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COMPANY UPDATE  BUY 

(Maintained) 
Share Price S$0.670 
Target Price S$0.770 
Upside +14.9% 
  
COMPANY DESCRIPTION 
Koufu is a leading food court and coffee shop 
operator in Singapore. It also has other food 
service formats, including tea kiosks, full service 
and quick service restaurants. It also has a 
presence in Macau. 

STOCK DATA 
GICS sector Consumer Discretionary
Bloomberg ticker: KOUFU SP
Shares issued (m): 554.3
Market cap (S$m): 371.4
Market cap (US$m): 271.6
3-mth avg daily t'over (US$m): 0.1

Price Performance (%) 
52-week high/low S$0.695/S$0.625

1mth 3mth 6mth 1yr YTD
0.8 3.9 1.5 3.1 (2.2)

Major Shareholders %
Jun Yuan Hldgs 77.2
FY21 NAV/Share (S$) 0.20
FY21 Net Cash/Share (S$) 0.15
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Koufu Group (KOUFU SP) 
 

Positioned For Sequential Recovery 
Despite revenue weakness in 3Q21 (-20% vs pre-COVID-19 levels) due to prohibitions 
on dining in, we expect Koufu’s performance to improve sequentially due to: a) dining 
in prohibitions being relaxed in late-Nov 21, and b) further reopening with more VTL 
arrangements. On the other hand, business in Macau remains uncertain due to China’s 
tight border control but is expected to improve once Macau opens up. Maintain BUY 
and target price of S$0.77 (17x 2022F PE). 

WHAT’S NEW 
• Singapore’s business impacted by Phase 2 Heightened Alert (P2HA) in 3Q21. The 

P2HA restrictions, which capped social gatherings at up to two persons, lasted almost the 
entire 3Q21. It was recently announced that from 22 Nov 21, F&B establishments including 
food courts are allowed to admit five vaccinated persons from different households for dining 
in while hawker centres and coffee shops are allowed to do so from 23 Nov 21. With the 
economy suffering due to P2HA, the Group’s business operations in food courts, coffee 
shops and restaurants have been impacted with lower footfall in malls, offices and tertiary 
institutions. The Government has announced that in the coming months, as Singapore 
moves towards a significant percentage of the population being fully vaccinated, the COVID-
19 pandemic will be accepted as an endemic in Singapore. Koufu expects its business 
operations to improve once the dining restrictions are eased. 

• Weakness in Macau.  On 16 Mar 21, Macau eased its border restrictions by reopening its 
borders to foreigners via Mainland China. Under the quarantine-free travel arrangements, 
which for the moment is only granted to Mainland Chinese visitors, Koufu has seen 
improvement to the footfall to the Londoner Macao especially during the Labour Day 
holidays in May 21 where Macau’s daily visitor arrivals jumped to nearly 28,000, more than 
triple that of 3Q20. However, tourist numbers slid after the reintroduction of pandemic 
restrictions in the Guangdong province resulting from a surge in the number of COVID-19 
cases in the mainland in the subsequent months. Koufu is uncertain as to how the situation 
will evolve since China is currently experiencing another wave of COVID-19 cases. 
However, Koufu expects its business operations to improve once Macau is opened up to 
more Mainland Chinese visitors under the quarantine-free travel arrangements. 

• New outlets. Koufu has opened one new coffee shop at the new Koufu Headquarters and 
three new food courts at Marina Square, Nanyang Technological University and Outram 
Community Hospital in 3Q21. Koufu will also be opening a new coffee shop at Blk 467 Bukit 
Batok Ave 9 and two food courts at Hougang River Court and Novena Square in 1H22. 
Aside from the two new R&B Tea kiosks at Fusionopolis and Sun Plaza and three Dough 
Culture kiosks at SingPost Centre, Sun Plaza and Oasis Terrace that opened in 1H21, it has 
further opened one R&B tea kiosk at Sinopec Petrol Station in Woodlands Ave 5 in 3Q21.  

