
 

Page | 1 | PHILLIP SECURITIES RESEARCH (SINGAPORE) 
Ref. No.: SG2022_0047 

  

A-Sonic Aerospace Ltd 
Trading below cash 
 
 
 

SINGAPORE | LOGISTICS | NON-RATED (AMENDED) 

 A-Sonic is involved in freight forwarding of cargo via sea and air. China, including Hong 

Kong SAR, accounted for 74% of FY21 revenue.  
 2H21 PATMI jumped 127% YoY to US$3.4mn on the back of an 85% surge in revenue. 

Freight forwarding rates have surged due to the lack of supply. Customers are more 
price inelastic as availability and securing slots more critical.   

 The share price is trading at a 24% discount to net cash and 31% discount to book value. 
Dividend yield is 8.9%. 

Company Background 

A-Sonic Aerospace Ltd was listed on the Catalist in 2003 as a supplier of aircraft systems and 
aerospace components. Today, the company is mainly engaged in logistics. It operates in 29 

cities in 15 countries, spanning four continents in Asia, North America, the Indian sub-
continent and Europe. Around 75% of freight forwarding is wholesale and 25% retail (or end 
to end delivery). Margins are higher for retail due to additional service provided including 
warehousing, truck, custom clearance, insurance, etc.  

Key Highlights 

1. Local player in air cargo terminal handling. A-Sonic takes care of all air cargo unloaded 
in Singapore, before delivering to their customers which includes multi-national 
corporations in various industries, eg semiconductors, healthcare. It also collects goods 
from all over Singapore, to be exported overseas. As Singapore is a trade-focused 
country, it offers the advantage of having a Free Trade Zone (FTZ), which offers direct 

connections to the Changi Airfreight Centre. A-Sonic plays a key role in ensuring that 
goods and products are transported on time. 

2. Asset-light model. In the coordination and shipment of goods from one place to 
another, A-Sonic offers IT solutions to integrate the end-to-end transportation process. 
This includes transporting the products from the manufacturer to the airport, before 
being shipped overseas, to reach the end-customer. The company does not have asset-
heavy warehouses. Other than the leasehold office, non-current assets consist of 
mostly motor vehicles and right-of-use assets. 

3. Trading below cash. The balance sheet is very strong, with net cash of US$39.4mn. The 

share price is trading at a 24% discount to net cash and 31% discount to book value. 
Assuming all warrants are delisted, final number of shares listed would amount to 
73,097,289 shares, and market capitalisation would increase to S$43.5mn, according to 

last closing price of S$0.595. This marks a 6% increase compared to the current market 
cap. Market cap would then be at a 19% discount to net cash, still very undervalued. 

4. Logistics business thriving in China and Hong Kong SAR. 74% of FY21 revenue was 
derived from China and Hong Kong SAR. The 12-month moving average value of China’s 
airfreight volume has been averaging growth of 15% in 2H21, and has already surged 
past pre-pandemic levels. In 2021, total air cargo loaded and discharged in Hong Kong 
increased 12.8% YoY to 4.98bn tonnes. Compared with the pre-pandemic level in 2019, 

it was also up 6%. China’s airfreight volume in 2021 surged 16.2% to 27.8 ton-km mn. 

5. Dividend yield of 8.9% in FY21. In FY21, the company declared a special dividend of 4.8 
Scts/share, on top of a final dividend of 0.5 Scts/share. This implies a dividend yield of 
8.9% and payout ratio of 34%. Since resuming profitability in FY18, dividend payout 
ratio and yield averaged 21% and 3.2% respectively. With strong cash generation and a 
robust balance sheet, consistency in dividend payments is expected. 
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KEY FINANCIALS
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ROE 9.4% 18.2% 15.3%

ROA 3.9% 8.0% 6.2%
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REVENUE 

A-Sonic Aerospace provides logistic solutions, including international and domestic multi -modal 
transportation, warehousing distribution, customs clearance and airport ground services.  

