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SECTOR UPDATE 

Gaming – Malaysia 
Genting Group: Realising The American Dream 
RWLV’s grand opening this summer marks the Genting Group’s realisation of its dream 
of staking a claim on the gaming world’s iconic Las Vegas Strip, and further 
establishes it as a global player. The group could be mulling more unfolding 
opportunities in the US. However, recouping investments in RWLV will be slow given 
the highly competitive landscape in Las Vegas. Our OVERWEIGHT call for the 
Malaysian gaming sector mostly reflects our optimism on the Malaysian operations.  

WHAT’S NEW 
• The chronicles of Genting’s US ventures. Having clearly established its dominance in the 

ASEAN region with a steady operation in Genting Highlands (Malaysia) and the opening of 
Resorts World Sentosa (Singapore) in 2010, the Genting Group then went full speed ahead 
with its business expansion blitz in the western world. It added RWNYC (2011), Bimini 
(2013) and Resorts World Birmingham (2015) to its stable. Resorts World Las Vegas 
(RWLV), a major addition that broke ground in 2015, is targeted to launch in Jun 21 and 
marks the Genting Group’s fifth major investment in the US. RWLV boasts a luxurious 
Asian-themed resort, interlacing traditional Asian inspiration into its design, and multiple 
world-class attractions. 

• However, initial returns for RWLV may be challenging. Costing US$4.3b, RWLV is the 
priciest integrated resort (IR) ever built on the Strip, and features the most extensive gaming 
facilities (table games and slot machines) for a single property. It would be a challenge to 
quickly achieve profitability and ensure good project payback, considering the high start-up 
and ongoing operational costs, and the competitive responses from the incumbents. Our 
analysis suggests a conservative potential payback period of >10 years for RWLV, after 
assessing the profitability of several mega gaming resorts (Figure 7). The Cosmopolitan, an 
ambitious US$4.2b casino project, achieved positive EBITDA only after two years of 
operation. 

• RWNYC’s potential transition to a full-fledged casino operator promises better future. 
While New York upstate casinos’ exclusivity period ends in 2023, we are positive on 
RWNYC’s chances of securing a full-scale gaming licence, rivalling competitors in upstate 
New York and Las Vegas. Note that New York’s gaming market is worth over US$2.7b, 
placing it among the top five states in US with the highest gaming revenue. 

• Does the group have the appetite for more opportunities? Thus far, Genting Bhd 
(GENT) and subsidiary GENM have poured in an estimated start-up investment of at least 
US$7.6b in the US. RWLV is undertaken by GENT, while GENM fully owns RWNYC and 
Bimini, and has a 49% stake in Empire. We reckon both have no financial appetite for major 
greenfield projects, while Genting Singapore (GENS), the only cash-rich listco within the 
group, continues to eye Japan’s IR concession. 

ACTION 
• OVERWEIGHT the casino segment, a prime beneficiary of the economic reopening 

theme. We expect gaming companies to significantly outperform the market in 2H21 when 
local and regional COVID-19 vaccination programmes gain significant momentum. In the 
interim, a much swifter economic reopening coupled with positive newsflow for the Genting 
Group in the US (eg improving online sports betting business that benefits GENM) could 
generate intermittent excitement for GENM and GENT. Peering into 2022, GENM should 
offer sustain significantly higher upside on the prospects of its highly cash-generative 
Malaysian operations recovering to pre-pandemic levels. 

Click here for Blue Top dated 18 Jun 21 

PEER COMPARISON  
   Share Price Target Market EV/EBITDA Yield PE
Company Ticker Rec 21 Jun 21 Price Cap 2022F 2022F 2022F
   (RM) (RM) (US$m) (x) (%) (x)
Genting Malaysia GENM MK BUY 2.94 3.40 3,974 9.3 6.7 10.0
Genting Bhd GENT MK BUY 5.06 6.65 4,725 7.0 3.6 14.3

Source: UOB Kay Hian 

 OVERWEIGHT 
(Maintained) 
 
SECTOR RECOMMENDATION 
Sub-sectors Recommendation 

NFOs OVERWEIGHT 

Casino  OVERWEIGHT 

Source: UOB Kay Hian 
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ESSENTIALS 
• Long-term masterplan of tapping into US’ colossal gaming industry. With RWLV as the 

centrepiece of expansion, the group is able to integrate the operations in Las Vegas, New 
York City and Catskills, taking advantage of the synergies between these premises and 
leveraging their customer bases to achieve economies of scale. The group is also actively 
exploring options to revive its Mashpee Tribe casino project in Taunton and expand a video 
lottery terminal (VLT) in Orange County. However, GENM's investments to date carry mixed 
results   

• RWLV: Genting’s gambit in The Sin City. At a cost of US$4.3b, RWLV is the most 
extravagant IR ever developed in Las Vegas. RWLV seamlessly blends technology and 
luxury, with a 59-storey tower housing three Hilton hotels. RWLV was initially targeted to 
open in 2016, but was delayed several times due to design changes and a federal trademark 
infringement lawsuit with Wynn Resorts.  