 

KEY FINANCIALS 
Year to 31 Dec (S$m) 2019 2020 2021F 2022F 2023F
Net turnover  238 192 231 255 272
EBITDA  114 92 106 117 123
Operating profit  37 16 25 35 42
Net profit (rep./act.)  28 10 17 25 29
Net profit (adj.)  28 10 17 25 29
EPS (S$ cent) 5.4 1.9 3.4 4.9 5.7
PE (x) 12.3 34.6 19.9 13.6 11.7
P/B (x) 3.6 3.7 3.4 3.0 2.7
EV/EBITDA (x) 2.5 3.1 2.7 2.4 2.3
Dividend yield (%) 3.7 1.8 2.3 3.4 3.9
Net margin (%) 11.7 5.1 7.5 9.9 10.8
Net debt/(cash) to equity (%) (88.3) (65.0) (78.4) (85.3) (91.4)
Interest cover (x) 31.8 20.6 23.3 24.4 24.5
ROE (%) 28.6 9.7 16.3 21.7 22.6
Consensus net profit  - - 19 25 30
UOBKH/Consensus (x)  - - 0.93 1.02 0.99
Source: Bloomberg, UOB Kay Hian 
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STOCK IMPACT 
• Expect better recovery in Singapore as restrictions ease. The Government has 

announced that in the coming months, as Singapore moves towards a significant percentage 
of the population being fully vaccinated, safe management measures will be gradually 
relaxed. The Group expects its business operations to improve significantly once the 
restrictions are eased.  

• New integrated facility on track to commence operations in 4Q21. Koufu has obtained 
Temporary Occupation Permit (TOP) in Apr 21 and subsequently relocated its Head Office 
to the new Integrated Facility. The dim sum, dough and bakery production plants will be 
operating from the new facility in 4Q21, which is of a larger production capacity to cater to 
revenue diversification and network expansion. Koufu’s supply chain and logistics can also 
be strengthened with the broadening and expansion of the production manufacturing 
capabilities to achieve higher productivity and product margins. Koufu will be occupying 75% 
of the total Gross Floor Area (GFA) while the balance 25% will be tenanted out. Of the total 
area allocated for tenancy, Koufu has to-date finalised and secured full tenancy. As for the 
75% GFA to be used for its own operational purposes, Koufu is operating a coffee shop, a 
cloud kitchen and a staff dormitory and shall be generating rental income from the tenancy 
of the nine stalls in the coffee shop, 24 cloud kitchen spaces and 132 beds in the staff 
dormitory. Koufu is actively looking for tenants to occupy the mentioned spaces.  

• Strong cash position. Koufu’s cash generation ability has helped it build a significant net 
cash of S$69m as at 1H21, equivalent to about 20% of its market capitalisation.  

EARNINGS REVISION/RISK 
• We kept our earnings estimates unchanged. 

VALUATION/RECOMMENDATION 
• Maintain BUY and PE-based target price of S$0.77, pegged at 17x 2022F PE or around 

20% discount to peers’ average. Koufu has the highest ROE and is the most profitable 
among local peers.  

SHARE PRICE CATALYST 
• Completion of the sale of two central kitchens and special dividend. 

• Easing of travel restrictions and strong-than-expected recovery from COVID-19 impact.  

PEER COMPARSION 
  Price @ Market ------------ PE ------------ ------------ P/B ------------ ROE ROE Yield Yield Net 
Company Ticker 13 Dec 21 Cap 2021 2022 2021 2022 2021 2022 2021 2022 Gearing 
  (lcy) (US$m) (x) (x) (x) (x) (%) (%) (%) (%) (%) 
Jumbo JUMBO SP 0.315 148 n.a. n.a. 4.5 4.7 (23.5) 4.3 0.0 0.6 23.4 
Kimly KMLY SP 0.415 377 12.6 13.0 3.7 3.2 32.3 27.2 3.4 4.3 (99.1) 
Jollibee JFC PM 227.8 5,025 76.9 42.8 4.6 4.2 5.7 10.3 0.6 0.9 69.8 
Mk Restaurants M TB 53.00 1,460 n.a. 30.5 3.6 3.5 0.2 13.2 0.1 2.6 21.5 
Gourmet Master 2723 TT 116.5 755 18.0 16.6 1.8 1.8 10.2 10.4 3.5 4.2 (16.0) 
Cafe De Coral 341 HK 14.12 1,060 27.8 19.5 2.6 2.4 9.5 13.1 2.3 3.3 41.5 
China Quanjude 002186 CH 9.06 439 n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. (20.6) 
Ajisen China 538 HK 1.22 171 n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. (30.3) 
Berjaya Food BFD MK 2.00 171 15.0 13.2 1.9 1.9 13.3 14.3 1.0 2.2 151.1 
Average    29.9 22.6 3.1 3.1 6.9 13.3 1.4 2.6 14.5 
Koufu KOUFU SP 0.67 272 19.9 13.6 3.4 3.0 16.3 21.7 2.3 3.4 (83.8) 

