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Outlook remains upbeat; BUY IHH 

The healthcare sector has so far outperformed the broader market, with 

shares prices of IHH and KPJ up by 19% and 11% ytd vs KLCI’s 6% decline. 

We remain upbeat on the sector, given stepped-up healthcare spending 

and the gradual easing of travel restrictions as the industry shifts 

towards post-pandemic. We maintain BUY on IHH with a higher SOP-

derived TP of RM7.36, but downgrade KPJ to HOLD with a SOP-derived TP 

of RM1.15 due to limited upside. We see IHH’s regional presence as its 

strong proposition in de-risking country-specific challenges. This report 

denotes a transfer of coverage. 

Industry tailwind from easing travelling restrictions 

The healthcare industry is inching towards normalcy with the gradual 

lifting of travel restrictions in Malaysia since July 2021 and the growing 

list of countries reopening their international borders. The latter is 

especially critical for certain markets such as IHH’s Singapore ops, which 

derive ~25% of its revenue from medical tourism. We expect a gradual 

but sustainable improvement in bed occupancy rate (BOR) of the 

hospitals under our coverage, from 30-40% in 1H21, to mid-50s in FY22E 

and eventually reaching mid-60s pre-pandemic levels by FY23E through 

returning patients for non-critical treatments and medical tourism.  

At the transition – revenue intensity to normalise 

Despite anticipating steady BOR recovery ahead, revenue intensity and 

Covid-19 related services, both of which have turned favorable thus far 

since the onset of the pandemic, could see some marginal pullback as 

the industry transitions toward normalcy. This is due to rising mix of 

elective treatments which carry lower ticket size, and lower Covid-19 

testing in certain countries, in tandem with declining daily new cases. 

We expect revenue intensity to broadly decline by low single digit in 

FY22E before a slight increase of 2-3% in FY23E. We project IHH’s 

FY22/23E earnings growth of 22/16% and KPJ’s FY22/23E of 88/39%, the 

latter appearing strong mostly off a low base in FY21E. That said, we 

expect the impact of Cukai Makmur to be higher for KPJ in FY22E due to 

its Malaysian-centric operations.  

Decoupling from the traditional expansion practices 

With the near term focus to be largely on BOR recovery and brownfield 

expansions with shorter gestation period, we expect a stable FY21-23E 

capex outlook for the hospital operators under our coverage. Moreover, 

managements have hinted on increasing the allocation for new growth 

avenues i.e. on telemedicine, digital healthcare services and innovative 

in-house labs to tap on emerging trends of digitalisation and pandemic-

driven new healthcare policies and practices. This may provide new 

revenue growth pillars and enhance operational efficiencies for the 

operators, in our view. That said, IHH’s current net gearing of 22% allows 

it to have greater flexibility to take on ambitious expansion plans, 

relative to KPJ’s relatively-elevated 77% as at 2Q21. 
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1. Easing of travel restrictions 

The travel restrictions in Malaysia have been gradually easing following 

the implementation of National Recovery Plan (NRP) on 15 June 2021. 

Inter-district travelling, which was widely prohibited since January 2021, 

was selectively lifted in certain states beginning July 2021, while 

interstate travel was granted on 10 October 2021, shortly after the 

country managed to hit the 90% adult population vaccination rate 

threshold. In short, the inter-district and interstate travel restriction 

lasted for 6 months and 10 months respectively in 2021, constraining the 

mobility among the population for the larger part of the year.  

 

 

Fig 1: Chronology of lockdown measures in Malaysia 

Date Lockdown measures Implementation Inter-district travel Inter-state travel Border travel 

18-Mar-20 Movement Control Order (MCO) Nationwide Not allowed Not allowed Not allowed 

4-May-20 Conditional MCO Nationwide Allowed Not allowed Not allowed 

10-Jun-20 Recovery MCO Nationwide Allowed Allowed Not allowed 

14-Oct-20 
Selangor and KL re-categorised 
to CMCO Selective Allowed Partially Not allowed 

7-Dec-20 Recovery MCO Nationwide Allowed Allowed Not allowed 

11-Jan-21 MCO 2.0 Nationwide Not allowed Not allowed Not allowed 

1-Jun-21 MCO 3.0 Nationwide Not allowed Not allowed Not allowed 

15-Jun-21 
National Recovery Plan (Phase 
1-4, depending on states) Selective Partially Not allowed Not allowed 

10-Oct-21 

National Recovery Plan 
(Interstate travel restriction 
lifted) Nationwide Allowed Allowed Not allowed 

      
 

Source: Maybank Kim Eng 

 

 

The lifting of travel restrictions was made possible due to the vaccination 

success of the Malaysian population. As at 22 October 2021, Malaysia 

achieved 71% population vaccination rate, which was ahead of most of the 

other ASEAN countries, and was also relatively on par with developed 

countries (Figure 2), indicating that the country is on the cusp of 

achieving herd immunity. 

 

 

Fig 2: Fully vaccinated share of population, by country 

 
 

Source: OurWorldInData 
 

 Fig 3: Stringency index 

 
 

Source: OurWorldInData 

The stringency index is a composite measure based on nine response indicators 
including school closures, workplace closures, and travel bans, rescaled to a value 
from 0 to 100 (100 = strictest). If policies vary at the subnational level, the index 
shows the response level of the strictest subregion 
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The impact of travel restrictions on hospital visits cannot be overstated, 

despite healthcare services being regarded as a critical function. Since the 

onset of the pandemic, the bed occupancy rates (BOR) of the hospitals 

under our coverage were negatively impacted as many patients have 

opted to postpone their treatments, especially relating to non-acute and 

elective treatments. This arises due to movement restrictions, as well as 

concerns about Covid-19 infections. 

 

 

Fig 4: Bed occupancy rate of IHH’s major ops 

 
 

Source: Maybank Kim Eng 
 

 Fig 5: Bed occupancy rate of KPJ’s Malaysia ops  

 

 

Source: Maybank Kim Eng 

 
 

 

 

As for inbound travelers into Malaysia, while the government has alluded 

to international border reopening by December 2021, there is yet to be a 

concrete plan as to the date, as well as which country’s citizens will be 

allowed to travel to Malaysia. That said, the government have proposed a 

trial border reopening in mid-November that would allow visitors to access 

selected areas within the country, namely Langkawi and certain pockets 

in southern Johor. The Ministry of Tourism will be allowing 10 countries, 

including some ASEAN countries and others, to participate in this travel 

bubble trial.  

 

In Feb 2021, the Malaysia Healthcare Tourism Council (MHTC) forecasts 

that national medical tourism receipts could recover to RM1bn in 2022, on 

the expectation that international borders will be opened in 2022. While 

this implies a strong recovery from the estimated RM500m in 2020, it is 

still a tad lower than the pre-pandemic RM1.7bn achieved in 2019, 

suggesting the lingering impact of the pandemic may likely continue to 

negatively affect the medical tourism in Malaysia. 

 

For KPJ, medical tourists have historically comprised about 5-6% of its 

total patient volumes in FY16-20. Revenues from this segment have been 

steadily increasing over FY16-19, but dropped by 38% in FY20 due to 

patient volume drop and lower revenue intensity. We also understand that 

medical tourists also historically made up around 6% of IHH Malaysia’s 

total patient volumes. Whilst the composition of this segment is not as 

significant relative to local patients, we believe imminent international 

border reopening by 2022 will nonetheless benefit local healthcare players. 
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Fig 5: Medical tourism rev contribution to KPJ (RMm) 

 
 

Source: Maybank Kim Eng 
 

 Fig 6: National medical tourism receipt (RMm) 

 
 

Source: MHTC 
 

 

 

Other countries in the ASEAN region have also gradually loosened up their 

border travel restrictions as they achieve better vaccination rates:  

 

 The Singaporean government has recently expanded its 

Vaccinated Travel Lanes (VTL) list to 13 countries in October, 

from 2 in the prior month. It will also include Malaysia into the 

VTL list on 29 November. The country achieved 84% fully 

vaccination rate for its entire population as at end-Oct 2021. 

 

 Thailand will allow vaccinated international travelers from 63 

countries to enter the country beginning 1 November 2021, 

subject to one-night quarantine at government-approved hotels 

to await Covid-19 test results. The country achieved 42% fully 

vaccinated rate for its entire population as at end-Oct 2021. 

 

While the industry may not be out of the woods yet, we view this as a 

positive development for the healthcare sector, as this could spur medical 

tourism back to pre-pandemic levels, while for patients who have been 

delaying elective treatments and surgeries due to the pandemic, they are 

now likely to return to seek treatment.  

 

 
  

5.3%

5.4%

5.5%

5.6%

5.7%

5.8%

5.9%

6.0%

6.1%

 -

 20

 40

 60

 80

 100

 120

 140

 160

2016 2017 2018 2019 2020

Revenue contribution

Medical tourists as a % of total patients

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800



 

November 18, 2021 5 

 

Malaysia Healthcare   

2. New growth avenues 

A rise in Covid-19 related services 

While the pandemic had largely negatively impacted the core hospital 

business, it also allowed for healthcare providers to offer covid-19 related 

services to the market. This includes lab testing, administration of 

vaccinations, border screening and on-arrival testing, as well as treating 

decanted patients from the public sector. Revenue contribution share as a 

% of total from this segment, as we understand, varies from 10-30% on 

average for the OpCos of the companies under our coverage. Evidently, 

this has mainly been driven by the ramp up in vaccination efforts, as well 

as initiatives to ramp up testing efforts for Covid-19 cases (Figure 7 & 8 

show the increasing activities from this segment for IHH and KPJ). 

 
Fig 7: Covid-19 related services as a % of total rev across 
IHH’s ops, by country  

 
 

Source: Maybank Kim Eng 
 

 Fig 8: Covid-19 testing has also increased for KPJ  

 
 

Source: Maybank Kim Eng 
 

 

That said, moving forward, the managements expect this to normalize as 

vaccination rate slows down towards the tail end of 2021 in certain 

countries, namely in India by 3Q21, and Singapore and Malaysia by 4Q21. 

Additionally, daily testing rates should decline over time as more 

countries shift strategy and give the Covid-19 situation endemic status. 

That said, we expect a portion of Covid-19 related services to remain as a 

recurring revenue contributor, as nations adopt a new normal of stricter 

travel policies i.e. border screening and testing requirements, as well as 

administration of booster shots, which has already been implemented in 

selected countries i.e. Singapore and Malaysia. 

 

Fig 9: Daily new Covid-19 tests per 1,000 people 

 
 

Source: OurWorldInData 
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Rising adoption of digitalisation 

The pandemic situation has also given rise to several disruptions onto the 

traditional healthcare system. The adoption of digitalization, which has 

been accelerated by the pandemic, is also seen as a force for disruption 

with the rise of alternative services such as telemedicine, digital 

diagnostics, and remote treatment. According to McKinsey, telemedicine 

could eventually grow to make up USD250bn of the total US healthcare 

spend in the long run. The recent pandemic has certainly accelerated the 

adoption of telemedicine, as reflected by the sharp increase in telehealth 

claims volumes in the US by a sustainable factor of 38x compared to pre-

pandemic levels. The research also suggests that 1) attitudes toward 

telehealth have improved since pre-Covid-19 among consumers and 

providers, 2) investments in telemedicine and digital healthcare have 

increased rapidly to spur innovation, and 3) changes on the regulatory 

front have been made since the pandemic to facilitate the adoption of 

telehealth. 

