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What’s New 
• Fixed broadband to benefit from migration to higher 

speed plans; coupled with lower content costs to 

improve margins as seen by the US cable companies   

• Cybersecurity and Regional ICT services to benefit in 

2022 from re-commitment of postponed projects.  

• FY21F/22F earnings raised 3%/7%, BUY with higher 

TP of S$1.60 for ~28% upside potential & ~5% yield 

Source of all data on this page: Company, DBS Bank, Bloomberg Finance 

L.P. 

Three engines to power growth 
Investment Thesis:  

Three engines of sustainable growth. Starub offers 10% 

annual earnings growth over FY21-23F led by (i) recovery 

from the pandemic in FY22F, reversing five years of decline 

from mobile services (ii) sustained growth in fixed broadband 

business as consumers shift to higher speed plans while 

content costs for TV business are reigned in (iii) growth of 

cybersecurity & regional ICT services 

 

Trading below its 5-year historic Price to Earnings ratio (PER) 

of 15.5x; We expect the stock to re-rate towards its +2 SD 

(standard deviation) PER of 18.1x with revival of earnings 

growth after 5-years of decline. StarHub offers FY21F/22F 

dividend yield of 4.9/5.4% based on an 80% payout ratio.  

  

Potential catalyst: Consolidation in the mobile sector. Any 

mobile sector consolidation in the next 6-12 months could 

be a key catalyst, leading to our bull-case TP of S$1.76. 

Valuation: 

Maintain BUY with higher TP of S$1.60. We raise FY21F/22F 
earnings by 3%/7% due to a healthy growth in fixed 
broadband average revenue per user and lower content 
cost. Our DCF valuation of S$1.60 (prev S$1.44) is based on 
WACC of 7.3% & terminal growth rate of 0%. 

Where we differ: 

Our FY21F/22F earnings are ~4% below consensus each. 
Despite an upward revision, our FY21F/22F earnings are still 
~4% below consensus each due to our lower service EBITDA 
margin assumption of 28%/27% in FY21F/22F compared to 
31% in FY20.  

Key Risks to Our View: 

Bull-case valuation of S$1.76 and bear-case valuation of 

S$1.20. Our bull-case scenario may materialise if there is 

industry consolidation over the next six months, leading to 

FY21-23F earnings CAGR of 12%. Our bear-case scenario 

may materialise if any rise in competition leads to flattish 

earnings over the next few years.   

 
At A Glance  
Issued Capital (m shrs) 1,731 

Mkt. Cap (S$m/US$m) 2,146 / 1,593 

Major Shareholders (%)  

Temasek Holdings Pte Ltd 55.8 

Nippon Telegraph & Telephone Corp 9.9 

Free Float (%) 34.3      

3m Avg. Daily Val (US$m) 1.1 

GIC Industry : Communication Services / Telecommunication 
Services 
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Forecasts and Valuation  

 FY Dec (S$m)  2020A 2021F 2022F 2023F 

Revenue 2,029 2,062 2,225 2,328 
EBITDA 538 494 523 551 
Pre-tax Profit 193 156 173 192 
Net Profit 158 133 147 162 
Net Pft (Pre Ex.) 158 133 147 162 
Net Pft Gth (Pre-ex) (%) (15.3) (15.9) 10.9 10.1 
EPS (S cts) 9.12 7.67 8.51 9.37 
EPS Pre Ex. (S cts) 9.12 7.67 8.51 9.37 
EPS Gth Pre Ex (%) (15) (16) 11 10 
Diluted EPS (S cts) 9.08 7.64 8.47 9.33 
Net DPS (S cts) 5.00 6.14 6.81 7.50 
BV Per Share (S cts) 19.6 21.1 22.8 24.7 
PE (X) 13.6 16.2 14.6 13.2 
PE Pre Ex. (X) 13.6 16.2 14.6 13.2 
P/Cash Flow (X) 3.7 6.5 5.1 4.9 
EV/EBITDA (X) 5.9 7.0 6.6 6.1 
Net Div Yield (%) 4.0 5.0 5.5 6.0 
P/Book Value (X) 6.3 5.9 5.4 5.0 
Net Debt/Equity (X) 1.2 1.6 1.6 1.3 
ROAE (%) 48.1 37.8 38.8 39.5 
     Earnings Rev (%):  3 7 15 
Consensus EPS (S cts):  8.3 8.7 9.6 
Other Broker Recs:  B: 8 S: 0 H: 8 

43

63

83

103

123

143

163

183

203

1.0

1.5

2.0

2.5

3.0

Oct-17 Oct-18 Oct-19 Oct-20 Oct-21

Relative IndexS$

StarHub (LHS)  Relative STI (RHS)



   

   Page 2 
 

Company Update 

StarHub 
 

WHAT’S NEW 

Fixed broadband & bundled OTT services 

  

Fixed broadband average revenue per user to improve 

as consumers switch to higher speed plans. StarHub’s 

current fixed broadband ARPU is only S$32 while its 

1Gbps plan starts at S$40 per month. Amid work from 

home trend, we expect more people to switch to 1Gbps 

and 2Gbps plans as and when they renew their 

contracts to ensure that video calls can be done 

smoothly. . 