Source: Bloomberg, UOB Kay Hian  
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PROFIT & LOSS   

 

BALANCE SHEET    
Year to 31 Dec (S$m) 2020 2021F 2022F 2023F Year to 31 Dec (S$m) 2020 2021F 2022F 2023F

Net turnover 192.4 230.7 254.7 271.5 Fixed assets 191.1 187.8 184.4 181.1

EBITDA 92.2 106.3 116.6 122.9 Other LT assets 47.6 46.7 45.9 45.1

Deprec. & amort. 76.2 81.3 81.3 81.3 Cash/ST investment 79.4 99.7 117.9 138.8

EBIT 16.1 25.0 35.3 41.6 Other current assets 23.5 21.6 23.5 25.0

Associate contributions 0.0 0.0 0.0 0.0 Total assets 341.6 355.7 371.8 390.0

Net interest income/(expense) (4.5) (4.6) (4.8) (5.0) ST debt 2.7 2.7 2.7 2.7

Pre-tax profit 11.6 20.5 30.5 36.6 Other current liabilities 113.7 119.4 122.8 125.3

Tax (2.0) (3.5) (5.2) (6.2) LT debt 11.0 11.0 11.0 11.0

Minorities 0.2 0.2 (0.1) (1.1) Other LT liabilities 112.9 112.9 112.9 112.9

Net profit 9.9 17.2 25.2 29.3 Shareholders' equity 101.0 109.6 122.2 136.9

Net profit (adj.) 9.9 17.2 25.2 29.3 Minority interest 0.3 0.0 0.2 1.3

  Total liabilities & equity 341.6 355.7 371.8 390.0

         
CASH FLOW   KEY METRICS   
Year to 31 Dec (S$m) 2020 2021F 2022F 2023F Year to 31 Dec (%) 2020 2021F 2022F 2023F

Operating 73.0 111.3 113.6 118.5 Profitability   

Pre-tax profit 11.6 20.5 30.5 36.6 EBITDA margin 48.0 46.1 45.8 45.3

Tax (6.3) (3.5) (5.2) (6.2) Pre-tax margin 6.0 8.9 12.0 13.5

Deprec. & amort. 76.4 82.1 82.1 82.0 Net margin 5.1 7.5 9.9 10.8

Associates 0.0 0.0 0.0 0.0 ROA 2.9 4.9 6.9 7.7

Working capital changes (18.2) 7.6 1.4 1.1 ROE 9.7 16.3 21.7 22.6

Non-cash items (0.0) 0.0 0.0 0.0   

Other operating cashflows 9.4 4.6 4.8 5.0 Growth   

Investing (29.6) (9.6) (9.5) (9.5) Turnover (19.0) 19.9 10.4 6.6

Capex (growth) (15.7) (10.0) (10.0) (10.0) EBITDA (19.0) 15.2 9.7 5.4

Investments 0.0 0.0 0.0 0.0 Pre-tax profit (65.8) 76.4 49.3 19.9

Proceeds from sale of assets 0.0 0.0 0.0 0.0 Net profit (64.3) 74.2 46.5 16.3

Others (13.9) 0.4 0.5 0.5 Net profit (adj.) (64.3) 74.2 46.5 16.3

Financing (57.6) (81.5) (85.8) (88.1) EPS (64.3) 74.2 46.5 16.3

Dividend payments (11.1) (8.6) (12.6) (14.7)   

Issue of shares 0.0 0.0 0.0 0.0 Leverage   

Proceeds from borrowings 10.0 0.0 0.0 0.0 Debt to total capital 11.9 11.1 10.1 9.0

Loan repayment (52.0) (67.9) (67.9) (67.9) Debt to equity 13.6 12.5 11.2 10.0

Others/interest paid (4.5) (5.0) (5.2) (5.5) Net debt/(cash) to equity (65.0) (78.4) (85.3) (91.4)

Net cash inflow (outflow) (14.1) 20.2 18.3 20.9 Interest cover (x) 20.6 23.3 24.4 24.5

Beginning cash & cash equivalent 93.5 79.4 99.7 117.9   

Changes due to forex impact 0.1 0.0 0.0 0.0   

Ending cash & cash equivalent 79.4 99.7 117.9 138.8   
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Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries by the respective entities and are subject to the additional restrictions listed in the 
following table. 
General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 

located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person  or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S.  by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 

 
 
Copyright 2021, UOB Kay Hian Pte Ltd. All rights reserved.  
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