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Telco - Overall 
A sustainable connection 

■ All four telcos score above the mid-point in our practical assessment of 6 key 
material matters, indicating that the sector performs relatively well in ESG.   

■ DNB’s 5G network rollout poses longer-term uncertainties for MNOs. Digital 
banking (Axiata) and growth in cybersecurity spend (TM) are opportunities. 

■ Our top-ranked telco for ESG is Digi, followed closely by TM. 
 

No serious issues; several factors may impact relative performance   
In general, we find that the Malaysian telco sector does not have serious sustainability 

issues/risks and is instead an enabler of better ESG practices for other sectors. All four 

telcos have final scores above the mid-point, indicating that the sector as a whole 

performed well from an ESG perspective. Nevertheless, telcos’ performance in several 

ESG issues may influence longer-term market outcomes, pose risk of future disruptions 

or create new growth opportunities. In our view, the key material matters are: 1) network 

quality of service, reliability and affordability (Network) [weight: 25%], 2) data 

privacy/security [20%], 3) human capital [20%], 4) digital/financial inclusion [15%], 5) 

corporate governance (CG)/ethics [15%] and 6) environmental impact [5%].  

Our overall sustainability award for Malaysian telcos goes to Digi  
Digi’s good performance in the Network category [top among mobile network operators 

(MNOs); second overall at end-2020] was due to progressive network improvements over 

2017-20, which may help it garner further market traction over the medium term, in our 

view. However, its Network score (also for the other MNOs) is somewhat weighed down 

by uncertainties from the government’s plan to roll out the sole nationwide 5G network via 

Digital Nasional Bhd (DNB). Digi also topped the human capital category (staff training, 

diverse workforce), which we believe will become increasingly important in driving relative 

market performance between MNOs as mobile services get commoditised. In addition, 

Digi was ahead of its peers (at end-2020) in the CG/ethics and Environmental categories. 

TM was 2nd overall for ESG; leads in network & data privacy/security  
In the Network category (25% weight), we ranked TM first for consistently meeting the 

regulator’s quality of service KPIs and its relatively lower regulatory risks vs. MNOs. In our 

view, it also leads in data privacy/security, being least at risk of reputational damage from 

data breaches and is best placed to capitalise on the future growth in demand for 

cybersecurity services. TM came in a close second in the Environmental pillar at end-

2020, for its success in reducing carbon emissions for 4 years in a row (2017-20). 

Axiata leads in digital/financial inclusion; digital banking next?  
Axiata comes in third overall for ESG, but we believe it is a clear leader among telcos in 

digital/financial inclusion, owing to its: i) innovative use of ICT to enhance the quality of 

life/productivity of its users (e.g. farmers) and ii) unique position in digital financial 

services (Boost e-wallet, Aspirasi micro-lending, digital bank in Sri Lanka). The latter may 

put it (via the recently formed Boost-RHB consortium) in a good position to secure one of 

up to 5 Malaysian digital banking licences that could be issued by 1Q22F. 
 

                                  

Figure 1: CGS-CIMB’s overall ESG score for Malaysian telcos 

 
SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS 
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KEY CHARTS  
 

 

Digi has improved network QoS over time   
Digi’s network quality of service (QoS) has progressively 

improved given consistent network investments and rollout 

execution, aided by the reallocation of the 900/1800MHz 

spectrum (mid-2017). In Opensignal’s mobile network 

experience report (Dec 20-Feb 21), Digi won the 4G 

download speed and video experience awards, which were 

long held by Maxis previously. Maxis has seen substantial 

deterioration on both metrics in the last 2-3 quarters and is 

now ranked second by Opensignal, which could be due to 

the lack of network optimisation as data traffic shifted from 

downtown office areas to suburban residential areas. 

 

Opensignal's 4G download speeds 

 

 

 

Digi leads in workforce training/upskilling…   
All telcos have well-structured graduate programmes to 

attract top young talents and encourage staff to upskill/ 

learn new technologies. Leaders are also given training to 

better equip them with concepts of business agility and 

skills to navigate through new paradigm shifts. Digi 

appears to be leading in terms of efforts to improve the 

competencies of its workforce. Its average total learning 

and training hours per employee stood at 60 hours in 2020, 

which is more than double that of its telco peers. 
 

 
Average learning and training hours per employee 

 
 

 

…and board diversity   
We believe Digi is the best in terms of board diversity, with 

roughly an even gender and ethnic (for Malaysian 

directors) mix, and decent representation in terms of the 

age groups. We would place Axiata in second place, with 

all 3 of the main races in Malaysia represented on its 

board, though gender mix is not ideal. TM and Maxis fall a 

little behind vs. its two peers in this respect, especially in 

terms of ethnic diversity, as well as gender mix, in our view.  
 

 
Ethnic diversity in Board 

 
 

 

Digi and TM have been the most successful at 
lowering carbon emissions   
We believe Digi set the clearest/most ambitious target, i.e. 

to reduce carbon emissions by 50% over 2018-30. Its total 

carbon emissions in 2020 fell 4.7% yoy after the increase 

seen in 2019, attributed to network modernisation, 

operational efficiency initiatives and travel restrictions/ 

remote working (Covid-19). Its total carbon emissions are 

35% lower than Maxis’s, despite having largely the same 

network size. Meanwhile, TM has successfully lowered its 

total carbon emissions every year since 2017 (20% decline 

during 2017-20), in line with its stated commitment. 

 

Malaysian telcos’ total carbon emissions 

 
 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS, OPENSIGNAL 
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A sustainable connection   

Assessing Malaysian telcos from an ESG angle  

Report overview   

In this report, we assess the sustainability of Malaysian telcos’ business and 

financial performance, mainly using an ESG lens to analyse material qualitative 

factors, which complement the traditional analysis of financial metrics. In general, 

we find that the telco sector does not have serious sustainability issues/risks and 

is instead an enabler of better ESG practices for other sectors, as the provision 

of increasingly better/more innovative ICT solutions reduces the need to travel 

(lower carbon emissions), enable greater digitisation (reducing paper waste) and 

automation (greater efficiencies, power savings). According to the GSM 

Association (GSMA), the global industry organisation, the level of avoided 

emissions enabled by communications technologies was 10x greater than from 

the network themselves in 2018. 

Nevertheless, telcos’ performance in several sustainability issues may influence 

longer-term market outcomes, pose risk of future disruptions or, if positioned 

well, create new growth opportunities. In our view, the key material matters for 

the telco sector are: 1) network quality of service (QoS), reliability and 

affordability, 2) data privacy and security, 3) human capital, 4) digital and 

financial inclusion, 5) corporate governance/ethics and 6) environmental impact. 

A limiting factor to our analysis is that telcos do not always provide comparable 

ESG datapoints and, where available, are based on the disclosures in their 

annual sustainability/integrated reports. 

Conclusion: Digi is our top-ranked ESG telco, followed by TM 

  
Based on the analysis of each telco’s performance in the key material issues we 

have selected, we believe that Digi comes out slightly ahead of its Malaysian 

telco peers, followed by Telekom Malaysia (TM; T MK, Add, TP: RM7.00, CP: 

RM6.05), Axiata and Maxis (MAXIS MK, Hold, TP: RM4.80, CP: RM4.52). 

However, our analysis leads us to believe that the difference is not overly 

substantial between telcos and that some are still in the relatively early stages of 

their ESG journey with plans in place that could see improvements to their future 

scores (e.g. Maxis targets to improve its board’s gender diversity by 2023F, 

according to its FY20 annual report). All telcos also have final scores above the 

mid-point, indicating that the sector as a whole performed well from an ESG 

perspective.  

A few additional key points on our final ESG conclusion: 

a) In terms of network QoS, reliability and affordability, we ranked TM first for 

consistently meeting the regulator’s QoS KPIs and its relatively lower regulatory 

risks. Digi was a close second (best among mobile players) due to its 

progressive improvement in network quality and coverage over the last 3-4 

years. This saw it winning the 4G download speed award for the first time in 

Ookla’s/Opensignal’s recent test. However, Digi’s score as well as its other 

mobile peers’ are weighed down by uncertainties brought about by the 

government’s plan to rollout the sole nationwide 5G network. 

b) For the data privacy and security category, we ranked TM as the leader. This 

is not only due to TM’s initiatives to put in place a robust system to protect its 

infrastructure from cybersecurity attacks, but also efforts to position itself to 

capitalise on the future growth in the demand for cybersecurity services. 

c) We placed Digi in the number one spot for human capital, for its industry-

leading efforts in staff training, establishing a gender- and ethnically-diverse 

workforce and creating a positive workplace environment. 

d) Axiata clearly leads its telco peers in terms of driving digital and financial 

inclusion. It is not just its efforts to ensure mobile network coverage was 
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provided to the more rural areas, but it was also the most innovative in using ICT 

to enhance the productivity of farmers, dairy farmers and fishermen in the region. 

It is also is in a unique position among Malaysian telcos with its Boost e-wallet 

and Aspirasi micro-finance platforms, and its various digital bank/e-wallet 

initiatives across some of its operating markets in the region. Leveraging on this, 

we believe the recently formed Boost-RHB consortium (60%:40% stake) may be 

in a good position to secure one of up to 5 digital banking licences in Malaysia to 

be issued by Bank Negara by 1Q22F. 

e) While all telcos are generally well-governed, we have ranked Digi in the first 

place for corporate governance and ethics. This is mainly due to its better board 

diversity, low-to-none material cases of corruption and its broader disclosure on 

the various metrics. 

f) For environmental impact, we ranked Digi and TM as leaders. Digi’s carbon 

emissions fell yoy in 2020 and are 35% lower than Maxis’s despite similar 

network coverage, while it also provides disclosure on the most number of 

environmental metrics. Impressively, TM has posted a reduction in its carbon 

emissions every year since 2017. 
 

Figure 2: CGS-CIMB’s ESG score summary for the Malaysia telco sector as at end-2020 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

Reiterate Neutral on the Malaysian telco sector   

We maintain our Neutral rating on the Malaysian telco sector. We are more 

optimistic on the revenue growth for the fixed business due to structural demand 

and relatively more benign competition. Key upside risk to our sector call: 

potential value creation from mergers and acquisitions. Key downside risks: 

more severe-than-expected competitive pressure in the mobile market and 

adverse regulatory developments. Our Malaysian telco top pick is TM. 

Categories Weight Digi TM Axiata Maxis

Network QoS, reliability & affordability 25% 3.0 3.2 2.7 2.8

Data privacy & security 20% 3.0 3.5 3.0 2.8

Human capital 20% 4.2 3.5 3.5 3.6

Digital & financial inclusion 15% 3.3 3.3 4.0 3.3

Corporate governance & ethics 15% 3.8 3.5 3.5 3.3

Impact on the environment 5% 4.0 3.9 3.5 3.0

Overall (weighted average; out of 5 pts) 100% 3.5 3.4 3.3 3.1
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ESG in a nutshell 
 

Digi is our top-ranked Malaysian telco for sustainability, followed by TM, Axiata and Maxis. This is due to Digi’s: i) 
progressive network improvements, ii) industry-leading efforts in staff training, workforce diversity and a positive 
workplace environment, iii) better board diversity, low-to-none material cases of corruption and broader disclosure, and 
iv) good progress on its carbon emissions reduction targets. However, all four telcos have final scores above the mid-
point, indicating that the sector as a whole performed well from an ESG perspective. 

 

Keep your eye on Implications 

The government’s plan to roll out the sole nationwide 5G 

network could potentially be a mid- to longer-term risk for 

the incumbent mobile network operators. Up to 5 digital 

banking licences in Malaysia may be issued by 1Q22.  

We have incorporated these downside and upside risks 

into our ESG scores and rankings for the telcos, but have 

not factored them into our valuations/forecasts, pending 

further details on the government’s 5G rollout plan and 

announcement of the digital banking licence winners by 

Bank Negara Malaysia. 
  

ESG highlights Implications 

Overall, the Malaysian telco sector performed well from an 

ESG standpoint, as the companies have a relatively small 

impact on the environment, contribute significantly to 

community development (e.g. digital/financial inclusion) 

and are generally well-governed, in our view. Besides the 

potential 5G risk factor, Malaysian telcos’ performance in 

data privacy and security is below the overall score. 

We believe the telco sector’s ESG performance is relatively 

better than other sectors, especially those in the natural 

resource, manufacturing, power generation (coal, natural 

gas) and sin sectors. On an absolute basis, we do not 

expect the good ESG performance to have a material 

positive impact on the sector’s topline and earnings, as this 

is more likely to be driven by issues such as competition, 

mergers & acquisitions and regulatory developments. 
  

Trends Implications 

Digi won the 4G download speed and video experience 

awards for the first time in Opensignal’s Dec 20-Feb 21 

test, overtaking Maxis. 

We view Digi’s progressive network improvements 

positively, as this may help improve its market traction over 

the medium term. We have factored this into our 

fundamental analysis by projecting gradual mobile service 

revenue market share gains for Digi over FY22-24F. 
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[Social] Network QoS, reliability and affordability  

Overview   

In return for the licence to operate their networks, society expects telcos to roll 

out their networks and provide good and reliable quality of service (QoS) at 

affordable prices. If telcos fail at this, there may be community calls on the 

regulator to intervene to correct a real/perceived market failure, perhaps with the 

setting of more stringent QoS/coverage targets (with fines imposed if key 

performance indicators [KPIs] are not met), imposition of tariff ceilings or worse, 

the suspension of licence/issuance of additional licences to bring in new entrants 

to spur competition. 

This aspect of ESG risk materialised for TM in 2018-19, when the regulators (in 

line with the Pakatan Harapan [PH] government’s election manifesto) proceeded 

to enforce mandatory standards on access pricing (MSAP) for its high-speed 

broadband (HSBB) network in mid-2018, which led to TM offering 8-10x speed 

upgrades for free and essentially allowed other players to enter the market, 

resulting in average revenue per user (ARPU) pressures and subs churn. In 

addition, in Sep 2019, TM reduced the price of its Streamyx (asymmetric digital 

subscriber line or ADSL) service by 44% to RM89 (existing users to pay RM69) 

and raised the speed to 8Mbps where possible, pursuant to the directive from 

the PH government to address the Streamyx issue (high price, slow speeds). 

Besides the risk of adverse regulatory actions, economics 101 would also 

suggest that telcos that do not consistently provide good and reliable QoS/ 

coverage and customer service will, over the longer run, risk losing subs, have a 

declining market share of the higher-ARPU sub segment (which is usually less 

price-sensitive and more profitable) and incur additional costs to manage high 

subs churn rates.  

Mobile business   

For the Big 3 mobile network operators (MNOs; includes Maxis, Digi and Celcom 

[Unlisted; wholly-owned subsidiary of Axiata]), 4G coverage was reasonably 

extensive at 92-93% as of end-1Q21, while average 4G download speed was 

moderate at 12.7Mbps in Dec 20-Feb 21 (based on Opensignal’s tests), which is 

slower than speeds in Singapore but on par with Thailand and Indonesia.  

Due to increased requirements for high-speed Internet due to the Covid-19 

pandemic and also to lay a strong foundation for the 5G rollout, the government 

announced the National Digital Infrastructure Plan (JENDELA) at end-Aug 2020. 

The targets were to raise 4G coverage from 92% to 97% and download speeds 

from 25Mbps to 35Mbps by end-2022. While these may result in additional 

capex for telcos in the near term, we do not expect them to be overly substantial, 

as i) the 3G network sunset by end-2021 will free up 900MHz spectrum for 4G 

deployment on existing sites, ii) telcos can leverage on USP fund clawbacks and 

iii) network sharing among telcos to upgrade/roll out new sites will help to 

alleviate costs, in our view. For the latter, Celcom, Digi and Maxis have signed a 

Definitive Agreement (effective for 20 years) in Mar 2021 to jointly develop and 

share fibre backhaul to base stations.  

On affordability, given the fairly competitive market, we believe that mobile tariffs 

are relatively reasonable (compared to other markets in the region) and that the 

Malaysian Communications and Multimedia Commission (MCMC) is unlikely to 

impose any measures to push retail prices lower. 
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Figure 3: Malaysia telcos' average 4G download speed vs. 
Singapore, Thailand and Indonesia (Big 3) as at Oct 20-May 21 

Figure 4: Data pricing comparison among ASEAN-4 markets as at 
1Q21 

 

  

SOURCES: CGS-CIMB RESEARCH, OPENSIGNAL   Note: Based on 1Q21 data; ^Only Digi/ADVANC disclose data yields in Malaysia/Thailand;   

*Based on revenue/GB of a 60GB SIM-only monthly plan from Singtel, StarHub & M1 each,   

assuming 80% quota usage; **Based on Indosat & XL (TLKM has not reported 1Q21 results)   

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS, BLOOMBERG   

  

When it comes to the relative performance between mobile network operators, 

Digi’s network QoS has progressively improved given consistent network 

investments and rollout execution, aided by the reallocation of the 900/1800MHz 

spectrum in mid-2017. In the latest Opensignal mobile network experience 

report (Dec 20-Feb 21), Digi won the 4G download speed and video experience 

awards, which were long held by Maxis previously. On the other hand, Maxis 

has seen substantial deterioration on both metrics in the last 2-3 quarters and is 

now ranked second by Opensignal, which could be due to the lack of network 

optimisation as data traffic shifted from downtown office areas to suburban 

residential areas. Celcom fared even worse, as Opensignal ranked it last on 

both metrics (falling from the second position in Jun-Aug 2019) and second last 

(last among Big 3) for games experience (a measure of latency) in Dec 20-Feb 

21. Nevertheless, Celcom maintained its lead in 4G coverage experience. 
  

Figure 5: Opensignal's 4G download speeds Figure 6: Opensignal’s 4G video experience 

 

  

SOURCES: CGS-CIMB RESEARCH, OPENSIGNAL   SOURCES: CGS-CIMB RESEARCH, OPENSIGNAL   
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Figure 7: Opensignal’s 4G coverage experience Figure 8: Opensignal’s 4G games experience 

   

SOURCES: CGS-CIMB RESEARCH, OPENSIGNAL   SOURCES: CGS-CIMB RESEARCH, OPENSIGNAL   

  

In our view, the medium- to long-term (i.e. >3 years) risk to the sustainability of 

the Big 3 MNOs’ existing businesses comes from the government’s plan to roll 

out the sole 5G nationwide network via its special purpose vehicle, Digital 

Nasional Bhd (DNB; Unlisted), which was part of its MyDigital initiative 

announced in Feb 2021. MCMC has said DNB will be 100%-government owned 

over a 10-year duration and that it will lease 5G wholesale capacity (not 

spectrum) on a transparent, affordable and equal basis to telcos, which in turn 

will offer 5G services to their end-users.  

As we transition to the new 5G landscape, we believe MNOs’ business models 

will likely evolve from the existing “high-capex, network differentiation” to 

potentially one that is “asset-light” and where differentiation may need to come 

from other areas (e.g. customer service/support, bundling of services such as 

content/games/home automation) or diversification beyond the current mobile 

connectivity services to providing 5G solutions for enterprise customers.   

While the lower future capex requirements is a positive, the open and equal 

access to 5G network may result in a much more competitive market. Once 

DNB’s 5G network is rolled out comprehensively (potentially in 5 years’ time), 

smaller mobile operators such as U Mobile (Unlisted), Unifi Mobile (under TM), 

YES (Unlisted) and existing/new mobile virtual network operators (MVNOs) may 

have the ability to offer mobile services of the same quality and coverage as the 

Big 3. At this stage, it is unclear what would be the wholesale rates, whether 

they would be the same for all access seekers or that volume discounts would 

apply. The Big 3 incumbents may also still have a cost advantage over the 

smaller players if they are able to lease their existing passive infrastructure 

(towers, fibre backhaul) to DNB, in which case the revenue may indirectly help 

them offset the wholesale cost. At this juncture, given the uncertainties, it is 

difficult to ascertain what would be the net impact of this transition. 

Fixed business   

Based on MCMC’s Network Performance reports, TM’s fibre subs experienced 

download speeds of more than 90% of their subscribed speeds, 92-99% of the 

time over the past 4 years (meeting MCMC’s minimum requirement of more than 

90% of the time). For landed residential areas, a wide range of speed plans are 

also offered by four service providers today (up from effectively just one provider 

prior to mid-2018), from 30Mbps to 800Mbps on the HSBB network (1Gbps for 

TIME dotCom [TDC MK, Not rated, CP: RM14.18], which serves the high-rise 

market). These should be sufficient to meet most, if not all, subs’ requirements, 

in our view. 

In terms of affordability, Malaysian fibre broadband price per Mbps has dropped 

substantially by c.90% since TM upgraded speeds by 8-10x for free in 2H18 and 
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other players entered the market via wholesale access to the HSBB network. 

Compared to other markets in the region, Singapore (high population density, 

residential high-rise) and Thailand (intense competition, fibre laid above-ground) 

have cheaper prices, with the 500Mbps plans priced at US$0.05/Mbps and 

US$0.04/Mbps, respectively, vs. US$0.09/Mbps in Malaysia. Meanwhile, 

Indonesian fibre broadband prices are still the highest among ASEAN-4 markets, 

with US$0.56/Mbps for the 100Mbps plan, vs. US$0.29/Mbps for the same 

speed in Malaysia. 
 

Figure 9: Price/Mbps for 100Mbps, 500Mbps, 1Gbps fibre broadband plans (based on 
cheapest provider in each market) as at Jun 2021 

 

Note: TIME is excluded from the data for Malaysia as its network is not available nationwide; ^used 200Mbps for Thailand    

(lowest-speed plan); *used 300Mbps for Indonesia (highest-speed plan); **used 800Mbps for Malaysia    

(highest-speed plan, ex-TIME)   

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

While Malaysia is still more expensive than Singapore and Thailand, we believe 

there is lesser risk of regulatory pressure to bring prices significantly lower in 

Malaysia going forward, as i) MCMC appears to be satisfied with the affordability 

of entry-level fibre broadband plans, ii) access seekers have fewer complaints 

over wholesale prices/access issues vs. previously and iii) consumers now have 

more choices of service providers. Nevertheless, key regulatory developments 

to watch are the review of the Access List in 2H21 (after public inquiry), and 

subsequently, MSAP, possibly in 1H22 for the 2022-24 period. 

In terms of coverage, the government is pushing to widen fibre broadband 

coverage in the country. Through JENDELA, the target is to reach 7.5m 

premises passed by end-2022F and 9.0m by end-2025F, according to MCMC. In 

1Q21, the industry rolled out 293k new fibre premises passed, bringing the total 

to 5.7m and well on-track towards meeting JENDELA’s target. Approximately 

two thirds of these targeted rollouts will be carried out by TM, which was 41% 

ahead of its rollout target in 1Q21, with the rest by TIME and other smaller 

players. While we expect TM’s capex to rise to RM2.0bn p.a. in FY21-23F (FY20: 

RM1.5bn), we believe much of its fibre rollout will be commercially-driven, and 

that rollouts into less economically-viable areas would be funded by the 

Universal Service Provision (USP) fund or using alternative, more cost-efficient 

technologies. 

Please refer to Figures 35-38 in the Appendices for further information on other 

datapoints on network, as well as service experience and brand perception. 