 

Fig 10: Telehealth claims volumes vs pre-Covid-19 levels, US 

 
 

Source: McKinsey 

 

On the local front, both IHH and KPJ have been adopting a form of 

digitalization on their core services. For IHH especially, the management 

has earmarked RM300-400m in investments (est. 1% of annual revenues) 

on digital solutions over the next 3 years in order to enhance its digital 

capabilities and expand outreach beyond its current target market. It sees 

the potential of telemedicine and digital diagnostics as to be able to 

complement and broaden its market reach.  Meanwhile, KPJ has also 

embarked on the digital strategy as it adopts virtual diagnostics for the 

less critical pool of patients that are not necessarily required to be 

physical present in the hospitals. This low-touch, high-margin business 

model could grow to become a significant revenue contributor to the 

companies under our coverage, though it is currently difficult to quantify 

this upside at this current juncture. 

 

KPJ’s Lablinks and IHH Laboratories are examples of the business 

extensions beyond traditional medical care that these companies have 

embarked on to seek new growth avenues. We have seen, for IHH in 

particular, that revenue contribution from its Lab business made up a 

significant 11.5% of 1H21 revenues. 
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3. Expansion plans 

Near term focus largely on BOR recovery 

Given the healthcare companies under our coverage are at the cusp of 

moving towards normalcy, the near term focus will be to improve BOR 

back to pre-pandemic levels. Based on our estimation that this may likely 

be achieved by 2H22, managements may like delay any significant 

brownfield and greenfield expansions by 12-18 months, and instead look 

to explore more aggressive expansion plans from 2023. Near term 

expansions, if any, will be in areas with shorter gestation period i.e. 

capable of achieving EBITDA breakeven within 12 months. 

 
Fig 11: Bed capacity increase to moderate in 2021-23E, 
assuming organic growth 

 
IHH KPJ 

2017 +3.7% +4.2% 

2018 +55.0% +1.8% 

2019 +0.6% +3.0% 

2020 +5.6% +3.8% 

2021E +0.6%* +2.0% 

2022E +0.8% +2.0% 

2023E +0.8% +2.0% 

 
 

 

Source: Maybank Kim Eng 
*excludes Bel Medic Group acquisition in 2021 until further details  
 

 Fig 12: Annual capex plan going ahead  

 
 

Source: Maybank Kim Eng 

 
 

 

KPJ has earmarked a capex programme of up to RM400m per annum for 

FY21-23F, with around two-thirds of this catering for maintenance capex 

(guidance has remained unchanged since early 2021). This implies a stable 

capex trajectory, as capital spending in FY18-20 averaged RM340m per 

annum. We understand that KPJ has taken a more moderate approach in 

its expansion plans since the new MD came onboard in July 2020, with the 

capital allocation to focus largely on areas with shorter gestation period. 

Going forward, the new hospital KPJ Damansara is expected to commence 

operations by mid-2022 with an initial capacity of 60 beds (out of 300 

maximum capacity), serving the matured areas of Petaling Jaya and Klang 

districts. We are projecting a capex run-rate of RM340m p.a. in FY21-23E, 

equivalent to~12% of revenues, with an average 2% bed capacity increase 

per annum in FY21-23E. This is lower than the 3.2% CAGR capacity 

increase it recorded over FY17-20.  

 

As for IHH, the management is targeting an annual capex run-rate of 

RM1bn over FY21-23E, equivalent to~6% of annual revenues. This capex 

intensity is noticeably lower than FY18-20 as the management shifts its 

capex direction towards relatively asset-light ROE-enhancing avenues, 

namely in digital services, improving efficiencies, as well as enhancing 

returns on existing operations via higher BOR. As we expect no acquisition 

exercises in the near term, we forecast an average bed capacity increase 

of <1% in FY21-23E, from ~20% in FY18-20 (acquisitions of India’s Fortis in 

2018 and Malaysia’s Prince Court Medical Center in 2020). On March 2021 

however, IHH’s Acibadem Healthcare Group announced that it is acquiring 

a 70% stake in Bel Medic Group, a Serbian private healthcare provider at 

an undisclosed price. This expansion will grant access to the Serbian 

market and is part of IHH’s strategy to grow in the Central & Eastern 

Europe region.  
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4. Transitioning towards post-pandemic 

Expect some near-term earnings volatility 

With the ease of travelling as the main catalyst for the sector, we foresee 

two contrasting forces coming into play i) bed occupancy rate to inch 

closer towards pre-pandemic levels, ii) revenue intensity to normalize 

from the sharp uptick in 1H21 back to pre-pandemic levels as the broader 

patients base returns to seek treatment. Looking back at the trend of 

revenue intensity and BOR of the healthcare companies under our 

coverage, average revenue per inpatient (RM) saw a sharp increase during 

the greater part of the pandemic phase, especially in 1H21. This was 

largely due to higher mix of acute treatments such as cancer, heart 

surgery, and other critical illnesses, which by nature require more 

immediate treatments. Moving forward, managements are of the view 

that patients with relatively milder illness and elective surgeries will 

likely return in larger numbers, thereby bringing down revenue intensity 

to a more normalised run-rate. 

 

That said, the longer term view outlook for revenue intensity remains 

structurally upward due to aging society, rising affluent group, as well as 

broader insurance coverage rate among the population. No specific 

insights were given by the managements with regards to how soon the 

BORs of the OpCos under our coverage will recover to pre-pandemic levels 

(roughly mid-60s on average vs. 40-50% in 1H21), as it depends largely on 

the speed and degree re easing of travel restrictions. 

 

We project the industry earnings to rebound by 79% in FY21F, and a 

further 22%/20% in FY22/23F. This is expected to be largely be driven by 

recovery in inpatient volumes, which will be reflected in the BOR metric 

(from 40-50% in FY21E to 50-60% in FY22E and >60% in FY23E). On revenue 

intensity, we expect a slight dip of 2-3% in FY22E due to higher mix of 

elective treatments, followed by a low single digit increase in FY23E.  

 

 

Fig 13: Industry earnings growth projection 

RMm 2019 2020 2021E 2022E 2023E 

Revenue 
   

  

IHH 14,912 13,407 15,068 16,004 16,939 

KPJ 2,738 2,397 2,577 2,932 3,209 

Total 17,650 15,804 17,644 18,972 20,147 

Growth  -10.5% 11.6% 7.3% 6.4% 

      

Core profit      

IHH 921 715 1,430 1,677 1,983 

KPJ 210 135 90 171 236 

Total 1,130 850 1,519 1,885 2,222 

Growth  -24.8% 78.8% 21.6% 20.1% 
 

Source: Maybank Kim Eng 
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Given that the healthcare industry is transitioning towards normalcy as 

the economy fully opens up, we expect mixed 2H21 performances from 

the healthcare companies under our coverage i.e. we expect a weaker 

performance for IHH but a stronger performance for KPJ.  

 

IHH – At the crossroads 

We expect a sequential earnings weakness in 2H21 for IHH on the back of 

normalizing revenue intensity, the latter having recorded strong double 

digit growth in the 1st half, as well as lower Covid-19 related services 

revenue as the Covid-19 situation has improved in key growth markets 

such as India and Malaysia. Average revenue per inpatient in 1H21 grew by 

3%/27%/32%/16% in Singapore/Malaysia/India/Acibadem, indicating a 

higher mix of acute treatments during the period. Management believes 

that as the industry heads toward normalcy with the return of less acute 

treatments, revenue intensity could likely revert back to pre-pandemic 

levels. However, they remain convinced that revenue intensity remains on 

a long term upward trajectory due to structural tailwinds coming from 

aging population, rising insurance penetration, as well as improving 

private healthcare quality. Our FY21E revenue intensity assumptions imply 

a HoH weakness in 2H21, but a growth of 4-19% on a full year basis across 

the key markets.  

 

That said, the potential revenue intensity weakness could be cushioned by 

the gradual improvement in BOR metrics in laggard markets such as 

Malaysia by Q3 and Singapore by Q4 as travel restrictions have gradually 

been eased up, which could lead to the return in elective treatments and 

surgeries that were largely delayed. We have seen the BOR in Turkey & 

CEE and India markets recovered relatively sharply as travel restrictions 

were lifted throughout 2H20-1H21, and believe there is a likelihood that 

both Singapore and Malaysia ops could see a similar trend once the 

international borders of these two countries begin to open from 4Q21. 

 

We expect IHH’s implied BOR to recover to 57-78% in FY22F and 61-80% in 

FY23F (in comparison, pre-pandemic in FY19 was 65-75%, and FY20 was 

50-67%), hence underpinning our assumptions that inpatient volumes could 

grow by 5-29% in FY22E and 2-7% in FY23E. 

 

Fig 14: Assumptions on key operational metrics for IHH 

 
FY17 FY18 FY19 FY20 FY21E FY22E FY23E 

Revenue (RMm) 11,143 11,521 14,912 13,407 15,068 16,004 16,939 

    
    

Inpatient volume growth (%) 
   

    

Singapore 3.2% 0.6% 2.1% -18.4% 5.0% 12.0% 5.0% 

Malaysia 2.3% 3.0% 7.2% -27.1% -4.5% 29.0% 7.0% 

Acibadem 24.5% 7.4% -3.5% -15.7% 15.0% 6.0% 3.0% 

India 15.9% 23.3% 309.0% -25.5% 15.0% 5.0% 2.0% 

        

Avg revenue per inpatient chg in 
MYR (%)        

Singapore 7.5% 8.2% 5.0% 5.3% 5.0% 3.3% 3.0% 

Malaysia 5.4% 6.1% 6.6% 20.9% 18.0% -5.0% 2.5% 

Acibadem -5.5% -8.7% 2.8% 17.3% 3.5% -9.8% 3.0% 

India 9.5% -7.3% -15.5% 11.4% 18.2% -2.0% 2.0% 

        

Implied BOR (%)        

Singapore 64% 63% 65% 53% 54% 60% 63% 

Malaysia 67% 67% 70% 50% 45% 57% 61% 

Acibadem 74% 78% 75% 67% 75% 78% 80% 

India 63% 59% 69% 54% 63% 66% 67% 

        

EBITDA 2,229 2,526 3,299 2,714 3,883 4,255 4,624 

EBITDA margin (%) 20.0% 21.9% 22.1% 20.2% 25.8% 26.6% 27.3% 
 

Source: Maybank Kim Eng 
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Country-specific views are as follows: 

Singapore – BOR recovery back to pre-pandemic levels will depend heavily 

on return of foreign patients, as this segment historically makes up ~25% 

of Singapore ops’ revenue. Given that Indonesia has yet to be instated 

into the VTL list, we expect a relatively slower recovery rate in Singapore. 