 

StarHub’s  fixed broadband ARPU has been recovering on 

the back of  lower discounts 

Source: Company, DBS Bank 

 

Singtel does not offer plans below 1Gbps, Most 1Gbps plans are offered for S$40 or more 

Network 

Operator 

<1Gbps 1Gbps 2Gbps 

StarHub S$29.90 (50% discount 

on Router, or top up 

for Starhub Smart WiFi 

routers) 

S$45.90 (Free Disney+, 

Free 6 months Junior 

Protect Basic) 

S$62.90 (Free Disney+, Free 

Smart WiFi Pro) 

Singtel* n/a S$49.90 

S$69.90 (Gamer Bundle) 

S$69.90 

(2Gbps) 

$169.00 

(10Gbps) 

M1 S$29.90 

(500Mbps) 

S$39.90 S$59.90 

(Two 1Gbps connections + 

ASUS ZenWiFi AC or ASUS 

AX6000 Router) 

MyRepublic S$27.99 

(200Mbps) 

S$49.99 

S$57.99 (GAMER + ASUS 

TUF AX3000 Router) 

S$69.99 

(Two GAMER 1Gbps 

broadband + ASUS TUF 

AX3000 Router) 

ViewQwest S$29.90 (500Mbps) S$38.99 

S$52.90 (Gamer) 

S$50.90 

S$64.90 (Gamer) 

Note - 24-month contract broadband plans, *Comes with 12-month complimentary Singtel Home Protect 

Source: Companies, DBS Bank 

 

MyRepublic’s fixed broadband ARPU is far higher than 

StarHub’s. StarHub seeks to expand its broadband market 

share with the acquisition of MyRepublic, to 40% from 

34%. StarHub is expected to keep both the brands. 

MyRepublic has been able to expand its subscriber base  

 

by 9% over FY2015-2020 and its ARPU of S$49 is 

significantly higher than StarHub’s S$32. This bodes well 

for StarHub once the acquisition is completed at the end 

of 2021. In addition, StarHub’s investment in MyRepublic 

Broadband could ring in positive surprises from cost 

savings. 
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MyRepublic’s ARPU is far higher than StarHub’s 

 StarH

ub 

MyRep

ublic 

Combined 

entity 

Broadband subscribers 

(000) 
489 89 578 

Broadband revenue 

(S$m) 
176 64 240 

Comparative 

broadband ARPU (S$) 
32 49  

*As of June 2021 

Source: Company, DBS Bank 

 

Pay TV and OTT content to see improved profitability 

 

Marked improvement in Pay TV fundamentals after three 

years of pain. Market has been concerned about declining 

Pay TV revenue and margins due to the proliferation of 

over-the-top (OTT) services. However, we see a marked 

difference in StarHub’s approach since the beginning of 

2021. StarHub, for example, has started offering OTT 

channels such as Disney+, Hotstar, iQIYI and OTT games 

such as Antstream, free to its high-end mobile and 

broadband subscribers for a period of up to 12 months. 

This has been possible due to agreements with OTT 

players such that StarHub will not incur much cost during 

this free period. Only when subscribers start paying for 

these OTT offerings after expiry of the free offer, Pay TV 

providers will share a portion of that revenue with OTT 

players. 

 

StarHub’s Pay TV subscriber base is declining but bundled-

OTT subscriber base is growing fast 

 
Source: Company, DBS Bank 

 

Pay TV profitability is likely to improve each year with the 

right cost structure in place. Even in the worst-case 

scenario of all new OTT subscribers cancelling their 

subscriptions after the expiry of the free offer, it should be 

neutral to Pay TV providers’ bottom line as content-cost is 

linked to the content revenue. However, under our base-

case scenario, we assume 8-10% of high-end subscribers 

will pay for OTT content. A case in point would be the US 

cable companies experiencing improving profitability 

despite large scale cord-cutting in the US. 

 

 

StarHub’s cost of services (bulk is content cost) has declined 

more than Pay TV revenue in the last 1 year 

 
Source: Company, DBS Bank 

 

StarHub has re-negotiated the cost of content while 

dropping unprofitable content. Most of the content has 

been negotiated from a fixed-cost basis to a variable cost 

basis over 2019 and 2020. In fact, StarHub and Singtel 

dropped three Disney channels in June 2020 after failing to 

reach an agreement on rates. Accordingly, any potential 

drop in Pay TV revenue will also lead to further decline in 

content costs.   

 

OTT subscribers are likely to start contributing revenue to 

Starhub from 2022 onwards.  It was 8-months later after 

dropping Disney that StarHub secured an exclusive deal for 

Disney+ in Jan 2021. A significant portion of OTT 

subscribers are enjoying 12-months of free Disney+ as part 

of their high-end mobile and fixed broadband offering.  

Disney+ is the eighth streaming platform fully integrated 

within StarHub TV+, following tie-ups with Netflix, HBO GO, 

TVBAnywhere+, BBC Player, Hotstar, iQiYi and beIN SPORTS 

CONNECT. We expect 8-10% of the free subscribers to start 

paying for the OTT service after the expiry of the free 

period.    
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StarHub’s OTT services are bundled with other offerings. 

Against this backdrop, Starhub has been focusing on 

leveraging its OTT offerings to retain and expand its 

customer base. Most of its OTT offerings are bundled along 

with its Pay TV, broadband, and mobile services, and 

offered free of charge for the initial 12 months. Thus, the 

strong uptake of OTT services has led to a growth in 

Starhub’s bundled offerings, which in turn helps to expand 

the user base of Pay TV, broadband and mobile segments.  

 

US cable companies have also been experiencing 

improving profitability despite large scale cord cutting. Even 

the cord-cutting trend of consumers ditching cable TV 

altogether in favour of web-based OTT alternatives, while a 

significant long-term threat, hasn’t put a major dent in the 

US cablecos’ profitability. So far, cord cutting has had the 

benefit of shedding unprofitable video subscribers, shifting 

the customer mix to higher-margin broadband customers. 

 

Certain smaller cablecos have had notable success in 

pursuing what some have called a “post video” strategy. 

Cable One, for example, makes no attempt to talk 

subscribers out of canceling their video packages, choosing 

instead to offer additional OTT services, such as Amazon 

Prime, HBO NOW, Hulu, and Netflix, along with other high-

margin broadband services. With this approach, Cable One 

has achieved industry-leading adjusted EBITDA of 48.7%, 

with close to three-quarters of its residential customers no 

longer subscribing to cable-video services. 

