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Thai Beverage PLC 

Lockdown hangover continues 
 
SINGAPORE | CONSUMER | 2021 RESULTS 

 Results were below results expectations. FY21 revenue and PATMI  were 90%/91% of 
our FY21e forecasts. 4Q21 EBITDA was down 34% YoY to Bt7.6bn. 

 Spirit volumes declined 19% YoY in 4Q21. Weakness was due to promo sales a year ago 
and dampening consumer sentiment in Thailand. 

 We lower FY22e EPS by 10% to 4.25 cents as we reduce PATMI on expectations of slower 
recovery in consumer spending. Forex assumptions have also been cut following the 
weakness in the Thai baht. We downgrade our recommendation from BUY to 
ACCUMULATE with a lower target price of S$0.765 (prev. S$0.86). Target price is based 
on 18x FY22e earnings, its 5-year average. The recovery post-lockdown is underway, but 
the pace may be slower than expected. Reopening of nightlife entertainment venues in 
Thailand will occur only in mid-January 2022. Consumer sentiment and income levels 

remain fragile after months of lockdown. ThaiBev has lifted the selling price of spirits to 
offset the higher material costs. Plans for beerco IPO are intact.  

Results at a glance  

 

Source: Company, PSR 

 
The Positive 

+ Healthy cash flows and higher dividend. Despite the tough operating conditions, ThaiBev 

generated free cash flow of Bt28.7bn (S$1.17bn). The final dividend was Bt0.35. FY21 
dividend per share was Bt0.50 (FY20: Bt0.46), a 51% payout ratio.  
 
The Negative 

- Plunge in spirit sales. 4Q21 spirit volumes declined 19% YoY to 139.3mn litres. It was a 
surprise as volumes in the prior quarter were a strong 161.6mn litres. Reasons for the decline 
were softer consumer sentiment and a trade promo for white spirits in July 2020. The 

promotion was not repeated this year.  
 
Outlook 

Recovery is underway but the pace may remain tepid in the near term. The lockdown is 
taking a toll on consumer sentiment and income. The impact of the re-opening of the borders 
and nightlife entertainment and economic recovery may be more material only in 2H22. 
ThaiBev offset higher cost pressure with a price increase for white spirits,  in October this 
year. Due to the high market share, the price elasticity of white spirits is not high.  
 
 

 
  
 

 

 
 

28 November 2021 

 

THB bn 4Q21 4Q20 YoY Comments

Revenue 48.5 63.4 -23.6%

 - Spirits 23.4 28.8 -18.8% Volume down 19% YoY to 139.1mn litres.

 - Beer 18.9 27.6 -31.4% Lockdown in Thailand and Vietnam.

 - Non-alcoholic beverages 3.5 3.8 -7.3%

 - Food 2.6 3.2 -18.7%

EBITDA 7.6 11.5 -34.4%

 - Spirits 5.2 7.0 -25.7%

 - Beer 1.8 4.0 -54.0%

 - Non-alcoholic beverages 0.4 0.4 15.6%

 - Food 0.1 0.2 -37.3%

EBITDA margins 15.6% 18.2% -2.6%

 - Spirits 22.0% 24.1% -2.1%

 - Beer 9.7% 14.5% -4.8%

 - Non-alcoholic beverages 12.4% 9.9% 2.5%

 - Food 5.2% 6.7% -1.5%

ACCUMULATE (Downgraded)
LAST CLOSE PRICE

FORECAST DIV

TARGET PRICE

TOTAL RETURN

COMPANY DATA

BLOOM BERG CODE THBEV SP

O/S SHARES (M N) : 25,119   

M ARKET CAP (USD mn / SGD mn) : 12737 / 17458

52 - WK HI/LO (SGD) : 0.85 / 0.64

3M  Average Daily T/O (mn) : 21.62     

MAJOR SHAREHOLDERS 

45.3%

PRICE PERFORMANCE (%)

1M T H 3M T H YT D

COM PANY (2.8)        0.7         (2.7)       