Revenue intensity growth in 1H21 was also the lowest at just 3% vs other 

markets, suggesting very minimal downside. Additionally, we believe 

revenues from Covid-19 related services to continue its strong momentum 

into 3Q21 and partially in 4Q21 (2Q21: 24% of revenue) as Covid-19 cases 

spiked only towards the 2H21, necessitating more testing intensity.  

 

Malaysia – With >90% of patients historically local, the operations were 

severely impacted by the intermittent lockdowns. BOR declined from pre-

Covid levels of 68% to an average of 45% over 2Q20-2Q21, while average 

revenue per inpatient remained steady at RM35k. We expect Malaysia’s 

core hospital ops to recover gradually with the return of more elective 

treatments. We expect Covid-19 related revenues to remain elevated in 

3Q as national PCR daily tests remained high towards September, with a 

noticeable drop off to only happen from 4Q onwards.  

 

India – The operational metrics have recovered decently in 1H21 on the 

back of higher BOR (1H21: 65%) and revenue intensity (1H: +32%), 

contributed by the easing of movement restrictions. Additionally, the 

continued operational turnaround pursued by the group to turn around 

Fortis has been shown to have a material positive impact on operational 

metrics. We believe the India ops could achieve a long term EBITDA 

margin of high teens (c.19%) in FY22-23E (vs 13% in FY20). Nonetheless, 2H 

performance could be weaker as daily Covid-19 tests in India has dropped 

off sharply since August 2021, in tandem with declining daily new cases. 

We note that Covid-19 related services made up a segment-high 31% of 

total India ops revenue in 2Q21. 

 

Acibadem – Recorded BOR of 77% in 1H21 (on par with pre-Covid levels) 

and revenue intensity of +16% in 1H21. Contribution from non-Turkey 

receipts have also steadily grown to 40% in 1H21 (from 38% in 2020) due to 

higher influx of foreign patients from EU. This will provide better 

translation hedge against the potential weakening of Lira against Ringgit 

(has depreciated by ~20% ytd). We project a sustained high BOR of 78-80% 

in FY22-23E, but a slight 2% drop in revenue intensity in FY22E before a 3% 

increase in FY23E. 

 

As at 2020, Turkey has a population of 84m people as compared to 

Malaysia at 32.3m and Singapore at 5.7m; further, there are 55 countries 

within a 3-hour flight radius from Istanbul. Its healthcare market is hence 

well positioned to continue to develop into the preferred regional medical 

hub to capture the expected surge in medical tourism growth. 

 

Greater China – HK Gleneagles recently turned EBITDA positive in May 

2021 on the back of steady patient volumes growth and improving revenue 

intensity, despite the strong competition from local-brand hospitals. 

Management expects profitability from its Greater China operations to 

continue to improve going ahead, on the back of stronger operational 

metrics. We project a slight EBITDA loss of RM21m in FY21E before 

reaching EBITDA positive of RM39m/87m in FY22/23E. 
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Overall, we expect IHH group blended EBITDA margin to gradually improve 

from 25.8% in FY21, to 26.6%/27.3% in FY22/23E on the back of general 

BOR improvement, and better cost control. That said, several potential 

cost escalations could come from higher manpower expense and lower 

subsidies for Covid-19 testing in countries such as Singapore. Elsewhere, 

we expect a depreciation in average Lira rate against the Ringgit by 12% in 

FY21E, but a stable currency movement for other markets i.e. SGD, INR, 

RMB and EU. The depreciation of Lira, while does not have any impact on 

the underlying operations as it has been fully hedged, will have a negative 

translation impact to the group. 

 

Given IHH’s regional presence, we run a scenario analysis on the impact to 

its FY22/23E earnings for each 5% movement in average currency value of 

the key markets against MYR: 

 

Fig 15: Currency assumptions and scenario analysis 

 
Currency assumptions of key markets  

Impact to earnings for 
every 5% chg in avg 

currency 

 
2020 2021E 2022E 2023E FY22E FY23E 

SGD/MYR 3.05 3.07 3.05 3.05 2.2% 2.1% 

INR/MYR 0.056 0.056 0.056 0.056 1.1% 1.1% 

TRY/MYR 0.545 0.491 0.452 0.452 1.6% 1.4% 
 

Source: Maybank Kim Eng 

 

 

KPJ – Gradual BOR improvement 

We project an earnings growth of 91% in FY22E and a further 38% in FY23E, 

rebounding from a projected decline of 33% in FY21E. In contrast to IHH, 

we expect a sequentially better performance in 2H21 for KPJ on the back 

of BOR recovery – at the same time, revenue contribution from Covid-19 

related services was not significant, at <10% of 1H21 revenues, minimising 

the shortfall impact from this segment as Covid-19 situation improves. 

Similar to IHH, we expect inpatient revenue intensity to normalize in 2H21 

on the back of higher mix of elective treatments. 

 

Fig 11: Assumptions on key operational metrics for KPJ 

 
FY17 FY18 FY19* FY20 FY21E FY22E FY23E 

Revenue 
   

    

Malaysia 3,071 3,206 2,587 2,285 2,457 2,806 3,075 

Others 109 102 151 112 119 127 134 

Total revenue (RMm) 3,180 3,308 2,738 2,397 2,577 2,932 3,209 

        

Malaysia ops        

Volume growth (%)        

Inpatient 2.5% 4.6% 5.1% -24.3% -4.5% 25.0% 12.0% 

Outpatient 0.4% 2.7% 3.5% -6.8% 12.0% 3.0% 1.5% 

        

Avg revenue per inpatient chg (%)        

Inpatient 2.3% 1.3% -24.3% 11.1% 12.0% -4.0% 1.0% 

Outpatient 2.2% -1.2% -3.0% 3.8% -3.0% 1.0% 1.0% 

        

Implied BOR (%) 65% 65% 67% 48% 44% 55% 62% 

        

EBITDA 392 455 595 546 508 639 719 

EBITDA margin (%) 12.3% 13.8% 21.7% 22.8% 19.7% 21.8% 22.4% 
 

Source: Maybank Kim Eng 
*Revenue is stated as net of consultant fees 
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Impact of Cukai Makmur on FY22E earnings 

The government recently introduced a one-off tax measure, where 

taxable income in excess of RM100m for earnings audited in FY22 will be 

imposed a higher tax rate of 33% (from the 24% statutory corporate tax 

rate). This measure will only be imposed on the income generated within 

Malaysia. While the details have yet to be ascertained, we estimate that 

on the worst case scenario, the impact to earnings could be ~2% of IHH’s 

FY22E earnings, and a relatively higher ~9% for KPJ. IHH, in our view, 

should be more insulated as its Malaysian ops (ex-IMU) make up only 17% 

of the group’s FY22E EBITDA, in comparison to KPJ’s >90%.  

We impute an effective tax rate of 24% and 28% for IHH and KPJ in FY22E 

respectively to factor in impact of Cukai Makmur. This should normalise to 

23-24% for both in FY23E.  

 

Earnings change 

Overall, we raise IHH’s FY21-23e earnings by 24-34% but adjust KPJ’s 

FY21-23 earnings between -10% and +5.2% to reflect the current run-rate 

of 1H21 performance. Our upward earnings revision for IHH largely 

reflects a stronger-than-expected BOR recovery in India and Acibadem, as 

well as the sharply higher revenue intensity it recorded in 1H21 on the 

back of higher mix of complex cases and acute treatment. 

Fig 17: Earnings revision 

 
 

 

Source: Maybank Kim Eng 

 

  

FYE Dec

RMm Old New Chg (%) Old New Chg (%) Old New Chg (%)

IHH

Revenue 14,178      15,068      6.3            15,723      16,004      1.8            15,095      16,939      12.2          

EBITDA 3,429        3,883        13.2          3,874        4,255        9.8            4,053        4,624        14.1          

EBIT 2,422        2,531        4.5            2,822        2,902        2.9            2,960        3,263        10.3          

Pretax profit 1,796        2,155        20.0          2,292        2,548        11.2          2,542        2,933        15.4          

Net profit 1,109        1,430        28.9          1,352        1,677        24.0          1,486        1,983        33.5          

KPJ

Revenue 2,393        2,577        7.7            2,742        2,932        6.9            3,203        3,209        0.2            

EBITDA 534            508            (4.9)           631            639            1.2            742            719            (3.1)           

EBIT 282            265            (6.3)           369            386            4.6            473            456            (3.5)           

Pretax profit 149            131            (12.5)         233            251            7.4            342            320            (6.2)           

Net profit 100            90              (10.0)         162            171            5.2            245            236            (3.4)           

FY21E FY22E FY23E
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5. Investment view 

The healthcare sector has so far outperformed the broader market, with 

shares prices of IHH and KPJ up by 19% and 11% ytd vs KLCI’s 6% decline. 

We believe there is still another potential leg up to current share price 

levels, given the transitioning of the industry towards post-pandemic 

normalcy. We maintain Buy on IHH with a higher SOP-derived TP of 

RM7.36, but downgrade KPJ to Hold with a SOP-derived TP of RM1.15. We 

see IHH’s regional presence as its strong proposition in de-risking country-

specific challenges, namely the slower economic reopening in some 

countries, as well as regulatory challenges (i.e. Cukai Makmur in Malaysia).  

 

Valuation-wise, IHH is currently trading at 15.1x EV/FY22E EBITDA, which 

is 1SD below its 5-year mean of 21x and c.20% below the regional average 

of 18x. Meanwhile, KPJ’s valuation of 12.5X EV/FY22E EBITDA is within its 

5-year mean of 12.6x. 

 

Fig 18: Peer comparison 

 

     

Source: Maybank Kim Eng, Bloomberg 

 

 

We also assume a stable dividend payout ratio of 45-50% for IHH and KPJ, 

in-line with their 3-year historical average payout, translating to yields of 

1-2%.  

 

 

Risk statement 

Key risks to our calls are 1) weaker than expected recovery in BOR due to 

slow return of patients to seek treatments, especially in Singapore and 

Malaysia, likely to be caused by imposition of intermittent lockdowns, 

strict border movements, 2) sharp fall in Covid-19 related services 

revenue due to slowdown in Covid-19 testing activities and vaccine 

administration as the industry transitions toward post-pandemic, and 3) 

unsustainable high revenue intensity for key markets as percentage share 

of elective treatments recovers to pre-pandemic normal levels over time. 
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IHH Healthcare (IHH MK) 

Maintaining resilience 

 

 

 

 

Look past the potentially weaker 2H21 

We maintain BUY on IHH with a higher SOP-derived TP of RM7.36. 

Through its regional presence, IHH should be well-positioned to benefit 

from the transition towards normalcy as travel restrictions ease by 

varying degrees across different markets. We think the market should 

look past potentially weaker 2H21 on lower Covid-19-related revenues as 

IHH’s core operations in Malaysia and Singapore are likely headed for a 

full recovery by FY23E. 