OTT services have supported the growth of Comcast’s 

EBITDA margins. Comcast’s Cable TV business provides 

video, high-speed internet, voice, and security and 

automation services to residential customers under the 

Xfinity brand. The company’s video and voice subscribers 

have been declining modestly over the last five years due to 

stiff competition in live streaming media and telecom 

alternatives, respectively.  Thus, to offset the impact of 

ongoing cord-cutting initiatives by the customers, Comcast 

has been rebranding and expanding the streaming video 

option for broadband subscribers who do not want to pay 

for a traditional cable package. The company is changing its 

video offerings to be more targeted as viewer habits evolve. 

Xfinity Instant TV is aimed at high-speed Internet 

subscribers who cannot afford or do not want to pay for 

bigger cable bundles, sources said. For high-speed internet 

customers that prefer streaming content over the internet 

rather than linear cable television, Cable Communications 

offers Flex, a streaming device. Xfinity Flex gives access all 

apps and networks, including Netflix, Disney+, Hulu, Spotify, 

HBO Max and more. Subscribers also have access to over 

10,000 free shows and movies, including 200 channels, 

from free apps like XUMO, Tubi and Pluto. 

Led by the customer shift towards high-margin Broadband 

services from video offerings, on the back of the OTT 

offerings, Comcast continues to see a rise in EBITDA margin 

in its cable segment. 

 

 

EBITDA margins exhibited by US cable companies are much higher than the US telcos 

 

Source: McKinsey & Company, DBS Bank 
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Subscribing to OTT plans via telcos is quite beneficial for consumers with contractual comittment 

Disney+ Singapore 

 Subscription Package for Disney+ Benefit of subscribing via StarHub 

Direct from Disney Price 
S$11.98 a month 

S$119.98 a year (~S$10 a month) 

 

Direct from Starhub Price – add on S$11.98 a month (two months free) 
Two months free via Starhub App 

for 6 Months contract 

Starhub TV+ Customers With 2 TV+ 

Passes Promo 

S$30 a month with 24-month contract 

for 2 TV+ Passes 

Free 24 Months of Disney+ (Worth 

~S$240) for a 2-year contract for 

StarHub’s TV+ 

Starhub $95 and $155 Mobile+ 

Customers Promo 

S$95 a month with 24-month contract 

and $155 a month with a 24-month 

contract 

Free 12 Months of Disney+ (Worth 

~S$120) for subscribers of these 

mobile plans 

Starhub 1 or 2 Gbps Fibre Broadband 

Promo 

1Gbps (S$45.90/month with 24-

month contract) 

 

2Gbps (S$62.90/month with 24-

month contract) 

Free 12 Months of Disney+ (Worth 

~S$143)  

Source: Company, DBS Bank 

 

HBO GO and Netflix in Singapore 

Subscription type HBO GO subscription fees 

Subscribe directly with HBO GO S$13.98 per month or S$119.98 annually 

Subscribe through StarHub S$13.98 per month - no contract, free streaming for some postpaid mobile customers 

Subscribe through Singtel S$13.98 per month, paid with Singtel bill or credit card. Upon signing a 12-month 

contract, 2 months of free service is provided. 

Source: Companies, Wise, DBS Bank 

 

Subscription type Netflix subscription fees 

Subscribe directly with Netflix Basic – S$11.98 per month 

Standard- S$15.98 per month 

Premium- S$19.98 per month 

Netflix Singapore Singtel plan Pricing as above, with first month free for new subscribers 

Billing is consolidated with the mobile phone bill 

Subscribe through StarHub HomeHub+ 1Gbps – S$64.90 per month including Netflix, an additional TV+ Pass and 

Disney+ 

HomeHub+ 2Gbps – S$84.90 per month, an additional TV+ Pass and Disney+ 

HomeHub+ 1G at S$72.90 per month with Entertainment+ and enjoy Disney+ and HBO 

pack at no extra cost 

(Above are for a 24-month contract) 

Source: Companies, Wise, DBS Bank 
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Cybersecurity & Regional ICT to rebound in 2022 

 

Recommitted projects to drive cybersecurity growth in 

2022.  StarHub’s cybersecurity business is a joint 

venture with Temasek Holdings and is a product of 

several mergers and acquistions (M&A) . According to 

StarHub, Ensign held a roughly 16 per cent share in its 

home market of Singapore in early 2020. As part of its 

corporate strategy, Singtel is also moving its cyber 

security capabilities from Trustwave into Singapore, 

Australia and NCS where they’re most needed 

especially for 5G enterprise solutions. It is evident that 

a telco cannot succeed in the 5G enterprise market 

without a compelling suite of cybersecurity services  

1H21 witnessed StarHub’s cybersecurity recording an 

operating profit of S$1.0m as opposed to an operating 

loss of S$2.1m in 1H20. As deferred projects in 2020 

are being re-committed for 2021 and beyond, we 

expect an enhanced performance from cybersecurity 

services. Ensign seeks to enhance revenue by 

strengthening current client connections, pursuing 

larger and more complicated projects, expanding its 

customer base, and looking into new regional markets. 

Meanwhile, it will expand its skills and collaborate with 

partners as it confidently rides the 5G wave, which will 

raise the demand for cybersecurity services. 