 

[Social] Data privacy and security  

Telcos possess valuable and sensitive customer data   

Through the services they provide, telcos have access to valuable customer 

data (location, credit profile, personal identification details, web browsing/app 

usage history of retail customers and sensitive government/enterprise data 
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stored in data centres). Thus, telcos have a big responsibility to ensure 

adequate measures are in place for data protection, especially given rising and 

increasingly sophisticated cybersecurity threats, in our view. If a telco suffers 

from a data security breach, it could result in not only significant costs to resolve 

the issue, but also risk damaging its reputation and affecting its future business 

outlook.  

Another related issue is customers’ data privacy. As the existing connectivity 

business matures, some telcos globally have tried to leverage on the substantial 

customer data they possess to create additional value, e.g. performing data 

analytics and selling insights (e.g. pattern of footfall traffic to shopping malls) or 

sharing/selling anonymised retail customer data to online advertising platforms/ 

over-the-top (OTT) partners. In doing so, telcos have to be careful when 

collecting and sharing this data with third parties, to ensure there is no invasion 

of privacy, as well as being transparent on its policies to customers. Failure to do 

so may affect a company’s reputation/brand value and lead to a loss of trust 

from customers, ultimately affecting its ability to retain existing/attract new 

customers. Regulators are also looking at companies to responsibly manage 

customers’ personal data, as stipulated in the Personal Data Protection Act 

(PDPA) 2010. There are stiff penalties for non-compliance, such as fines and 

imprisonment. 

A black mark for Malaysian mobile operators was the massive data breach in 

2014 (reported in 2017), which saw the online leak of mobile phone numbers, 

identification card numbers, home addresses, and SIM card data of 46.2m 

customers from at least 12 Malaysian MNOs and MVNOs. 

Axiata and TM are leaders in managing data protection risks   

Based on telcos’ disclosures, we believe Axiata and TM may have put in place 

greater measures to manage data protection risks. TM formed a dedicated unit, 

Group Information Security, to establish/execute strategies to develop, operate 

(24/7) and maintain TM’s Network & IT security devices/systems. TM has 

deployed Detection & Response of Advance Persistence Threats solutions and 

expanded the Anti-Distributed Denial of Service (DDoS) platform to strengthen 

the security of its online infrastructure against volumetric attacks. It also 

managed information with ISO/IEC 27001:2013 Information Security 

Management System (ISMS) certification and Payment Card Industry Data 

Security Standards (PCI DSS).  

Meanwhile, in 2018, Axiata implemented Digital Trust 2020, which is a 3-year 

strategy to build proactive capabilities and establish information security 

functions to manage cyber risks. It established a Cyber Security Steering 

Committee that focuses on implementation of cyber security initiatives and 

aligned it group-wide. It also set up a Group Security Operations Centre (GSOC), 

equipped with advanced Endpoint Detection and Response technology, which 

provides real time visibility of cyber-attacks for all its operating companies 

(OpCos) to a single platform. 

Malaysian telcos adhere to PDPA 2010 and do not sell 
customer data to third parties   

All telcos adhere to the PDPA 2010, in their dealing with customer data. Industry 

players also prepared a Personal Data Code of Practice for Telco Industry, 

which was endorsed by the Department of Personal Data Protection/MCMC  and 

came into effect on 23 Nov 2017. From our discussions with telcos, we further 

understand that none of them monetise their customer data by selling it to third 

parties. On initiatives to strengthen data privacy, all telcos have provided training 

to their staff to improve privacy knowledge and raise awareness, especially for 

employees that handle personal customer data. Digi used an enhanced data 

processing framework to streamline/simplify processes, while ensuring improved 

control mechanisms for access to personal data. It also conducted annual audits 

on selected vendors to ensure full privacy compliance. 
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Figure 10: Digi's initiatives to address data privacy and security risks 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 
 

Figure 11: Maxis's initiatives to address data privacy and security risks 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Initiative

2017

- Assessed adequacy of privacy notice, data handling procedures & operating systems to ensure compliance to Personal Data Protection Act 2010 & its 

Privacy Policy

- Conducted 51 customised training & 68 awareness activities, focusing on staff who deal with personal data in contact centre & retail stores

2018

- 100% of staff completed Privacy Matters e-learning module; made mandatory for all new staff & part of periodical training for job functions involving customer 

data

- Telenor launched 2-year privacy programme across Asia to build capacity & introduced scenario-based learning 

- Implementing additional authentication layer via Transaction Authorisation Code (TAC) for 3rd party subscription requests via SMS & established a weekly 

complaint monitoring framework to monitor/escalate disputes to content providers for resolution

- Raised efforts to keep customers informed on how they may have unknowingly subscribed to 3rd party services & how to unsubscribe

- Internal/external data processors are bounded by agreements that hold them responsible for the implementation of adequate security & confidentiality 

measures

2019

- Simplified data processing framework incl. revisions to Privacy Requirement Checklist, Data Protection Impact Assessment & Data Processing Agreement; 

sets procedural guidance as part of Supply Chain Management programme

- Improved privacy compliance at stores, dealers, vendors & 3rd parties; annual audits conducted on selected vendors to ensure full compliance

- Strengthened compliance on big data management to comply with local privacy/regulatory requirements

- Concluded gap analysis exercise with data science team & will use the results to formulate its Data Governance Framework

2020

- Dedicated security monitoring team to detect potential threats, & on-going enhancement of defendable security architecture to strengthen resilience to 

cyberattacks

- 100% staff completed privacy e-learning modules & trained >300 employees on privacy/information management topics

- 100% completion of mandatory scenario-based learning on Phishing, Information handling, Mobile Security & Everyday Security for staff

- Revised Privacy Vendor Questionnaire to improve due diligence process

- Enhanced Data Protection Impact Assessments (DPIA) with clearer privacy risk assessment

- Conducted training on topics e.g. internal privacy processes, vendor management & data breach handling

- Revised governing documents for Privacy, Information Management/Authority Request & introduced Data Breach Handling Manual

- Adhered to Personal Data Protection (PDP) Commissioner’s Advisory on handling of personal data for contact tracing purposes

Year Initiative

2019

- Established data privacy/protection governance framework, encompassing security policies, procedures, tech & tools to minimise risk of privacy breaches & 

ensure customers’ data privacy

- Established escalation process for major incidents, incl. security breaches, for timely internal/external responses

- Enhanced existing policies on data protection & new governance structure was established with formation of a data privacy officer & data protection team 

reporting directly to management team

2020

- Increased cyber security awareness by ensuring 99% of staff were compliant with policy requirements

- Actively participated in forums that develop national cyber security standards

- Implemented data leak monitoring tools to address increased exposure of data leakage from remote working

- Central Governance Committee, incl. Data Privacy, Cybersecurity & Data Protection teams oversee the Data Privacy & Protection strategy, processes, 

governance & compliance
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Figure 12: TM's initiatives to address data privacy and security risks 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 
 

Figure 13: Axiata's initiatives to address data privacy and security risks 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

TM leads in positioning itself for the future growth in demand 
for cybersecurity   

While data protection is a major risk factor for telcos, we think it can also 

represent a business opportunity. Telcos that are able to demonstrate that they 

place greater importance in protecting customer data may be in a stronger 

position to win retail customer trust and their business. Meanwhile, in the 

enterprise business, there are opportunities to expand beyond the sale of 

connectivity to include managed security services for clients. On that front, TM 

may be the most advanced among Malaysian telcos, with its TM One Cyber 

Defense Centre. Its capabilities were further beefed up when TM One signed a 

Master Service Agreement with Telefónica Tech in Apr 2021, which will support 

and build a holistic cybersecurity programme for the development of TM ONE 

Global Cyber Security Operations Centre and enable it to offer global 

Year Initiative

2017

- Formed dedicated unit, Group Information Security comprising Strategy Governance, Development/Threat/Maintenance, Operation units

- ISO/IEC 27001:2013 Information Security Management System (ISMS) certified; established network security framework to ensure consistent approach 

across network infra/support systems

- Focused on attaining more certification for critical data centres & applications

- Introduced Cerebro to address data integrity via automation network inventory update

- Mandatory PDPA e-learning & awareness programmes for staff & agents

2018

- Information Security Policy is reviewed, endorsed & communicated to staff via regular emails & classed-based training to selected participants

- All TM users must comply with ISO/IEC27001:2013 on information security stored in TM network

- Cyber Security Seminar conducted for TM staff to raise awareness

- Group Information Security staff participated in ASEAN-Japan Information Security Workshop, MCMC industrial talk, Review of National Cyber Security 

Policy & Establishment of National Cyber Security Plan, Cyber Security Training in conjunction with CSM-ACE

- Continuous execution of Security Posture Assessment

- Tech refresh of TM data leakage protection, network security parameter defence for Group IT data centres, network security analysis & traffic management 

system for network infra

- Deployment of TM Detection & Response of Advance Persistence Threats solutions

- Certification of Payment Card Industry Data Security Standards for TM payment system

- Uplift security operations centre with capabilities & tools to better manage security threats/incidents

2019

- Cybersecurity awareness programmes for staff, management team & public

- Expanded Anti-Distributed Denial of Service (DDoS) platform to strengthen security of TM’s online infra against volumetric attacks

- Allowed code developers to perform self-service security assessments to minimise the vulnerability of codes in TM applications

- 100% of data-related incidents resolved

2020

- 11 data-related incidents, with 9 cases of cybersecurity breaches/data loss

- Resolved 100% of data-related incidents & cyber threat cases

- 100% compliant with PDPA 2010 & Payment Systems Act 2003

- achieved 100% Information Security Management System (ISMS) compliance at CBJ6 Data Centres for 8 years

Year Initiative

2018

- Implemented Digital Trust 2020, i.e. 3-yr strategy to build proactive capabilities & establish info security functions to manage cyber risks; focus on 5 

initiatives to ensure implementation of industry leading standards & certification

- Established Cyber Security Steering Committee (CSSC) as sub-committee of Board Risk Management Committee (BRMC) to assist on implementation of 

cyber security initiatives & aligned implementation group-wide

- Implemented internationally recognised National Institute of Standards & Technology Cybersecurity Framework group-wide

- Implemented programme to ensure all critical assets were compliant to Minimum Baseline Security Standard

- Conducted group-wide Red Team cyber assessment exercise & reported to BoD with priority actions to improve cyber resilience

- Implemented Bug Bounty programme to identify & remediate software vulnerabilities/bugs on web/mobile channels

- Implemented Group Security Operations Centre (GSOC) that provides real time visibility of cyber-attacks for all OpCos to a single platform

2019

- Continued to drive Digital Trust 2020 Cyber Security Strategy & maintain Group-wide Threat & Vulnerability Management Programme

- Set group-wide minimum baseline security standard, extended coverage to non-critical/larger base of telco assets & conducted ongoing assessments

- GSOC was equipped with advanced Endpoint Detection & Response programme

- Established Joint Cyber Security & Privacy Committee to provide closer cooperation & coordination between cyber & privacy domains

- Continued "Red Teaming" and Bug Bounty programmes

- Improved adoption of National Institute of Standards & Technology Cyber Security Framework group-wide from Level 2 to 3

2020

- With completion of Phase 1, Phase 2 of the Privacy Programme will focus on implementing automated privacy solutions

- Next 3-year strategy from 2021 will focus on evolving security programme

- Published Group Data Privacy Policy & Privacy Notices for customers on website to raise awareness

- Achieved 90% completion rate for mandatory training & awareness programme on data privacy

- Upskilled Privacy Community members via annual certification training of the Certified Information Privacy Manager (CIPM)

- Staff, vendors & business partners must comply with data privacy/cyber security compliance standards

- Established internal teams of professional white hat hackers & conducted several crisis simulation exercises group-wide

- In measuring progress/effectiveness of initiatives, applied: National Institute of Standards & Technology Cyber Security Framework (Axiata 2020: 3.5/5, above 

global avg of 3.2), & Minimum Baseline Security Standard v.2
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cybersecurity solutions for Malaysian enterprises/public sector against cyber 

threats. Maxis (Managed Cloud Firewall, Secure Mobile, Managed Mobility), Digi 

(Cisco Umbrella) and Celcom (collaboration with Cybersecurity Malaysia) have 

also undertaken initiatives to capitalise on the increasing demand for 

cybersecurity solutions. Based on A.T. Kearney’s “Cybersecurity in ASEAN: An 

Urgent Call to Action” report (published in 2018), Malaysia’s cybersecurity 

spending is projected to grow at a robust 10-year CAGR of 15% over 2015-25F. 
 

Figure 14: ASEAN cybersecurity spending 

 

Note: Cybersecurity spend includes both private and public sector spend on identity/access management, infrastructure protection    

(including content and endpoint) and network security    

SOURCES: INTERNATIONAL DATA CORPORATION, GARTNER, A.T. KEARNEY   

 

 

[Social] Human capital 

The quality of human capital will increasingly determine a 
telco’s performance vs. peers  

Telco services are becoming increasingly commoditised as the network QoS/ 

coverage disparity narrows among players. Hence, the quality of a telco’s 

human capital (knowledge, skillsets, productivity) and execution will become 

increasingly important in determining its relative performance to peers over the 

longer run, in our view. We believe this means it is critical for telcos to 

attract/retain the best talent and continuously invest in improving/building new 

competencies among its people to respond to the rapidly changing technology 

and business landscape.  

In addition, having a diverse, high-quality workforce may result in better 

understanding of the customer base, resulting in better ideas and decision 

making (avoiding “group-think”). According to global consulting firm McKinsey & 

Company, there is a 48% performance differential between the most and least 

gender-diverse companies. Meanwhile, we believe a workplace that provides 

equal opportunities and fosters healthy work environments may help to attract/ 

retain good talent. According to Gallup’s (a global analytics and advisory firm) 

2017 State of the American Workplace Report, companies that foster healthy 

work environments report 21% higher profitability compared to their counterparts. 

It found that an engaged workforce lowers employee absenteeism by 41% and 

increases productivity by 17%, resulting in a stronger bottomline. 

Digi leads in training/upskilling…  

Based on all telcos’ annual/sustainability reports, we found that they have well-

structured graduate programmes to attract top young talents and encourage 

staff to upskill/learn new technologies [e.g. data & analytics, automation, cyber 

security, cloud/ virtualisation, Internet of Things (IoT)] via the traditional 

classroom or online/digital learning platforms. Leaders within these companies 

are also given training to better equip them with concepts of business agility and 

skills to navigate through new paradigm shifts. Additionally, Digi and Axiata have 
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offered staff opportunities to work in their other regional/global units as an added 

attraction. 

In terms of efforts to improve the competencies of its workforce, Digi appears to 

be leading in this regard. Its average total learning and training hours per 

employee stood at 60 hours in 2020, which is more than double that of its telco 

peers. This is followed by TM, Maxis and Axiata. 
 

Figure 15: Average learning and training hours per employee for Malaysian telcos    

 

Note: Maxis’s 2017-19 data are based on our own estimates 
SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

…also in the diversity of its workforce  

Digi also leads its peers with regards to staff diversity (seen at all levels of the 

organisation), with an equal mix of male and female staff, 47% of women in the 

senior management team and relatively good ethnicity mix among the main 

races in Malaysia. It was ranked 37 among 100 global players in the Refinitiv 

Global Diversity & Inclusion Index in 2020 (improving from its 61 ranking in 

2019), making it the first Malaysian company to be included in the top 50. It is 

also one of only three Malaysian corporates included in the Bloomberg Gender-

Equality Index, with 100% disclosure score (above the global and Malaysian 

average). Maxis and Axiata (Celcom) also have nearly even ratio of male to 

female staff, with the former also reporting a rise in the percentage of women in 

the senior management team to 33% in 2020 from nil in 2017-18. Both do not 

disclose their staff ethnicity mix. TM is the weakest performer in this category 

with the least diverse gender and ethnic mix.  
   

Figure 16: Gender diversity in workforce Figure 17: Ethnic diversity in workforce  Figure 18: Age diversity in workforce  

   

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   
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In terms of creating a workplace where people want to work, TM has 

consistently won prestigious human resources (HR) awards from HR Asia, 

Employer Branding Awards and more throughout the last 3 years, for being the 

Best Employer/Best Company to Work for at both the Malaysia and Asia Pacific 

levels. Meanwhile, Digi won Malaysia’s Best Employer Brand Award at Golden 

Globe Tigers 2019, and Bronze Awards for Excellence in Corporate Wellness at 

HR Excellence Awards 2019. Its CEO Albern Murty was also awarded CEO 

Champion by TalentCorp Life at Work Awards 2017 for efforts in creating a 

family- and women-friendly workplace. 
 

Figure 19: HR awards won by Malaysian telcos 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

Please refer to Figures 39-42 in the Appendices for further information on other 

human capital initiatives and datapoints. 

 

[Social] Digital and financial Inclusion  

Telcos are in a unique position to drive digital and financial 
inclusion as part of CSR   

Telcos carry out various corporate social responsibility (CSR) initiatives in their 

roles as corporate citizens. However, given the nature of their business, we will 

focus on areas where we think telcos are uniquely and best able to contribute to 

community development, which is in terms of driving digital and financial 

inclusion. While these efforts may incur additional costs in the near term, in the 

longer run they may help to create i) goodwill that enhances brand value and 

strengthen customer relationships (not only retail, but also with the public/private 

sectors) and ii) new business opportunities (sale of financial products, earning 

fees on transactions), in our view. 

All telcos have contributed to digital inclusion but Axiata may 
have been the most innovative   

Firstly, for remote areas that are not commercially viable, all industry players 

already contribute 6% of their gross revenue annually to the USP fund. This is 

used to fund, among others, the construction of mobile sites, Internet centres 

[Pusat Internet 1Malaysia (PI1M)], community WiFi access points and even to 

provide smart devices to rural students. 

Telco Year HR award

2017 - CEO Albern Murty awarded CEO Champion by TalentCorp Life at Work Awards 2017 for efforts in creating family- & women-friendly workplace

2018 - Included in Top 50 in Thomson Reuters Global Diversity & Inclusion (D&I) Index for 2018

2019

- Ranked 61 worldwide in Refinitiv 2019 Edition for Diversity Inclusion Index

- Malaysia’s Best Employer Brand Award at Golden Globe Tigers 2019

- Bronze Awards for Excellence in Corporate Wellness at HR Excellence Awards 2019

2020
- Among 3 MY companies included in Bloomberg Gender-Equality Index with 100% disclosure score (above global & MY avg)

- Ranked 37 amongst 100 global players in Refinitiv Global Diversity & Inclusion Index

Maxis 2017 - Awarded Asian Human Capital Award by SG's Human Capital Leadership Institute & Ministry of Manpower

2017
- Asia’s Best Employer Brand Awards under Employer Branding Awards

- Best Company to Work for in Asia by HR Asia 

2018 - Winner of Malaysia Best Employer Brand Awards

2019

- Employer Excellence Award from MY Employer Federation

- The Best Company to Work for in Asia by HR Asia

- Most Attractive Employer in GLC Category (1st Runner Up) from Grads’ Choice Awards

- Most Attractive Employer in Telecoms (Top 5) from Graduate’s Choice Awards

- Top 100 Asia’s Best Employer Brand from Employer Branding Awards

2020

- Asia’s Best Employer Brand Awards: Best Employer Brand, Excellence in Training, Innovation in Recruitment

- Grads’ Choice Award: GLC – Champ, Telco – Top 3

- World HRD Congress: Global HR Excellence Awards – Best Workplace Practices, HR Tech Award & Conferences – Employer of Choice

- MY's 100 Leading Graduate Employers: Telco – No. 1

- Kincentric COVID Resilience Award Malaysia

- HR Asia Best Companies to Work for In Asia (MY)

2019
- XL obtained “CEO of the Year” awards at Selular Award 2019

- Robi recognised with “Asia’s Best Employer Brand 2019” & “Global Best Employer Brand” award by CHRO-Asia 

2020

- Ranked #1 telco among Top 10 Most Attractive Graduate Employer of Year Graduates’ Choice Award

- Dialog (Sri Lanka) awarded Great Place to Work & 10 Best Workplaces for Women in Sri Lanka by TM

- Robi (B'desh) awarded Global Best Employer Brand by World HRD Congress

- edotco awarded Best Employer Award by Kincentric

Digi

TM

Axiata
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In terms of digital inclusion, we commend all telcos for undertaking great 

initiatives to provide a) digital learning platforms/resources/training (including for 

future skills coding, 3D modelling, IoT) for students, b) PCs/ICT labs/connectivity 

for schools in underserved communities, c) training workshops for small- and 

medium-sized enterprises (SMEs)/women/rural entrepreneurs to digitalise and 

grow their online presence (online marketing, e-commerce) and d) in response 

to Covid-19, free/affordable data to frontliners, students and the general public, 

as well as the collection of used devices and distribution to people in need to 

enable them to access Internet (MyBaikHati campaign). 

Besides the above, Axiata has provided mobile/app-based advisory to farmers/ 

dairy farmers/fishermen in Sri Lanka and Indonesia to improve their yields and 

get access to market/weather information. It has also provided supply of clean 

water, WiFi and electricity to rural communities close to its towers in Nepal and 

Bangladesh. Digi jointly developed Eddy, a sign language app for the deaf, and 

gives RM10/monthly lifetime rebates on postpaid plans for senior citizens 

(>45.7k) and disabled (3.9k). Meanwhile, TM provided special discounts on unifi 

packages for tertiary students and e-entrepreneurs, and has been involved in 

assisting bumiputera companies develop their capabilities via its bumiputera 

vendor development programme (BVDP). Last but not least, Maxis has been 

arguably the most active telco in assisting SMEs in their digitalisation journey, 

including helping more than 7.5k SMEs and micro-SMEs access the government 

SME Digitalisation Grant. 

Axiata is the clear leader in improving financial inclusion   

In terms of financial inclusion, we believe Axiata is the clear leader among telcos. 

Its digital services arm, Axiata Digital Services (ADS), owns and operates Boost 

(9m users, 236k merchants as at end-1Q21), an e-wallet service that enables 

cashless transactions between retail customers and merchants (including small 

stalls that would otherwise have had to rely on cash transactions, which is more 

costly, less efficient and less secure). ADS also owns Aspirasi, which provides 

micro-financing and micro-insurance products for under-banked/under-served 

micro-enterprises and consumers in Malaysia and Indonesia. In 2020, Aspirasi 

disbursed RM207m of loans (+5.4x yoy) to 9.2k merchants and sold 30.3k 

micro-insurance policies. In Sri Lanka, Dialog Finance Company was revamped 

into a digital bank in 2018, delivering convenient, accessible, and affordable 

financial tools to the unbanked and under-banked segments of society. In 

Bangladesh, Robi partnered with Cignifi and Bank Asia under its Joyeeta 

programme to offer women access to a bank account and smartphone financing 

plan. Via a partnership with investment company BIMA, Smart provides micro-

life, hospital, personal accident and health insurances in Cambodia. 

Given the above, we think Axiata may be in a good position, via the recently 

formed 60:40 Boost-RHB consortium (early-Jun 2021), to secure one of up to 5 

digital banking licences in Malaysia to be issued by BNM by 1Q22F. The 

application to BNM is to be submitted by 30 Jun 2021 and the consortium’s key 

propositions are: a) Boost’s i) extensive fintech experience (including its ability to 

reach the underserved retail customers and micro-SMEs), and ii) analytics/ 

artificial intelligence capabilities to provide better customer solutions, product 

personalisation and risk-based pricing; and b) RHB’s established trust with 

customers and regulators, coupled with extensive experience in running a bank 

with proven expertise across core banking services, risk management and 

compliance.  