Strong BOR recovery to drive ROE enhancement  

Management has outlined its ROE enhancement initiatives (to achieve 

high-single digits by FY24E) through 5 key pillars, 4 of which are 

progressing in tandem with the transition towards normalcy, and one 

pillar focusing on new growth avenues with high profitability impact. As 

Covid-19 situation further improves, we see strong BOR recovery in 

laggard markets such as Malaysia and Singapore, while continued cost-

trimming measures and strong operational management will further 

boost earnings growth. Greenfield expansions with long gestation period 

will likely be push backed to FY23E at the earliest, in our view.  

Normalising revenue intensity and Covid-19 services 

Despite expecting overall BOR recovery, revenue intensity, which has 

grown strongly in 1H21, could normalise in selected markets due to 

return of elective treatments. Covid-19 related services could also see 

declining revenue contribution due to lower testing and vaccination 

rollout in most markets. These factors may point to a sequential 

weakness in 2H21.  

Maintain BUY 

We assume BORs to sustain at >70% for India and Acibadem ops, while 

Malaysia and Singapore ops could see BOR recovery to mid-50s in FY22E 

and >60% by FY23E. We also impute a sequential decline in revenue 

intensity in 2H21 as well as 2-3% decline in FY22E for Malaysia, India and 

Acibadem before a marginal increase in FY23E. Overall we project 

earnings to double in FY21E, and a further 17-18% growth in FY22-23E. 

Our SOP-derived TP of RM7.36 for IHH is based on DCFs of the individual 

country operations. The stock is trading at 15x EV/FY22E EBITDA, which 

is 1SD below its 5-year historical average of 20x. 

 

 
 

 

 

  

 Share Price MYR 6.55

 12m Price Target MYR 7.36 (+14%)

 Previous Price Target MYR 6.30

BUY

Company Description

Statistics

52w high/low (MYR)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

  Mitsui & Co., Ltd. 32.9%

26.0%

8.9%

MYR57.6B

25.7

IHH Healthcare Bhd. is an investment holding

company, which engages in the provision of

healthcare services.

6.76/5.04

  Khazanah Nasional Bhd. (Investment Compa

  Employees Provident Fund

10.7

8,787

USD13.8B

Price Performance

90

100

110

120

130

140

4.50

5.00

5.50

6.00

6.50

7.00

Nov-19 Feb-20 May-20 Aug-20 Nov-20 Feb-21 May-21 Aug-21

IHH Healthcare - (LHS, MYR)

IHH Healthcare / Kuala Lumpur Composite Index - (RHS, %)

-1M -3M -12M

Absolute (%) (3) 13 20

Relative to index (%) 2 13 27

Source: FactSet

FYE Dec (MYR m) FY19A FY20A FY21E FY22E FY23E

Revenue 14,912 13,407 15,068 16,004 16,939

EBITDA 3,299 2,714 3,883 4,255 4,624

Core net profit 921 715 1,430 1,677 1,983

Core FDEPS (sen) 10.5 8.1 16.2 19.0 22.5

Core FDEPS growth(%) (15.3) (22.3) 99.6 17.3 18.3

Net DPS (sen) 4.0 4.0 7.0 8.0 10.0

Core FD P/E (x) 52.3 67.6 40.3 34.4 29.1

P/BV (x) 2.1 2.2 2.6 2.4 2.3

Net dividend yield (%) 0.7 0.7 1.1 1.2 1.5

ROAE (%) 2.5 1.3 6.5 7.3 8.2

ROAA (%) 2.0 1.6 3.2 3.6 4.1

EV/EBITDA (x) 16.9 21.0 16.8 15.0 13.5

Net gearing (%) (incl perps) 15.3 20.3 14.8 8.8 3.1

Consensus net profit - - 1,370 1,523 1,749

MKE vs. Consensus (%) - - 4.4 10.1 13.4
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Value Proposition 

 A premier regional private healthcare service provider with 

presence across Asia Pacific, South Asia and Central Eastern 

Europe. It has over 70 operating hospitals in >10 countries, 

serving a population catchment of over 1.5 billion. 

 Has long-term structural support i.e. aging population, 

growing insurance penetration, and rising group of affluent 

population demanding premium healthcare services.  

 Operations are diversified across multiple countries, 

therefore insulated from country-specific risks.  

 In pursuit to adopt greater amount of digitalisation to cater 

for broader market and enhance profitability through better 

operating efficiencies. 

 
FY2020 Annual revenue by geographical exposure 

 
Source: Company 
 

 Price Drivers 

Historical share price trend 

 

Source: Company, Maybank Kim Eng 

 

1. Acquisition of 31% of Fortis Healthcare Ltd for RM2.35bn 

through subscription of preferential allotment of Fortis 

shares. 

2. 3Q18 earnings beat. 

3. Worldwide economic lockdown due to Covid-19 

pandemic, limiting mobility.  

4. 2Q21 earnings beat due to stronger-than-expected 

performances in Turkey and India and higher rev mix 

from Covid-19 related services. 

Financial Metrics 

 Despite being in a defensive industry, revenue trajectory 

was impacted due to the pandemic. FY20 revenue and 

EBITDA fell by 10% and 18% respectively. 

 EBITDA margin is highly sensitive to operating leverage, 

therefore Bed Occupancy Rate (BOR) metric matters a lot as 

it is a determinant of revenue and margins. BOR saw a 

noticeable drop during periods of intense lockdown, but 

then saw a sharp recovery as restrictions were lifted.   

 FCF yield remains healthy at 6-7%, indicating strong 

operational excellences. 

 
Quarterly revenue and EBITDA trend across the pandemic 

 Source: Company 
 

 Swing Factors 

Upside 

 Stronger-than-expected recovery in BOR across its 

operations as travel restrictions ease. 

 Sustained high revenue contribution from Covid-19 

related services on the back of high testing numbers, 

booster shots, and ongoing strict screening SOPs. 

 Earnings-accretive acquisitions. 

 Pursuit of telemedicine and virtual/digital healthcare 

services gain strong traction.  

 

Downside 

 Sharp reversal in revenue intensity due to higher mix of 

non-critical treatments. 

 Earnings drag from greenfield expansions.  

 Prolonged closure of international borders which will 

cap upside to BOR recovery.  

 Sharp appreciation in MYR against SGD, TRY, INR, RMB 

and HKD, resulting in weaker earnings translation to the 

group level. 

  
  msshafiqk.abkadir@maybank-ib.com 
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Risk Rating & Score¹ High & 31.7 

Score Momentum² -0.0 

Last Updated 15 Apr 2021 

Controversy Score³ 
(Updated: 24 Apr 2020) 

1 

   

Business Model & Industry Issues 

 As one of the world’s largest healthcare groups with business operations across 10 countries, IHH has innumerable local laws 

and regulations that the Group strictly adheres to. Its ESG priorities are targeted to have sustainable and scalable impact on 7 

out of 16 UN’s Sustainable Development Goals (UNSGDs). 

 The group has referred to the Global Reporting Initiative (GRI) Standards and GRI’s Sector Specific Sustainability Topics for 

Healthcare Providers and Services and Healthcare Technology for more comprehensive and meaningful disclosures within its 

sustainability statement, in tandem with its multi-year plan to improve its sustainability framework and disclosures. 

 In our view, social factor is the biggest risk to its profitability. Amid the rising healthcare cost globally, there could be 

incremental pressure on its affordability to the local communities. However, given that the Group offers premium healthcare 

services and its patients are less price-sensitive, we believe the Group should be able to advance its healthcare services and 

adjust its prices in order to maintain its margins. 
   

Material E issues 

 IHH hospitals produce both general and clinical waste 

(infectious, pathological, pharmaceutical, chemicals, 

cytotoxic, radioactive and sharps waste). 

 All its waste management processes are carried out in 

strict compliance with national guidelines and legislation. 

The Group has proper schedules and practices in place to 

ensure all healthcare waste is securely stored prior to 

collection by waste contractors. Additionally, the waste 

contractors hired are certified and licensed by local 

authorities. The Group also monitors the performance of 

the appointed waste collection contractors by conducting 

quarterly vendor evaluation. 

 The group plans to enhance its disclosures related to 

‘Environment’ which they have classified under their 

“Planet” pillar moving into 2022. 

 
Key G metrics and issues 

 The Board is comprised of 11 Members (excluding 2 

Alternative Directors). Out of this, 5 Members are 

Independent Non-Executive Directors (INEDs) (45% of the 

Board, below the minimum requirement of 50%).  

 There are 2 women Directors (or 18% of the Board 

composition, below the minimum requirement of 30%), in 

comparison to a 50% women representation in the group’s 

Senior Management Team. 

 7 out of 11 members have served with tenure of 3 years 

or less. 

 The Board believes the current board composition 

provides the appropriate balance in terms of skills, 

knowledge, experience and independent elements to 

promote the interests of all shareholders and to govern 

the Group effectively. That said, the board is actively 

working towards having at least 30% women 

representation on the board within the next 2 years. 

 Mitsui & Co Ltd is the biggest shareholder with an equity 

stake of 32.9% in IHH. It has 3 Directors and 1 Alternate 

Director on the Board. 

 Khazanah Nasional Berhad is the second largest 

shareholder with an equity stake of 26%. It is represented 

by Chairman (Dato’ Mohammed Azlan bin Hashim), 1 

Director and 1 Alternate Director. 

 Dr Kelvin Loh Chi-Keon is the present MD &CEO 

(appointed on 1 Jul 2019). His total remuneration for 

FY20 was MYR20.2m (or 2.8% of FY20 core net profit). 

 KPMG PLT is the external auditor and they have been 

appointed for more than 8 years. 

 The qualified opinions that were included in IHH’s 2018 

and 2019 audited financial statements by KPMG with 

regards to its acquisition of Fortis Healthcare Ltd in 2018 

was lifted in the 2020 audited financial statements. That 

said, a Supreme Court stay order is still preventing IHH 

from making a mandatory offer to acquire another 26% 

stake. 

  

Material S issues 

 IHH has a diverse workforce drawn from different age 

groups, genders, races and nationalities. In 2020, the 

Group employed a total of 52,261 staff globally, with the 

male to female ratio being at 36:64. 

 Staff turnover rate declined to 12.1% in FY20 (FY19: 14.8%) 

 IHH is committed to providing accessible medical 

treatment by offering affordable medical packages to 

meet the different medical requirements and financial 

conditions of its patients. 

 The group may explore ‘green financing’ as part of 

improving its sustainability credentials and disclosures 

after it has successfully incorporated sustainability 

reporting frameworks such as SASB and TCFD. 