 

Cybersecurity business is exepcted to see recovery with COVID-19 situation 

 
 

Source: Company, DBS Bank 
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Managed Detection and Testing Managed Detection and Testing 

Managed Security Services Managed Security Services 

Consulting and Professional Services Consulting and Professional Services 

Database Security Penetration Testing 

Bespoke Cyber Security Solutions Database Security 

 Email Security 

Source: Companies, DBS Bank  
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High growth prospects from Strateq. Established in 1988, 

Strateq predominantly serves enterprise and government 

customers across Malaysia, Singapore, China, Hong Kong, 

Thailand, and the United States. Strateq was acquired in 

July 2020 for S$82.1m which is a leading end-to-end, data-

driven IT solutions provider with bulk of the business in 

petrol retail solutions. It has also businesses in healthcare, 

disaster recovery, data centre and business continuity 

solutions. These segments are expected to grow at high-

single digit to double-digit rates over the next few years 

according to the industry research. Strateq (regional ICT 

services) was fully consolidated in July 2020 and 

contributed S$33.2m in the 2H20. In 1H21, the  

regional ICT services arm recorded S$36.6m accounting for 

11% of total enterprise revenue. The operating profit from 

this segment stood at S$0.1m during 1H21.  

 

We expect Strateq to remain profitable despite scaling up 

efforts. Strateq does not have to invest in new products 

and intellectual property (IP) rights unlike the cyber-security 

business. Strateq’s existing products can be cross sold to 

StarHub’s enterprise customers in Singapore while StarHub 

will support its overseas expansion given that Strateq 

typically follows its customers. Strateq is self-funded, hence 

we don’t expect much pressure on StarHub’s cashflows. 

 

 

 

Regional ICT services generated S$0.1m in profits in 1H21 

 
 

Source: Company, DBS Bank 

 

 

Earnings Projections changes 

FY21F/22F earnings raised by 3%/7%. We have raised 

FY21F/22F earnings by 3%/7% due to higher broadband 

ARPU, cost savings stemming from MyRepublic broadband 

business and reduction in PayTV content costs as StarHub 

shifts from a fixed based cost structure to a variable based. 

We have lifted PayTV and broadband revenue by 2%/3% in 

FY21F/22F owing to increasing uptake of OTT services and 

higher ARPU in fixed broadband segment.  

Maintain BUY on StarHub with higher TP of S$1.60, based 

on DCF. As we lift our FY21F/22F earnings by 3%/7%, our TP 

rises to S$1.60 (S$1.44 previously). Our DCF valuation is 

based on a WACC of 7.3% and a terminal growth rate of 0%. 

Company Background 

StarHub is the second largest of the three telecom 

operators in Singapore. The company provides mobile 

services, pay-TV, fixed broadband and fixed voice services, 

popularly known as quadruple play services.
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Historical PE and PB band  

Forward PE band (x)  PB band (x) 

 

 

 
Source: Bloomberg Finance L.P., DBS Bank estimates  Source: Bloomberg Finance L.P., DBS Bank estimates 
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Key Assumptions 

FY Dec   2019A 2020A 2021F 2022F 2023F 

        Mobile EBITDA Margins 44.2 37.7 37.5 37.8 38.1 
  CATV & Broadband 

EBITDA Margins 

17.0 16.0 17.0 18.0 19.0 

  Fixed Network EBITDA 

Margins 

34.0 34.0 30.0 29.0 28.0 
        
        

 

Segmental Breakdown  

FY Dec   2019A 2020A 2021F 2022F 2023F 
      Revenues (S$m)      
  Mobile 766 580 553 579 600 

  Cable TV & Broadband 424 364 358 418 420 

  Fixed Network 575 646 711 789 867 
  Equipment sale 566 440 440 440 440 

Total 2,331 2,029 2,062 2,225 2,328 
EBITDA (S$m)      
  Mobile 338 219 208 219 229 

  Cable TV & Broadband 72.2 58.2 60.9 75.3 79.9 
  Fixed Network 196 219 213 229 243 
  Equipment sale 11.0 41.4 12.0 0.0 0.0 

Total 617 538 494 523 551 
EBITDA Margins (%)      
  Mobile 44.2 37.7 37.5 37.8 38.1 

  Cable TV & Broadband 17.0 16.0 17.0 18.0 19.0 
  Fixed Network 34.0 34.0 30.0 29.0 28.0 
  Equipment sale 1.9 9.4 2.7 0.0 0.0 

Total 26.5 26.5 23.9 23.5 23.7 
      

 

Income Statement (S$m) 

FY Dec  2019A 2020A 2021F 2022F 2023F 

      Revenue 2,331 2,029 2,062 2,225 2,328 
Cost of Goods Sold (2,086) (1,839) (1,876) (2,004) (2,086) 

Gross Profit 245 190 186 221 241 
Other Opng (Exp)/Inc 11.0 41.4 12.0 0.0 0.0 

Operating Profit 256 231 198 221 241 
Other Non Opg (Exp)/Inc 0.0 0.0 0.0 0.0 0.0 

Associates & JV Inc (0.5) 0.60 0.60 0.60 0.60 
Net Interest  (Exp)/Inc (36.7) (38.9) (43.1) (48.2) (50.4) 
Exceptional Gain/(Loss) 0.0 (0.1) 0.0 0.0 0.0 

Pre-tax Profit 219 193 156 173 192 
Tax (40.0) (32.7) (28.0) (31.1) (34.4) 
Minority Interest 7.80 (2.1) 5.00 5.00 5.00 

Preference Dividend 0.0 0.0 0.0 0.0 0.0 

Net Profit 186 158 133 147 162 
Net Profit before Except. 186 158 133 147 162 

EBITDA  617 538 494 523 551 
Growth      
Revenue Gth (%) (1.3) (12.9) 1.6 7.9 4.6 
EBITDA Gth (%) (2.7) (12.7) (8.3) 5.9 5.4 
Opg Profit Gth (%) (28.6) (9.6) (14.3) 11.5 9.2 
Net Profit Gth (Pre-ex) (%) (34.9) (15.3) (15.9) 10.9 10.1 
Margins & Ratio      
Gross Margins (%) 10.5 9.4 9.0 9.9 10.4 
Opg Profit Margin (%) 11.0 11.4 9.6 9.9 10.4 
Net Profit Margin (%) 8.0 7.8 6.4 6.6 7.0 
ROAE (%) 59.5 48.1 37.8 38.8 39.5 
ROA (%) 6.9 5.6 4.4 4.7 5.0 
ROCE (%) 11.1 9.3 7.2 7.6 8.1 
Div Payout Ratio (%) 99.8 54.9 80.0 80.0 80.0 
Net Interest Cover (x) 7.0 5.9 4.6 4.6 4.8 