STI RETURN (0.9)        2.2         14.9       

PRICE VS. STI

Source: Bloomberg, PSR

KEY FINANCIALS

Y/ E Sep F Y20 F Y21 F Y22e F Y23e

Revenue (THB bn) 253.5  240.5  260.4  274.3 

EBITDA (THB bn) 47.0     46.6     50.1     51.4    

NPAT, adj. (THB bn) 23.2     24.6     26.2     27.8    

EPS, adj. (THB) 0.88     0.98     1.04     1.11    

EPS, adj. (SCents) 3.86     4.00     4.25     4.52    

PER, adj. (x) 18.0     17.4     16.3     15.4    

P/BV, (x) 2.8        2.5        2.3        2.2       

DPS (THB) 0.46 0.50 0.52 0.55

DPS (SCents) 2.03 2.04 2.13 2.26

Div Yield 2.9% 2.9% 3.1% 3.3%

ROE 18.0% 15.7% 14.7% 14.6%

Source: Company, PSR

Valuation Method

18x PE FY22e
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Downgrade to ACCUMULATE from BUY with lower TP of S$0.765 (prev. S$0.86) 
Our target price is lowered due to a decline in FY22e earnings estimate by 3% and lower FX 
assumption by 7%. Target price is based on 18x FY22e earnings, its 5-year average.  
 
 

Figure 1: Spirits the key earnings contributor, beer not significant 

 
Source: Company, PSR 

 
 
Updates 
The following are some highlights of the analyst briefing: 
(i) Myanmar: The COVID-19  situation is getting better and vaccination rates are improving. 

The focus is now on trade receivables collection and currency. More emphasis is being 
placed on trade debtor ageing days and collection.  Before the pandemic, the kyat was 
1,300-1,400  but depreciated to 2,000  in July. With exchange controls on exporters, the 
kyat is now 1,700-1,800. Currency below 2,000 is bearable. A  weak currency raises 
import and production costs. Volumes are down in FY21 but profits are higher in local 
currency terms.  

(ii) Bottle costs: Higher gas prices will negatively impact the production cost of bottles. The 
largest production cost is the bottles. The key is to further raise the percentage of 
returnable bottles. Last year, the amount of reusable bottles was 20-25% and this year 
it is 40-45%. Optimal level is 55-60%. Around 87% of beer consumption in Thailand is 
bottles and 12%  is cans. In Vietnam, cans typically account for 60% of consumption.  

(iii) Beer IPO: It may restart the process. The IPO is to deleverage the company. With interest 
rates expected to rise, debt levels need to be managed. The target net debt to EBITDA 
is less than 4. 

(iv) Raw material costs: The molasses cost is covered for the next six months. Sugar cane is 
an annual crop harvested in early December. The harvest this year is expected to 
increase by 20%. 

(v) Thailand beer: FY21 picked up 2% points in market share despite the advertising and 
promotion savings. The bulk of ThaiBev volumes come from traditional channels and 
that helped in market share expansion. The modern channel was a weak performer, 
especially with the closure of convenience stores. There were no margin targets but the 
benchmark was international peers which have premium beers in their portfolio. Pubs 
and bars will not be allowed to open until 16 January 2022. 

(vi) Vietnam: On-premise consumption venues are re-opening. The country is learning to 
manage the pandemic without adopting more draconian lockdown measures as 
economic activities need to resume. Lockdowns have occurred in districts and wards, 
not entire provinces. 

(vii) Spirits: 90% of the spirits business is from Thailand. Demand has been weaker due to 
less income support from the government. White spirits prices were increased in 

October 2021, and the brown spirits prices were increased in April last year. Worker 
migration from cities to the northeast has also contributed to sales.  

(viii) Capital expenditure: Capex has trended down to Bt3.3bn from the pre-pandemic Bt4bn 
to 5bn. With a capacity utilisation of around 60%, no large capex is expected.  

(ix) Excise tax: Government recently raised the cigarette excise tax.  This is usually followed 
by duties on alcohol. The excise tax increase is unavoidable but ThaiBev has a track 
record of managing it well.  

 

 

 
 

THB bn FY21 FY20 YoY Comments

PATMI (excl. non recurring costs)

Spirits 21.76 21.94 -0.8% 88% of PATMI from spirits.

Beer 0.92 0.83 10.9% 4% of PATMI from beer.

Non-alcoholic beverages 0.25 0.31 -18.3%

Food (0.39) (0.04) n.m.