 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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1. Focus Charts 

Fig 1: Patient volumes (unit) 

 
 

Source: Maybank Kim Eng 
 

 Fig 2: Revenue intensity (RM/inpatient) 

 
 

Source: Maybank Kim Eng 
 

 

 

Fig 3: Bed occupancy rate 

 
 

Source: Maybank Kim Eng 
 

 Fig 4: Revenue and EBITDA trend (RMm) 

 
 

Source: Maybank Kim Eng 
 

 

 

Fig 5: Net debt and gearing levels 

 
 

Source: Maybank Kim Eng 
 

 Fig 6: Bed capacity increase throughout the years (for 
Malaysia, Singapore, India and Acibadem operations) 

 
 

Source: Maybank Kim Eng 
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2. Valuation table 

Fig 7: Sum of parts valuation on IHH 

Item MYRm Basis 

Hospital business 61,934 DCF on all hospital businesses across all markets 

- Fortis Healthcare 3,317 Market value of 31.2% stake 

Parkway Life REIT 3,166 Market value of 35.6% stake 

IMU 958 DCF with WACC of 7.9% and LTG of 2.0% 

Less: Net debt 2,582 End-FY22E 

Less: Perpetual securities 2,158  

Total equity value (RMm) 64,636  

Shares outstanding (m) 8,783  

Equity value per share (RM) 7.36  

   
 

Source: Maybank Kim Eng 

 

 

Fig 8: EV/EBITDA chart 

 
 

Source: Maybank Kim Eng 
 

 Fig 9: Foreign shareholding 

 
 

Source: Maybank Kim Eng 
 

 

Risk Statement 

There are several risk factors for our earnings estimates, price target, and 

rating for IHH. Worsening of Covid-19 pandemic, abrupt changes in the 

economy and insurance policies may lead to lower earnings for IHH. 

Additionally, sharp appreciation of MYR against SGD/TRY/ INR/HKD/CNY 

will also affect its earnings, for a bulk of the Group’s earnings is derived 

from overseas markets. 
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FYE 31 Dec FY19A FY20A FY21E FY22E FY23E

Key Metrics

P/E (reported) (x) 89.6 164.2 40.2 34.3 29.0

Core P/E (x) 52.1 67.4 40.2 34.3 29.0

Core FD P/E (x) 52.3 67.6 40.3 34.4 29.1

P/BV (x) 2.1 2.2 2.6 2.4 2.3

P/NTA (x) 2.4 2.4 2.8 2.7 2.5

Net dividend yield (%) 0.7 0.7 1.1 1.2 1.5

FCF yield (%) nm 1.1 4.1 4.7 5.0

EV/EBITDA (x) 16.9 21.0 16.8 15.0 13.5

EV/EBIT (x) 28.8 43.2 25.7 22.0 19.1

INCOME STATEMENT (MYR m)

Revenue 14,912.5 13,406.6 15,067.8 16,003.5 16,938.9

EBITDA 3,299.4 2,714.5 3,883.2 4,254.7 4,624.0

Depreciation (1,289.9) (1,339.4) (1,304.7) (1,302.6) (1,308.7)

Amortisation (65.6) (57.9) (48.0) (50.0) (52.0)

EBIT 1,943.9 1,317.2 2,530.5 2,902.1 3,263.3

Net interest income /(exp) (536.4) (268.0) (421.1) (402.1) (381.2)

Associates & JV 17.3 18.4 46.0 48.3 50.7

Exceptionals (382.1) (500.1) 0.0 0.0 0.0

Other pretax income 0.0 0.0 0.0 0.0 0.0

Pretax profit 1,042.7 567.5 2,155.5 2,548.2 2,932.8

Income tax (527.9) (361.7) (495.8) (611.6) (674.5)

Minorities 36.6 83.0 (230.0) (260.0) (275.0)

Discontinued operations 0.0 0.0 0.0 0.0 0.0

Reported net profit 551.5 288.9 1,429.7 1,676.6 1,983.3

Core net profit 920.7 715.3 1,429.7 1,676.6 1,983.3

BALANCE SHEET (MYR m)

Cash & Short Term Investments 4,714.7 4,187.8 5,518.0 7,101.3 8,736.9

Accounts receivable 2,107.9 1,953.1 2,187.9 2,323.8 2,459.6

Inventory 350.3 420.2 398.4 418.5 438.6

Reinsurance assets 0.0 0.0 0.0 0.0 0.0

Property, Plant & Equip (net) 11,786.7 11,569.5 11,543.9 11,620.4 11,790.8

Intangible assets 14,655.9 14,113.5 14,065.5 14,015.5 13,963.5

Investment in Associates & JVs 305.0 265.6 311.6 359.9 410.6

Other assets 11,132.7 12,024.5 11,645.4 11,266.3 10,887.2

Total assets 45,053.3 44,534.3 45,670.8 47,105.8 48,687.3

ST interest bearing debt 759.6 1,018.8 1,018.8 1,018.8 1,018.8

Accounts payable 3,858.2 3,891.9 3,983.6 4,184.5 4,386.1

Insurance contract liabilities 0.0 0.0 0.0 0.0 0.0

LT interest bearing debt 8,266.1 8,664.7 8,664.7 8,664.7 8,664.7

Other liabilities 4,075.0 3,924.0 3,924.0 3,924.0 3,924.0

Total Liabilities 16,959.3 17,498.9 17,590.6 17,791.5 17,993.1

Shareholders Equity 22,339.5 21,739.8 22,554.7 23,528.7 24,633.7

Minority Interest 3,596.3 3,137.5 3,367.5 3,627.5 3,902.5

Total shareholder equity 25,935.8 24,877.3 25,922.2 27,156.2 28,536.2

Perpetual securities 2,158.2 2,158.1 2,158.1 2,158.1 2,158.1

Total liabilities and equity 45,053.3 44,534.3 45,670.8 47,105.8 48,687.3

CASH FLOW (MYR m)

Pretax profit 1,042.7 567.5 2,155.5 2,548.2 2,932.8

Depreciation & amortisation 1,355.5 1,397.3 1,352.7 1,352.6 1,360.7

Adj net interest (income)/exp 536.4 268.0 421.1 402.1 381.2

Change in working capital (520.4) (217.1) (121.3) 45.0 45.6

Cash taxes paid (575.4) (330.2) (495.8) (611.6) (674.5)

Cash flow from operations 2,451.0 2,450.7 3,266.1 3,688.1 3,995.1

Capex (1,056.7) (874.2) (900.0) (1,000.0) (1,100.0)

Free cash flow (697.9) 523.4 2,366.1 2,688.1 2,895.1

Dividends paid (476.6) (519.5) (614.8) (702.6) (878.3)

Equity raised / (purchased) 101.6 0.6 0.0 0.0 0.0

Change in Debt (1,080.7) 589.0 0.0 0.0 0.0

Other invest/financing cash flow (2,991.7) (2,133.8) (421.1) (402.1) (381.2)

Effect of exch rate changes (7.3) 115.7 0.0 0.0 0.0

Net cash flow (3,060.4) (371.5) 1,330.2 1,583.3 1,635.6
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FYE 31 Dec FY19A FY20A FY21E FY22E FY23E

Key Ratios

Growth ratios (%)

Revenue growth 29.4 (10.1) 12.4 6.2 5.8

EBITDA growth 30.6 (17.7) 43.1 9.6 8.7

EBIT growth 22.5 (32.2) 92.1 14.7 12.4

Pretax growth 38.6 (45.6) 279.8 18.2 15.1

Reported net profit growth (12.1) (47.6) 394.9 17.3 18.3

Core net profit growth (10.4) (22.3) 99.9 17.3 18.3

Profitability ratios (%)

EBITDA margin 22.1 20.2 25.8 26.6 27.3

EBIT margin 13.0 9.8 16.8 18.1 19.3

Pretax profit margin 7.0 4.2 14.3 15.9 17.3

Payout ratio 63.6 121.5 43.0 41.9 44.3

DuPont analysis

Net profit margin (%) 3.7 2.2 9.5 10.5 11.7

Revenue/Assets (x) 0.3 0.3 0.3 0.3 0.3

Assets/Equity (x) 2.0 2.0 2.0 2.0 2.0

ROAE (%) 2.5 1.3 6.5 7.3 8.2

ROAA (%) 2.0 1.6 3.2 3.6 4.1

Liquidity & Efficiency

Cash conversion cycle nm nm nm nm nm

Days receivable outstanding 49.1 54.5 49.5 50.7 50.8

Days inventory outstanding nm nm nm nm nm

Days payables outstanding nm nm nm nm nm

Dividend cover (x) 1.6 0.8 2.3 2.4 2.3

Current ratio (x) 1.4 1.3 1.6 1.8 2.0

Leverage & Expense Analysis

Asset/Liability (x) 2.7 2.5 2.6 2.6 2.7

Net gearing (%) (incl perps) 15.3 20.3 14.8 8.8 3.1

Net gearing (%) (excl. perps) 16.6 22.1 16.1 9.5 3.3

Net interest cover (x) 3.6 4.9 6.0 7.2 8.6

Debt/EBITDA (x) 2.7 3.6 2.5 2.3 2.1

Capex/revenue (%) 7.1 6.5 6.0 6.2 6.5

Net debt/ (net cash) 4,311.0 5,495.7 4,165.4 2,582.1 946.5

Source: Company; Maybank
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KPJ Healthcare (KPJ MK) 

Recovery likely priced in 

 

 

 

 

Downgrade to Hold on limited upside 

We downgrade KPJ to HOLD with a TP of RM1.15, based on SOP valuation 

(DCF with WACC: 7.9%, g: 2.0% on its hospital business). KPJ’s share price 

has risen 13% ytd despite muted 1H21 performance, indicating that the 

market may have priced in the potential recovery ahead as the industry 

transitions toward normalcy. The stock is currently trading at 12.5x 

EV/FY22E EBITDA, which is in line with its 5-year mean of 12.6x. 

BOR to catch up from easing of travel restrictions 

We expect the gradual lifting of travel restrictions in Malaysia since July 

2021 and high population vaccination rate to drive BOR recovery from 

38% in 1H21 to pre-pandemic levels of mid-60s by FY23E, through the 

eventual return of elective treatments and medical tourism. The strong 

volume growth could more than offset the pullback in inpatient revenue 

intensity (1H21: +17%) due to higher mix of elective treatments, and 

Covid-19 related revenues (<10% contribution) as the pandemic situation 

improves, in our view.  

Slowing down on adding bed counts  

Expansion plans may likely take a backseat for now as management aims 

to focus more on refurbishing existing assets vs taking on greenfield 

projects. This should keep cost escalations at bay through lower start-up 

expenses. We expect the average annual bed capacity increase to slow 

down to 2.0% in FY21-23E from 3.2% recorded in FY17-20, though EBITDA 

margin could recover back to 22-23% by FY23E (from 19.7% in FY21E)  

Expecting strong recovery off a low base 

We project a 91%/38% earnings growth in FY22/23E for KPJ, mostly to be 

driven by BOR recovery from 44% in FY21E to 62% by FY23E. We also 

impute a higher effective tax rate of 28% in FY22E to factor in the 

potential impact from Cukai Makmur (vs 24% normal run-rate). Net 

gearing at ~77% as at 2Q21 could also limit its ability to take on 

meaningful expansion opportunities. 