Source: Company, DBS Bank 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2022 to benefit from 

MyRepublic 

consolidation 

Earlier we expected cable TV & 

broadband to shrink, but we 

expect this segment to grow led 

by rising broadband ARPU and 

lower costs 
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Quarterly Income Statement (S$m) 

FY Dec  4Q2019 1Q2020 2Q2020 3Q2020 4Q2020 
      
Revenue 608 506 453 490 580 
Cost of Goods Sold (475) (372) (341) (356) (464) 

Gross Profit 134 135 112 134 116 
Other Oper. (Exp)/Inc (87.2) (75.4) (60.2) (69.4) (60.2) 

Operating Profit 46.5 59.3 51.8 64.4 55.7 
Other Non Opg (Exp)/Inc 0.0 0.0 0.0 0.0 0.0 
Associates & JV Inc (0.4) 0.0 0.20 0.50 (0.2) 
Net Interest (Exp)/Inc (8.3) (8.7) (10.4) (9.0) (10.9) 
Exceptional Gain/(Loss) 0.0 0.0 0.10 0.0 0.10 

Pre-tax Profit 37.8 50.6 41.7 55.9 44.7 
Tax (4.5) (8.4) (7.8) (10.4) (6.1) 

Minority Interest 1.60 (1.9) 3.40 (1.0) (2.6) 

Net Profit 34.9 40.2 37.3 44.6 36.1 
Net profit bef Except. 34.9 40.2 37.2 44.6 36.0 
EBITDA  138 136 130 144 129 

      
Growth      
Revenue Gth (%) 6.3 (16.8) (10.4) 8.0 18.3 
EBITDA Gth (%) (18.7) (1.3) (4.9) 10.8 (10.0) 
Opg Profit Gth (%) (41.9) 27.5 (12.6) 24.3 (13.5) 
Net Profit Gth (Pre-ex) (%) (39.8) 15.2 (7.5) 19.9 (19.4) 

Margins      
Gross Margins (%) 22.0 26.6 24.7 27.3 20.0 
Opg Profit Margins (%) 7.6 11.7 11.4 13.2 9.6 
Net Profit Margins (%) 5.7 7.9 8.2 9.1 6.2 

 

 

Balance Sheet (S$m) 

FY Dec  2019A 2020A 2021F 2022F 2023F 
      
Net Fixed Assets 820 755 703 666 637 
Invts in Associates & JVs 22.1 22.8 128 129 130 
Other  LT  Assets 950 994 1,148 1,225 1,155 
Cash & ST Invts 118 415 320 431 541 
Inventory 98.3 79.9 81.2 87.6 91.7 

Debtors 249 193 196 211 221 
Other Current Assets 477 472 472 472 472 

Total Assets 2,734 2,931 3,048 3,222 3,247 
      
ST Debt 

 

408 8.70 8.70 8.70 8.70 
Creditor 540 555 564 609 637 

Other  Current Liab 229 209 154 158 161 
LT Debt 641 1,164 1,337 1,472 1,474 
Other  LT  Liabilities 337 368 336 302 267 
Shareholder’s Equity 518 538 565 594 627 

Minority Interests 62.0 88.2 83.2 78.2 73.2 

Total Cap. & Liab. 2,734 2,931 3,048 3,222 3,247 
      
Non-Cash Wkg. Capital 55.5 (19.9) 30.1 4.27 (13.3) 
Net Cash/(Debt) (931) (757) (1,026) (1,050) (941) 
Debtors Turn (avg days) 41.6 39.7 34.4 33.4 33.9 
Creditors Turn (avg days) 120.0 130.4 129.2 125.7 127.9 
Inventory Turn (avg days) 18.4 21.2 18.6 18.1 18.4 
Asset Turnover (x) 0.9 0.7 0.7 0.7 0.7 
Current Ratio (x) 0.8 1.5 1.5 1.5 1.6 
Quick Ratio (x) 0.3 0.8 0.7 0.8 0.9 
Net Debt/Equity (X) 1.6 1.2 1.6 1.6 1.3 
Net Debt/Equity ex MI (X) 1.8 1.4 1.8 1.8 1.5 
Capex to Debt (%) 21.9 16.3 24.3 23.1 14.1 
Z-Score (X) 1.5 1.6 1.5 1.5 1.5 

Source: Company, DBS Bank 

 

  

1H20 net profit was above 8% above 

our expectations, led by sharp 

reduction in content costs 
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Cash Flow Statement (S$m) 

FY Dec  2019A 2020A 2021F 2022F 2023F 
      
Pre-Tax Profit 219 193 156 173 192 
Dep. & Amort. 361 307 295 301 309 
Tax Paid (71.9) (59.1) (82.6) (28.0) (31.1) 

Assoc. & JV Inc/(loss) 0.50 (0.6) (0.6) (0.6) (0.6) 
Chg in Wkg.Cap. (105) 84.9 4.61 22.7 14.3 
Other Operating CF 45.1 54.5 (42.1) (43.9) (45.8) 

Net Operating CF 448 579 330 425 438 
Capital Exp.(net) (230) (191) (327) (341) (209) 
Other Invts.(net) 0.0 0.0 (70.8) 0.0 0.0 