For other telcos, Digi launched its Prepaid Abadi plan (in partnership with AXA 

Affin) in 2020, which is Malaysia’s first prepaid Internet plan that comes bundled 

with a free life insurance cover. Limited to 100,000 customers, this plan is open 

to all eligible Malaysians aged 30-55 years old. Maxis partnered with AmBank in 

2019-20 to offer digital solutions to SMEs for their financial/communication 

needs. In Sep 2020, TM announced a collaboration with 14 financial institutions 

to embark on a TM Vendor Financing Programme called "PERINTIS", which will 

provide financing facilities and consultations for TM local SME vendors to ensure 

their financial viability/support their business expansion.  
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Please refer to Figures 43-47 in the Appendices for further information on digital 

and financial inclusion initiatives and awards. 

 

[Governance] Corporate governance and ethics  

TM takes the lead with transparent disclosures on 
remuneration and efforts to address corruption incidents  

All investors (not only those interested in ESG) would want to invest in 

companies that are well governed, in our view. An effective board is able to 

establish the appropriate vision/mission, strategy and structure for a company, 

and act as an oversight to ensure these are executed well by management in 

the best interest of shareholders and other relevant stakeholders. Investors 

would want companies to competitively and fairly remunerate directors and 

senior management so as to attract/retain the best talent and also to incentivise 

them to perform well to meet the companies’ financial and non-financial KPIs in 

the near as well as longer term. 

Investors also want to invest in companies that conduct their business in an 

ethical manner and put in place stringent anti-corruption measures. Besides 

being just good business principles, these help companies avoid potentially 

costly litigations, the risk of losing operating licences, being defrauded, etc. A 

transparent, efficient and fair procurement process not only delivers greater 

savings, but also ensures that the company gets the best services/products from 

vendors. In addition, companies should treat all shareholders equally and 

provide ample opportunities for shareholders to engage the board or 

management. 

Malaysian telcos are largely well-governed  

Based on the above, we believe the Malaysian telcos under our coverage are 

largely well-governed and we note that there have been no major corporate 

governance issues or controversies in the past five years. All have proper board 

structures in place, with audit, remuneration and nomination committees set up, 

the Chairman and CEO roles separated and a good/high mix of independent and 

non-executive directors. Board meeting attendance rates for all telcos have been 

more than 95% on average over 2017-20. All telcos have performance-based 

compensation policies for the Board of Directors (BoD) and management. 

Furthermore, all telcos have an established Code of Conduct (or the equivalent) 

that staff and external vendors are expected to comply with, no gift policies and 

independent hotlines for staff/the public to report any misconduct. In addition, 

internal audit departments directly report their findings to the Audit Committee 

(not to the CEO). 

Digi leads in board diversity  

If we were to delve deeper, some differences do start to emerge. In terms of 

board diversity, Digi is the best with roughly an even gender and ethnic (for 

Malaysian directors) mix, and decent representation in terms of the age groups. 

We would place Axiata in second place, with all 3 of the main races in Malaysia 

represented on its board, though gender mix is not ideal. TM and Maxis fall a 

little behind vs. their two peers in this respect, especially in terms of ethnic 

diversity, as well as gender mix, in our view. Nevertheless, we note that a) TM 

has been providing training for qualified women from the senior management 

level upwards to serve as Directors since 2017 and b) Maxis’s nomination 

committee has carried out exercises since 2019 to expand the pool of potential 

women candidates and set a target to have 30% women directors by 2023F. 
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Figure 20: Gender diversity in Board Figure 21: Ethnic diversity in Board  Figure 22: Age diversity in Board 

   

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

   

Axiata and TM did better in keeping to 9-year tenure limit for 
independent directors in 2020  

In terms of keeping to a cumulative tenure limit of 9 years for independent 

directors (as prescribed in the Malaysian Code on Corporate Governance 2017), 

Axiata and TM outperform their peers, with no directors on their boards 

exceeding the limit. The rationale for this practice is to ensure continued 

independence of directors (which may, or perceived to, be compromised given 

familiarity with management after long periods of service) and achieve board 

renewal. Maxis and Digi lag behind in this category with 40% and 33% of their 

independent directors exceeding the 9-year limit, respectively. We do 

acknowledge that all companies have a policy that independent directors shall 

be re-designated as non-independents, unless shareholders’ approval is 

obtained to retain them as independents. 
 

Figure 23: Ratio of independent directors exceeding tenure limit of 9 years    

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

TM is the only one that discloses individual remuneration of 
senior management executives  

A persistently hot topic is the remuneration of key management executives and 

directors, as shareholders seek to assess whether it is fair and correspond to the 

company’s performance. In this regard, TM is the most transparent, disclosing 

not only the total remuneration for senior executives, but also the breakdown for 

each senior executive in RM50k bands. All of its Malaysian telco peers do not 
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disclose the breakdown for senior executives, citing the competition for talent as 

the main reason. 

No material cases of corruption at Digi; TM has taken 
stringent measures to reduce cases  

In terms of material cases of corruption, assuming transparent disclosures, Digi 

reported none in the last 3 years. TM had a relatively high 45/47 cases in 

2019/20 (not disclosed in 2017/18), while Maxis and Axiata simply do not 

disclose the numbers. While the number of incidents at TM may be relatively 

high, we commend it for taking several stringent measures (beyond its peers) to 

address the issue. Firstly, all staff are mandated to declare their assets/interests 

annually. Secondly, TM has established a Corporate Investigation Unit (CIU) 

since 2018, with a Malaysia Anti-Corruption Commission (MACC) officer 

seconded to TM. 

In terms of ethical and sustainable sourcing, Digi undertakes Integrity Due 

Diligence for all potential new business partners prior to engagement and before 

awarding contracts, with a total of 1,919 suppliers signing the Agreement of 

Responsible Business Conduct to-date. Maxis digitalised its procurement 

operations since late-2017, migrating data to the new platform and managing 

procurement workflow for greater efficiency, increased quality, cost savings and 

more sustainable business practices. TM’s integrated supply chain management 

programme (started in 2014) led to RM15.0m potential savings (10% of 

procurement spend) and RM385.7m realised savings. In 2020, TM also revised 

the framework to formalise new sourcing methods to obtain more competitive 

proposals and refined its sole/single sourcing (i.e. direct award) policy to ensure 

fair opportunities for all suppliers. Last but not least, Axiata conducts an annual 

review of the group's key network/IT suppliers in the areas of sustainability, anti-

corruption, environmental, labour practices and occupational health & safety.  

Please refer to Figures 48-55 in the Appendices for further information on telcos’ 

other CG/ethics initiatives and datapoints. 

 

[Environmental] Impact on the Environment  

Managing environmental footprint can help reduce costs and 
enhance reputation to certain consumer groups  

Telcos’ impact on the environment largely (c.85-95%) relates to their usage of 

power to operate networks and other telco infrastructure. This is becoming more 

material as telcos expand capacity (more sites and equipment) to support rapidly 

growing data traffic, and build more energy-consuming data centres to support 

the public/private sector’s digital transformation. Besides doing good for the 

environment, improving energy efficiency can reduce telcos’ opex (power cost 

makes up 3-5% of revenue), lower earnings risk in the event of electricity rate 

hikes and potentially enhance their reputation among environmentally-conscious 

consumers. 

Digi and TM have been the most successful at lowering 
carbon emissions  

Among the Malaysian telcos, we believe that Digi has set the clearest/most 

ambitious target, which is to reduce its carbon emissions by 50% by 2030 vs. 

2018. In terms of progress, its total carbon emissions in 2020 were just 0.2% 

lower than in 2018. However, this is still commendable as this was a 4.7% 

reduction yoy after the increase seen in 2019, attributed to on-going network 

modernisation, operational efficiency initiatives and travel restrictions/remote 

working (due to Covid-19). This compares favourably vs. Maxis’s +3.2% yoy. 

Moreover, Digi’s total carbon emissions are 35% lower than Maxis’s, despite 

having largely the same network size. To improve its energy efficiency, Digi has: 

i) reduced fuel dependencies by converting generator-powered sites to grid 

energy/lithium-ion batteries and reducing running hours of generators during 

low-peak traffic cycles, ii) converted sites from using air-conditioning to fan-

cooling, iii) piloted ZTE’s R&D expertise to adopt Artificial Intelligence/Machine 
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Learning-based systems to manage its radio access network (RAN) energy 

consumption, amongst other initiatives. 

TM is also a strong performer in this category. While not fully comparable to its 

mobile peers (its carbon emissions are only c.15-25% of that for mobile players) 

due to network structure differences, on a standalone basis, TM has 

successfully lowered its total carbon emissions every year since 2017 (20% 

decline during 2017-20), in line with its stated commitment. In 2020, carbon 

emissions fell 13.0% yoy. Fuel consumption was significantly cut by 14.1% 

(saving RM3.2m), driven by less employee movement due to the movement 

control order (MCO) but also partly driven by TM’s initiative to reduce the total 

number of low utilisation vehicles in its fleet. It also installed efficient cooling 

systems (inverter air-conditioners, free cooling technology) and implemented 

energy efficient optimisation across various sites. 

Axiata, as a member of GSMA, has committed to lowering emissions by at least 

45% by 2030 and achieve net-zero greenhouse gas (GHG) emissions by 2050. 

For 2020, Celcom’s carbon emissions fell 15% yoy. However, we are unable to 

compare this directly vs. its local mobile peers as Axiata’s Malaysian towers are 

held under edotco, which does not breakdown emissions by markets. Based on 

Axiata’s regional footprint, its overall carbon emissions have been climbing since 

2017, possibly due to active network coverage rollouts in some of its emerging 

markets. Nevertheless, edotco disclosed that it has been able to reduce its 

emissions by 58% per site in 2020 from a 2013 baseline, through the use of 

alternative materials for tower construction, increase use of renewable energy 

(solar, wind, hybrid) and adoption of ECHO to enable centralised monitoring of 

58% of sites to optimise energy efficiency. 

While it does not have a target and has not made any commitments towards 

reducing carbon emissions, we observe that Maxis has also undertaken various 

initiatives. Nevertheless, its carbon emissions have risen for two consecutive 

years (2019: +23.7% yoy, 2020: +3.2% yoy). 

A final point to highlight for Malaysian telcos is that the ratio of energy 

consumption from renewable sources (solar) is very low, at less than 1%. Coal 

remains the primary source of power plants in Malaysia and in the region. 

However, this is expected to gradually improve as renewable energy in Malaysia 

will account for 30% of total energy produced in 2030, according to the Green 

Technology Master Plan by the Ministry of Energy, Green Technology and 

Water (2017). 
  

Figure 24: Malaysian telcos’ total carbon emissions Figure 25: Malaysian telcos’ total energy consumption 

 

  

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   Note: TM energy consumption figures are only for 8 selected buildings 
SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

  

Please refer to Figures 56-63 in the Appendices for further information on telcos’ 

initiatives to reduce emissions and e-waste. 
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What are the scores from other ESG rating 
providers?  

Digi rated the best for ESG by Refinitiv in 2019   

Digi was the highest-rated telco under our coverage, with a B+ ESG Combined 

Score from Refinitiv in 2019, improving from B-/B in 2017/18. It did well in the 

Social (A-) and Governance (A-) pillars but was weighed down slightly by the 

Environmental (C+) pillar. For the latter, it scored poorly for Environmental 

Innovation (D), as it did not have a product line or service that is designed to 

have a positive effect on the environment. 

Axiata was the second highest rated Malaysian telco, with an ESG Combined 

Score of B in 2019, which is the same as its ratings in 2016-18. It matched Digi 

in the Governance (A-) and Environmental (C+) pillars but fell short on the Social 

(B) pillar. On the latter, the difference with Digi was in terms of Product 

Responsibility (B-) [e.g. no policy to protect customer health & safety, no policy 

on responsible marketing to ensure protection of children, no disclosure on 

customer satisfaction] and Human Rights (B-) [e.g. no processes in place to 

ensure freedom of association of its employees, no claim of compliance with the 

fundamental human rights convention of the International Labour Organization 

or supporting the UN declaration of human rights]. 

TM’s ESG Combined Score was B- by Refinitiv in 2019, with good performance 

in the Social pillar (B), weighed down by C+ in the Environmental and 

Governance pillars. For Environmental, it scored poorly in the Environmental 

Innovation Score (D-) as it was penalised for i) not having a product line or 

service that is designed to have a positive effect on the environment and ii) for 

not reporting on take-back procedures and recycling programmes. For 

Governance, TM was rated poorly in the Management score (D+) [e.g. not 

having a Corporate Governance Board Committee, not publishing information 

about the attendance of individual board members at board meetings, low score 

for board gender diversity and specific skills, for not providing information about 

total individual compensation of all executives and board members]. However, 

its overall ESG score has improved from C+ in 2016-17, owing to the gains it 

has made in the Social pillar (from C+ to B), in terms of Product Responsibility 

(from C- to A) [e.g. it now has a policy to improve customer health & safety, it 

monitors the impact of its products or services on consumers/community, 

applies quality management systems, etc.]. 

Maxis was ranked last among the telcos we cover with an ESG Combined Score 

of C by Refinitiv in 2019, unchanged from its ratings in 2017-18. Its best 

performing area was the Governance pillar (C+), while its Social (C) and 

Environmental (D) pillars scored even lower marks. 
 

Figure 26: Malaysian telcos' Refinitiv ESG Combined Score and breakdown   

 

SOURCES: CGS-CIMB RESEARCH, REFINITIV   

 

FTSE Russell rates TM and Digi as ESG leaders   

All four of the Malaysian telcos we cover are included in the FTSE4Good Bursa 

Malaysia Index. In terms of ratings, TM and Digi were rated the maximum ESG 

score of 4 as at Dec 2020, which means that they are in the top 25% of 

companies on the FBM Emas Index that have been assessed by FTSE Russell. 

Axiata was rated a score of 3 (in the second quartile), while Maxis received a 

score of 2 (in the third quartile). 

 

 

2017 2018 2019 2017 2018 2019 2017 2018 2019 2017 2018 2019

Environmental 20.3% C C- C+ C+ C+ C+ D+ D D C+ C+ C+

Social 53.2% B B B C+ B- B C+ C C B+ A- A-

Governance 26.5% B+ A- A- B B- C+ C+ C C+ B- B A-

Controversies A+ A+ A+ A+ A+ A+ C A+ A+ B- A+ A+

ESG Combined Score B B B C+ B- B- C C C B- B B+

Categories Weight
Axiata TM Maxis Digi
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Figure 27: Malaysian telcos' FTSE Russell ESG rating as at Dec 2020 

 

SOURCES: CGS-CIMB RESEARCH, FTSE RUSSELL, BURSA MALAYSIA   

 

TM and Digi ranked first for ESG by S&P Global, followed 
closely by Axiata   

S&P Global gave Digi and TM an identical score of 28 points (out of 100 points), 

ranking them joint first among Malaysian telcos as at Jun 2021. Axiata came in 

closely behind at 26 points for the third position, while Maxis was a distant fourth 

with 19 points. None of the Malaysian telcos received a Gold, Silver or Bronze 

rating, which meant that they were not within 1-10% of the top performing 

company’s score in their industry. 
 

Figure 28: Malaysian telcos' S&P Global ESG scores as at Jun 2021  

 

SOURCES: CGS-CIMB RESEARCH, S&P GLOBAL   

 

DJSI also rates Digi and TM as the best for ESG   

Malaysian telcos are not constituents of any of the Dow Jones Sustainability 

Indices (DJSI) for Asia Pacific, World and Emerging Markets. Similar to the other 

ESG rating providers, DJSI ranked Digi and TM as joint 52nd out of 146 

companies in the industry. Axiata was ranked 57th, while Maxis was further 

behind at 75th as at Nov 2020. Digi and TM were ranked ahead of their local 

telco peers overall, mainly due to their higher scores in the Environmental pillar, 

while Axiata was deemed to be the leader in the Governance & Economic pillar. 
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Figure 29: DJSI's 2020 assessment scores for Axiata Figure 30: DJSI's 2020 assessment scores for TM  

   

SOURCES: CGS-CIMB RESEARCH, DJSI   SOURCES: CGS-CIMB RESEARCH, DJSI   

  

 
  

Figure 31: DJSI's 2020 assessment scores for Maxis Figure 32: DJSI's 2020 assessment scores for Digi  

   

SOURCES: CGS-CIMB RESEARCH, DJSI   SOURCES: CGS-CIMB RESEARCH, DJSI   

  

TM and Maxis at the top of MSCI ESG ratings for Malaysia 
telcos   

MSCI has assigned AA ratings to TM and Maxis as at Jun 2021, making them 

leaders in the global telco industry rankings. Meanwhile, Axiata and Digi were 

rated A, implying average ESG performance. 
 

Figure 33: Malaysian telcos' MSCI ESG ratings and ranking in the global telco industry 
as at Jun 2021 

 

SOURCES: CGS-CIMB RESEARCH, MSCI   
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Figure 34: ASEAN telco sector comparison 

 

Note: Operating FCF (OpFCF) is calculated as EBITDA minus average 3-year forward capex; core P/E is share price divided by core EPS (i.e. reported EPS excluding   

one-off extraordinary items); included only P/E ratios ranging between c.10-40x, EV/OpFCF of c.5-25x & EPS/EBITDA 3-year CAGR of -100% to +100% in our calculation of sector averages   

SOURCES: CGS-CIMB RESEARCH ESTIMATES, COMPANY REPORTS, BLOOMBERG   

DATA AS AT 23 JUN 2021   

 

 

 

  

Bloomberg Current price Target price Mkt Cap

Ticker (local curr) (local curr) (US$ m) 2021F 2022F 2021F 2022F 2021F 2022F EPS EBITDA 2021F 2022F

Maxis MAXIS MK HOLD 4.52 4.80 8,496 23.9 21.0 11.1 10.2 17.1 14.6 8.8 5.4 3.8 4.4

TM T MK ADD 6.05 7.00 5,486 19.5 16.6 6.4 5.9 11.4 10.4 18.0 5.6 3.1 3.6

MY telcos average (ex-outliers) 27.4 23.4 9.0 8.4 14.9 13.5 11.8 4.3 3.1 3.7

SingTel ST SP ADD 2.30 2.90 28,254 18.1 14.1 7.8 6.8 14.5 15.6 22.1 1.8 4.1 5.3

Starhub STH SP ADD 1.23 1.60 1,584 28.2 24.7 7.3 6.8 13.9 11.0 (8.2) (0.9) 4.1 4.1

SG telcos average (ex-outliers) 23.1 19.4 7.5 6.8 14.2 13.3 6.9 0.4 4.1 4.7

TLKM TLKM IJ ADD 3,370 3,700 23,130 14.4 12.8 6.6 6.2 12.2 10.7 9.1 4.8 5.2 5.9

XL Axiata EXCL IJ ADD 2,750 3,300 2,043 40.1 18.7 4.4 4.1 10.0 9.2 40.6 4.7 1.2 3.2

Indosat ISAT IJ ADD 6,975 9,200 2,626 234.4 61.3 4.4 4.3 41.3 31.7 nm 8.2 0.0 0.0

Link Net LINK IJ ADD 4,400 5,200 873 13.7 13.4 5.8 5.2 32.1 17.1 0.0 8.0 2.2 2.2

Indo telcos average (ex-outliers) 22.7 14.9 5.3 5.0 18.1 17.1 16.6 6.4 2.2 2.8

AIS ADVANC TB ADD 170.50 217.00 15,950 20.3 19.4 6.3 5.7 8.6 7.7 0.2 3.8 3.7 3.9

DTAC DTAC TB ADD 30.75 36.00 2,290 16.3 16.7 3.9 4.0 8.1 8.6 (7.9) 3.6 8.1 7.9

True TRUE TB HOLD 3.28 3.20 3,440 nm nm 5.8 5.8 13.6 11.0 (37.2) 6.0 2.1 2.1

Jasmine JASIF TB HOLD 9.85 9.20 2,479 9.1 9.0 7.1 7.1 7.1 7.1 0.8 (0.3) 10.2 10.3

DIF DIF TB ADD 12.70 17.20 4,247 10.8 11.0 10.9 11.2 10.9 11.2 0.0 (0.2) 8.2 8.0

Intouch INTUCH TB REDUCE 65.25 55.60 6,582 21.5 20.5 17.4 16.3 17.4 16.4 0.8 0.9 3.5 3.7

Thai telcos average (ex-outliers) 15.6 15.3 8.6 8.3 11.0 10.3 (1.2) 2.3 6.0 6.0

ASEAN Telcos average (ex-outliers) 21.6 18.1 7.7 7.3 13.9 13.2 7.5 3.6 4.1 4.5

Dvd Yield (%)3-year CAGR (%)
Company Recom.