 

 
 

 

 

  

[Prior:BUY]

 Share Price MYR 1.11

 12m Price Target MYR 1.15 (+5%)

 Previous Price Target MYR 1.13

HOLD

Company Description

Statistics

52w high/low (MYR)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

  Johor Corp. 43.9%

12.1%

6.9%

MYR5.0B

31.1

KPJ Healthcare is the largest private hospital

operator in Malaysia by number of hospitals.

1.21/0.91

  Employees Provident Fund

  Kumpulan Waqaf An Nur Bhd.

1.4

4,474

USD1.2B

Price Performance
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KPJ Healthcare - (LHS, MYR)

KPJ Healthcare / Kuala Lumpur Composite Index - (RHS, %)

-1M -3M -12M

Absolute (%) (3) 2 20

Relative to index (%) 2 2 27

Source: FactSet

FYE Dec (MYR m) FY19A FY20A FY21E FY22E FY23E 
Revenue 2,738 2,397 2,577 2,932 3,209 
EBITDA 595 546 508 639 719 
Core net profit 210 135 90 171 236 
Core EPS (sen) 4.9 3.1 2.0 3.8 5.3 
Core EPS growth (%) 17.8 (35.9) (36.1) 90.7 38.4 
Net DPS (sen) 2.0 1.2 1.0 2.0 2.5 
Core P/E (x) 19.3 31.8 55.3 29.0 20.9 
P/BV (x) 2.1 2.1 2.4 2.3 2.2 
Net dividend yield (%) 2.1 1.2 0.9 1.8 2.3 
ROAE (%) 10.9 5.6 4.3 8.0 10.6 
ROAA (%) 3.9 2.2 1.5 2.7 3.7 
EV/EBITDA (x) 11.2  13.0 15.6 12.5 11.1 
Net gearing (%) (incl perps) 62.7 67.8 70.4 70.1 66.4 
Consensus net profit - - 86 197 234 
MKE vs. Consensus (%) - - 3.7 (13.1) 1.2 
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Value Proposition 

 KPJ is the largest private hospital operator in Malaysia with 

28 hospitals and over 3300 beds. Through its broad reach in 

mature areas, KPJ has managed to capture the highest 

market share in combined outpatient and inpatient volume.  

 Has long-term structural support i.e. aging population, 

growing insurance penetration, and rising group of affluent 

population demanding premium healthcare services.  

 KPJ Lablinks is its initiative to pursue telemedicine and 

digital healthcare services. 

 A pure play for Malaysian private healthcare sector as >90% 

revenues are derived from its local ops. Will likely stand to 

benefit from lifting of travel restrictions in Malaysia. 

 
Revenue by geography – FY20 

 
Source: Company 
 

 Price Drivers 

Historical share price trend 

 

Source: Company, Maybank Kim Eng 

 

1. Sale of 49% stake of Lablink (M) Sdn Bhd for RM120mil. 

2. Nationwide lockdown imposed due to Covid-19 

pandemic, impacting mobility of the population. 

3. Disposed 80% stake in an Indonesian company that owns 

a hospital in Jakarta for RM28mil. 

4. Better operational metrics seen as KPJ benefited from 

the partial lifting of lockdown measures in 3Q20. 

Financial Metrics 

 Barring the impact from the pandemic, the company has 

recorded steady revenue and net profit growth over the last 

few years. 

 Operating margins lagged regional healthcare players such 

as IHH Healthcare as KPJ also focuses on the broader 

market through its outpatient segment. The outpatient 

market is a high-volume, low-ticket size segment, and has 

lower margins vs the inpatient segment. 

 
Revenue and core profit trend 

 

Source: Company 
*Revenue is stated net of consultant fees since 2019 
 

 Swing Factors 

Upside 

 Stronger-than-expected BOR recovery as travel 

restrictions ease. 

 Sustained higher revenue intensity heading towards 

post-pandemic, even as mix of non-critical treatments 

increases. 

 Material and sustainable cost cutting initiatives under 

the direction of new MD.  

 

Downside 

 Prolonged lockdown and travel restriction measures, 

weakening the recovery in patient volumes. 

 Gestation period of new hospitals takes longer than 

expected to achieve EBITDA-breakeven, dragging 

margins.  

 Rising competition from other private hospital 

operators.  

 

  
  msshafiqk.abkadir@maybank-ib.com 
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Risk Rating & Score¹ Medium & 20.9 

Score Momentum² -0.0 

Last Updated 14 Apr 2021 

Controversy Score³ 
(Updated: 1 Jan 2000) 

0 

   

Business Model & Industry Issues 

 Being one of the largest private hospital operators in Malaysia, KPJ Healthcare adheres to strict regulations and guidelines to 

ensure deliverance of high-quality healthcare services while not compromising on sustainability practices. 

 The Group’s sustainability initiatives and impacts are aligned with 15 UN Sustainable Development Goals (UNSDGs) since 2018. 

 The group practices strong governance controls and internal measures. It also set targets to achieve a certain amount of 

water and electricity consumption while reducing waste. It has also launched initiatives to provide basic healthcare services 

to the underserved communities. 

 Disclosures on its ESG practices are relatively better compared to its peers – it has been publishing its Sustainability Report in 

accordance with the GRI Standards Core option and is closely guided by Bursa Malaysia’s Sustainability Reporting Guide.    

 KPJ is a constituent of the Bursa Malaysia FTSE4GOOD index. 

   

Material E issues 

 Achieved some of the targets in emission and consumption 

reductions set for FY20.  

 The group recorded 4% lower greenhouse gas (GHG) 

emissions in FY20 due to reduced operating hours during 

the pandemic.  

 Achieved water management target of 99m3 usage per 

employee in 2020 (-15% yoy) compared to target of not 

more than 111m3, and electricity consumption of 22kWh 

per sq ft (-6% yoy) compared to target of not more than 

27.69kWh. 

 Average hazardous waste generated per patient increased 

by 9% to 0.58kg and did not meet the target of not more 

than 0.5kg per patient. 

 Has implemented policies to achieve long term targets on 

waste, water and energy management. 

 
Key G metrics and issues 

 Board member comprised of 12 members – of this, 50% of 

the board members are Independent Non-Executive 

Directors (INEDs), while 92% are male.  

 92% of the board members have served with tenure of 3 

years and below. 

 The risk and governance committees are made up of 5 

board members each. The audit committee is made up of 

4, while the remuneration committee is made up of 6. 

 The group plans to add one more Independent Director to 

broaden the professional level of its BOD, while also 

working to increase composition of female directors for a 

more gender-diverse representation.    

 The remuneration of the newly appointed MD, Ahmad 

Shahizam Mohd Shariff in FY20 was RM841k. This amount 

was prorated as the MD joined the group mid-year. On an 

annualised basis, the MD’s total remuneration was ~1.3% 

of the group core net profit in FY20. 

 Ernst & Young was appointed as the auditor for FY20, 

following the appointment of PricewaterhouseCooper as 

the group’s auditor from FY15 to FY19. 

 The group expects all its vendors, contractors, suppliers 

and other related third parties of the group to sign and 

comply with KPJ’s Corporate Integrity Agreement (CIA) 

declaration. As at end-2020, over 9,500 parties have 

signed the CIA. 

 A recent related party transaction (RPT) is the downward 

rental revision on Jeta Gardens Retirement Village (JGRV) 

for a period of 1+4 years in 2021-26. This was due to an 

asset revaluation exercise undertaken to be in-line with 

market dynamics and comparable entities. JGRV is 57% 

owned by KPJ and 22% owned by JCorp.  

 

 

  

Material S issues 

 80% of total employees are female in 2020. However, >70% 

of senior and top management staff are male. Further, 

>80% of total staff are bumiputera. 

 Scored 75 in Net Promoter Score for patient loyalty in 2020 

vs 61 in 2019. Customer Satisfaction Index (CSI) improved 

to 90.1% in 2020 vs 88.1% in 2019. 

 Managed admissions and treatments of patients referred 

by MOH to ease public healthcare burden during 

pandemic. 

 Spent RM16mil on community outreach programmes and 

initiatives in FY20. 

 Committed to serve the underserved segment e.g. served 

more than 70,000 patients, mainly for underprivileged and 

B40 groups, through 18 KWAN (Klinik Wakaf An-Nur) clinics 

and mobile clinics during the pandemic. 

 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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3. Focus chart 

Fig 1: Patient volumes in KPJ Malaysia (unit) 

 
 

Source: Maybank Kim Eng 
 

 Fig 2: Revenue intensity in KPJ Malaysia (RM/inpatient)  

 
 

Source: Maybank Kim Eng 
 

 

 

Fig 3: Bed occupancy rate 

 
 

Source: Maybank Kim Eng 
 

 Fig 4: Revenue and EBITDA trend (RMm) 

 
 

Source: Maybank Kim Eng 
 

 

 

Fig 5: Medical tourism contribution 

 
 

Source: Maybank Kim Eng 
 

 Fig 6: Net debt and net gearing levels 

 
 

Source: Maybank Kim Eng 
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4. Valuation table 

Fig 7: Sum of parts valuation on KPJ 

Item MYRm Basis 

Hospital operations        6,382.2  DCF (WACC: 7.98%, growth: 2.0%) 

Al-Aqar Healthcare REIT            324.1  Market value of 37% stake 

Less: Net debt (RMm)        1,586.1  End-FY22E 

Target equity value (RMm)        5,120.2   

No. of fully diluted shares (m)        4,461.0   

Equity value per share (RM)              1.15   

   
 

Source: Maybank Kim Eng 

 

 

Fig 8: EV/EBITDA chart 

 
 

Source: Maybank Kim Eng 
 

 Fig 9: Foreign shareholding 

 
 

Source: Maybank Kim Eng 
 

 

 

Risk Statement 

There are several risk factors for our earnings estimates, price target, and 

rating for KPJ. Abrupt changes in the insurance policies and aggressive 

competition may lead to lower earnings for KPJ. Additionally, sharp 

appreciation of USD against MYR would also result in higher purchase cost 

of pharmaceutical products and hence, affect KPJ’s earnings. There is also 

regulatory risk coming from potential new drug price controls in Malaysia, 

which may affect its earnings and margins. 
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FYE 31 Dec FY19A FY20A FY21E FY22E FY23E

Key Metrics

P/E (reported) (x) 19.4 34.6 55.3 29.0 20.9

Core P/E (x) 19.3 31.8 55.3 29.0 20.9

P/BV (x) 2.1 2.1 2.4 2.3 2.2

P/NTA (x) 2.4 2.4 2.7 2.5 2.4

Net dividend yield (%) 2.1 1.2 0.9 1.8 2.3

FCF yield (%) 5.4 2.9 2.1 3.8 5.4

EV/EBITDA (x) 9.2 10.8 13.2 10.6 9.4

EV/EBIT (x) 14.6 19.3 25.3 17.5 14.8

INCOME STATEMENT (MYR m)

Revenue 2,737.9 2,397.4 2,576.6 2,932.2 3,208.5

EBITDA 594.9 546.0 507.6 639.2 718.7

Depreciation (216.2) (223.3) (231.0) (241.1) (250.5)

Amortisation (4.0) (15.4) (12.0) (12.0) (12.0)