Revenue comprises air and sea freight, transportation, custom clearance, documentation, 
cartage, handling and transfers and delivery of goods. These services are recognised at a point 
in time when control over the goods to be shipped is transferred to the customer and the timing 
of which is determined by the delivery and shipping contractual terms. 

Almost 100% of the revenue is derived from the logistics segment, as A-Sonic has been gradually 
reducing their exposure to the aviation industry (i.e. the purchase and sale of aircraft systems 
and aerospace components) over the years (Figure 2). 

 

 
 

  
 

Figure 1: Bulk of revenue derived from China (including Hong 
Kong SAR) 

 

Source: Company, PSR 

Figure 2: Revenue spiked in FY21 

 

Source: Company, PSR 
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KEY HIGHLIGHTS 

1. Local player in air cargo terminal handling. A-Sonic takes care of all air cargo unloaded in 
Singapore, before delivering to their customers which includes multi-national corporations 
in various industries, eg semiconductors, healthcare. It also collects goods from all over 

Singapore, to be exported overseas. As Singapore is a trade-focused country, it offers the 
advantage of having a Free Trade Zone (FTZ), which offers direct connections to the Changi 
Airfreight Centre. A-Sonic plays a key role in ensuring that goods and products are 
transported on time. 

2. Asset-light model. In the coordination and shipment of goods from one place to another, 
A-Sonic offers IT solutions to integrate the end-to-end transportation process. This includes 
transporting the products from the manufacturer to the airport, before being shipped 
overseas, to reach the end-customer. The company does not have asset-heavy warehouses. 
Other than the leasehold office, non-current assets consist of mostly motor vehicles and 
right-of-use assets. 

3. Trading below cash. The balance sheet is very strong, with net cash of US$39.4mn. The 
share price is trading at a 24% discount to net cash and 31% discount to book value. 

Assuming all warrants are delisted, final number of shares listed would amount to  
73,097,289 shares, and market capitalisation would increase to S$43.5mn, according to last 
closing price of S$0.595. This marks a 6% increase compared to the current market cap. 
Market cap would then be at a 19% discount to net cash, still very undervalued. 

4. Logistics business thriving in China and Hong Kong SAR. 74% of FY21 revenue was derived 
from the China and Hong Kong SAR. The 12-month moving average value of China’s 
airfreight volume has been averaging growth of 15% in 2H21, and has already surged past 

pre-pandemic levels. In 2021, total air cargo loaded and discharged in Hong Kong increased 
12.8% YoY to 4.98bn tonnes. Compared with the pre-pandemic level in 2019, it was also up 
6%. China’s airfreight volume in 2021 surged 16.2% to 27.8 ton-km mn. 

5. Dividend yield of 8.9% in FY21. In FY21, the company declared a special dividend of 4.8 
Scts/share, on top of a final dividend of 0.5 Scts/share. This implies a dividend yield of 8.9% 
and payout ratio of 34%. Since resuming profitability in FY18, dividend payout ratio and 
yield averaged 21% and 3.2% respectively. With strong cash generation and a robust 
balance sheet, consistency in dividend payments is expected. 

 
 

RISK FACTORS 

1. Competition amidst supply chain challenges. A-Sonic is present in 29 cities in 15 countries. 
It has logistics competitors from all around the world, and competition has intensified, 
especially due to the pandemic. Companies are investing heavily in automation, and seeking 
alternative solutions for customers in the business environment which has remained 
operationally challenging. A-Sonic could provide more value-added services to differentiate 
themselves.  

2. Acquisition of new customers. The logistics business grows through acquiring more 
customers. If it is unable to win more contracts or even loses clients, A-Sonic could face 
challenges. The company has to maintain its service quality, ensuring on-time pickup and 
delivery performance, while also keeping transportation costs down.  
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INDUSTRY 

The logistics industry booms in times of crises that disrupt the international transport network. 
The surge in demand for various products, ranging from medical equipment like masks and 
personal protective equipment (PPEs), to work-from-home necessities including laptops and 

monitors, has caused supply chain disruptions. As ports remain congested, companies turn to 
transporting cargo by air, which is the more expensive option. 