• Preliminary assessment of earnings potential. We forecast an annual EBITDA of about 
US$399m for RWLV upon achieving an optimal utilisation rate of 85-90%, which indicates a 
potential payback period of 12-13 years assuming RWLV generates positive EBITDA from 
2023 onwards. Despite requiring a long payback period, RWLV will eventually thrive in the 
Vegas Strip over the longer term, as visitation growth will be further electrified by Allegiant 
Stadium and Las Vegas Convention Centre. While we expect RWLV to generate positive 
EBITDA of US$169m from 2023 onwards, the accretion to our 2023 EBITDA estimate for 
GENT is about 8%. In ringgit terms, this is a value accretion of about RM1.32 per share to 
our SOTP-based target price. 

RWLV P&L TRAJECTORY  
Year to 31 Dec (US$m) 2021F 2022F 2023F 2024F 
Revenues 648.6 1,061.9 1,449.5 1,474.5 
Gaming Revenue 296.8 440.1 585.0 595.6 
Non-gaming Revenue 351.8 621.7 864.5 878.9 
EBITDA (259.4) (53.1) 391.4 398.1 

Source: UOB Kay Hian 

• RWNYC: Imminent transition to a full-fledged casino operator a key catalyst. Under 
current state laws, casinos in downstate New York can only offer slot machines and ETGs, 
while live table games and sports betting privileges are banned. Nevertheless, we are 
positive on Resort World New York City (RWNYC)’s chances of securing a full-scale gaming 
licence after New York upstate casinos’ exclusivity period ends in 2023.  This will enables 
RWNYC to host casino table games that are potentially taxed at lower brackets (10%) 
compared with its existing electronic gaming devices (65% tax), which will further elevate its 
gaming revenue and provide long-term prosperity.  

• Completion of Hyatt Regency JFK to further boost RWNYC’s earnings growth. After 
forking out US$400m and spending more than three years on construction, RWNYC is 
scheduled to launch Hyatt Regency JFK at RWNYC in summer 2021. Hyatt Regency JFK is 
an 8-storey 400-room four-star hotel that features 5,000-sf conference and meeting rooms, 
new restaurants as well as retail options and additional gaming areas. We expect the hotel 
to seamlessly complement RWNYC’s existing offerings, and further elevate RWNYC’s 
earnings moving forward. 

• Empire: Unlikely to revisit slippery financial path; back on course towards its pre-
pandemic growth trajectory. After undergoing a highly challenging period which resulted in 
near-bankruptcy in 2019, and the subsequent entry of GENM as a white knight (refer RHS 
chart), Empire is on course to resume its good growth trajectory prior to the COVID-19 
pandemic. Post restructuring that resulted in significant cost savings, we expect Empire to 
stage a strong post-pandemic peak’s recovery, riding on its onsite gaming (sports betting) 
concession and potential market for online (sports & Internet) gaming. We understand that 
New York plans to legalise online sports betting by 2022, which will allow a few 
concessionaires to operate online betting in the state. 

US ANNUAL COMMERCIAL GAMING REVENUE

 
Source: American Gaming Association 

CLARK COUNTY’S GAMING REVENUE  

 
Source: Las Vegas Conventions and Visitors Authority, UOB Kay Hian 

TOP 20 US COMMERCIAL CASINOS BY GAMING 
REVENUE (EXCLUDES NEVADA) 

 
Source: GCRS estimates, State Gaming Commissions, UOB Kay Hian 

GENM’S SPENDING ON EMPIRE RESORTS 
      

Aug 19: US$128.6m initial stake acquisition from Kien Huat 

Aug 19: US$9.4m paid to Kien Huat  

Aug 19: US$28.5m of cash infusion to buy out minorities of 
Empire 

Mar 20: US$40m (RM174.8m then) via subscription of Series G 
preferred stocks 

Sep 20: US$150m (RM625m) via subscription of Series L 
preferred stocks 

Mar 21: US$20m (RM82m) via subscription of Series L preferred 
stocks 

       

Source: UOB Kay Hian 

US STATES SPORTS BETTING BILL STATUS 

 
Source: ESPN, UOB Kay Hian 
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries by the respective entities and are subject to the additional restrictions listed in the 
following table. 
General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 

located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 
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markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
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in respect of any matters arising from, or in connection with, the analysis or report; and  
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