F&N/FPL 2.11 2.38 -11.3%

24.65 25.41 -3.0%
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Financials

Income Statement Balance Sheet

Y/E Sep, THB mn FY19 FY20 FY21 FY22e FY23e Y/E Sep, THB mn FY19 FY20 FY21 FY22e FY23e

Revenue 267,357 253,481 240,543 260,352 274,314 ASSETS

Gross  profi t 77,391 74,860 71,484 78,877 82,547 PPE 59,993 61,347 60,717 56,934 53,766

EBITDA 45,096 47,036 46,629 50,131 51,377 Intangibles 184,120 193,475 195,497 195,497 195,497 

Depreciation & Amortisation (6,634) (6,565) (7,831) (7,689) (8,106) Investments  in Assoc/JV 79,345   85,605   102,414 105,538 109,104 

EBIT 34,279 37,208 36,202 40,242 41,170 Others 6,719     6,777     18,691   18,691   18,691   

Associates  & JVs 4,845 3,256 2,777 3,124 3,566 Total non-current assets 330,178 347,205 377,319 376,660 377,058 

Other i tems (1,807) (1,906) (1,548) (1,459) (1,142) Accounts  receivables 6,759     6,777     6,201     5,758     5,988     

Net Finance Inc/(Exp) (6,006) (5,627) (5,458) (5,632) (5,016) Cash 24,362   34,695   38,293   48,347   53,259   

Profit Before Tax 31,312 32,931 31,973 36,275 38,578 Inventories 42,876   41,655   45,739   44,747   47,285   

Taxation (5,229) (6,866) (4,634) (6,529) (6,944) Others 3,321     3,187     5,033     5,033     5,033     

Profit After Tax 26,083 26,065 27,339 29,745 31,634 Total current assets 77,318   86,315   95,266   103,886 111,565 

- Non-control l ing interest 2,810 3,313 2,694 3,569 3,796 Total Assets 407,496 433,520 472,585 480,546 488,623 

Net profit, reported 23,272 22,752 24,645 26,176 27,838

Net profit, adj. 23,272 23,244 24,645 26,176 27,838 LIABILITIES

Accounts  payables 20,471   19,306   19,943   21,246   21,608   

Per share data (THB) Short term loans 22,215   64,850   69,206   61,206   53,206   

Y/E Sep FY19 FY20 FY21 FY22e FY23e Others 6,123     6,596     6,294     6,294     6,294     

EPS, reported 0.93 0.91 0.98 1.04 1.11 Total current liabilities 48,809   90,752   95,442   88,746   81,108   

EPS, adj. 0.90 0.88 0.98 1.04 1.11 Long term loans 197,977 152,214 151,800 151,800 151,800 

DPS 0.48 0.46 0.50 0.52 0.55 Others 10,389   11,148   15,166   15,166   15,166   

BVPS 4.61 5.68 6.81 7.33 7.88 Total non-current liabilities 208,366 163,363 166,966 166,966 166,966 

Per share data (SGD Cents) Total Liabilities 257,175 254,115 262,409 255,712 248,074 

Y/E Sep FY19 FY20 FY21 FY22e FY23e

EPS, reported 4.08 3.99 4.00 4.25 4.52 EQUITY

EPS, adj. 3.95 3.86 4.00 4.25 4.52 Non-control l ing interests 34,466   36,808   39,213   40,783   42,579   

DPS 2.11 2.03 2.04 2.13 2.26 Shareholder Equity 115,856 142,596 170,963 184,051 197,970 

BVPS 20.33 25.01 27.78 29.91 32.17

*Exchange rate (THB/SGD) 22.7      22.7      24.5      24.5      24.5      

Cash Flow Valuation Ratios

Y/E Sep, THB mn FY19 FY20 FY21 FY22e FY23e Y/E Sep FY19 FY20 FY21 FY22e FY23e

CFO P/E (X), adj. 17.6 18.0 17.4 16.3 15.4

EBIT 34,279 37,208 36,202 40,242 41,170 P/B (X) 3.4 2.8 2.5 2.3 2.2

Depreciation & Amortisation 6,634 6,565 7,831 7,689 8,106 EV/EBITDA (X), adj. 13.9 13.1 4.8 4.1 3.8