Invts in Assoc. & JV 0.0 0.0 (105) 0.0 0.0 
Div from Assoc & JV 0.0 0.0 0.0 0.0 0.0 

Other Investing CF 6.60 (65.5) 0.0 0.0 0.0 

Net Investing CF (223) (257) (502) (341) (209) 
Div Paid (186) (82.2) (106) (118) (130) 
Chg in Gross Debt  19.9 107 173 135 2.24 

Capital  Issues 0.0 0.0 0.0 0.0 0.0 
Other Financing CF (108) (48.9) 10.0 10.0 10.0 

Net Financing CF (274) (24.4) 76.6 27.2 (118) 
Currency Adjustments 0.0 0.0 0.0 0.0 0.0 
Chg in Cash (48.4) 298 (95.8) 111 111 
Opg CFPS (S cts) 32.0 28.5 18.8 23.2 24.5 

Free CFPS (S cts) 12.6 22.4 0.20 4.84 13.2 

Source: Company, DBS Bank 

 

 

 

Target Price & Ratings History 

 

Source: DBS Bank 

Analyst: Sachin MITTAL 

        

      

  

S.No.
Date of  

Report

Closing 

Price

12-mth 

Target  

Price

Rat ing 

1: 09 Nov 20 1.24 1.16 HOLD

2: 22 Feb 21 1.26 1.12 FULLY VALUED

3: 09 Jun 21 1.23 1.38 BUY

4: 23 Sep 21 1.25 1.44 BUY

                       Note : Share price and Target price are adjusted for corporate actions.
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which StarHub 

secured for S$282m – 

S$141m per year to 

be paid in FY21F/22F 
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DBS Bank recommendations are based on an Absolute Total Return* Rating system, defined as follows: 

STRONG BUY (>20% total return over the next 3 months, with identifiable share price catalysts within this time frame) 

BUY (>15% total return over the next 12 months for small caps, >10% for large caps) 

HOLD (-10% to +15% total return over the next 12 months for small caps, -10% to +10% for large caps) 

FULLY VALUED (negative total return, i.e.,  > -10% over the next 12 months) 

SELL (negative total return of > -20% over the next 3 months, with identifiable share price catalysts within this time frame) 

*Share price appreciation + dividends 

 

Completed Date:  27 Oct 2021 06:35:25  (SGT) 

Dissemination Date: 27 Oct 2021 07:18:55  (SGT) 

 

Sources for all charts and tables are DBS Bank unless otherwise specified. 

 

GENERAL DISCLOSURE/DISCLAIMER  

This report is prepared by DBS Bank Ltd. This report is solely intended for the clients of DBS Bank Ltd, DBS Vickers Securities (Singapore) Pte 

Ltd, its respective connected and associated corporations and affiliates only and no part of this document may be (i) copied, photocopied or 

duplicated in any form or by any means or (ii) redistributed without the prior written consent of DBS Bank Ltd.      

 

The research set out in this report is based on information obtained from sources believed to be reliable, but we (which collectively refers to 

DBS Bank Ltd, its respective connected and associated corporations, affiliates and their respective directors, officers, employees and agents 

(collectively, the “DBS Group”) have not conducted due diligence on any of the companies, verified any information or sources or taken into 

account any other factors which we may consider to be relevant or appropriate in preparing the research.  Accordingly, we do not make any 

representation or warranty as to the accuracy, completeness or correctness of the research set out in this report. Opinions expressed are 

subject to change without notice. This research is prepared for general circulation. Any recommendation contained in this document does 

not have regard to the specific investment objectives, financial situation and the particular needs of any specific addressee. This document 

is for the information of addressees only and is not to be taken in substitution for the exercise of judgement by addressees, who should 

obtain separate independent legal or financial advice. The DBS Group accepts no liability whatsoever for any direct, indirect and/or 

consequential loss (including any claims for loss of profit) arising from any use of and/or reliance upon this document and/or further 

communication given in relation to this document. This document is not to be construed as an offer or a solicitation of an offer to buy or sell 

any securities. The DBS Group, along with its affiliates and/or persons associated with any of them may from time to time have interests in 

the securities mentioned in this document. The DBS Group, may have positions in, and may effect transactions in securities mentioned 

herein and may also perform or seek to perform broking, investment banking and other banking services for these companies. 

 

Any valuations, opinions, estimates, forecasts, ratings or risk assessments herein constitutes a judgment as of the date of this report, and 

there can be no assurance that future results or events will be consistent with any such valuations, opinions, estimates, forecasts, ratings or 

risk assessments. The information in this document is subject to change without notice, its accuracy is not guaranteed, it may be incomplete 

or condensed, it may not contain all material information concerning the company (or companies) referred to in this report and the DBS 

Group is under no obligation to update the information in this report. 

 

This publication has not been reviewed or authorized by any regulatory authority in Singapore, Hong Kong or elsewhere. There is no 

planned schedule or frequency for updating research publication relating to any issuer.   

 

The valuations, opinions, estimates, forecasts, ratings or risk assessments described in this report were based upon a number of estimates 

and assumptions and are inherently subject to significant uncertainties and contingencies. It can be expected that one or more of the 

estimates on which the valuations, opinions, estimates, forecasts, ratings or risk assessments were based will not materialize or will vary 

significantly from actual results. Therefore, the inclusion of the valuations, opinions, estimates, forecasts, ratings or risk assessments 

described herein IS NOT TO BE RELIED UPON as a representation and/or warranty by the DBS Group (and/or any persons associated with 

the aforesaid entities), that: 

 

(a)  such valuations, opinions, estimates, forecasts, ratings or risk assessments or their underlying assumptions will be achieved, and 

(b) there is any assurance that future results or events will be consistent with any such valuations, opinions, estimates, forecasts, ratings or 

risk assessments stated therein. 
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Please contact the primary analyst for valuation methodologies and assumptions associated with the covered companies or price targets. 