Core P/E (x) EV/EBITDA (x) EV/OpFCF (x)
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Appendices  

[Social] Network QoS, reliability and affordability - other 
datapoints   

 

Figure 35: Network QoS, reliability and affordability - other datapoints for Digi 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 
 

Figure 36: Network QoS, reliability and affordability - other datapoints for Maxis 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

MCMC: Avg mobile 

d/load speed (Mbps)
15.6 23.1 25.3 24.1 

MCMC: % of time 

mobile d/load speed 

>650kbps (2017)/ 

>1Mbps (from 2018)

98.8% 98.5% 98.0% 95.2%

MCMC: % of time fibre 

broadband d/load 

speed >90% of 

subscribed speed

N/A N/A N/A N/A

Service experience & 

brand perception

- MCMC: #3 of 5 (ex-YES) for avg 

download speed; best latency 

nationwide

- Consumer NPS: Highest in the 

industry (internal)

- ‘Best MNO Provider’, ‘Best 

Consumer Satisfaction’ & ‘Best 

Quality of Service’ at MCMC Star 

Awards 2018

- MCMC: #2 of 5 (ex-YES) for avg 

download speed; best peak 

download speed

- Consumer NPS: Highest in the 

industry (internal)

- MCMC: #2 of 5 (ex-YES) for avg 

download speed

- Consumer NPS: Highest in the 

industry, +3% pts yoy (internal)

- Ookla (mobile): #2 for speed, #3 

for latency, #1 for consistency in 

1H20; improved to #1 for speed in 

2H20

- MCMC: #2 of 5 (ex-YES) for avg 

download speed, #3 for latency, #4 

for avg packet loss nationwide

- Consumer NPS: -1% pt yoy 

(internal)

FYE 31 Dec 2017 2018 2019 2020

MCMC: Avg mobile 

d/load speed (Mbps)
18.3 35.0 32.3 27.6 

MCMC: % of time 

mobile d/load speed 

>650kbps (2017)/ 

>1Mbps (from 2018)

99.7% 99.9% 98.8% 97.6%

MCMC: % of time fibre 

broadband d/load 

speed >90% of 

subscribed speed

96.9% 97.7% 93.7% 95.2%

Service experience & 

brand perception

- Lowyat.NET: Best Telco Provider 

for 3 yrs & Best LTE Network for 4 

consecutive yrs

- MCMC: #1 of 5 (ex-YES) for avg 

download speed; best avg packet 

loss nationwide

- MCMC: #2 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Consumer NPS: 53 (internal)

- MCMC: Top in wireless broadband 

segment for speed, response time & 

overall performance

- YouTube: Best HD video streaming 

experience in MY

- MCMC: #1 of 5 (ex-YES) for avg 

download speed; best latency & avg 

packet loss nationwide

- MCMC: #1 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Consumer NPS: 56 (internal)

- MCMC: #1 of 5 (ex-YES) for avg 

download speed; best peak 

download speed, latency & avg 

packet loss nationwide

- MCMC: #2 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Consumer NPS: 56 (internal)

- Ookla (mobile): #1 for speed, #2 

for latency, #2 for consistency in 

1H20; dropped to #2 for speed in 

2H20

- Ookla (fixed): #3 for speed, #2 for 

latency, #2 for consistency in 1H20 

& 2H20

- PC.com: Telco of the Year 

(including Best 4G coverage and 

Best Enterprise Telco) for Best 

Product of the Year 2020

- MCMC: #1 of 5 (ex-YES) for avg 

mobile download speed, latency & 

avg packet loss nationwide

- MCMC: #2 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Consumer NPS: 57 (internal)
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Figure 37: Network QoS, reliability and affordability - other datapoints for TM 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

MCMC: Avg mobile 

d/load speed (Mbps)
7.3 9.7 11.3 16.3 

MCMC: % of time 

mobile d/load speed 

>650kbps (2017)/ 

>1Mbps (from 2018)

96.7% 87.9% 89.3% 88.7%

MCMC: % of time fibre 

broadband d/load 

speed >90% of 

subscribed speed

99.0% 95.1% 92.2% 98.3%

Service experience & 

brand perception

- Gartner: MY’s leading ICT, BPO 

provider

- Frost & Sullivan (F&S): MY 

Telecom Service Provider of the 

Year 

- F&S: VADS - MY Infrastructure as 

a Service Provider of the Year

- Asia Communication Awards: Best 

Customer Care: Business Category 

– TM R&D for Mobile Application 

Self Troubleshooting Tool (MAST)

- APAC CIO Outlook: Top 25 Data 

Centre Solution Provider in APAC

- Cisco: Services Partner & 

Managed Services Provider of the 

Year

- MCMC: #5 of 5 (ex-YES) for avg 

mobile download speed

- MCMC: #1 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Customer Satisfaction (TRiM 

index): 78 (internal)

- Malaysian Business Awards, 

APAC Insider: Best Telecom 

Service Provider

- Asia Communication Awards: Best 

Customer Care Award 

- Telecom Asia Awards: Best Data 

Centre Services Provider (TM ONE)

- F&S: Dealership/Kiosk Experience 

in Telecoms Industry

- Malaysia Excellence Awards in 

Customer Experience

- Telecom Asia Awards: Best Data 

Centre service provider

- MCMC: #5 of 5 (ex-YES) for avg 

mobile download speed

- MCMC: #3 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Customer Satisfaction (TRiM 

index): 77 (internal)

- Best Buy Awards: Outstanding 

Value for unifi Home

- PC.com: Best Fixed Broadband of 

the Year

- Telecom Asia Awards: Best Asian 

Telecom Carrier (Finalist)

- MCMC: #5 of 5 (ex-YES) for avg 

mobile download speed

- MCMC: #3 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Customer Satisfaction (TRiM 

index): 70 (internal)

- Ookla: #5 for speed, #4 for 

latency, #5 for consistency for 

mobile in 1H20; fell to #5 for latency 

in 2H20

- Ookla: #2 for speed, #3 for 

latency, #3 for consistency for fixed 

in 1H20 & 2H20

- MCMC: #4 of 5 (ex-YES) for avg 

mobile download speed/latency & 

#3 for avg packet loss nationwide

- MCMC: #1 of 3 for % of time fibre 

broadband download speed >90% of 

subscribed speed

- Consumer NPS: +11 (internal)
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Figure 38: Network QoS, reliability and affordability - other datapoints for Axiata 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

  

FYE 31 Dec 2017 2018 2019 2020

MCMC: Avg mobile 

d/load speed (Mbps)
18.3 19.9 23.2 16.6 

MCMC: % of time 

mobile d/load speed 

>650kbps (2017)/ 

>1Mbps (from 2018)

98.5% 96.9% 98.1% 90.1%

MCMC: % of time fibre 

broadband d/load 

speed >90% of 

subscribed speed

N/A N/A N/A N/A

Service experience & 

brand perception

- MCMC: Best in Consumer 

Satisfaction

- YouTube video checker: 4-star 

rating in 20 MY cities

- MCMC: #2 of 5 (ex-YES) for avg 

mobile download speed

- Dialog (Sri Lanka) won GSMA 

Mobile World Awards; Telecom 

Service Provider & ISP of the Year 

at SLIM-Nielsen People’s Choice 

Awards

- Smart (Cambodia) - IDG ASEAN: 

Best 4G provider; F&S: Mobile 

Service Provider; Global Banking & 

Finance Review: Best Telco & Best 

CSR Company

- MCMC: #3 of 5 (ex-YES) for 

avg mobile download speed by 

MCMC

- Ookla: Dialog (Sri Lanka) won 

speedtest award

- MCMC: #3 of 5 (ex-YES) for avg 

mobile download speed

- XL (ID) - Selular Award:  “Best 

Network Transformation” & “Best 

B2B Service”

- Dialog (Sri Lanka) - SLIM-Nielson 

Peoples Awards: “ISP of the Year” 

& “Telecom Service Provider of the 

Year”

- Smart (Cambodia) - F&S Asia Pac 

Best Practices Awards: "Mobile 

Service Provider of the Year” & 

“Mobile Data Service Provider of the 

Year”

- Smart (Cambodia) - Global 

Banking & Finance Review: “Best 

Telecommunications Company 

Cambodia” 

- MCMC: #3 of 5 (ex-YES) for avg 

mobile download speed, #2 for latency & 

avg packet loss nationwide

- Ookla (Celcom): #3 for speed, #1 for 

latency, #3 for consistency in 1H20; fell 

to #4 for consistency in 2H20

- Celcom (MY) - F&S: IOT Services 

Company of the Year, Mobile Data 

Service Provider of the Year, Excellence 

in in Customer Experience (Telecoms) 

for NPS & In- Store Experience 

(Telecoms); PC.com: Best Data Service 

Provider & Best Postpaid Plan of the 

Year

- XL (ID) - F&S: Mobile Service & Mobile 

Data Provider of the Year; CX Network: 

Customer Experience Management 

(CEM) award

- Dialog (Sri Lanka) - TM Forum 2020 

Excellence Award (Customer 

Experience & Trust); SLIM-Nielson 

Peoples Awards: “Youth Choice - 

Service Brand of the Year” & “Telecom 

Service Provider of the Year”

- Robi (B'desh) - F&S: Mobile Service 

Provider of the Year

- Smart (Cambodia) - F&S: Mobile 

Service & Mobile Data Service Provider 

of the Year; Global Banking & Finance 

Review: Best Telco

- edotco - F&S: Best Telecom Tower 

Company in APAC
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[Social] Human capital - other datapoints   
 

Figure 39: Human capital – Initiatives and other datapoints for Digi 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

% of women leaders/in 

senior mgmt team 

(M'sia)

N/A/45% 25%/46% 48%/46% N/A/47%

Employee 

Engagement Index 

score

74% (old def) 78% (old def)
Effectiveness Index: 65% (old def: 

80%)
71%

Sustainable 

Engagement score
N/A N/A N/A N/A

Total staff turnover 268 262 235 242 

% of staff under 

unions/collective 

bargaining unions

32% 39% 33% 30%

Initiatives

- Provided open access to 3 digital 

learning platforms (Coursera, 

Udacity, Lynda.com)

- Organised Disrupt@Digi 

(hackathon), Telenor Ignite 

(intrapreneur programme), Digital 

Day (inspire staff to learn new 

tech/digital services)

- Staff Mobility programme: 11 staff 

to B'desh, Myanmar, Norway & 

Thailand in 2017

- 86% of its top 49 leaders are from 

internal succession programme, 

incl. 4/7 management team 

members

- Groomed more women for top 

management roles via Women 

Inspiration Network; 16 women 

selected in 2017

- 2nd edition of CXO Apprentice 

Programme; 7 individuals (out of 

1,100) hired to apprentice with 

management for a year

- Challenged each staff to complete 

40 hrs of learning on various digital 

platforms

- Telenor Ignite: 4 teams from Digi 

pitched in ‘Top 18’ finals

- 3rd edition of CXO Apprentice 

Programme: 9 out of 870 talents 

selected 

- Selected leaders joined Telenor 

Strategy Execution Programme, 

with INSEAD; 8 graduated with 

distinctions

- 4th edition of CXO Apprentice 

Programme: 9 out of 1,590 talents 

selected 

- Staff offered structured learning 

paths in: Data & Analytics, 

Personalised Marketing, Product 

Management, Automation & 

Processes, Cyber Security, 

Customer Facing IT & 

Cloud/Virtualisation

- 70 leaders participated in Strategy 

Execution Programme organised in 

collaboration with Telenor & Deloitte

- 40-hr online learning challenge; 

85% staff completed >40 hours

- 175 staff embarked on expert 

journeys, covering 13 critical 

competencies

- 290 leaders/experts joined 

Strategy Execution Programme 3.0; 

>75% completion

- 5th edition of CXO Apprentice 

Programme: 8 shortlisted
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Figure 40: Human capital – Initiatives and other datapoints for Maxis 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

% of women leaders/in 

senior mgmt team 

(M'sia)

32%/0% 31%/0% 34%/29% 38%/33%

Employee 

Engagement Index 

score

88% 87% 88% 86%

Sustainable 

Engagement score
91% 90% N/A N/A

Total staff turnover N/A N/A N/A N/A

% of staff under 

unions/collective 

bargaining unions

N/A N/A N/A N/A

Initiatives

- Maxis Management Associate 

Programme (MMAP), Advanced 

MMAP (3-5 year working 

experience), What’s Next Finance 

Talent, MBA Internship & Inspire 

programmes

- Made sure digital learning 

platforms e.g. Lynda, Harvard 

ManageMentor, Learning 

Management System, & SmartUp 

are fully utilised by staff

- 1,987/1,826 staff underwent 

classroom/online training

- Designed/delivered digitally-

focused in-house programmes for all 

staff

- Postgraduate scholarships, 

educational loans & online courses 

offered to staff

- Digital leadership programme with 

a group of high potential senior 

leaders

- 1st targeted finance management 

associate programme 

- Launched customised internship 

programmes focusing on AI, 

machine learning, big data etc

- Continued with Maxis Inspire & 

Maxis Stars of What’s Next

- “Technology Got Talent” 

programme: experts speak on 

Network Function Virtualisation, 

eSim, IoT, RPA etc. with staff

- 2,233/3,665 staff underwent 

classroom/online training

- Increased no. of hires aged <30 by 

10% in last 3 yrs

- Continue to focus its scholarship & 

young talent programmes to achieve 

good gender balance

- Held MAX Talk Series focusing on 

tech-centric topics for staff

- Introduced Python & SQL learning 

journeys

- Trained staff with a new way of 

experiential selling via Excite, Play, 

Inspire, Capture (EPIC) approach

- Upskill Account Managers via 7-

month Vodafone Sales 

Transformation training

- Conducted certification 

programmes for Cisco, AWS, 

Microsoft & others to enhance staff 

credibility

- Developed Maxis managers via 

Coach-the-coach workshop (Design 

Thinking, in-house co-creation 

sessions)

- Personalised learning via LinkedIn 

Learning, video, micro-learning, bite-

size digital learning, books etc.

- New 1-yr Sales Area Manager 

Graduate Programme & Technology 

Graduate Programme

- Partnered with Asia-Pac University 

to support development of young 

talents in tech/digital capabilities

- Staff created “Woman at Maxis” 

community, to equip women at 

Maxis via talks

- Enabled Contact Centre staff to be 

trained via e-learning & to proceed 

to work from home

- Launched Tech graduate 

programme; 3/4 graduates hired for 

Digital Developer Programme/Data 

Analytics Programme, with division-

based graduate programmes for 

other divisions

- First Malaysian telco to achieve 

accreditation as an AWS Advanced 

Consulting Partner
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Figure 41: Human capital – Initiatives and other datapoints for TM 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

% of women leaders/in 

senior mgmt team 

(M'sia)

43%/16% 32%/N/A 32%/N/A 27.5%/N/A

Employee 

Engagement Index 

score

>85% >85% N/A N/A

Sustainable 

Engagement score
N/A N/A N/A N/A

Total staff turnover 1,357 1,556 N/A N/A

% of staff under 

unions/collective 

bargaining unions

37% 38% 38% 37%

Initiatives

- Introduced Tab to convert 

conventional method of 

classroom learning into digital 

learning system

- c.100 Yayasan TM (YTM) 

scholars graduate from top 

universities abroad/locally p.a. 

& immediately join its workforce

- Upskilling & hiring specialist 

skills, esp. in analytics, big 

data, security, infra, digital 

marketing, software 

development, UI/EX design

- Upskilled TM ONE field teams 

in all services that were 

converged into integrated 

packages

- No differentiation in salary 

structure for male/female staff

- The Shaker (wakeup call session on 

current performance), Rehab (developing 

service skills), Coaching (inspire staff to 

maximise personal/professional skills) 

Programmes

- >1,400 training sessions conducted via 

classroom, e-learning etc.

- Hire c.100 YTM scholars p.a. who 

graduate from top universities worldwide

- >700 executives with high performance 

capability & leadership potential 

selected to be groomed as future leaders 

of TM

- Launched EduBite app, an interactive 

internal digital learning app featuring bite-

sized learning content developed by 

TM’s CX Service Culture

- Launched Learning & Development (TM 

L&D) comprising TM Learning 

Experience Centre, Talent Capability 

Management & YTM

- Established Network Management 

Operation Training Academy, i.e. trains 

field operations people 

- Conducted Design Thinking, 

Leadership sharing sessions, 

engagement sessions, L.E.A.D 

programmes, OPS Gempur PIP 2018 & 

Talent Turun Padang

- 90 days of paid maternity leave once & 

60 days of leave for other times; 3 days 

of paid paternity leave

- Provide training programmes that 

futureproof staff  i.e. agile ways of 

working, mobile 5G, telco cloud (i.e. 

SDN/NFV), data analytics, RPA, 

programming/coding & digital

- Conducted Training Needs 

Analysis to identify skill gaps at 

organisational & individual levels

- Channelled 13% of training budget 

to identified future skills area,; 66 

employees completed the course & 

certified as Subject Matter Experts

- Established TM Learn for online 

digital learning opportunities; >12k 

staff subscribed

- >2,400 staff trained in future skills 

& emerging functions

- 66/2,400 staff trained in future 

skills/emerging functions

- 65% of staff completed 

S.M.A.R.T.2 goal settings (educate 

executives on how to set meaningful 

goals for enhanced performance 

achievements)

- 158/6,026 staff trained in future 

skills/emerging functions

- Launched Edubite gamification 

learning app (6.5k downloads) & 

conducted EQ Way to Customer 

Experience training programmes

- TM Learn online portal: 7.7k active 

users (staff) each month

- New Talent Management 

Framework that follows 70:20:10 

model of learning via 

Experience:Relationship:Education

- Held 549 development sessions for 

subject matter experts; 94 experts 

received certifications in future skills

- 94% of staff completed e-learning, 

80% of execs completed 

performance goals based on 

S.M.A.R.T.x2 principles & 96% of 

staff completed goal settings

- Trained 4,606 staff & 63 Sales Star 

trainers for sales service

- Family-friendly facilities e.g. 

lactation rooms, childcare centres & 

designated parking areas for 

pregnant women

- Ratio of basic salary for women to 

men: 1.25/0.91/1.00 for 

management/executive/non-

executive
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Figure 42: Human capital – Initiatives and other ESG metrics for Axiata 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

  

FYE 31 Dec 2017 2018 2019 2020

% of women leaders/in 

senior mgmt team 

(M'sia)

N/A/16% N/A/22% N/A/18% N/A/22%

Employee 

Engagement Index 

score

90% 90% 89% 93%

Sustainable 

Engagement score
88% 88% 89% 92%

Total staff turnover 1,283 N/A N/A N/A

% of staff under 

unions/collective 

bargaining unions

N/A 5% 8% 5%

Initiatives

- Provide staff with access to 

Lynda.com courses

- Axiata Young Talent Programme 

(AYTP), with 1,400 students 

involved since inception; RM100m 

commitment over 10 years from MY

- Young Adult Leadership 

Development Programme (YLDP) for 

MY young working adults aged 23-

28 years

- XL Future Leaders comprises 

Global Leaders programme 

(targeted at top university talents), 

scholarships & e-learning portal 

- Group-wide CEOs attended 3-day 

customised programme at IMD 

Business School, which provided in-

depth analysis of successful large-

scale transformation

- Launched Pathbuilders programme 

for all Senior Leadership Teams 

(SLT) to help them build confidence 

in digital abilities

- Re.Con is Robi’s digital advertising 

knowledge sharing platform to 

promote/nurture discussions/talks 

on digitalisation

- 3-mth maternity leave for corporate 

centre

- Enhanced Group Accelerated 

Development Programme (GADP) to 

improve outcomes; using analytics, 

to identify/invest in talent

- Provided technical analytics 

training to >170 data scientists & 

data engineers

- >64k courses completed on 

Lynda.com with >10k active users & 

91% of total users logging in 

monthly

- >1,600 MY future leaders 

completed AYTP

- SmartEdu University Student 

Development Programme selected 

top 48 students from 14 universities 

in Cambodia

- LEAP programme covered 

coaching, collaboration & 

competition 

- Signed MOU with MDEC to 

strengthen cybersecurity skillsets & 

innovation

- Piloted in Celcom, Axiata 

Academy learning platform

- Held University Leadership 

Development Programme

- Equal pay for equal work; no 

gender wage discrimination

- Partner to the GSMA Connected 

Women Commitment Initiative

- 125 talents were part of GADP; 

similar programmes were run at 

OpCos for internal leadership 

succession planning

- AYTP MY benefitted 2,149 young 

talents 

- XLFL has reached >99k students 

across ID; 150 students from 45 

universities were selected for Global 

Leaders; XL Scholarship Camp 

provided tuition & scholarship 

- SmartEdu University Student 

Development Programme reached 

96 Cambodian students studying at 

16 universities

- Group Talent Management 

Framework comprised Group/OpCo 

Talent Councils, 2-yr Talent 

Development Programme & Axiata 

Talent High on Radar AX-ThoR

- Launched Synapse (Knowledge 

Management Platform to accelerate 

sharing by subject matter experts) 

in 8 OpCos; > 1,000 visits/mth & 

consumption of >3x for each 

document uploaded

- RM2.5m sponsored for employee 

learning & development in MY 

(RM34.4m since 2017)

- 71% of leadership positions were 

filled internally in 2020

- Synapse: 1,066 visits, 31 uploads 

& 76 downloads

- Fast Forward internal learning 

platform: 9,913 active users in 2020

- 7,164 staff viewed/completed 

228k/75k courses in 2020

- edotco: 1st cohort of Talent 

Accelerated Programme (eTAP) in 

collaboration with Melbourne 

Business School

- ADS: 2,585 training hrs via Fast 

Forward & LinkedIn Learning

- AYTP: 2,262 talents benefited to-

date

- XLFL: 1k alumni over past 9 years; 

7 leadership workshops of 1,300 

participants in 2020

- 20 students benefited from 

SmartEdu induction camp in 2020-

21

- Staff from >40 nationalities
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[Social] Digital and financial inclusion - other datapoints   
 

Figure 43: Digi’s digital and financial inclusion initiatives and awards 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Digital inclusion initiatives
Financial inclusion 

initiatives
Awards

2017

- Jointly developed EDDY, a sign language app for the deaf

- Joinly built cancer virtual resource & support mobile app with National Cancer Society Malaysia

- Organised Young PI1M Inventors Challenge robotic programme; engaged 144 students from 48 

secondary school students in rural communities with basic designing, coding & proximity sensor 

training

- Equipped 15 Sekolah Dalam Hospital schools with 30 laptops, 15 tablets & Internet to enable digital 

learning for children undergoing long-term treatment; >700 children engaged in pilot programme

- Operate 132 PI1M in sub-urban/rural areas with free high-speed Internet, training & upskilling with 

MCMC

- Engaged 140,887 students via various digital resilience programmes

N/A N/A

2018

- Introduced >300 #DigiFriend ambassadors at retail stores nationwide; prioritised to serve expectant 

mothers, seniors & disabled

- Launched Yellow Heart; 2 nationwide initiatives: enabling digital inclusion & building digital resilience

- Digi Academy trained 600 youths in Selangor, Negeri Sembilan & Melaka; Digi Petrosains Robotics 

reached 40 children from marginalised communities in Selangor & Johor

- Conducted pilot initiative with UNICEF & Childline to empower 40 underprivileged children with 

photography tools/guidance from experts

- Collaborated with Astro & Media Prima on JomStudi digital learning hub that aggregates educational 

content for students in underserved areas

N/A

- Best Social Innovation 

award in Malaysian Dutch 

Business Council 

Innovation & Sustainability 

Awards

2019

- Telenor partnered with MDEC & UNICEF to establish free digital education platform with learning 

modules Reka Bentuk Teknologi & Asas Sains Komputer; to be implemented nationwide from 2020 

mainly via schools/community centes

- RM10 monthly lifetime rebates on postpaid plans for seniors & disabled

- My Digital SME Programme: involved & equipped >1k local SMEs with tools/skills to digitalise & to 

grow online presence

- Hosted Sustainability Day summit to upskill MY SMEs (160) by sharing responsible business 

practices & Yellow Heart initiatives

- Free access to JomStudi at 132 Digi-run PI1M reached >10k students, >50% are non-Digi subs

N/A N/A

2020

- Partnered with MDEC & UNICEF for Future Skills For All (FS4A) to establish digital learning 

environment for underserved; 19,816 enrolments, with 7k students assisted with microbit quick start 

learning kits & >2.7k teachers/Digi PI1M managers onboarded

- FS4A & digital resilience modules integrated into MOE’s digital education learning platform; now has 

>5m students & over 500k public school teachers

- Segmented offerings curated for senior citizens (>45.7k), persons with disabilities (3.9k) & B40 

communities, incl. Prepaid Abadi (prepaid + life insurance coverage)

- In response to Covid-19, offered free 1GB/day data to subs from Mar 2020 & free access to e-

learning platforms

- Innovative/affordable products e.g. Prepaid Abadi, Postpaid Smart Bundle, for frontliners/essential 

workers & Prepaid SPM/STPM pack

- Digi Prepaid Abadi, 1st 

prepaid plan with life 

insurance coverage

- Offered Penjana SME 

Digitalisation Grants via 

Digi Business Go Digital 

Bundles

N/A
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Figure 44: Maxis’s digital and financial inclusion initiatives and awards 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Digital inclusion initiatives
Financial inclusion 

initiatives
Awards

2017

- eKelas after-school learning initiative to improve academic performance of secondary school 

students (>2.4k) in rural communities, delivered at 20 Pusat Internet 1Malaysia (PI1Ms)

- Launched eKelas portal for students to access learning resources & learn collaboratively

- Worked with MCMC to provide broadband connectivity to underserved communities via its 118 

PI1Ms nationwide

- Deployed 528 WiFi Komuniti locations to provide wireless broadband access for rural population 

under USP

- Provided 2G/3G services at 1,551 underserved locations via TIME 3 initiative by deploying 

towers/base stations. incl. via domestic roaming/RAN sharing with other telcos

N/A N/A

2018

- 6.4k students benefited from eKelas programme at 55 PI1Ms; introduced Anugerah Gemilang 

eKelas (Student Grant)