WC changes 3,810 177 (4,016) 2,738 (2,405) Dividend Yield (%) 3.0% 2.9% 2.9% 3.1% 3.3%

Tax paid (6,024) (5,113) (6,758) (6,529) (6,944) Growth & Margins

Others (224) (1,572) (1,192) (1,459) (1,142) Growth

Cashflow from ops 38,476 37,265 32,067 42,680 38,785 Revenue 16.4% -5.2% -5.1% 8.2% 5.4%

CFI EBITDA 18.3% 4.3% -0.9% 7.5% 2.5%

CAPEX, net (5,664) (4,566) (3,455) (3,905) (4,938) EBIT 18.1% 8.5% -2.7% 11.2% 2.3%

Others (2,781) (2,957) (8,201) 1,340 1,692 Net profi t, adj. 10.9% -0.1% 6.0% 6.2% 6.4%

Cashflow from investments (8,445) (7,523) (11,656) (2,565) (3,246) Margins

CFF Gross  margin 28.9% 29.5% 29.7% 30.3% 30.1%

Share i ssuance, net 0 0 0 0 0 EBITDA margin 16.9% 18.6% 19.4% 19.3% 18.7%

Loans , net of repayments (18,760) (11,937) (4,477) (14,973) (14,709) EBIT margin 12.8% 14.7% 15.1% 15.5% 15.0%

Dividends (12,416) (13,004) (14,548) (15,088) (15,919) Net profi t margin 8.7% 9.2% 10.2% 10.1% 10.1%

Others 0 (11) (1,347) 0 0 Key Ratios

Cashflow from financing (31,176) (24,951) (20,372) (30,060) (30,628) ROE 19.6% 18.0% 15.7% 14.7% 14.6%

Net change in cash (1,146) 4,790 39 10,054 4,912 ROA 5.8% 5.5% 5.4% 5.5% 5.7%

Effects  of exchange rates (740) 726 193 0 0 Net Debt/(Cash) 195,830 182,370 182,713 164,659 151,747

CCE, end 9,630 15,147 15,379 25,433 30,345 Net Gearing 130.3% 101.7% 86.9% 73.2% 63.1%

Source: Company, Phi l l ip Securi ties  Research (Singapore) Estimates
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Total Returns Recommendation Rating
> +20% Buy 1
+5% to +20% Accumulate 2
-5% to +5% Neutra l 3
-5% to -20% Reduce 4
<-20% Sel l 5

We do not base our recommendations  entirely on the  above quanti tative 

return bands .  We cons ider qual i tative factors  l ike (but not l imited to) a  s tock's  

ri sk reward profi le, market sentiment, recent rate of share price appreciation, 

presence or absence of s tock price cata lysts , and speculative undertones  

surrounding the s tock, before making our fina l  recommendation 
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Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a holder of a financial adviser’s license under the 

Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 

for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.   

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any rep resentation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 

subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this  report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fa ct that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 

the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks  are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with re spect to any product should not be 

considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purcha se any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons  
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 

to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokera ge or securities trading activities. Phillip 
Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its  officers, directors, employees or persons  
involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may have 
performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associa ted with or connected to Phillip Securities  

Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report,  may have provided advice or investment services 
to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons  
involved in the issuance of this report may, from time to time maintain a long or short position in securities referred to herein, or in related futures or options, purchase 
or sell, make a market in, or engage in any other transaction involving such securities, and earn brokerage or other compensation in respect of the foregoing. Investments  
will be denominated in various currencies including US dollars and Euro and thus will be subject to any fluctuation in exchange rates between US dollars and Euro or 
foreign currencies and the currency of your own jurisdiction. Such fluctuations may have an adverse effect on the value, price or income return of the investment.  

To the extent permitted by law, Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, 
directors, employees or persons involved in the issuance of this report, may at any time engage in any of the above activities as set out above or otherwise hold an 
interest, whether material or not, in respect of companies and investments or related investments, which may be mentioned in this report. Accordingly, information may 
be available to Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, 
employees or persons involved in the issuance of this report, which is not reflected in this report, and Phillip Securities R esearch, or persons associated with or connected 
to Phillip Securities Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report, may, to the extent permitted 
by law, have acted upon or used the information prior to or immediately following its publication. Phillip Securities Researc h, or persons associated with or connected to 
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