 

Any assumptions made in this report that refers to commodities, are for the purposes of making forecasts for the company (or companies) 

mentioned herein. They are not to be construed as recommendations to trade in the physical commodity or in the futures contract relating 

to the commodity referred to in this report.  

 

DBSVUSA, a US-registered broker-dealer, does not have its own investment banking or research department, has not participated in any 

public offering of securities as a manager or co-manager or in any other investment banking transaction in the past twelve months and does 

not engage in market-making.   

 

ANALYST CERTIFICATION 

The research analyst(s) primarily responsible for the content of this research report, in part or in whole, certifies that the views about the 

companies and their securities expressed in this report accurately reflect his/her personal views. The analyst(s) also certifies that no part of 

his/her compensation was, is, or will be, directly or indirectly, related to specific recommendations or views expressed in the report. The 

research analyst (s) primarily responsible for the content of this research report, in part or in whole, certifies that he or his associate1 does 

not serve as an officer of the issuer or the new listing applicant (which includes in the case of a real estate investment trust, an officer of the 

management company of the real estate investment trust; and in the case of any other entity, an officer or its equivalent counterparty of 

the entity who is responsible for the management of the issuer or the new listing applicant) and the research analyst(s) primarily 

responsible for the content of this research report or his associate does not have financial interests2  in relation to an issuer or a new 

listing applicant that the analyst reviews.  DBS Group has procedures in place to eliminate, avoid and manage any potential conflicts of 

interests that may arise in connection with the production of research reports.  The research analyst(s) responsible for this report operates 

as part of a separate and independent team to the investment banking function of the DBS Group and procedures are in place to ensure 

that confidential information held by either the research or investment banking function is handled appropriately.  There is no direct link of 

DBS Group's compensation to any specific investment banking function of the DBS Group. 

 

COMPANY-SPECIFIC / REGULATORY DISCLOSURES  

1. DBS Bank Ltd, DBS HK, DBS Vickers Securities (Singapore) Pte Ltd (''DBSVS'') or their subsidiaries and/or other affiliates  have 

proprietary positions in StarHub, SingTel, recommended in this report as of 30 Sep 2021. 

2. Neither DBS Bank Ltd nor DBS HK market makes in equity securities of the issuer(s) or company(ies) mentioned in this 

Research Report.  

3. DBS Bank Ltd, DBS HK, DBSVS, their subsidiaries and/or other affiliates have a net long position exceeding 0.5% of the total 

issued share capital in StarHub recommended in this report as of 30 Sep 2021. 

 

Compensation for investment banking services: 

4. DBS Bank Ltd, DBS HK, DBSVS, their subsidiaries and/or other affiliates of DBSVUSA have received compensation, within the 

past 12 months for investment banking services from SingTel, as of 30 Sep 2021. 

5. DBS Bank Ltd, DBS HK, DBSVS, their subsidiaries and/or other affiliates of DBSVUSA have managed or co-managed a public 

offering of securities for SingTel, in the past 12 months, as of 30 Sep 2021. 

6. DBSVUSA does not have its own investment banking or research department, nor has it participated in any public offering of 

securities as a manager or co-manager or in any other investment banking transaction in the past twelve months. Any US 

persons wishing to obtain further information, including any clarification on disclosures in this disclaimer, or to effect a 

transaction in any security discussed in this document should contact DBSVUSA exclusively.            

 

 

 

 

 
1 An associate is defined as (i) the spouse, or any minor child (natural or adopted) or minor step-child, of the analyst; (ii) the trustee of a trust 

of which the analyst, his spouse, minor child (natural or adopted) or minor step-child, is a beneficiary or discretionary object; or (iii) another 

person accustomed or obliged to act in accordance with the directions or instructions of the analyst.   

2 Financial interest is defined as interests that are commonly known financial interest, such as investment in the securities in respect of an 

issuer or a new listing applicant, or financial accommodation arrangement between the issuer or the new listing applicant and the firm or 

analysis.  This term does not include commercial lending conducted at arm's length, or investments in any collective investment scheme 

other than an issuer or new listing applicant notwithstanding the fact that the scheme has investments in securities in respect of an issuer 

or a new listing applicant.   
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Disclosure of previous investment recommendation produced: 

7. DBS Bank Ltd, DBS Vickers Securities (Singapore) Pte Ltd (''DBSVS''), their subsidiaries and/or other affiliates may have 

published other investment recommendations in respect of the same securities / instruments recommended in this research 

report during the preceding 12 months. Please contact the primary analyst listed on page 1 of this report to view previous 

investment recommendations published by DBS Bank Ltd, DBS Vickers Securities (Singapore) Pte Ltd (''DBSVS''), their 

subsidiaries and/or other affiliates in the preceding 12 months.      

 

 

 

RESTRICTIONS ON DISTRIBUTION  

General This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or 

resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to law or regulation. 

 

Australia This report is being distributed in Australia by DBS Bank Ltd, DBS Vickers Securities (Singapore) Pte Ltd (“DBSVS”) or 

DBSV HK. DBS Bank Ltd holds Australian Financial Services Licence no. 475946. 

 

DBS Bank Ltd, DBSVS and DBSV HK are exempted from the requirement to hold an Australian Financial Services 

Licence under the Corporation Act 2001 (“CA”) in respect of financial services provided to the recipients. Both DBS 

and DBSVS are regulated by the Monetary Authority of Singapore under the laws of Singapore, and DBSV HK is 

regulated by the Hong Kong Securities and Futures Commission under the laws of Hong Kong, which differ from 

Australian laws. 

 

Distribution of this report is intended only for “wholesale investors” within the meaning of the CA. 