EBIT 374.6 307.3 264.5 386.1 456.2

Net interest income /(exp) (145.0) (149.3) (154.5) (156.8) (157.6)

Associates & JV 43.9 16.9 20.5 21.1 21.7

Exceptionals 1.8 (24.1) 0.0 0.0 0.0

Other pretax income 0.0 0.0 0.0 0.0 0.0

Pretax profit 275.4 150.8 130.5 250.5 320.3

Income tax (48.7) (40.0) (33.9) (72.6) (76.9)

Minorities (15.3) (0.4) (7.0) (7.0) (7.0)

Discontinued operations 0.0 0.0 0.0 0.0 0.0

Reported net profit 211.4 110.4 89.6 170.8 236.4

Core net profit 209.5 134.5 89.6 170.8 236.4

BALANCE SHEET (MYR m)

Cash & Short Term Investments 478.3 462.2 368.9 312.5 311.7

Accounts receivable 549.6 457.4 494.1 562.3 615.3

Inventory 53.6 52.1 56.7 62.8 68.2

Reinsurance assets 0.0 0.0 0.0 0.0 0.0

Property, Plant & Equip (net) 3,682.8 3,914.8 4,023.7 4,122.6 4,212.1

Intangible assets 235.4 235.8 228.8 221.8 214.8

Investment in Associates & JVs 445.7 450.8 471.3 492.4 514.2

Other assets 540.3 568.4 568.4 568.4 568.4

Total assets 5,985.8 6,141.4 6,211.9 6,342.9 6,504.7

ST interest bearing debt 289.5 505.8 505.8 505.8 505.8

Accounts payable 770.5 605.1 623.5 665.9 695.8

Insurance contract liabilities 0.0 0.0 0.0 0.0 0.0

LT interest bearing debt 1,473.8 1,449.2 1,449.2 1,449.2 1,449.2

Other liabilities 1,403.0 1,379.0 1,379.0 1,379.0 1,379.0

Total Liabilities 3,936.6 3,939.2 3,957.7 4,000.1 4,029.9

Shareholders Equity 1,892.8 2,050.1 2,095.1 2,176.7 2,301.6

Minority Interest 156.4 152.1 159.1 166.1 173.1

Total shareholder equity 2,049.3 2,202.2 2,254.2 2,342.8 2,474.7

Total liabilities and equity 5,985.8 6,141.4 6,211.9 6,342.9 6,504.7

CASH FLOW (MYR m)

Pretax profit 275.4 150.8 130.5 250.5 320.3

Depreciation & amortisation 220.3 238.8 243.0 253.1 262.5

Adj net interest (income)/exp 145.0 149.3 154.5 156.8 157.6

Change in working capital 72.8 (149.5) (22.9) (32.0) (28.5)

Cash taxes paid (95.0) (59.4) (33.9) (72.6) (76.9)

Other operating cash flow 0.0 0.0 0.0 0.0 0.0

Cash flow from operations 580.8 336.7 450.8 534.6 613.3

Capex (397.4) (240.5) (340.0) (340.0) (340.0)

Free cash flow 183.4 96.3 110.8 194.6 273.3

Dividends paid (86.2) (72.7) (44.6) (89.2) (111.5)

Equity raised / (purchased) (5.3) 2.6 0.0 0.0 0.0

Change in Debt (23.0) 154.0 0.0 0.0 0.0

Other invest/financing cash flow (233.4) (230.4) (159.5) (161.8) (162.6)

Effect of exch rate changes 6.8 (3.1) 0.0 0.0 0.0

Net cash flow (157.6) (53.3) (93.4) (56.4) (0.8)
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FYE 31 Dec FY19A FY20A FY21E FY22E FY23E

Key Ratios

Growth ratios (%)

Revenue growth (17.2) (12.4) 7.5 13.8 9.4

EBITDA growth 30.8 (8.2) (7.0) 25.9 12.4

EBIT growth 25.1 (18.0) (13.9) 46.0 18.1

Pretax growth 6.7 (45.2) (13.4) 91.9 27.9

Reported net profit growth 17.8 (47.7) (18.9) 90.7 38.4

Core net profit growth 15.5 (35.8) (33.4) 90.7 38.4

Profitability ratios (%)

EBITDA margin 21.7 22.8 19.7 21.8 22.4

EBIT margin 13.7 12.8 10.3 13.2 14.2

Pretax profit margin 10.1 6.3 5.1 8.5 10.0

Payout ratio 40.4 46.5 49.8 52.2 47.2

DuPont analysis

Net profit margin (%) 7.7 4.6 3.5 5.8 7.4

Revenue/Assets (x) 0.5 0.4 0.4 0.5 0.5

Assets/Equity (x) 3.2 3.0 3.0 2.9 2.8

ROAE (%) 10.9 5.6 4.3 8.0 10.6

ROAA (%) 3.9 2.2 1.5 2.7 3.7

Liquidity & Efficiency

Cash conversion cycle (29.4) (47.9) (31.0) (27.0) (22.9)

Days receivable outstanding 70.0 75.6 66.5 64.9 66.1

Days inventory outstanding 8.7 10.3 9.5 9.4 9.5

Days payables outstanding 108.2 133.7 106.9 101.2 98.4

Dividend cover (x) 2.5 2.2 2.0 1.9 2.1

Current ratio (x) 1.0 0.9 0.8 0.8 0.8

Leverage & Expense Analysis

Asset/Liability (x) 1.5 1.6 1.6 1.6 1.6

Net gearing (%) (incl perps) 62.7 67.8 70.4 70.1 66.4

Net gearing (%) (excl. perps) 62.7 67.8 70.4 70.1 66.4

Net interest cover (x) 2.6 2.1 1.7 2.5 2.9

Debt/EBITDA (x) 3.0 3.6 3.9 3.1 2.7

Capex/revenue (%) 14.5 10.0 13.2 11.6 10.6

Net debt/ (net cash) 1,285.0 1,492.8 1,586.1 1,642.5 1,643.3

Source: Company; Maybank
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APPENDIX I: TERMS FOR PROVISION OF REPORT, DISCLAIMERS AND DISCLOSURES 
 

DISCLAIMERS 
This research report is prepared for general circulation and for information purposes only and under no circumstances should it be considered or intended as an offer to sell or a solicitation 
of an offer to buy the securities referred to herein. Investors should note that values of such securities, if any, may fluctuate and that each security’s price or value may rise or fall. 
Opinions or recommendations contained herein are in form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations apply 
different methodologies and are purely based on price and volume-related information extracted from the relevant jurisdiction’s stock exchange in the equity analysis. Accordingly, 
investors’ returns may be less than the original sum invested. Past performance is not necessarily a guide to future performance. This report is not intended to provide personal investment 
advice and does not take into account the specific investment objectives, the financial situation and the particular needs of persons who may receive or read this report. Investors should 
therefore seek financial, legal and other advice regarding the appropriateness of investing in any securities or the investment strategies discussed or recommended in this report.  

The information contained herein has been obtained from sources believed to be reliable but such sources have not been independently verified by Maybank Investment Bank Berhad, its 
subsidiary and affiliates (collectively, “MKE”) and consequently no representation is made as to the accuracy or completeness  of this report by MKE and it should not be relied upon as such. 
Accordingly, MKE and its officers, directors, associates, connected parties and/or employees (collectively, “Representatives”) shall not be liable for any direct, indirect or con sequential 
losses or damages that may arise from the use or reliance of this report. Any information, opinions or recommendations contained herein are subject to change at any time, without prior 
notice. 

This report may contain forward looking statements which are often but not always identified by the use of words such as “ant icipate”, “believe”, “estimate”, “intend”, “plan”, “expect”, 
“forecast”, “predict” and “project” and statements that an event or result “may”, “will”, “can”, “should”, “could” or “might”  occur or be achieved and other similar expressions. Such 
forward looking statements are based on assumptions made and information currently available to us and are subject to certain risks and uncertainties that could cause the actual results 
to differ materially from those expressed in any forward looking statements. Readers are cautioned not to place undue relevance on these forward-looking statements. MKE expressly 
disclaims any obligation to update or revise any such forward looking statements to reflect new information, events or circumstances after the date of this publication or to reflect the 
occurrence of unanticipated events. 

MKE and its officers, directors and employees, including persons involved in the preparation or issuance of this report, may,  to the extent permitted by law, from time to time participate 
or invest in financing transactions with the issuer(s) of the securities mentioned in this report, perform services for or solicit business from such issuers, and/or have a position or holding, 
or other material interest, or effect transactions, in such securities or options thereon, or other investments related there to.  In addition, it may make markets in the securities mentioned 
in the material presented in this report. One or more directors, officers and/or employees of MKE may be a director of the is suers of the securities mentioned in this report to the extent 
permitted by law.  

This report is prepared for the use of MKE’s clients and may not be reproduced, altered in any way, transmitted to, copied or  distributed to any other party in whole or in part in any form 
or manner without the prior express written consent of MKE and MKE and its Representatives accepts no liability whatsoever for the actions of third parties in this respect.  

This report is not directed to or intended for distribution to or use by any person or entity who is a citizen or resident of  or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation. This report is for distribution only under such circumstances as may be permitted by applicable 
law. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Without prejudice to the foregoing, the reader is to note that 
additional disclaimers, warnings or qualifications may apply based on geographical location of the person or entity receiving this report. 

Malaysia 
Opinions or recommendations contained herein are in the form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations 
apply different methodologies and are purely based on price and volume-related information extracted from Bursa Malaysia Securities Berhad in the equity analysis.  

Singapore 
This report has been produced as of the date hereof and the information herein may be subject to change. Maybank Kim Eng Research Pte. Ltd. (“Maybank KERPL”) in Singapore has no 
obligation to update such information for any recipient. For distribution in Singapore, recipients of this report are to contact Maybank KERPL in Singapore in respect of any matters arising 
from, or in connection with, this report. If the recipient of this report is not an accredited investor, expert investor or institutional investor (as defined under Section 4A of the Singapore 
Securities and Futures Act), Maybank KERPL shall be legally liable for the contents of this report, with such liability being limited to the extent (if any) as permitted by law. 

Thailand 
Except as specifically permitted, no part of this presentation may be reproduced or distributed in any manner without the prior written permission of Maybank Kim Eng Securities (Thailand) 
Public Company Limited. Maybank Kim Eng Securities (Thailand) Public Company Limited (“MBKET”) accepts no liability whatsoeve r for the actions of third parties in this respect. 

Due to different characteristics, objectives and strategies of institutional and retail investors, the research products of MBKET Institutional and Retail Research departments may differ in 
either recommendation or target price, or both.  MBKET reserves the rights to disseminate MBKET Retail Research reports to institutional investors who have requested to receive i t. If you 
are an authorised recipient, you hereby tacitly acknowledge that the research reports from MBKET Retail Research are firs t produced in Thai and there is a time lag in the release of the 
translated English version.   

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of the Securities and 
Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the market for Alternative Investment disclosed to the 
public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party. It is not an evaluation of operation and is  not based on inside 
information. The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey may be changed after that date. MBKET 
does not confirm nor certify the accuracy of such survey result. 