- Dedicated eCommerce team to advise SMEs on end-to-end eCommerce solutions e.g. webstore 

setup, digital marketing, insights & analytics, with dedicated eCommerce Business Manager; also 

help them maximise revenue potential in/outside MY

- Provide cloud hosting, cloud connectivity to public clouds & Solution-as-a-Service to help 

businesses simplify & improve the way they work

- Helped FELCRA & Bidayuh local entrepreneurs on how to optimise their business via social media, 

content creation, photography & basic accounting

- SJKT Ladang Escot in Tanjung Malim, Perak got a school makeover by Maxis volunteers, incl. ICT 

room with new PCs & broadband

- Conducted digital literacy workshops for 60 students from surrounding communities

- 2G/3G services at 1,700 underserved locations under TIME 3

N/A N/A

2019

- Pledged 1% of PBT for community & sustainability initiatives

- Partnered with AmBank to create a roadmap of digital solutions for SMEs with easy access to 

solutions for their financial/tech needs

- 13k students benefited from eKelas programme at 72 PI1Ms; recognised by MoE as an initiative 

under its Highly Immersive Programme (HIP) 

- Collaborated with Universiti Kebangsaan Malaysia (UKM) to co-create digital learning video content 

aligned with MY School Syllabus

- Conducted digital literacy workshops in partnership with Google at PI1M

- Held digital training workshops for micro-entrepreneurs in Kampung Chengal, Kelantan, & Projek 

Perumahan Rakyat Intan Baiduri, Selangor

- Partnered with AmBank 

to create a roadmap of 

digital solutions for SMEs 

with easy access to 

solutions for their 

financial/tech needs

N/A

2020

- Continued pledged 1% of PBT for community & sustainability initiatives

- Launched #KitaSapotKita campaign (15.5m impressions) where key opinion leaders shared 

constructive tips on how to stay in business during MCO & stay connected

- Chosen by MDEC as Preferred Technology Service Provider, assisted 4.8k SMEs to access govt's 

RM500m Digital Grant & adopt digital technologies to aid their recovery

- Launched series of digitisation webinars & virtual workshops for >1.5k SMEs; including for local 

Felda entrepreneurs

- Soft launched Maxis Business Digital Readiness Index, designed to empower organisations to 

kickstart their digitalisation journey & assess themselves vs. global/local peers

- >26k students benefited from eKelas programme at 82 PI1Ms; weekly live tutorial sessions via 

Zoom/YouTube Live, partnered with UKM & MDEC for 120 learning videos

- Equipped SJK(T) Kuala Kubu Bharu & MySkills Foundation, Kalumpang with 15 desktops each & 1-

yr subscription of wireless Internet connectivity

- Partnered with AmBank 

to launch SME-in-a-Box 

i.e. solution that combines 

digital & communication 

services with 

competitive/flexible 

financial products for SMEs

N/A
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Figure 45: TM’s digital and financial inclusion initiatives and awards 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Digital inclusion initiatives
Financial inclusion 

initiatives
Awards

2017

- 418 PI1M to provide broadband in rural areas; Community Broadband Library initiative at 43 PI1M; 

WiFi Komuniti at 954 sites; public phone services at 1,081 locations

- Special discounts on unifi packages for tertiary students & e-entrepreneurs

- Enrolled 15 new vendors under Bumiputera Vendor Development Programme (BVDP) since 2014 

(>RM1.5bn in carve out, >RM6bn in contracts) 

- Tunas Usahawan Belia Bumiputera (TUBE) initiative at 10 PLKNs to encourage 1k youths to venture 

into business

- BAHTERA event assisted 6k bumi SMEs to move up value chain via tailored ICT solutions

- Group Digital Centre (GDC) engaged start-ups, helped them develop/market products & services

- Collaborated with REKA Studio to launch a #StartIoT programme for engineering students & SMEs

- Held SME Annual Showcase to provide networking opportunities to SMEs with potential buyers

- Worked with ‘ruralpreneurs’ in Kemaman & launched Scale Up Programme for women 

entrepreneurs, to grow their business via online marketing etc

- Rural Broadband (RBB) initiative (up to 20Mbps) by upgrading core network & via submarine cables 

to Pulau Pangkor, Perhentian & Tioman

- As part 2-mth programme 

with 'ruralpreneurs' in 

Kemaman, connected 

them with Cradle Fund for 

opportunities to receive 

funding

- SME Supporter Award 

under Platinum Business 

Award

2018

- 50 volunteers from MMU signed up for MCMC's MY ICT Volunteer programme to improve digital 

literacy

- Held campaign to expose 300 students from 292 schools in Melaka to learning tools e.g. Kahoot

- Adopted 14 schools in underserved communities where it built ICT labs, held ICT-based training 

workshops etc

- TM School Adoption Programme benefitted >28k students, teachers, parents & community 

members

- Sponsored 3Ducation Programme to provide skills & knowledge for school students & teachers in 

3D tech, incl. nationwide 3D modelling competition & hackathon

- Partnered with Yayasan 

Gemilang to launch 

ENSANI app for 

channelling donations for 

charities, special 

programmes & NGOs; 23 

NGOs received donations

- Organised public sharing 

session on Capitalising 

Waqf for TM Growth by Dr 

Ridzwan Bakar to create 

awareness on crowdfunding

N/A

2019

- Via RAPIDE: TM-Technical & Vocational Education & Training Entrepreneurship Programme, 100% 

of participating entrepreneurs improved business operations via Google Cloud Services, digital 

presence via Google, YouTube, Whatsapp, Instagram & Facebook & online advertisements

- Provided digital learning & conducted proof of concept of Smart Attendance System at SMK Paya 

Rumput supported by broadband connectivity

- Launched unifi Business Club (uBC) for SME customers (>350k)

- Provided customised analytics dashboard platform to help women entrepreneurs (>250 since 2015) 

identify target market segmentation, business opportunities, customer share of wallet & potential 

collaborators under PUW 4.0

N/A N/A

2020

- >300k fibre premises passed under JENDELA (138% of committed premises targeted); installed 

Fast Internet for Rural Area (FIRA) devices at premises to provide broadband to customers located 

>5km from BTS & ad-hoc backhaul for WiFi hotspots

- >25k students, teachers, parents & community members benefited from TM School Adoption 

Programme since 2007; 15 schools adopted nationwide

- 21 schools reached & 326 teachers trained under Future Skills Programme (e.g. 3D modelling, data 

logging in Project-Based Learning)

- >3k graduates/entrepreneurs completed GIATMARA TVET Startup Programme online modules on 

Digital Content Development

- 90% of suppliers (745) were local businesses (567 of which are bumiputera); 58% of active contracts 

awarded to Bumiputera companies, with 146 contracts awarded to BVDP suppliers

- Business expansion & 

financial resources offered 

under BVDP

N/A
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Figure 46: Axiata’s digital inclusion initiatives and awards 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year Initiatives Awards

2017

- Axiata is a Board Member of GSMA Foundation; aimed to use mobile comms to relieve the poor, distressed & underprivileged

- >44% of group-wide 4G BTS sites located in rural areas

- M'sia: ‘Desamall’ gives rural SMEs access to 11street’s platform of >80m customers; 131k users at PI1M nationwide; Axiata Digital 

Innovation Fund (ADIF) invested RM43m (since 2015) in 14 companies to create digital champions (60% Bumiputera)

- Sri Lanka: Nanesa Smart School transformed 100 schools; ‘Govi Mithuru’ service provided >400k farmers with good agri practices on 17 

crops

- B'desh: '10 Minute School' provides free online education to >200k students/day; Digital Bus Project reached women (17.8k) in 64 

districts on digital literacy & entrepreneurship

- Indo: Nyelan Pintar services provide >1.8k fishermen info on market prices, weather updates etc; Sisternet empowers/inspires women 

(>15k); connected >4k students in 100 schools in East Kalimantan; launched XLFL free e-learning portal

- Cambodia: ‘Library Resource Centre’ installed with iPads in garment factories, hospitals etc. (reached >100k children/young adults)

- Nepal: Excess power from Ncell's Gham Power micro-grids used for electrification of rural communities

- Gold Award for 

Inclusion & 

Empowerment in e-

Swabhimani Digital 

Social Impact 

Awards

2018

- >46% of group-wide 4G BTS sites in rural areas

- M'sia: UiTM-Celcom Young Digital Innovators Programme engaged 400 youths with IoT-based programme; Sri Gumum Cyber Cube & 

Pribumi online platform to sell indigenous products;  Celcom Local Partner Development Programme spent RM822m to-date (>60% 

Bumiputera)

- Sri Lanka: Pilot project to overcome last mile challenges of agri industry’s complex supply chain i.e. digital payment of smallholders; 

Govi Mithuru - 21 crops, >500k farmers

- Nepal: Launched MIT Global Startup Labs with MIT & Kathmandu University, to empower technopreneurs & cultivate startup ecosystem

- Cambodia: SmartStart Young Innovator Programme supports university students to ideate/launch digital businesses

- Indo: Support village in Situbondo (East Java) for Xmart Village; used Satwa Nusantara app to improve farmers productivity; Laut 

Nusantara subsidised 1.2k smartphones for fishermen; XLFL nurtured >65k disadvantaged students to-date; XL eLearn.id served >30k 

users since 2015

- B'desh: 1 additional Robi Digital Bus (trained 25.3k women)

- BIMA was winner 

of GSMA Global 

Mobile Awards Best 

Mobile Innovation for 

Health & Biotech; 

addressed the 

scarcity of 

traditional 

healthcare 

resources in most 

emerging countries

2019

- 1,400 entrepreneurs registered for Celcom Desamall; 175 PI1Ms nationwide; 53% of ADIF's investment in Bumiputera tech startups

- Tower to Community provided connectivity to >4,600 families in M'sia rural areas, B'desh, Pakistan & Myanmar

- Cambodia: Organised Tiny Coding Cats (coding programme) for 100 students aged 8-12; annual Smartstart Young Innovator 

Programme engaged with >120 university students; Smart Technovation provided coding, entrepreneurship & business plan workshops to 

>150 girls

- Sri Lanka: Govi Mithuru - 21 crops; >600k farmers; launched Saviya mobile-based advisory service for dairy farmers (>5k) to improve 

production & quality of milk; Nenasa Smart School onboarded 153 schools

- B'desh: Robi-CARE Girls Empowerment Programme trained 100 teen girls on retailing mobile-based products (incl. seed capital & buy-

back guarantee); 10 Minute School provide free education to >360k students to-date; 4 Robi Digital Buses trained 16.8k students

- Nepal: Digital Lab set up in 60 community schools to benefit 30k students for digital literacy

- Indo: 1,943 schools installed with routers, impacting 494k students; expanded coverage to 289 remote areas (via USO); Sisternet had 

23k active members, trained >2k women in 17 cities

N/A

2020

- edotco: Tower to Community provided clean water, WiFi & electricity for refrigeration systems (for vaccine storage) for communities 

close to its towers

- MY: 800 entrepreneurs trained in e-commerce/digital marketing; tech service provider for SME Digitalisation Grants; IbuDigital/IbuPJ 

provide women with entrepreneurial, financial & marketing training for digital business; Young Digital Innovator Programme: 690 students; 

Tuisyen Rakyat: 7.3k students since 2017

- Cambodia: SmartStart IoT Challenge (43 participants)

- Sri Lanka: Govi Mithuru - 660k farmers/41k active users; launched Saru i.e. a smart farming kit enable farmers to remotely 

control/monitor & improve yields (up to 150-300%); Saviya: 10k users; Sayuru: weather info & advisory for 49k fishermen/day; donated 

computer to 350 library members & provided WiFi 

- Indo: Smart aquaculture raised productivity of selected East Java farmers by 20%; Laut Nusantara: 45k downloads/32k active users; 

donation of 425 routers/96TB benefited 121k students (438 schools)

- B'desh: Financial independence for >500 women through bdapps; 18 selected Women Community Leaders recruited/upskilled 20-60 

female app developers; 10-Minute School: Largest edu channel on YouTube (1.5m learners daily); 100k subs buy daily offers for remote 

classes/meetings; Robi Internet Corners in 7 divisional libraries

- Nepal: Women Adult Literacy Programme; provided data packs to university students for remote learning; Digital Lab to benefit >30k 

students

- Covid-19: All OpCos provided free talktime & data, as well as discounts & credit facilities; specialised packages for online study & 

WFH

- Axiata ranked Top 

3 out of 100 digital 

tech companies in 

Digital Inclusion 

Benchmark 

Evaluation by 2020 

World 

Benchmarking 

Alliance
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Figure 47: Axiata’s financial inclusion initiatives and awards 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

  

Year Initiatives Awards

2017

- Launched Boost as e-wallet app in MY, 2.2m users & >11k payment touchpoints, 50% of which are cash-only merchants

- GTV of Boost's digital/e-wallet services in MY, ID, Sri Lanka & Cambodia grew 200% yoy

- >3.8m customers in Cambodia, Bangladesh & Sri Lanka subscribe to m-micro insurance via its investment in BIMA

- Dialog's m-insurance is subscribed by 11% of Sri Lanka’s population

- >10% of Smart’s subs subscribe to an insurance plan (largest life insurance provider in Cambodia)

- ABA Bank expanded partnership with Smart to offer customers a link between ABA accounts & SmartLuy e-wallet to make fund 

transfers easier at a reasonable fee

- Acquisition of 98.9% stake in Colombo Trust Finance to expand into micro lending & savings

N/A

2018

- Boost MY's GTV +21x yoy; largest e-wallet in MY with >3.5m users & >61.5k merchants

- Launched Boost Indonesia focusing on merchant services; >458k merchants

- Boost launched 3 micro-financing products for underbanked microenterprises in MY/ID; entire lending process was digitised to ease 

documentation & KYC compliance 

- Dialog Finance Company revamped into digital bank offering licenced financial services; eZ Cash transactions +32% yoy & customers 

+13% yoy; largest e-wallet in Sri Lanka with >3.4m users across 3 mobile networks

- SmartLuy transactions/customers +52%/+92% yoy; leading e-wallet in Cambodia with >100k/1,470 users/merchants

- >3.8m micro-insurance customers in Cambodia, Bangladesh & Sri Lanka under BIMA; helped subs access better health care

- Robi Joyeeta programme with Cignifi & Bank Asia offered women in 2 districts access to bank account & smartphone financing plan

N/A

2019

- Boost MY had >5m users, >125k merchants & 46.5m transactions

- Aspirasi launched working capital, supply chain, invoice financing to underbanked MSMEs & insurtech products to consumers & 

MSMEs; 3-min application & disbursement of funds within 48 hrs; lending GTV +4x to RM40m, 8k SMEs

- Pioneered e-wallet donation platform in Malaysia, Do Good with Boost; collected >RM800k in donations & supported 58/140 

NGOs/religious institutions 

- Together with Celcom, edotco Group & Axiata Digital, Axiata launched RM150m cash fund for micro-SMEs

- eZ Cash (Sri Lanka) had 3.5m users & 22k merchants, SmartLuy (Cambodia) had >134k users

N/A

2020

- Aspirasi disbursed RM207m of loans (+5.4x yoy) to 9.2k merchants; sold 30.3k micro-insurance policies; 9.5k micro-financing loans 

(RM43.4m) granted to MSMEs

- B'desh Post Office’s financial service, Nagad, partnered with Robi to enable subs faster/easier process to open Nagad account

- Boost selected by MY govt to carry out 4 key national initiatives: e-Tunai Rakyat RM30 incentive, RM50 ePENJANA credits 

programme, MSME e-Commerce & Shop MY Online campaign

- Boost enabled cashless Zakat payment; e-wallet integration for Majlis Bandaraya Seberang Perai for tax assessment, stall rental & 

parking compound payments online

- Boost partnered with 15 financial institutions for digital payments

- Axiata launched RM150m cash fund to provide financial assistance to MSMEs

- Smart's US$1bn Covid-19 Relief Fund supports affected MSMEs

- Boost awarded 

Best E-wallet for 

MSME by PC.com

- Aspirasi given 

Malaysia 

Technology 

Excellence Award 

(fintech)
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[Governance] Corporate governance and ethics - other 
datapoints   

 

Figure 48: Corporate governance and ethics - other datapoints for Digi 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

Separation of 

Chairman-CEO roles?
Yes Yes Yes Yes

Was chairman 

previously the CEO?
Yes No No No

Audit (AC)/Nomination 

(NC)/Remuneration 

(RC) Committee?

Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes

Internal Audit Dept 

reports directly to AC?
Yes Yes Yes Yes

% of independent/non-

exec directors
43%/100% 43%/100% 29%/100% 43%/86%

Avg board meeting 

attendance rate
97.1% 97.6% 98.6% 98.2%

Disclosure of individual 

compensation of all 

executives & 

directors?

No No No No

Performance-based 

compensation policy 

for BoD & mgmt?

Yes Yes Yes Yes

Total remuneration for 

directors (RM)
760,226 768,999 853,897 907,892 

Material cases of 

corruption
1 0 0 0 

No. of suppliers that 

signed business 

conduct agreement

165 162 111 130 

Incidents of major non-

compliance
1 8 4 5 

Incidents of minor non-

compliance
3 35 0 194 

Contractors 

suspended/terminated
2/5 2/6 0/4 0/3

Dual-class share 

structure
No No No No

Voting cap? Min. # of 

shares to vote?
No/No No/No No/No No/No

Golden/special share? No No No No

Shareholder with 

>50% stake
No No No No

UN GC/PRI signatory Yes/No Yes/No Yes/No Yes/No

Does the company do 

Sustainability 

Reporting?

Yes (GRI) Yes (GRI) Yes (GRI) Yes (GRI)

Awards N/A

- Best Corporate Governance 

recognition for highest level of 

disclosure as published by ASEAN 

CSR Network (ACN) & National 

University of Singapore in CGIO-

ACN Corporate Disclosure on 

Business Integrity in ASEAN 2018 

report

N/A N/A



 

 Telecommunications  |  Malaysia 

 

 Telco - Overall  |  June 23, 2021 
 

 

 

 

38 
 

 
 

Figure 49: Digi’s initiatives to uphold/enhance corporate governance and ethics 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Initiative

2017

- Regular staff training on Code of Conduct; mandatory to read, acknowledge & sign annually

- Introduced monthly ethics & compliance scenario-based learning

- No gifts policy; encourage staff to report misconduct via independent compliance hotline

- Annual integrity risk assessment conducted by Telenor

- New policy: Integrity Due Diligence (IDD) done for all business partners before awarding contracts

- New approach for incidents: respond in 48 hrs, complete investigations in 30 days, implement recommendations in 30 days

- 2,690 hrs of workshops conducted for contractors/sub-contractors on safety awareness & ‘Say No to Corruption’ learning module

- Chair of the Nomination Committee & Audit/Risk Committee are Independent Non-Executive Directors

- Board set policy to limit tenure of Independent Directors to 9 yrs

- Nomination Committee does annual reviews of the Board’s size & composition/diversity

2018

- Refreshed Code of Conduct to adopt a ‘requirement, risk & guidance-based model’ vs previous ‘high level principle-based model’; included additional sections 

to address scenarios concerning business partners & public officials

- All compliance cases reported in 2018 were resolved within guided 30-45 days; completed implementation of all remediation plans identified in 2017

- Engaged 3rd party service provider to conduct IDD screening for new business partners & tightened compliance risk assessment methodologies

- Require responsible business conduct & compliance with anti-corruption laws from all suppliers in accordance with its Supplier Conduct Principles

2019

- Appointed Integrity Ambassadors in all divisions to support compliance awareness initiatives & data gathering

- Performed gap analysis on implementation of adequate anti-corruption procedures in accordance with Section 17A of the MACC (Amendment) Act 2018

- Implemented new business partner risk management policy, which requires screening business partners for integrity concerns prior to engagement

- Integrity Index score +2% pts yoy to 85%

- Board approved revisions to the Charter to retain Independent Directors with tenure >9 yrs; he/she shall be re-designated as Non-Independent Director unless 

shareholders approve to retain as Independent Director; Independent Directors not expected to serve as independent >12 yrs

- Led industry collaboration to provide training & conduct joint-inspection sessions involving multiple vendor groups; resulting in >800 vendors being engaged

- Discontinued meeting allowance for Audit & Risk Committee

- Introduced board committee retainer fees & adjustment of fees based on role in committee

2020

- Organisation-wide training on the revised MACC Act on Corporate Liability

- Speak Up Campaign, Anti-Corruption Day & Responsible Business Summit for staff

- Total of 1,919 suppliers signed Agreement of Responsible Business Conduct to date

- Applied all MCCG practices except >50% of board comprising independent directors & disclosure of top 5 senior management’s remuneration component in 

RM50k bands

- Remuneration of Senior Management commensurate with their individual performance, taking into a/c Digi's performance, KPI achievement & market 

benchmark (conducted by AON Hewitt)

- 2020 Board evaluation found that the Board carried its duties well; most areas rated between “4” (Good/Competent) & “5” (Strong/Outstanding)

- Reviewed policies under Governance Work Programme 2020 for implementation by Management

- Integrity Index score +2% pts yoy to 87%

- Adopted formal policy on diversity; taking into account gender, age, culture, edu. background, ethnicity, professional experience, skills, knowledge & length 

of service etc. in designing board composition
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Figure 50: Corporate governance and ethics - other datapoints for Maxis 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

Separation of 

Chairman-CEO roles?
Yes Yes Yes Yes

Was chairman 

previously the CEO?
No No No No

Audit (AC)/Nomination 

(NC)/Remuneration 

(RC) Committee?

Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes

Internal Audit Dept 

reports directly to AC?
Yes Yes Yes Yes

% of independent/non-

exec directors
36%/91% 44%/44% 44%/100% 56%/100%

Avg board meeting 

attendance rate
98.2% 96.5% 95.6% 96.0%

Disclosure of individual 

compensation of all 

executives & 

directors?

No No No No

Performance-based 

compensation policy 

for BoD & mgmt?

Yes Yes Yes Yes

Total remuneration for 

directors (RM)
2,830,884 2,898,969 2,915,189 2,990,302 

Material cases of 

corruption
N/A N/A N/A N/A

No. of suppliers that 

signed business 

conduct agreement

N/A N/A N/A N/A

Incidents of major non-

compliance
N/A N/A N/A N/A

Incidents of minor non-

compliance
N/A N/A N/A N/A

Contractors 

suspended/terminated
N/A N/A N/A N/A

Dual-class share 

structure
No No No No

Voting cap? Min. # of 

shares to vote?
No/No No/No No/No No/No

Golden/special share? No No No No

Shareholder with 

>50% stake
Yes (Binariang GSM) Yes (Binariang GSM) Yes (Binariang GSM) Yes (Binariang GSM)

UN GC/PRI signatory No/No No/No No/No No/No

Does the company do 

Sustainability 

Reporting?