 

Hong Kong This report has been prepared by a person(s) who is not licensed by the Hong Kong Securities and Futures 

Commission to carry on the regulated activity of advising on securities in Hong Kong pursuant to the Securities and 

Futures Ordinance (Chapter 571 of the Laws of Hong Kong). This report is being distributed in Hong Kong and is 

attributable to DBS Bank (Hong Kong) Limited (''DBS HK''), a registered institution registered with the Hong Kong 

Securities and Futures Commission to carry on the regulated activity of advising on securities pursuant to the 

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong). DBS Bank Ltd., Hong Kong Branch is a 

limited liability company incorporated in Singapore. 

 

For any query regarding the materials herein, please contact Carol Wu (Reg No. AH8283) at dbsvhk@dbs.com 

 

Indonesia This report is being distributed in Indonesia by PT DBS Vickers Sekuritas Indonesia.  

 

Malaysia This report is distributed in Malaysia by AllianceDBS Research Sdn Bhd ("ADBSR"). Recipients of this report, 

received from ADBSR are to contact the undersigned at 603-2604 3333 in respect of any matters arising from or in 

connection with this report. In addition to the General Disclosure/Disclaimer found at the preceding page, 

recipients of this report are advised that ADBSR (the preparer of this report), its holding company Alliance 

Investment Bank Berhad, their respective connected and associated corporations, affiliates, their directors, officers, 

employees, agents and parties related or associated with any of them may have positions in, and may effect 

transactions in the securities mentioned herein and may also perform or seek to perform broking, investment  

banking/corporate advisory and other services for the subject companies. They may also have received 

compensation and/or seek to obtain compensation for broking, investment banking/corporate advisory and other 

services from the subject companies. 

 
Wong Ming Tek, Executive Director, ADBSR 
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Singapore This report is distributed in Singapore by DBS Bank Ltd (Company Regn. No. 196800306E) or DBSVS (Company 

Regn No. 198600294G), both of which are Exempt Financial Advisers as defined in the Financial Advisers Act and 

regulated by the Monetary Authority of Singapore. DBS Bank Ltd and/or DBSVS, may distribute reports produced 

by its respective foreign entities, affiliates or other foreign research houses pursuant to an arrangement under 

Regulation 32C of the Financial Advisers Regulations. Where the report is distributed in Singapore to a person who 

is not an Accredited Investor, Expert Investor or an Institutional Investor, DBS Bank Ltd accepts legal responsibility 

for the contents of the report to such persons only to the extent required by law. Singapore recipients should 

contact DBS Bank Ltd at 6327 2288 for matters arising from, or in connection with the report. 

 

Thailand This report is being distributed in Thailand by DBS Vickers Securities (Thailand) Co Ltd.  

 

United 

Kingdom 

This report is produced by DBS Bank Ltd which is regulated by the Monetary Authority of Singapore.  

 

This report is disseminated in the United Kingdom by DBS Vickers Securities (UK) Ltd, ("DBSVUK"). DBSVUK is 

authorised and regulated by the Financial Conduct Authority in the United Kingdom.  

 

In respect of the United Kingdom, this report is solely intended for the clients of DBSVUK, its respective connected 

and associated corporations and affiliates only and no part of this document may be (i) copied, photocopied or 

duplicated in any form or by any means or (ii) redistributed without the prior written consent of DBSVUK. This 

communication is directed at persons having professional experience in matters relating to investments. Any 

investment activity following from this communication will only be engaged in with such persons. Persons who do 

not have professional experience in matters relating to investments should not rely on this communication. 

 

Dubai 

International 

Financial 

Centre  

This research report is being distributed by DBS Bank Ltd., (DIFC Branch) having its office at units 608 - 610, 6th 

Floor, Gate Precinct Building 5, PO Box 506538, DIFC, Dubai, United Arab Emirates. DBS Bank Ltd., (DIFC Branch) is 

regulated by The Dubai Financial Services Authority. This research report is intended only for professional clients 

(as defined in the DFSA rulebook) and no other person may act upon it. 

 

United Arab 

Emirates 

This report is provided by DBS Bank Ltd (Company Regn. No. 196800306E) which is an Exempt Financial Adviser as 

defined in the Financial Advisers Act and regulated by the Monetary Authority of Singapore. This report is for 

information purposes only and should not be relied upon or acted on by the recipient or considered as a 

solicitation or inducement to buy or sell any financial product. It does not constitute a personal recommendation 

or take into account the particular investment objectives, financial situation, or needs of individual clients. You 

should contact your relationship manager or investment adviser if you need advice on the merits of buying, selling 

or holding a particular investment. You should note that the information in this report may be out of date and it is 

not represented or warranted to be accurate, timely or complete. This report or any portion thereof may not be 

reprinted, sold or redistributed without our written consent. 

 

United States This report was prepared by DBS Bank Ltd.  DBSVUSA did not participate in its preparation.  The research 

analyst(s) named on this report are not registered as research analysts with FINRA and are not associated persons 

of DBSVUSA. The research analyst(s) are not subject to FINRA Rule 2241 restrictions on analyst compensation, 

communications with a subject company, public appearances and trading securities held by a research analyst. 

This report is being distributed in the United States by DBSVUSA, which accepts responsibility for its contents. This 

report may only be distributed to Major U.S. Institutional Investors (as defined in SEC Rule 15a-6) and to such other 

institutional investors and qualified persons as DBSVUSA may authorize.  Any U.S. person receiving this report who 

wishes to effect transactions in any securities referred to herein should contact DBSVUSA directly and not its 

affiliate.  

 

Other 

jurisdictions 

In any other jurisdictions, except if otherwise restricted by laws or regulations, this report is intended only for 

qualified, professional, institutional or sophisticated investors as defined in the laws and regulations of such 

jurisdictions. 
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