The disclosure of the Anti-Corruption Progress Indicators of a listed company on the Stock Exchange of Thailand, which is assessed by Thaipat Institute, is made in order to comply with the 
policy and sustainable development plan for the listed companies of the Office of the Securities and Exchange Commission. Tha ipat Institute made this assessment based on the information 
received from the listed company, as stipulated in the form for the assessment of Anti-corruption which refers to the Annual Registration Statement (Form 56-1), Annual Report (Form 56-2), 
or other relevant documents or reports of such listed company. The assessment result is therefore made from the perspective of Thaipat Institute that is a third party. It is not an 
assessment of operation and is not based on any inside information. Since this assessment is only the assessment result as of  the date appearing in the assessment result, it may be changed 
after that date or when there is any change to the relevant information. Nevertheless, MBKET does not confirm, verify, or cer tify the accuracy and completeness of the assessment result. 

US 
This third-party research report is distributed in the United States (“US”) to Major US Institutional Investors (as defined in Rule 15a -6 under the Securities Exchange Act of 1934, as 
amended) only by Maybank Kim Eng Securities USA Inc (“Maybank KESUSA”), a broker-dealer registered in the US (registered under Section 15 of the Securities Exchange Act of 1934, as 
amended). All responsibility for the distribution of this report by Maybank KESUSA in the US shall be borne by Maybank KESUSA. This report is not directed at you if MKE is prohibited or 
restricted by any legislation or regulation in any jurisdiction from making it available to you. You should satisfy yourself before reading it that Maybank KESUSA is permitted to provide 
research material concerning investments to you under relevant legislation and regulations. All U.S. persons receiving and/or accessing this report and wishing to effect transactions in any 
security mentioned within must do so with: Maybank Kim Eng Securities USA Inc. 400 Park Avenue, 11th Floor,  New York, New York 10022, 1-(212) 688-8886 and not with, the issuer of this 
report. 
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Disclosure of Interest 
Malaysia: MKE and its Representatives may from time to time have positions or be materially interested in the securities referred to herein and may further act as market maker or may 
have assumed an underwriting commitment or deal with such securities and may also perform or seek to perform investment banking services, advisory and other services for or relating to 
those companies. 

 
Singapore: As of 18 November 2021, Maybank KERPL and the covering analyst do not have any interest in any companies recommended in this research report.  

 
Thailand: MBKET may have a business relationship with or may possibly be an issuer of derivative warrants on the securities /companies mentioned in the research report. Therefore, 
Investors should exercise their own judgment before making any investment decisions. MBKET, its associates, directors, connected parties and/or employees may from time to time have 
interests and/or underwriting commitments in the securities mentioned in this report. 

 
Hong Kong: As of 18 November 2021, KESHK and the authoring analyst do not have any interest in any companies recommended in this research report. 

 
India: As of 18 November 2021, and at the end of the month immediately preceding the date of publication of the research report, KESI, authoring analyst o r their associate / relative does 
not hold any financial interest or any actual or beneficial ownership in any shares or having any conflict of interest in the subject companies except as otherwise disclosed in the research 
report.  

In the past twelve months KESI and authoring analyst or their associate did not receive any compensation or other benefits fr om the subject companies or third party in connection with 
the research report on any account what so ever except as otherwise disclosed in the research report.  

MKE may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of the 
entities mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in relation to the investment concerned or 
a related investment and may receive compensation for the services provided from the companies covered in this report.  

OTHERS 

Analyst Certification of Independence 

The views expressed in this research report accurately reflect the analyst’s personal views about  any and all of the subject securities or issuers; and no part of the research analyst’s 
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report. 

Reminder 

Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are  capable of understanding and 
assuming the risks involved. The market value of any structured security may be affected by changes in economic, financial and political factors (including, but not limited to, spot and 
forward interest and exchange rates), time to maturity, market conditions and volatility and the credit quality of any issuer  or reference issuer. Any investor interested in purchasing a 
structured product should conduct its own analysis of the product and consult with its own professional advisers as to the risks involved in making such a purchase. 

No part of this material may be copied, photocopied or duplicated in any form by any means or redistributed without the prior consent of MKE. 
 

 
 

Definition of Ratings 

Maybank Kim Eng Research uses the following rating system 

BUY Return is expected to be above 10% in the next 12 months (including dividends) 

HOLD Return is expected to be between 0% to 10% in the next 12 months (including dividends) 

SELL Return is expected to be below 0% in the next 12 months (including dividends) 

Applicability of Ratings 

The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are only 
applicable to the stocks which form part of the coverage universe. Reports on companies which are not part of the coverage do not carry investment ratings 
as we do not actively follow developments in these companies. 

 

 

UK 
This document is being distributed by Maybank Kim Eng Securities (London) Ltd (“Maybank KESL”) which is authorized and regula ted, by the Financial Conduct Authority and is for 
Informational Purposes only. This document is not intended for distribution to anyone defined as a Retail Client under the Financial Services and Markets Act 2000 within the UK. Any 
inclusion of a third party link is for the recipients convenience only, and that the firm does not take any responsibility for its comments or accuracy, and that access to such links is at the 
individuals own risk. Nothing in this report should be considered as constituting legal, accounting or tax advice, and that f or accurate guidance recipients should consult with their own 
independent tax advisers. 

DISCLOSURES 

Legal Entities Disclosures 
Malaysia: This report is issued and distributed in Malaysia by Maybank Investment Bank Berhad (15938- H) which is a Participating Organization of Bursa Malaysia Berhad and a holder of 
Capital Markets and Services License issued by the Securities Commission in Malaysia. Singapore: This report is distributed in Singapore by Maybank KERPL (Co. Reg No 198700034E) which is 
regulated by the Monetary Authority of Singapore. Indonesia: PT Maybank Kim Eng Securities (“PTMKES”) (Reg. No. KEP-251/PM/1992) is a member of the Indonesia Stock Exchange and is 
regulated by the Financial Services Authority (Indonesia). Thailand: MBKET (Reg. No.0107545000314) is a member of the Stock Exchange of Thailand and is regulated by the Ministry of 
Finance and the Securities and Exchange Commission. Philippines: Maybank ATRKES (Reg. No.01-2004-00019) is a member of the Philippines Stock Exchange and is regulated by the 
Securities and Exchange Commission. Vietnam: Maybank Kim Eng Securities Limited (License Number: 117/GP-UBCK) is licensed under the State Securities Commission of Vietnam. Hong 
Kong: KESHK (Central Entity No AAD284) is regulated by the Securities and Futures Commission. India: Kim Eng Securities India Private Limited (“KESI”) is a participant of the National Stock 
Exchange of India Limited and the Bombay Stock Exchange and is regulated by Securities and Exchange Board of India  (“SEBI”) (Reg. No. INZ000010538). KESI is also registered with SEBI as 
Category 1 Merchant Banker (Reg. No. INM 000011708) and as Research Analyst (Reg No: INH000000057) US: Maybank KESUSA is a member of/ and is authorized and regulated by the FINRA – 
Broker ID 27861. UK: Maybank KESL (Reg No 2377538) is authorized and regulated by the Financial Conduct Authority. 
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50 North Canal Road 

Singapore 059304 

 

Tel: (65) 6336 9090 

 

 London 
Maybank Kim Eng Securities 

(London) Ltd 

PNB House 

77 Queen Victoria Street 

London EC4V 4AY, UK 

 

Tel: (44) 20 7332 0221 

Fax: (44) 20 7332 0302 

 

 New York 
Maybank Kim Eng Securities USA 

Inc 

400 Park Avenue, 11th Floor 

New York, New York 10022, 

U.S.A. 

 

Tel: (212) 688 8886 

Fax: (212) 688 3500 

 

Stockbroking Business: 

Level 8, Tower C, Dataran Maybank,  

No.1, Jalan Maarof  

59000 Kuala Lumpur 

Tel: (603) 2297 8888 

Fax: (603) 2282 5136 

 

 Hong Kong 
Kim Eng Securities (HK) Ltd 

28/F, Lee Garden Three, 

1 Sunning Road, Causeway Bay, 

Hong Kong 

 

Tel: (852) 2268 0800 

Fax: (852) 2877 0104 

 

 Indonesia 
PT Maybank Kim Eng Securities 

Sentral Senayan III, 22nd Floor 

Jl. Asia Afrika No. 8 

Gelora Bung Karno, Senayan 

Jakarta 10270, Indonesia 

 

Tel: (62) 21 2557 1188 

Fax: (62) 21 2557 1189 

 

 India 
Kim Eng Securities India Pvt Ltd 

1101, 11th floor, A Wing, Kanakia 

Wall Street, Chakala, Andheri - 

Kurla Road, Andheri East, 

Mumbai City - 400 093, India 

 

Tel: (91) 22 6623 2600 

Fax: (91) 22 6623 2604 

 

 Philippines 
Maybank ATR Kim Eng Securities Inc. 

17/F, Tower One & Exchange Plaza 

Ayala Triangle, Ayala Avenue 

Makati City, Philippines 1200 

 

Tel: (63) 2 8849 8888 

Fax: (63) 2 8848 5738 

 

 Thailand 
Maybank Kim Eng Securities 

(Thailand) Public Company Limited 

999/9 The Offices at Central World, 

20th - 21st Floor,  

Rama 1 Road Pathumwan,  

Bangkok 10330, Thailand 

 

Tel: (66) 2 658 6817 (sales) 

Tel: (66) 2 658 6801 (research) 

 

 Vietnam 
Maybank Kim Eng Securities Limited 

4A-15+16 Floor Vincom Center Dong 

Khoi, 72 Le Thanh Ton St. District 1 

Ho Chi Minh City, Vietnam 

 

Tel : (84) 844 555 888 

Fax : (84) 8 38 271 030 

 

 Saudi Arabia 
In association with 

Anfaal Capital  

Ground Floor, KANOO Building 

No.1 - Al-Faisaliyah,Madina Road, 

P.O.Box 126575 Jeddah 21352 

Kingdom of Saudi Arabia 

 

Tel: (966) 920023423 

 

 

 Sales Trading 
Kevin Foy 

Regional Head Sales Trading 

kevinfoy@maybank.com 

Tel: (65) 6636-3620 

US Toll Free: 1-866-406-7447 

      

      

 Indonesia 
Iwan Atmadjaja  
iatmadjaja2@bloomberg.net 
(62) 21 8066 8555 

 London 
Greg Smith 
gsmith@maybank-ke.co.uk 
Tel: (44) 207-332-0221 

  

      

 New York 
James Lynch 
jlynch@maybank-keusa.com 
Tel: (212) 688 8886 

 India 
Sanjay Makhija 
sanjaymakhija@maybank-ke.co.in 
Tel: (91)-22-6623-2629 

  

      

 Philippines 
Keith Roy  
keith_roy@maybank-atrke.com 
Tel: (63) 2 848-5288 

    

      

      

     www.maybank-ke.com | www.maybank-keresearch.com 
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