Yes (GRI) Yes (GRI) Yes (GRI) Yes (GRI)

Awards N/A N/A N/A N/A
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Figure 51: Maxis’s initiatives to uphold/enhance corporate governance and ethics 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Initiative

2017

- Code of Business Practice (CoBP) includes a code of Ethics, policies for managing conflicts of interest, preventing abuse of power, corruption, insider 

trading, bribery & misconduct; applies to all directors, staff & procurement vendors; periodically reviewed & outcome of any reports/investigations is reported to 

Audit Committee/Board

- ‘Ethics Hotline’ was established for reporting of any alleged unethical behaviour, actual/suspected fraud

- Nomination Committee (NC) assesses independence of each Independent Director 2x/year; Chairman of NC is Independent Director

- Disclosed Senior Management’s remuneration in lump sum but not individually & not the component in bands of RM50k

- Digitalised procurement operations . In Dec (1st phase), migrated data to new platform & manage procurement workflow, for greater efficiency, increased 

quality, cost savings & more sustainable business practices

- Board is cognisant of diversity requirements & measures to meet 30% women director target; review of appointment of additional women directors is 

underway

2018

- The tenure of an independent director does not exceed a cumulative term limit of 9 years. After that, an independent director may continue to serve as a non-

independent director

- NC recommended for Independent Non-Executive Directors (INED) Raja Tan Sri Dato’ Seri Arshad Raja Tun Uda & Tan Sri Mokhzani Mahathir to continue to 

serve as directors >9 yrs due to: i) their independence, ii) vast experience, knowledge & skills in diverse range of businesses, iii) devoted sufficient 

time/attention to Maxis

- Board is cognisant of diversity requirements & measures to meet 30% women director target; NC to continue to review size, composition, structure & skills 

of board in 2 yrs

2019

- Developed interactive in-house online CoBP assessment module; 100% staff completion

- Implemented Maxis Anti-Bribery & Corruption (MABC) system in line with Section 17A of MACC Act 2009 (eff. Jun 2020)

- Enhanced key policies incl. updates to Enterprise Risk Management Framework to include bribery/corruption risk, establishment of integrity/governance 

function & enhancement of the Code for directors, staff & 3rd parties

- NC recommended for INED Raja Tan Sri Dato’ Seri Arshad Raja Tun Uda & Tan Sri Mokhzani Mahathir to continue to serve as directors >9 yrs

- NC carried out exercise to expand pool of potential candidates with profiles of women professionals in MY with skills/experience relevant to Maxis to meet 

the 30% women director target target within 3 yrs 

2020

- Launched Maxis Code of Conduct (CoC) & rolled out quarterly CoBP campaigns

- Expanded Audit & Risk Committee (ARC)'s terms of reference to review MABC

- Integrity Governance Unit (IGU) established as part of MABC implementation; headed by independent Compliance Officer

- Developed Maxis Integrity Compliance Framework & established Maxis Integrity & Compliance Awareness Committee to coordinate, monitor & implement

- MABC system mandatory online training; 100% completion

- Vendors Integrity Program (VIP) conducted to ensure 3rd parties understand & comply with MABC; all contracts now contain provision for compliance

- No Gift Policy in place

- NC recommended Alvin Michael Hew to continue to serve as INED despite >9 yrs tenure

- Chairman of Board & ARC were held by separate individuals

- AON Hewitt evaluated remuneration of Maxis Mgmt Team; Willis Towers Watson did benchmark on Directors & Committee members’ fees

- Target to meet 30% women director target by 2023
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Figure 52: Corporate governance and ethics - other datapoints for TM 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

Separation of 

Chairman-CEO roles?
Yes Yes Yes Yes

Was chairman 

previously the CEO?
No No No No

Audit (AC)/Nomination 

(NC)/Remuneration 

(RC) Committee?

Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes

Internal Audit Dept 

reports directly to AC?
Yes Yes Yes Yes

% of independent/non-

exec directors
58%/83% 60%/100% 55%/91% 55%/91%

Avg board meeting 

attendance rate
98.3% 92.6% 96.0% 96.2%

Disclosure of individual 

compensation of all 

executives & 

directors?

No In RM50k bands In RM50k bands In RM50k bands

Performance-based 

compensation policy 

for BoD & mgmt?

Yes Yes Yes Yes

Total remuneration for 

directors (RM)
4,105,811 4,473,240 8,461,736 9,611,239 

Material cases of 

corruption
N/A N/A 45 47 

No. of suppliers that 

signed business 

conduct agreement

N/A N/A N/A 1 

Incidents of major non-

compliance
N/A N/A N/A N/A

Incidents of minor non-

compliance
N/A N/A N/A N/A

Contractors 

suspended/terminated
N/A 0/3 5/1 1/0

Dual-class share 

structure
No No No No

Voting cap? Min. # of 

shares to vote?
No/No No/No No/No No/No

Golden/special share? Yes Yes Yes Yes

Shareholder with 

>50% stake
No No No No

UN GC/PRI signatory No/No No/No No/No No/No

Does the company do 

Sustainability 

Reporting?

Yes (GRI) Yes (GRI) Yes (GRI) Yes (GRI)

Awards

- Merit Award for Board Diversity, 

Industry Excellence Award – 

Telecommunications & Media, by 

Minority Shareholder Watchdog 

Group

- Winner of ASEAN Corporate 

Governance Awards - Top 3 PLCs 

[MY] & Top 50 ASEAN PLCs

N/A N/A
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Figure 53: TM’s initiatives to uphold/enhance corporate governance and ethics 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Initiative

2017

- Required suppliers to comply with UNGC’s 10 Principles & SDGs; sign integrity pledge/agreement during registration/accepting contract awards

- 42%/53%/5% of contracts (by value) procured via tender/direct award/RFQ

- Code of Business Ethics (CBE) + Anti-Corruption Guide & Procurement Ethics Rules & Regulations; Regular staff training & Corruption Free Pledge signed

- All staff mandated to declare their assets/interests annually; 96.3% completed & signed Integrity Agreement

- Established Corporate Investigation Unit (CIU); Malaysia Anti-Corruption Commission (MACC) officer seconded to TM

- TM Ethics Line + Sahabat Gerah app to provide staff/public direct access to MACC for bribery reports

- Integrated supply chain management programme (started in 2014) led to RM15.0m potential savings (10% of procurement spend) & RM385.7m realised 

savings

- Enterprise Risk Management (ERM) Committee established to oversee supply chain risk management

- Nurtured 45 TM Integrity Movers to spread culture of ethics/integrity

- Nomination & remuneration committee (NRC) review independence status of independent directors annually

- Practice 4.3 of MCCG 2017 (9 yrs cumulative tenure limit of INED) not formally adopted; any retention >9 yrs requires s/h approval

- Adopted Bursa's Corporate Governance Guide (3rd ed.)

- Policy on 30% women directors yet to be formally adopted; agreed current 25% is appropriate but target 30%; continue to provide training for qualified women 

from Senior Mgmt level upwards to serve as Directors

2018

- Established Supplier Integrity Pledge via SUS Portal; 100% suppliers declaration

- Conduct annual Supplier Satisfaction index (SSI) online to gather feedback over TM's current procurement processes/practices

- 99.4% of staff completed declaration of Assets & Interest, incl. Integrity Pledge

- Developed AMANAH Video Series to educate staff on expected ethics, integrity policies & best practices

- Recorded 1 case of misconduct committed by staff/contractor; swift disciplinary action was taken

- Fibrecomm held a Vendor Day briefing to educate vendors on ethics & integrity practice strengthening

- Revised max. no. of directors from 12 to 15

- EDs & AGCEO/COO are invited as permanent invitees to NRC/tender committee meetings

- Policy on 30% women directors yet to be formally adopted; prominent/suitably qualified women continued to be included for possible nomination

2019

- 100% staff self-declare assets & interests as part of Integrity Pledge

- Monitor the policies of 1st-tier suppliers to determine integration of responsible practices into their operations (incl. integrity & anti-corruption) 

- 8.7 rating in Procurement Maturity Index (target: 8.2)

- Held consequence management briefing focusing on integrity of sourcing & procurement processes for TM suppliers in Northern region

- BoD adopted Practice 4.3 of MCCG 2017 on limitation of 9 yrs cumulative tenure for INED & Practice 4.2 where retention of INED >9 yrs is to be put up for 

s/h approval

- No gift policy

2020

- 6 cases reported for supplier corruption/misconduct

- 20.4k/19.5k staff completed Amanah Series/Uncompromising Integrity e-learning; 4.7k staff attended integrity module for sales

- Communicated & prepared 131 suppliers for enforcement of new Corporate Liability Provision & Section 17A MACC Act 2009

- Revised framework to formalise new sourcing methods, incl. enhancements to Request for Proposal (RFP), pre-qualifications & commercial bidding to obtain 

more competitive proposals

- Refined Sole/Single Sourcing Policy (previously known as Direct Award) to ensure fair opportunities for suppliers

- Adopted MS ISO 37001:2016 Anti-Bribery Management System to better prevent, detect & respond to bribery/other corruption-related offences

- TM’s Constitution (Clause 112): Directors to retire once at least every 3 yrs; eligible for re-election

- Willis Towers Watson conducted comprehensive evaluation for the directors; BoD provided effective governance/strategic execution monitoring

- 44.8% of contracts awarded via open tender, 30% via closed tender, 24.2% via sole/single sourcing, 1% via Request for Quotation via State Committee
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Figure 54: Corporate governance and ethics - other datapoints for Axiata 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

Separation of 

Chairman-CEO roles?
Yes Yes Yes Yes

Was chairman 

previously the CEO?
No No No No

Audit (AC)/Nomination 

(NC)/Remuneration 

(RC) Committee?

Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes Yes/Yes/Yes

Internal Audit Dept 

reports directly to AC?
Yes Yes Yes Yes

% of independent/non-

exec directors
60%/90% 80%/90% 56%/78% 56%/89%

Avg board meeting 

attendance rate
93.3% 99.2% 97.0% 100.0%

Disclosure of individual 

compensation of all 

executives & 

directors?

No No No No

Performance-based 

compensation policy 

for BoD & mgmt?

Yes Yes Yes Yes

Total remuneration for 

directors (RM)
4,850,000 5,191,000 5,023,000 3,664,000 

Material cases of 

corruption
N/A N/A N/A N/A

No. of suppliers that 

signed business 

conduct agreement

N/A N/A N/A N/A

Incidents of major non-

compliance
N/A N/A N/A N/A

Incidents of minor non-

compliance
N/A N/A N/A N/A

Contractors 

suspended/terminated
N/A N/A N/A N/A

Dual-class share 

structure
No No No No

Voting cap? Min. # of 

shares to vote?
No/No No/No No/No No/No

Golden/special share? No No No No

Shareholder with 

>50% stake
No No No No

UN GC/PRI signatory No/No No/No No/No No/No

Does the company do 

Sustainability 

Reporting?

Yes (GRI) Yes (GRI) Yes (GRI) Yes (GRI)

Awards

- Obtained Merit Award for Board 

Diversity & Chairman of the Year 

Award at the Minority Shareholder 

Watchdog Group – ASEAN 

Corporate Governance Recognition 

Awards

- Top 50 public listed companies in 

ASEAN in Malaysia–ASEAN 

Corporate Governance Index Awards

N/A

- Axiata & BoD ranked top among 

312 MY-listed companies assessed 

in MY Board Diversity Study & 

Index by Institute of Corporate 

Directors MY & Willis Towers 

Watson



 

 Telecommunications  |  Malaysia 

 

 Telco - Overall  |  June 23, 2021 
 

 

 

 

44 
 

 

Figure 55: Axiata’s initiatives to uphold/enhance corporate governance and ethics 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

  

Year Initiative

2017

- Member of Advisory Council of United Nations Global Compact (UNGC) Network MY; embed/support principles & SDGs in its operations

- Updated governance structure in Boards, Committees & Councils to align with New Generation Digital Champion ambition; key enhancements also made in 

Digital Businesses, IT, Talent & Digitisation Council

- Its Code of Conduct & Supplier Code of Conduct comply with highest standards consistent with Int'l Labour Organisation Core Labour Standards & 

national/local labour laws

- Axiata Procurement Centre conducts audits of processes & compliance to Axiata policies

- Whistle-blowing policy & channels to report supplier misconduct anonymously

- Max. 10 BoD members (up to 2 EDs, >50% INEDs) with various mix of skills, experience & diversity; INED phase retirement with 9 year term

- group-wide: 110 internal audit reviews; identified weaknesses in 16 business control incidents; investigated 22 defalcation cases

- >50% of BoD to comprise INEDs with various mix of skills, experience & diversity e.g. nationality/gender

- Up to 3 BoD members with geographical experience matching Axiata’s footprint

2018

- Replaced Code of Ethics (2011) with new Board Code of Conduct and Ethics

- Revised Board Charter to account for gaps in view of MCCG 2017 provisions; established Internal Control & Risk Management Committee

- If BoD retains an INED that >9 yrs limit, he/she to be redesignated as NED, unless approved by shareholders

- Strengthened Gifts & Entertainment Policy in line with int'l benchmarks

- Each OpCo established Whistle-Blowing channel & mechanism to report unethical & non-compliant behaviour

- Group-wide: 124 internal audit reviews; investigated 22 defalcation cases

- Notwithstanding long tenure of 2 Independent Directors, they demonstrated continued objectivity & professional skepticism

- Up to 3 members with geographical experience matching Axiata’s footprint (ID/Indian sub-continent/ int'l)

2019

- Ensured appropriate measures in place to prevent corruption ahead of new corporate liability provision of MACC 2009 (Section 17A, Jun 2020)

- Enhanced remit of Board Risk Committee to include oversight on Compliance

- Launched ‘Speak Up’ regional whistle-blowing hotline 

- edotco: Vendor Performance Audit on 80% of total vendors

- All entities of Axiata complied with Supplier Code of Conduct; annual performance & business review with key suppliers

- Reviewed “Anti-Bribery & Anti-Corruption” policies/execution, led to formation of Board Risk & Compliance Committee, appointment of Group Chief Risk & 

Compliance Officer & establishment of Ethics/Compliance Committee

- 128 internal audit reviews completed group-wide

- Partner to the GSMA Connected Women Commitment Initiative

2020

- Review of group's key network/IT suppliers (sustainability, anti-corruption, environmental, labour practices, occupational health/safety)

- In view of S.17A, reviewed existing & established new Compliance Framework; adopted No Gift Policy & zero-tolerance for bribery & corruption, mandatory 

Anti-Bribery & Anti-Corruption (ABAC) clauses in contracts

- >90% group-wide completion rate for ABAC Mandatory training module

- Strengthened Supplier Code of Conduct & Supplier Declaration process to minimise 3rd party risks

- 118 internal audit reviews completed group-wide

- KPMG engaged to assist with 2020 Board Effectiveness Evaluation (2020 BEE) on refresher basis

- Initiated group-wide review on alignment to “Securities Commission’s Guidelines on Conduct of Directors of Listed Corporations & Their Subsidiaries”
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[Environmental] Impact on the Environment - other datapoints

  
 

Figure 56: Impact on the Environment - other datapoints for Digi 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

Energy 

usage/customer (kWh)

25.8 (>Telenor Group avg of 

17.6KWh)
24.6 26.7 27.1 

Carbon 

emission/customer 

(tonne CO2e)

0.0135 (>Telenor Group avg of 

0.006)
0.014 0.016 0.016 

Energy usage/TB 

(MWh)
0.56 0.31 0.22 0.16 

Carbon emission/TB 

(tonne CO2e)
0.29 0.18 0.13 0.09 

Energy usage/BTS 

(MWh)
N/A N/A N/A N/A

% of energy usage 

from 

grid/fuel/renewable 

(M'sia)

N/A/33.3%/0.2% N/A/16.8%/0.1% N/A/14.4%/0.0% N/A/15.5%/0.1%

% of emissions from 

electricity/fuel (M'sia)
84.6%/15.4% 93.0%/7.0% 93.9%/6.1% 93.6%/6.4%

Total waste collected 

(kg)
284,000 284,000 281,000 251,000 

E-waste 

collected/recycled (kg)
69k/6k 145k/1k 29k/29k 47k/11k

Water consumption 

(m3)
101,328 102,548 93,770 78,856 

Awards

- Carbon Disclosure Project (CDP) 

climate reporting system rated 

Telenor in their ‘Leadership’ 

category in its 2017 climate ranking 

list for 2017

N/A N/A N/A

Future targets N/A

- Review/align climate reporting 

processes with Task Force on 

Climate-related Financial 

Disclosures (TCFD) 

recommendations

- Work towards zero office waste to 

landfill via better recycling efforts & 

removing single-use plastic waste

- 50% reduction in carbon 

emissions by 2030 from 2018 base

- Aligns itself to National Energy 

Efficiency Master Plan & national 

target to increase renewable energy 

generation to 20% by 2025

- 50% reduction in carbon 

emissions by 2030 from 2018 base

- In 2021, will embark on climate 

data integrity initiative to improve 

carbon/energy management, & 

reporting standards for Scopes 1, 2 

& 3
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Figure 57: Digi's initiatives to reduce emissions and e-waste 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 
 

Figure 58: Impact on the Environment - other datapoints for Maxis 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

Year Initiatives to reduce emissions Initiatives to reduce e-waste

2017

- Transmission sites located off-grid to progressively run on electricity instead of diesel-

powered generator sets

- Converted >600 cabin sites from air conditioning to fan cooling 

- Upgraded Environmental Management System to latest ISO 14001:2015 standard

- Received Leadership in Energy & Environmental Design Gold certification from US Green 

Building Council for refurbished HQ in Subang Jaya (100% electrical energy star-rated 

equipment & light fittings); reduced power density by 60% & water usage by 42% p.a.

- Collected old mobile phones for responsible disposal via e-recycling boxes 

in stores

- Reuse network equipment & recycle/dispose of obsolete ones safely by 

licenced vendor

- Target: 100% recycling rate of decommissioned E&E equipment

- Collected/recycled 69/6 tonnes of obsolete E&E waste

2018

- Its iFleet smart solution reduces fuel wastage & improves driving behaviour for corporate 

customers

- More intentional in implementing infra sharing models (up to 70% tower sharing), rolling out 

more efficient small cells/rooftop sites instead of larger base station towers

- More aggressive in converting fuel-based generators to grid energy, though solar sites 

reduced to 41 (vandalism)

- Engaged Ericsson in a Common Delivery Centre (CDC)  agreement to maintain network 

operations for optimal efficiencies

- Implemented enhanced Building Automation System & decentralised air-conditioning, which 

improved cooling controls & reduction of electricity consumption

- Saved >950,000kWh (12.5%) energy at Shah Alam HQ

- Collected old mobile phones for responsible disposal via e-recycling boxes 

in stores

- Reused network equipment & recycle/dispose of obsolete ones safely by 

licenced vendor

- Target: 100% recycling rate of decommissioned E&E equipment

- Collected/recycled 145/1 tonnes of obsolete E&E waste

2019

- Inked partnership with Tech Mahindra to manage selected IT infra & systems; hence new 

automation processes, cloud re-architecting & usage of AI

- Reduced fuel dependencies by converting 156 generator powered sites to grid

- Optimised electricity consumption by reducing running hrs of generators during low-peak 

traffic cycles

- >900 sites to undergo installation of exhaust fans to minimise power consumption for 

cooling systems

- >50 Computer Room Air Conditioning (CRAC) units planned for installation at Technology 

Operations Centres (TOC) nationwide to improve monitoring & maintaining of temperature, air 

distribution & humidity

- Collected old mobile phones for responsible disposal via e-recycling boxes 

in stores

- Reused network equipment & recycle/dispose of obsolete ones safely by 

licenced vendor

- Target: 100% recycling rate of decommissioned E&E equipment

- Collected/recycled 29/29 tonnes of obsolete E&E waste

2020

- Telenor’s Asia businesses joint energy optimisation initiative aimed at displacing fossil-fuel-

generated electricity with alternative energy sources

- Piloted ZTE’s R&D expertise to adopt AI/ML-based system to manage its RAN energy 

consumption including automated power savings during low-peak usage

- 21 base station controllers consolidated & shut down

- 699 indoor sites converted from A/C to fan/filter free cooling systems

- 55 fuel-powered off-grid sites converted to grid power

- Used lithium iron batteries to replace diesel-powered generators at off-grid sites

- Rescheduled chiller, air handling unit (AHU) & lighting utilisation in HQ & TOCs based on 

staff capacity

- Created roadmap to adopting more PV solar/hybrid solutions to existing battery & generator 

power source for remote off-grid sites

- Reduced consumption of material resources, managing waste & 

environmental degradation

- Added recycling/food waste bins at office public areas; food wastes are 

composted/processed to fertiliser

FYE 31 Dec 2017 2018 2019 2020

Energy 

usage/customer (kWh)
N/A N/A N/A N/A

Carbon 

emission/customer 

(tonne CO2e)

N/A N/A N/A N/A

Energy usage/TB 

(MWh)
N/A N/A N/A N/A

Carbon emission/TB 

(tonne CO2e)
N/A N/A N/A N/A

Energy usage/BTS 

(MWh)
34.3 31.6 36.2 36.2 

% of energy usage 

from 

grid/fuel/renewable 

(M'sia)

N/A N/A N/A N/A

% of emissions from 

electricity/fuel (M'sia)
97.2%/2.8% 97.3%/2.7% 96.3%/3.7% 98.0%/2.0%

Total waste collected 

(kg)
4,153 2,700 2,200 1,600 

E-waste 

collected/recycled (kg)
0.2k/N/A N/A N/A N/A

Water consumption 

(m3)
N/A N/A N/A N/A

Awards N/A N/A N/A N/A

Future targets N/A N/A N/A N/A
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Figure 59: Maxis's initiatives to reduce emissions and e-waste 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Initiatives to reduce emissions Initiatives to reduce e-waste

2017

- Changing 2G radio to compact 2G/3G radio

- Converting BTS cabins to outdoor cabinets

- Installed free cooling systems, energy-efficient air-conditioners, LED lighting & high capacity 

solar panels at some of its remote BTS

- Power consumption largely stable yoy

- included environmental performance in supplier selection during the Request for Information 

(RFI) process

- Provision of e-waste bins at Maxis Centres & selected PI1Ms

- Participation in International Recycling Day where Maxis employees gave 

away mobile e-waste

- Interactive sessions with members of the public on

importance of recycling mobile e-waste safely

- Gave 20% promo discount on selected mobile accessories in Maxis 

Centres for customers who drop mobile e-waste in its collection boxes

- Collected 211 units of mobile phones & 196.6kg of e-waste

2018

- Integrated energy efficiency requirements in the supplier selection processes

- Replaced old A/C units to cool computer rooms with more energy-efficient models

- Installed Low Voltage Energy Optimise System (EOS) to modernise power systems & 

leverage new tech

- Increased temperature set point in data centre server rooms, switching centres & base 

station (BTS) to reduce cooling required

- Installed free cooling unit tech to reduce avg 80% of energy usage from cooling demand at 

BTS

- Deployed combination of diesel generators, batteries & renewable energy sources at remote 

BTS

- Reduced carrier power for RAN share sites to lower power consumption at low usage 

periods

- Shut down 3G BTS in areas with high penetration of 4G devices

- Provision of 12/10 e-waste bins at selected Maxis Centres/PI1Ms 

nationwide

- Participation in International Recycling Day where Maxis employees gave 

away mobile e-waste

- Awareness campaign for staff to recycle mobile phones/accessories via the 

e-waste bins

- Interactive sessions with public on importance of recycling mobile e-waste 

safely

- Gave 20% promo discount on selected mobile accessories in Maxis 

Centres for customers who drop mobile e-waste in its collection boxes

- Collected 211 units of mobile phones

2019

- Optimised cooling system by introducing cool & hot isles to maximise cooling efficiency in 

Switch Rooms & Data Centers at technical operations centres (TOC); installed Low Voltage 

Energy Optimise System

- Used existing high precision A/C system as standby units & introduced row-cooling 

systems to reduce ambient temperature of computer rooms

- Enhanced cooling system at BTS using DC/Inverter A/C; installed free cooling unit tech

- Deployed combination of diesel generators & batteries at BTS

- Reduced carrier power for RAN share sites; shut down 1 3G BTS

- Consolidated workspace by 15% via staff relocation from Plaza Sentral to Menara Maxis; 

educated staff to optimise lighting/after-office hour A/C usage

N/A

2020

- Installed Full/Hybrid Solar System in rural (T3) BTS site

- Swapped existing Remote Radio Unit from single band to Wide Band

- Shut down 1 3G-2100MHz carrier for LTE 2100 for non-KMC & non-RAN Share sites

- Consolidating working floors when it briefly returned to office on rotational basis post-MCO

- Partnered with Pertubuhan Kebajikan Masyarakat Melalui Kitar Semula 

(CRC) to recycle office waste

- From the total waste collected, able to recycle almost 85% due to green 

awareness initiatives
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Figure 60: Impact on the Environment - other datapoints for TM 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

Energy 

usage/customer (kWh)
N/A N/A N/A N/A

Carbon 

emission/customer 

(tonne CO2e)

N/A N/A N/A N/A

Energy usage/TB 

(MWh)
N/A N/A N/A N/A

Carbon emission/TB 

(tonne CO2e)
N/A N/A N/A N/A

Energy usage/BTS 

(MWh)
N/A N/A N/A N/A

% of energy usage 

from 

grid/fuel/renewable 

(M'sia)

N/A N/A N/A N/A

% of emissions from 

electricity/fuel (M'sia)
69.8%/29.2% 69.7%/30.1% 69.7%/30.2% 70.0%/29.9%

Total waste collected 

(kg)
1,315,671 1,332,709 990,755 447,582 

E-waste 

collected/recycled (kg)
N/A N/A N/A N/A

Water consumption 

(m3)
261,507 262,657 335,969 228,458 

Awards N/A

- Winner of e-Payment Excellence 

for converting 100% of unifi subs to 

electronic bills to reduce paper

- 1st place for National Energy 

Award (Menara TM)

- 2nd runner up for ASEAN Energy 

Award (Menara TM)

- Silver Award for Melaka Green 

Award (Menara TM)

- Green data centre provider (KVDC)

- National Energy Awards 2020:

*Energy Management (Large 

Building): Menara TM

*Energy Management (Small 

Building): TM Node Skudai, Johor 

Bahru

*Energy Performance Contracting 

(EPC): TM Node Bandar Tun Razak

Future targets

- Targeting for IPDC to be certified 

with Leadership in Energy 

Environmental Design (LEED) & 

Green Building Index (GBI)

N/A
- To reduce energy consumption by 

17m kWh
N/A
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Figure 61: TM's initiatives to reduce emissions and e-waste 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Initiatives to reduce emissions Initiatives to reduce e-waste

2017

- Encouraged suppliers to adopt ‘green-production’ elements, examine use of recycling 

materials & other initiatives e.g. energy efficiency/green packaging

- Partnered with MAHB & Iskandar Regional Development Authority to deploy energy 

management systems as part of Smart City services

- Simplification of network architecture & transition from legacy PSTN to new-generation 

network

- At project sites, adhered to Environmental Conservation Guidelines, which incl. 

Environmental Impact Assessments

- Engaged an energy service company (ESCO) to implement energy reduction plan; focused 

on 33/126 buildings/cabins with aim to reduce >21m kWh p.a.

- Energy Management System implemented in Menara TM, administration complex & 

Innovation Data Centre in Cyberjaya & selected exchanges

- TM Nodes Kepong achieved 22% reduction in energy consumption due to hybrid thermal 

cooling system

N/A

2018

- 5.7MkWh of energy conserved by switching fluorescent lights to LED lighting system in TM 

facilities

- Iskandar Puteri & Klang Valley Core Data Centres upgraded to energy-efficient Tier III 

standards

- 86% lower greenhouse gas emissions from work-related travel

- Continued engagement with ESCOs at 108 nodes nationwide; 4.6MkWh conserved for 16 

completed sites

- For Brickfields DC: LED lighting, energy-saving electronically controlled fan motors, used R-

13A ozone friendly refrigerant for air cooled chiller, used DCIM to manage capacity, real-time 

power monitoring, hot/cold aisle configuration

- Implemented Regional Buildings Energy Programme by measuring load profile, energy 

usage at 150 nodes nationwide; conserved 9.9MkWh

- Switched off A/C from 6pm & lights from 9pm daily at Menara TM & TM Annexe 1

- Continued to recycle water from Menara TM surau to water plants 

surrounding the building; translates into 1.73 tCO2 of emissions avoided

- Converted all unifi subs to electronic bills to reduce paper wastage & printing 

costs

- Contractors are responsible for disposal of hazardous/unwanted items in 

accordance with requirement of Dept of Environment, Ministry of Energy, 

Science, Technology, Environment & Climate Change etc.

- Participated in Scheduled Waste Management for Base Station technical 

forum to develop standard guideline in managing e-waste

2019

- Suppliers for DCs must comply with Green Building Index

- Launched KVDC in compliance with US Green Building Council (USGBC) Leadership in 

Energy & Environmental Design (LEED)

- Re-issuance of short-length optic fibre cables reduces write-off/disposal of such cables

- Launched EZFleet, an app that enables vehicle short rental staff as part of TM Vehicles 

Optimisation Initiatives

- Installed 1,452 energy-efficient A/C at buildings nationwide

- Improved energy-saving practices from regional energy managers at network & non-network 

buildings

- Implemented ISO 9001:2015 (Quality Management Systems) & ISO 14001:2015 

(Environmental Management Systems) at TM facilities

- Scrap disposal supplier must dispose of hazardous/unwanted items 

according to local authorities & Dept of Environment requirements & be 

approved by TM

'- Strict clauses on submarine cable contractors to protect marine 

environment

- Continued to recycle water from Menara TM surau to water plants 

surrounding the building

- Held Junior Environmental Leaders Series, where >9,000kg of recyclable 

waste was collected by participating schools

2020

- 100% compliance with Environmental Quality Act 1974

- 31% of suppliers assessed with environmental policies

- Identified low utilisation vehicles & reduced total from 3,976 to 3,505

- Expanded EZFleet service from 1 to 17 locations nationwide

- Installed efficient cooler system (inverter A/C & free cooling tech) at 198 TM sites with high 

electricity use (21 new sites installed)

- Implemented Energy Efficiency Optimisation at 60 new sites to improve energy-saving 

practices via low-cost measures

- Segregated wastes at EMS sites according to solid & scheduled waste, as 

per First Schedule of Environmental Quality (Scheduled Wastes) Regulations 

2005

- Recovered old copper cables & sold them to DOE-licenced contractors

- For domestic network rollouts, used Cloud-Radio Access Network (C-RAN), 

which consumes less back-up batteries & reduces toxic waste
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Figure 62: Impact on the Environment - other datapoints for Axiata 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FYE 31 Dec 2017 2018 2019 2020

Energy 

usage/customer (kWh)
N/A N/A N/A N/A

Carbon 

emission/customer 

(tonne CO2e)

N/A N/A N/A N/A

Energy usage/TB 

(MWh)
N/A 0.31 0.19 0.15 

Carbon emission/TB 

(tonne CO2e)
N/A 0.19 0.12 0.10 

Energy usage/BTS 

(MWh)
N/A N/A N/A N/A

% of energy usage 

from 

grid/fuel/renewable 

(M'sia)

N/A N/A 79%/21%/N/A 81.8%/18.2%/N/A

% of emissions from 

electricity/fuel (M'sia)
N/A 58.6%/41.4% 90.0%/10.0% 79.4%/20.6%

Total waste collected 

(kg)
N/A N/A N/A N/A

E-waste 

collected/recycled (kg)
N/A N/A N/A N/A

Water consumption 

(m3)
N/A N/A N/A N/A

Awards N/A N/A

- Celcom won Asia Responsible 

Enterprise Award (Green Leadership 

Category)

N/A

Future targets
- edotco to cut carbon emissions by 

40% per site from 2013-18

- edotco to cut carbon emissions by 

40% per site from 2013-18
N/A

- Net-zero GHG emissions by 2050, 

in line with GSMA's commitment

- edotco: cut carbon emissions by 

63% from 2013-21 (current: 58%); 

97% electrified & 90% lithium 

battery sites, 50k trees planted, 100 

tonnes site waste reduced/reused & 

100% green office by 2023; 3k RE 

sites by end-2021

- Robi: solar BTS from 1,200 to 

1,485 in 2021
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Figure 63: Axiata's initiatives to reduce emissions and e-waste 

 

SOURCES: CGS-CIMB RESEARCH, COMPANY REPORTS   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Year Initiatives to reduce emissions Initiatives to reduce e-waste

2017

- edotco had 696 renewable energy & alternative material (e.g. 4 bamboo towers in 

Bangladesh) sites

- ‘Get Out Of Diesel’ programme: installation of extra 210 green energy sites; reduced 

emissions by 24% per site

- edotco's ECHO Centre enables centralised monitoring of passive infra's energy load, battery 

performance, diesel generator performance; almost 90% of sites ECHO-rised

- edotco installed additional 200 solar panels, 10 light-weight wind turbines, lithium ion 

batteries at poor/off grid sites, free cooling systems to completely/partially switch off A/C at 

indoor sites

N/A

2018

- Progressively replaced legacy assets with energy-efficient equipment & systems

- edotco implemented a 3-pronged approach of innovating/incorporating lean & green design, 

increasing fuel efficiency & adopting renewable energy (1,112 sites) where commercially 

feasible

- Worked with vendors to source energy efficient equipment & explore renewable energy (RE) 

as a viable alternative

- 87% of edotco sites were monitored remotely for energy performance from ECHO monitoring 

centre

- Integrating network equipment, replaced old A/C, adjusting A/C & heating systems

- Replaced generators with lithium ion batteries at 292 BTS sites in Nepal

- Dialog recycles customers’ old phones/ accessories

2019

- Increased renewable energy capacity by 32% yoy

- edotco reduced emissions by 54% per site from 2013

- 87% of edotco sites were monitored remotely for energy performance from ECHO monitoring 

centre

- edotco was progressively transitioning from diesel to grid-powered sites

- Set energy efficiency as part of sourcing criteria

- Installed natural air cooling & outdoor cabins

- edotco had >1,708 solar-powered sites, 12 wind turbine sites, 1 on-site hydrogen generation 

fuel cell site, 277 hybrid (solar + genset/grid/wind turbine), 2 methanol fuel cell sites

- Dialog recycles customers’ old phones/ accessories

2020

- Began development of Net-Zero Carbon Roadmap with group-wide carbon inventory exercise 

(continue into 2021), audit results will enable Group/OpCo to develop targets on energy 

intensity, energy efficiency & use of off-grid, renewable energy solutions

- Robi grew % of solar powered sites with 4.3MW capacity panels; exploring ways to deploy 

5-10MW solar plants

- Smart installed 110 sites for solar-grid & 100 sites for solar-diesel

- Dialog solarised generator huts, implemented CDC cyclic setups at full-time generator off-

grid sites & introduced high-capacity net metering at sites with large rooftops

- edotco: 58% of sites monitored by ECHO; progressively transitioned from diesel to grid-

powered sites, installed A/C & outdoor cabins

- XL installed Intelligent Ventilation Cooling System, DC fans & A/C at BTS

- Dialog worked towards receiving ISO 14001 Environmental Management 

System (EMS) certification across operations

- edotco Green Framework provided guidelines on site waste management 

initiatives

- e-waste collection bins stationed at MY offices; e-waste subsequently sent 

for material recovery

- Dialog recycles customers’ old phones/ accessories; expanded service to 

collect wider variety of e-waste
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DISCLAIMER 
The content of this report (including the views and opinions expressed therein, and the information comprised therein) has been prepared by and 
belongs to CGS-CIMB. Reports relating to a specific geographical area are produced and distributed by the corresponding CGS-CIMB entity as 
listed in the table below. 

This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, 
state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation. 

By accepting this report, the recipient hereof represents and warrants that he is entitled to receive such report in accordance with the restrictions set 
forth below and agrees to be bound by the limitations contained herein (including the “Restrictions on Distributions” set out below). Any failure to 
comply with these limitations may constitute a violation of law. This publication is being supplied to you strictly on the basis that it will remain 
confidential. No part of this report may be (i) copied, photocopied, duplicated, stored or reproduced in any form by any means; or (ii) redistributed or 
passed on, directly or indirectly, to any other person in whole or in part, for any purpose without the prior written consent of CGS-CIMB. 

The information contained in this research report is prepared from data believed to be correct and reliable at the time of issue of this report. CGS-
CIMB may or may not issue regular reports on the subject matter of this report at any frequency and may cease to do so or change the periodicity of 
reports at any time. CGS-CIMB has no obligation to update this report in the event of a material change to the information contained in this report. 
CGS-CIMB does not accept any obligation to (i) check or ensure that the contents of this report remain current, reliable or relevant, (ii) ensure that 
the content of this report constitutes all the information a prospective investor may require, (iii) ensure the adequacy, accuracy, completeness, 
reliability or fairness of any views, opinions and information, and accordingly, CGS-CIMB, its affiliates and related persons including China Galaxy 
International Financial Holdings Limited (“CGIFHL”) and CIMB Group Sdn. Bhd. (“CIMBG”) and their respective related corporations (and their 
respective directors, associates, connected persons and/or employees) shall not be liable in any manner whatsoever for any consequences 
(including but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any reliance thereon or usage thereof. In 
particular, CGS-CIMB disclaims all responsibility and liability for the views and opinions set out in this report.  

Unless otherwise specified, this report is based upon sources which CGS-CIMB considers to be reasonable. Such sources will, unless otherwise 
specified, for market data, be market data and prices available from the main stock exchange or market where the relevant security is listed, or, 
where appropriate, any other market. Information on the accounts and business of company(ies) will generally be based on published statements of 
the company(ies), information disseminated by regulatory information services, other publicly available information and information resulting from our 
research. 

Whilst every effort is made to ensure that statements of facts made in this report are accurate, all estimates, projections, forecasts, expressions of 
opinion and other subjective judgments contained in this report are based on assumptions considered to be reasonable as of the date of the 
document in which they are contained and must not be construed as a representation that the matters referred to therein will occur. Past 
performance is not a reliable indicator of future performance. The value of investments may go down as well as up and those investing may, 
depending on the investments in question, lose more than the initial investment. No report shall constitute an offer or an invitation by or on behalf of 
CGS-CIMB or any of its affiliates (including CGIFHL, CIMBG and their respective related corporations) to any person to buy or sell any investments.  

CGS-CIMB, its affiliates and related corporations (including CGIFHL, CIMBG and their respective related corporations) and/or their respective 
directors, associates, connected parties and/or employees may own or have positions in securities of the company(ies) covered in this research 
report or any securities related thereto and may from time to time add to or dispose of, or may be materially interested in, any such securities. 
Further, CGS-CIMB, its affiliates and their respective related corporations (including CGIFHL, CIMBG and their respective related corporations) do 
and seek to do business with the company(ies) covered in this research report and may from time to time act as market maker or have assumed an 
underwriting commitment in securities of such company(ies), may sell them to or buy them from customers on a principal basis and may also 
perform or seek to perform significant investment banking, advisory, underwriting or placement services for or relating to such company(ies) as well 
as solicit such investment, advisory or other services from any entity mentioned in this report. 

CGS-CIMB or its affiliates (including CGIFHL, CIMBG and their respective related corporations) may enter into an agreement with the company(ies) 
covered in this report relating to the production of research reports. CGS-CIMB may disclose the contents of this report to the company(ies) covered 
by it and may have amended the contents of this report following such disclosure. 

The analyst responsible for the production of this report hereby certifies that the views expressed herein accurately and exclusively reflect his or her 
personal views and opinions about any and all of the issuers or securities analysed in this report and were prepared independently and 
autonomously. No part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific 
recommendations(s) or view(s) in this report. The analyst(s) who prepared this research report is prohibited from receiving any compensation, 
incentive or bonus based on specific investment banking transactions or for providing a specific recommendation for, or view of, a particular 
company. Information barriers and other arrangements may be established where necessary to prevent conflicts of interests arising. However, the 
analyst(s) may receive compensation that is based on his/their coverage of company(ies) in the performance of his/their duties or the performance of 
his/their recommendations and the research personnel involved in the preparation of this report may also participate in the solicitation of the 
businesses as described above. In reviewing this research report, an investor should be aware that any or all of the foregoing, among other things, 
may give rise to real or potential conflicts of interest. Additional information is, subject to the duties of confidentiality, available on request.  

Reports relating to a specific geographical area are produced by the corresponding CGS-CIMB entity as listed in the table below. The term “CGS-
CIMB” shall denote, where appropriate, the relevant entity distributing or disseminating the report in the particular jurisdiction referenced below, or, in 
every other case except as otherwise stated herein, CGS-CIMB Securities International Pte. Ltd. and its affiliates, subsidiaries and related 
corporations. 
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Country CGS-CIMB Entity Regulated by 

Hong Kong CGS-CIMB Securities (Hong Kong) Limited Securities and Futures Commission Hong Kong 

India CGS-CIMB Securities (India) Private Limited  Securities and Exchange Board of India (SEBI) 

Indonesia PT CGS-CIMB Sekuritas Indonesia  Financial Services Authority of Indonesia 

Malaysia CGS-CIMB Securities Sdn. Bhd. Securities Commission Malaysia 

Singapore CGS-CIMB Securities (Singapore) Pte. Ltd.  Monetary Authority of Singapore 

South Korea CGS-CIMB Securities (Hong Kong) Limited, Korea Branch  Financial Services Commission and Financial Supervisory Service 

Thailand CGS-CIMB Securities (Thailand) Co. Ltd.  Securities and Exchange Commission Thailand 
  
 

Other Significant Financial Interests: 

(i)  As of May 31, 2021 CGS-CIMB has a proprietary position in the securities (which may include but not be limited to shares, warrants, call warrants 
and/or any other derivatives) in the following company or companies covered or recommended in this report: 

(a)  Advanced Info Service, SingTel, Starhub, True Corporation 

(ii)  Analyst Disclosure: As of June 23, 2021, the analyst(s) who prepared this report, and the associate(s), has / have an interest in the securities 
(which may include but not be limited to shares, warrants, call warrants and/or any other derivatives) in the following company or companies covered 
or recommended in this report: 

(a)  - 
 

This report does not purport to contain all the information that a prospective investor may require. Neither CGS-CIMB nor any of its affiliates 
(including CGIFHL, CIMBG and their related corporations) make any guarantee, representation or warranty, express or implied, as to the adequacy, 
accuracy, completeness, reliability or fairness of any such information and opinion contained in this report. Neither CGS-CIMB nor any of its affiliates 
nor their related persons (including CGIFHL, CIMBG and their related corporations) shall be liable in any manner whatsoever for any consequences 
(including but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any reliance thereon or usage thereof. 

This report is general in nature and has been prepared for information purposes only. It is intended for circulation amongst CGS-CIMB’s clients 
generally and does not have regard to the specific investment objectives, financial situation and the particular needs of any specific person who may 
receive this report. The information and opinions in this report are not and should not be construed or considered as an offer, recommendation or 
solicitation to buy or sell the subject securities, related investments or other financial instruments or any derivative instrument, or any rights 
pertaining thereto. 

Investors are advised to make their own independent evaluation of the information contained in this research report, consider their own individual 
investment objectives, financial situation and particular needs and consult their own professional and financial advisers as to the legal, business, 
financial, tax and other aspects before participating in any transaction in respect of the securities of company(ies) covered in this research report. 

The securities of such company(ies) may not be eligible for sale in all jurisdictions or to all categories of investors. 
 

Restrictions on Distributions 

Australia: Despite anything in this report to the contrary, this research is provided in Australia by CGS-CIMB Securities (Singapore) Pte. Ltd. and 
CGS-CIMB Securities (Hong Kong) Limited. This research is only available in Australia to persons who are “wholesale clients” (within the meaning of 
the Corporations Act 2001 (Cth) and is supplied solely for the use of such wholesale clients and shall not be distributed or passed on to any other 
person. You represent and warrant that if you are in Australia, you are a “wholesale client”. This research is of a general nature only and has been 
prepared without taking into account the objectives, financial situation or needs of the individual recipient. CGS-CIMB Securities (Singapore) Pte. 
Ltd. and CGS-CIMB Securities (Hong Kong) Limited do not hold, and are not required to hold an Australian financial services license. CGS-CIMB 
Securities (Singapore) Pte. Ltd. and CGS-CIMB Securities (Hong Kong) Limited rely on “passporting” exemptions for entities appropriately licensed 
by the Monetary Authority of Singapore (under ASIC Class Order 03/1102) and the Securities and Futures Commission in Hong Kong (under ASIC 
Class Order 03/1103).  

Canada: This research report has not been prepared in accordance with the disclosure requirements of Dealer Member Rule 3400 – Research 
Restrictions and Disclosure Requirements of the Investment Industry Regulatory Organization of Canada. For any research report distributed by 
CIBC, further disclosures related to CIBC conflicts of interest can be found at https://researchcentral.cibcwm.com . 

China: For the purpose of this report, the People’s Republic of China (“PRC”) does not include the Hong Kong Special Administrative Region, the 
Macau Special Administrative Region or Taiwan. The distributor of this report has not been approved or licensed by the China Securities Regulatory 
Commission or any other relevant regulatory authority or governmental agency in the PRC. This report contains only marketing information. The 
distribution of this report is not an offer to buy or sell to any person within or outside PRC or a solicitation to any person within or outside of PRC to 
buy or sell any instruments described herein. This report is being issued outside the PRC to a limited number of institutional investors and may not 
be provided to any person other than the original recipient and may not be reproduced or used for any other purpose. 

France: Only qualified investors within the meaning of French law shall have access to this report. This report shall not be considered as an offer to 
subscribe to, or used in connection with, any offer for subscription or sale or marketing or direct or indirect distribution of financial instruments and it 
is not intended as a solicitation for the purchase of any financial instrument. 

Germany: This report is only directed at persons who are professional investors as defined in sec 31a(2) of the German Securities Trading Act 
(WpHG). This publication constitutes research of a non-binding nature on the market situation and the investment instruments cited here at the time 
of the publication of the information.  

The current prices/yields in this issue are based upon closing prices from Bloomberg as of the day preceding publication. Please note that neither 
the German Federal Financial Supervisory Agency (BaFin), nor any other supervisory authority exercises any control over the content of this report. 

Hong Kong: This report is issued and distributed in Hong Kong by CGS-CIMB Securities (Hong Kong) Limited (“CHK”) which is licensed in Hong 
Kong by the Securities and Futures Commission for Type 1 (dealing in securities) and Type 4 (advising on securities) activities. Any investors wishing 
to purchase or otherwise deal in the securities covered in this report should contact the Head of Sales at CGS-CIMB Securities (Hong Kong) Limited. 
The views and opinions in this research report are our own as of the date hereof and are subject to change. If the Financial Services and Markets 
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Act of the United Kingdom or the rules of the Financial Conduct Authority apply to a recipient, our obligations owed to such recipient therein are 
unaffected. CHK has no obligation to update its opinion or the information in this research report.  

This publication is strictly confidential and is for private circulation only to clients of CHK.  

CHK does not make a market on other securities mentioned in the report. 
 

India: This report is issued and distributed in India by CGS-CIMB Securities (India) Private Limited (“CGS-CIMB India”). CGS-CIMB India is a 
subsidiary of CGS-CIMB Securities International Pte. Ltd. which in turn is a 50:50 joint venture company of CGIFHL and CIMBG. The details of the 
members of the group of companies of CGS-CIMB can be found at www.cgs-cimb.com, CGIFHL at 
www.chinastock.com.hk/en/ACG/ContactUs/index.aspx and CIMBG at www.cimb.com/en/who-we-are.html. CGS-CIMB India is registered with the 
National Stock Exchange of India Limited and BSE Limited as a trading and clearing member (Merchant Banking Number: INM000012037) under 
the Securities and Exchange Board of India (Stock Brokers and Sub-Brokers) Regulations, 1992. In accordance with the provisions of Regulation 
4(g) of the Securities and Exchange Board of India (Investment Advisers) Regulations, 2013, CGS-CIMB India is not required to seek registration 
with the Securities and Exchange Board of India (“SEBI”) as an Investment Adviser. CGS-CIMB India is registered with SEBI (SEBI Registration 
Number: INZ000209135) as a Research Analyst (INH000000669) pursuant to the SEBI (Research Analysts) Regulations, 2014 ("Regulations"). 

This report does not take into account the particular investment objectives, financial situations, or needs of the recipients. It is not intended for and 
does not deal with prohibitions on investment due to law/jurisdiction issues etc. which may exist for certain persons/entities. Recipients should rely 
on their own investigations and take their own professional advice before investment.  

The report is not a “prospectus” as defined under Indian Law, including the Companies Act, 2013, and is not, and shall not be, approved by, or filed 
or registered with, any Indian regulator, including any Registrar of Companies in India, SEBI, any Indian stock exchange, or the Reserve Bank of 
India. No offer, or invitation to offer, or solicitation of subscription with respect to any such securities listed or proposed to be listed in India is being 
made, or intended to be made, to the public, or to any member or section of the public in India, through or pursuant to this report. 

The research analysts, strategists or economists principally responsible for the preparation of this research report are segregated from the other 
activities of CGS-CIMB India and they have received compensation based upon various factors, including quality, accuracy and value of research, 
firm profitability or revenues, client feedback and competitive factors. Research analysts', strategists' or economists' compensation is not linked to 
investment banking or capital markets transactions performed or proposed to be performed by CGS-CIMB India or its affiliates. 

CGS-CIMB India does not have actual / beneficial ownership of 1% or more securities of the subject company in this research report, at the end of 
the month immediately preceding the date of publication of this research report. However, since affiliates of CGS-CIMB India are engaged in the 
financial services business, they might have in their normal course of business financial interests or actual / beneficial ownership of one per cent or 
more in various companies including the subject company in this research report. 

CGS-CIMB India or its associates, may: (a) from time to time, have long or short position in, and buy or sell the securities of the subject company in 
this research report; or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation or act as a 
market maker in the financial instruments of the subject company in this research report or act as an advisor or lender/borrower to such company or 
may have any other potential conflict of interests with respect to any recommendation and other related information and opinions. 

CCGS-CIMB India, its associates and the analyst engaged in preparation of this research report have not received any compensation for investment 
banking, merchant banking or brokerage services from the subject company mentioned in the research report in the past 12 months.  

CGS-CIMB India, its associates and the analyst engaged in preparation of this research report have not managed or co-managed public offering of 
securities for the subject company mentioned in the research report in the past 12 months. The analyst from CGS-CIMB India engaged in 
preparation of this research report or his/her relative (a) do not have any financial interests in the subject company mentioned in this research report; 
(b) do not own 1% or more of the equity securities of the subject company mentioned in the research report as of the last day of the month preceding 
the publication of the research report; (c) do not have any material conflict of interest at the time of publication of the research report 

Indonesia: This report is issued and distributed by PT CGS-CIMB Sekuritas Indonesia (“CGS-CIMB Indonesia”). The views and opinions in this 
research report are our own as of the date hereof and are subject to change. CGS-CIMB Indonesia has no obligation to update its opinion or the 
information in this research report. This report is for private circulation only to clients of CGS-CIMB Indonesia. Neither this report nor any copy hereof 
may be distributed in Indonesia or to any Indonesian citizens wherever they are domiciled or to Indonesian residents except in compliance with 
applicable Indonesian capital market laws and regulations. 

This research report is not an offer of securities in Indonesia. The securities referred to in this research report have not been registered with the 
Financial Services Authority (Otoritas Jasa Keuangan) pursuant to relevant capital market laws and regulations, and may not be offered or sold 
within the territory of the Republic of Indonesia or to Indonesian citizens through a public offering or in circumstances which constitute an offer within 
the meaning of the Indonesian capital market law and regulations. 

Ireland: CGS-CIMB is not an investment firm authorised in the Republic of Ireland and no part of this document should be construed as CGS-CIMB 
acting as, or otherwise claiming or representing to be, an investment firm authorised in the Republic of Ireland. 

Malaysia: This report is distributed in Malaysia by CGS-CIMB Securities Sdn. Bhd. (“CGS-CIMB Malaysia”) solely for the benefit of and for the 
exclusive use of our clients. Recipients of this report are to contact CGS-CIMB Malaysia, at 29th Floor Menara CIMB No. 1 Jalan Stesen Sentral 2, 
Kuala Lumpur Sentral 50470 Kuala Lumpur, Malaysia, in respect of any matters arising from or in connection with this report. CGS-CIMB Malaysia 
has no obligation to update, revise or reaffirm its opinion or the information in this research reports after the date of this report.  

New Zealand: In New Zealand, this report is for distribution only to persons who are wholesale clients pursuant to section 5C of the Financial 
Advisers Act 2008. 

Singapore: This report is issued and distributed by CGS-CIMB Securities (Singapore)  Pte Ltd (“CGS-CIMB Singapore”). CGS-CIMB Singapore is a 
capital markets services licensee under the Securities and Futures Act (Chapter 289). Accordingly, it is exempted from the requirement to hold a 
financial adviser’s licence under the Financial Advisers Act, Cap 110 (“FAA”) for advising on investment products, by issuing or promulgating 
research analyses or research reports, whether in electronic, print or other form. CGS-CIMB Singapore is  subject to the applicable rules under the 
FAA unless it is able to avail itself to any prescribed exemptions. 

Recipients of this report are to contact CGS-CIMB Singapore, 50 Raffles Place, #16-02 Singapore Land Tower, Singapore in respect of any matters 
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arising from, or in connection with this report. CGS-CIMB Singapore has no obligation to update its opinion or the information in this research report. 
This publication is strictly confidential and is for private circulation only. If you have not been sent this report by CGS-CIMB Singapore directly, you 
may not rely, use or disclose to anyone else this report or its contents. 

If the recipient of this research report is not an accredited investor, expert investor or institutional investor, CGS-CIMB Singapore accepts legal 
responsibility for the contents of the report without any disclaimer limiting or otherwise curtailing such legal responsibility. If the recipient is an 
accredited investor, expert investor or institutional investor, the recipient is deemed to acknowledge that CGS-CIMB Singapore is exempt from 
certain requirements under the FAA and its attendant regulations, and as such, is exempt from complying with the following: 

(a)  Section 25 of the FAA (obligation to disclose product information); 

(b)  Section 27 (duty not to make recommendation with respect to any investment product without having a reasonable basis where you may be 
reasonably expected to rely on the recommendation) of the FAA; 

(c)  MAS Notice on Information to Clients and Product Information Disclosure [Notice No. FAA-N03]; 

(d)  MAS Notice on Recommendation on Investment Products [Notice No. FAA-N16]; 

(e)  Section 36 (obligation on disclosure of interest in specified products), and 

(f)  any other laws, regulations, notices, directive, guidelines, circulars and practice notes which are relates to the above, to the extent permitted by 
applicable laws, as may be amended from time to time, and any other laws, regulations, notices, directive, guidelines, circulars, and practice notes 
as we may notify you from time to time. In addition, the recipient who is an accredited investor, expert investor or institutional investor acknowledges 
that as CGS-CIMB Singapore is exempt from Section 27 of the FAA, the recipient will also not be able to file a civil claim against CGS-CIMB 
Singapore for any loss or damage arising from the recipient’s reliance on any recommendation made by CGS-CIMB Singapore which would 
otherwise be a right that is available to the recipient under Section 27 of the FAA .  

CGS-CIMB Singapore, its affiliates and related corporations, their directors, associates, connected parties and/or employees may own or have 
positions in specified products of the company(ies) covered in this research report or any specified products related thereto and may from time to 
time add to or dispose of, or may be materially interested in, any such specified products. Further, CGS-CIMB Singapore, its affiliates and its related 
corporations do and seek to do business with the company(ies) covered in this research report and may from time to time act as market maker or 
have assumed an underwriting commitment in specified products of such company(ies), may sell them to or buy them from customers on a principal 
basis and may also perform or seek to perform significant investment banking, advisory, underwriting or placement services for or relating to such 
company(ies) as well as solicit such investment, advisory or other services from any entity mentioned in this report. 

As of June 22, 2021, CGS-CIMB Singapore does not have a proprietary position in the recommended specified products in this report. 

CGS-CIMB Singapore does not make a market on other specified products mentioned in the report. 

South Korea: This report is issued and distributed in South Korea by CGS-CIMB Securities (Hong Kong) Limited, Korea Branch (“CGS-CIMB 
Korea”) which is licensed as a cash equity broker, and regulated by the Financial Services Commission and Financial Supervisory Service of Korea. 
In South Korea, this report is for distribution only to professional investors under Article 9(5) of the Financial Investment Services and Capital Market 
Act of Korea (“FSCMA”). 

Spain: This document is a research report and it is addressed to institutional investors only. The research report is of a general nature and not 
personalised and does not constitute investment advice so, as the case may be, the recipient must seek proper advice before adopting any 
investment decision. This document does not constitute a public offering of securities.  

CGS-CIMB is not registered with the Spanish Comision Nacional del Mercado de Valores to provide investment services. 

Sweden: This report contains only marketing information and has not been approved by the Swedish Financial Supervisory Authority. The 
distribution of this report is not an offer to sell to any person in Sweden or a solicitation to any person in Sweden to buy any instruments described 
herein and may not be forwarded to the public in Sweden. 

Switzerland: This report has not been prepared in accordance with the recognized self-regulatory minimal standards for research reports of banks 
issued by the Swiss Bankers’ Association (Directives on the Independence of Financial Research). 

Thailand: This report is issued and distributed by CGS-CIMB Securities (Thailand) Co. Ltd. (“CGS-CIMB Thailand”) based upon sources believed to be reliable (but 
their accuracy, completeness or correctness is not guaranteed). The statements or expressions of opinion herein were arrived at after due and careful consideration 
for use as information for investment. Such opinions are subject to change without notice and CGS-CIMB Thailand has no obligation to update its opinion or the 
information in this research report. 

CGS-CIMB Thailand may act or acts as Market Maker, and issuer and offeror of Derivative Warrants and Structured Note which may have the following securities as 
its underlying securities. Investors should carefully read and study the details of the derivative warrants in the prospectus before making investment decisions.  

ACE, ADVANC, AEONTS, AMATA, AOT, AP, AWC, BAM, BANPU, BBL, BCH, BCP, BCPG, BDMS, BEC, BEM, BGRIM, BH, BJC, BPP, BTS, CBG, CENTEL, CHG, 
CK, CKP, COM7, CPALL, CPF, CPN, CRC, DELTA, DOHOME, DTAC, EA, EGCO, EPG, ESSO, GFPT, GLOBAL, GPSC, GULF, GUNKUL, HANA, HMPRO, 
INTUCH, IRPC, IVL, JAS, JAMART, JMT, KBANK, KCE, KKP, KTB, KTC, LH, MAJOR, MBK, MEGA, MINT, MTC, OR, ORI, OSP, PLANB, PRM, PTG, PTT, PTTEP, 
PTTGC, QH, RATCH, RBF, RS, SAWAD, SCB, SCC, SCGP, SPALI, SPRC, STA, STEC, SUPER, TASCO, TCAP, THANI, TISCO, TMB, TOA, TOP, TPIPP, TQM, 
TRUE, TTW, TU, TVO, VGI, WHA, WHAUP, AAV, ERW, MC, PSL, SIRI, TKN. 

Corporate Governance Report: 

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of 
the Securities and Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the Market 
for Alternative Investment disclosed to the public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It 
is not an evaluation of operation and is not based on inside information. 

The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey result may be changed after that 
date. CGS-CIMB Thailand does not confirm nor certify the accuracy of such survey result. 
 

Score Range: 90 - 100 80 – 89 70 - 79 Below 70 No Survey Result 

Description: Excellent Very Good Good N/A N/A 
   

 

United Arab Emirates: The distributor of this report has not been approved or licensed by the UAE Central Bank or any other relevant licensing 
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authorities or governmental agencies in the United Arab Emirates. This report is strictly private and confidential and has not been reviewed by, 
deposited or registered with UAE Central Bank or any other licensing authority or governmental agencies in the United Arab Emirates. This report is 
being issued outside the United Arab Emirates to a limited number of institutional investors and must not be provided to any person other than the 
original recipient and may not be reproduced or used for any other purpose. Further, the information contained in this report is not intended to lead to 
the sale of investments under any subscription agreement or the conclusion of any other contract of whatsoever nature within the territory of the 
United Arab Emirates.  

United Kingdom and European Economic Area (EEA): In the United Kingdom and European Economic Area, this material is also being 
distributed by CGS-CIMB Securities (UK) Limited (“CGS-CIMB UK”). CGS-CIMB UK is authorized and regulated by the Financial Conduct Authority 
and its registered office is at 53 New Broad Street, London EC2M 1JJ. The material distributed by CGS-CIMB UK has been prepared in accordance 
with CGS-CIMB’s policies for managing conflicts of interest arising as a result of publication and distribution of this material. This material is for 
distribution only to, and is solely directed at, selected persons on the basis that those persons: (a) are eligible counterparties and professional clients 
of CGS-CIMB UK; (b) have professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the “Order”), (c)  fall within Article 49(2)(a) to (d) (“high net worth companies, 
unincorporated associations etc”) of the Order; (d) are outside the United Kingdom subject to relevant regulation in each jur isdiction, material(all 
such persons together being referred to as “relevant persons”). This material is directed only at relevant persons and must not be acted on or relied 
on by persons who are not relevant persons. Any investment or investment activity to which this material relates is available only to relevant persons 
and will be engaged in only with relevant persons. 

This material is categorised as non-independent for the purposes of CGS-CIMB UK and therefore does not provide an impartial or objective 
assessment of the subject matter and does not constitute independent research. Consequently, this material has not been prepared in accordance 
with legal requirements designed to promote the independence of research and will not be subject to any prohibition on dealing ahead of the 
dissemination of research. Therefore, this material is considered a marketing communication.  

United States: This research report is distributed in the United States of America by CGS-CIMB Securities (USA) Inc, a U.S. registered broker-
dealer and an affiliate of CGS-CIMB Securities Sdn. Bhd., CGS-CIMB Securities (Singapore)  Pte Ltd, PT CGS-CIMB Sekuritas Indonesia, CGS-
CIMB Securities (Thailand) Co. Ltd, CGS-CIMB Securities (Hong Kong) Limited and CGS-CIMB Securities (India) Private Limited, and is distributed 
solely to persons who qualify as “U.S. Institutional Investors” as defined in Rule 15a-6 under the Securities and Exchange Act of 1934. This 
communication is only for Institutional Investors whose ordinary business activities involve investing in shares, bonds, and associated securities 
and/or derivative securities and who have professional experience in such investments. Any person who is not a U.S. Institutional Investor or Major 
Institutional Investor must not rely on this communication. The delivery of this research report to any person in the United States of America is not a 
recommendation to effect any transactions in the securities discussed herein, or an endorsement of any opinion expressed herein. CGS-CIMB 
Securities (USA) Inc, is a FINRA/SIPC member and takes responsibility for the content of this report. For further information or to place an order in 
any of the above-mentioned securities please contact a registered representative of CGS-CIMB Securities (USA) Inc. 

CGS-CIMB Securities (USA) Inc. does not make a market on other securities mentioned in the report. 

CGS-CIMB Securities (USA) Inc. has not managed or co-managed a public offering of any of the securities mentioned in the past 12 months. 

CGS-CIMB Securities (USA) Inc. has not received compensation for investment banking services from any of the company mentioned in the past 12 
months. 

CGS-CIMB Securities (USA) Inc. neither expects to receive nor intends to seek compensation for investment banking services from any of the 
company mentioned within the next 3 months. 

United States Third-Party Disclaimer: If this report is distributed in the United States of America by Raymond James & Associates, Inc (“RJA”), this 
report is third-party research prepared for and distributed in the United States of America by RJA pursuant to an arrangement between RJA and 
CGS-CIMB Securities International Pte. Ltd. (“CGS-CIMB”). CGS-CIMB is not an affiliate of RJA. This report is distributed solely to persons who 
qualify as “U.S. Institutional Investors” or as “Major U.S. Institutional Investors” as defined in Rule 15a-6 under the Securities and Exchange Act of 
1934, as amended. This communication is only for U.S. Institutional Investors or Major U.S. Institutional Investor whose ordinary business activities 
involve investing in shares, bonds, and associated securities and/or derivative securities and who have professional experience in such investments. 
Any person who is not a U.S. Institutional Investor or Major U.S. Institutional Investor must not rely on this communication. The delivery of this report 
to any person in the U.S. is not a recommendation to effect any transactions in the securities discussed herein, or an endorsement of any opinion 
expressed herein. If you are receiving this report in the U.S from RJA, a FINRA/SIPC member, it takes responsibility for the content of this report. For 
further information or to place an order in any of the above-mentioned securities please contact a registered representative of CGS-CIMB Securities 
(USA) Inc. or RJA.  https://raymondjames.com/InternationalEquityDisclosures  

Other jurisdictions: In any other jurisdictions, except if otherwise restricted by laws or regulations, this report is only for distribution to professional, 
institutional or sophisticated investors as defined in the laws and regulations of such jurisdictions.  

 

 
 

Corporate Governance Report of Thai Listed Companies (CGR). CG Rating by the Thai Institute of Directors Association (Thai IOD) in 
2020, Anti-Corruption 2020 

ADVANC – Excellent, Certified, AMATA – Excellent, Certified, ANAN – Excellent, n/a, AOT – Excellent, n/a, AP – Excellent, Certified, ASP – 
Excellent, n/a, AU – Good, n/a, BAM – Very Good, Certified, BAY – Excellent, Certified, BBL – Very Good, Certified, BCH – Good, Certified, BCP - 
Excellent, Certified, BCPG – Excellent, Certified, BDMS – Excellent, n/a, BEAUTY – Good, n/a, BH - Good, n/a, BJC – Very Good, n/a, BLA – 

Rating Distribution (%) Inv estment Banking clients (%)

Add 70.3% 1.1%

Hold 19.6% 0.2%

Reduce 10.1% 0.2%

Distribution of stock ratings and inv estment banking clients for quarter ended on 31 March 2021

613 companies under cov erage for quarter ended on 31 March 2021

https://raymondjames.com/InternationalEquityDisclosures
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Excellent, Certified, BTS - Excellent, Certified, CBG – Very Good, n/a, CCET – n/a, n/a, CENTEL – Excellent, Certified, CHAYO – Very Good, n/a, 
CHG – Very Good, n/a, CK – Excellent, n/a, COM7 – Very Good, Certified,  CPALL – Excellent, Certified, CPF – Excellent, Certified, CPN - 

Excellent, Certified, CPNREIT – n/a, n/a, CRC – Very Good, n/a, DELTA - Excellent, Certified, DDD – Very Good, n/a, DIF – n/a, n/a, DOHOME – 

Very Good, n/a, DREIT – n/a, n/a, DTAC – Excellent, Certified, ECL – Excellent, Certified, EGCO - Excellent, Certified, EPG – Excellent, Certified, 
ERW – Very Good, Certified, GFPT - Excellent, Certified, GGC – Excellent, Certified, GLOBAL – Very Good, n/a, HANA - Excellent, Certified, 
HMPRO - Excellent, Certified, HUMAN – Good, n/a, ICHI – Excellent, Certified, III – Excellent, n/a, INTUCH - Excellent, Certified, IRPC – Excellent, 
Certified, ITD – Very Good, n/a, IVL - Excellent, Certified, JASIF – n/a, n/a, JKN – Excellent, Declared, JMT – Very Good, Declared, KBANK - 
Excellent, Certified, KCE - Excellent, Certified, KEX – n/a, n/a, KKP – Excellent, Certified, KSL – Excellent, Certified, KTB - Excellent, Certified, 
KTC – Excellent, Certified, LH - Excellent, n/a, LPN – Excellent, Certified, M – Very Good, Certified, MAKRO – Excellent, Certified, MC – Excellent, 
Certified, MEGA – Very Good, n/a, MINT - Excellent, Certified, MTC – Excellent, Certified, NETBAY – Very Good, n/a, NRF – n/a, n/a, OR – n/a, n/a, 
ORI – Excellent, Certified,  OSP – Very Good, n/a, PLANB – Excellent, Certified, PRINC – Very Good, Certified, PR9 – Excellent, n/a, PSH – 
Excellent, Certified, PTT - Excellent, Certified, PTTEP - Excellent, Certified, PTTGC - Excellent, Certified, QH – Excellent, Certified, RBF – Good, 
n/a, RS – Excellent, n/a, RSP – Good, n/a, S – Excellent, n/a, SAK – n/a, n/a, SAPPE – Very Good, Certified, SAWAD – Very Good, n/a,  SCB - 
Excellent, Certified, SCC – Excellent, Certified, SCGP – n/a, n/a, SHR – Very Good, n/a, SIRI – Excellent, Certified, SPA – Very Good, n/a, SPALI - 
Excellent, Declared, SPRC – Excellent, Certified, SSP - Good, Declared, STEC – n/a, n/a, SVI – Excellent, Certified, SYNEX – Very Good, n/a, 
TCAP – Excellent, Certified, THANI – Excellent, Certified, TISCO - Excellent, Certified, TKN – Very Good, n/a, TMB - Excellent, Certified, TOP - 
Excellent, Certified, TRUE – Excellent, Certified, TU – Excellent, Certified, TVO – Excellent, Certified, VGI – Excellent, Certified, WHA – Excellent, 
Certified, WHART – n/a, n/a, WICE – Excellent, Certified, WORK – Good, n/a. 
- CG Score 2020 from Thai Institute of Directors Association (IOD) 
- Companies participating in Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) under Thai Institute of Directors (as of January 30, 2021) are 
categorised into: companies that have declared their intention to join CAC, and companies certified by CAC.  
 

 

Recommendation Framework 

Stock Ratings Definition: 

 Add The stock’s total return is expected to exceed 10% over the next 12 months. 

 Hold The stock’s total return is expected to be between 0% and positive 10% over the next 12 months. 

 Reduce The stock’s total return is expected to fall below 0% or more over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current price and (ii) the forward net 
dividend yields of the stock.  Stock price targets have an investment horizon of 12 months.  
  

Sector Ratings Definition: 

 Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute recommendation. 

 Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute recommendation. 

 Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute recommendation. 
  

Country Ratings Definition: 

 Overweight An Overweight rating means investors should be positioned with an above-market weight in this country relative to benchmark. 

 Neutral A Neutral rating means investors should be positioned with a neutral weight in this country relative to benchmark. 

 Underweight An Underweight rating means investors should be positioned with a below-market weight in this country relative to benchmark. 
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