In Singapore, total air cargo discharged collapsed in April 2020, when the pandemic resulted in 
cancellation of flights. However, the recovery has been very strong, reaching pre-pandemic 
levels of 80k tonnes per month (Figure 3). 

Air cargo volume in both Mainland China and Hong Kong both surged past pre-pandemic levels 
(Figures 5 and 6). On a 12-month moving average, the YoY growth in 2H21 averaged 15% in 
China. In 2021, total air cargo loaded and discharged from Hong Kong increased 12.8% YoY to 
4.98bn tonnes. Compared with the pre-pandemic level in 2019, it was also up 6%. China’s 
airfreight volume in 2021 surged 16.2% to 27.8 ton-km mn. 

On the contrary, recovery in ocean cargo volume remains weak. In 2021, Hong Kong cargo 
discharged by port fell 8.7% to 99mn tonnes (Figure 7). 

 

 

Figure 3: Air cargo in Singapore on strong recovery momentum 
since July 2020 

 
Source: Singstat, PSR 

 

Figure 4: Sea cargo handled in Singapore down 1.7% YoY in 
2021 

 
Source: Maritime Port Authority, PSR 

Figure 5: China airfreight volume recovering to above pre-
pandemic levels 
 

 
Source: Civil Aviation Administration of China, PSR 

Figure 6: Hong Kong cargo loaded and discharged by air 
 

 
Source: CEIC, PSR 
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Figure 7: Hong Kong cargo discharged by port below pre-
pandemic levels 

 
Source: CEIC, PSR 

 

 

 

COMPARABLES 

Figure 8: A-Sonic is highly undervalued, despite other metrics being comparable 

 
Source: Bloomberg, PSR (Closing prices as at 15 March 2022) 

  

Company 1 Mth 3 Mth YTD Currency Share Px Mkt. Cap. P/E P/B Dividend ROE Gearing EBITDA

Perf. Perf. Perf. Local Crcy (US$ m) Yr 0 Yr 1 Yr 2 (x) Yield Margin

Kuehne and Nagel International 6.7% -1.2% -7.2% CHF 273.10 35,098 16.2 16.4 23.1 10.25 1.6% 72.4% 58.8% 11.2%

ST Engineering 5.0% 7.2% 6.9% SGD 4.03 9,194 22.0 21.5 19.2 n.a. 3.7% n.a. 79.3% 13.6%

XPO Logistics 1.9% -1.2% -8.3% USD 70.97 8,147 24.2 13.3 12.3 7.17 n.a. 17.5% 394.9% 10.4%

Saia Inc -6.6% -19.3% -23.2% USD 258.79 6,834 27.0 20.6 18.4 5.59 n.a. 23.2% 13.1% 22.1%

Kerry Logistics -22.5% -25.8% -20.4% HKD 15.48 3,576 9.7 7.5 10.0 0.92 2.9% 19.1% 41.3% 12.2%

ArcBest Corporation -7.1% -19.4% -29.9% USD 84.00 2,066 9.7 7.7 7.8 2.25 0.4% 24.3% 36.3% 10.8%

A-Sonic Aerospace 2.6% 7.2% -5.6% SGD 0.60 36 5.5 n.a. n.a. 0.60 1.5% 16.9% 2.7% 2.7%

2.6% -3.2% -7.5% 64,951 17.3 15.3 17.8 7.15 45.6% 97.4% 12.6%
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Appendix 1: Business Segments 

Figure 9: A-Sonic’s business segments  

 

 
 

 

Source: Company, PSR  
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Appendix 2: A-Sonic’s Geographical Presence 

Figure 10: A-Sonic’s geographical presence  

 

Source: Company 
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Financials

Income Statement Balance Sheet

Y/E Dec, USD '000 FY19 FY20 FY21 Y/E Dec, USD '000 FY19 FY20 FY21

Revenue 206,072 269,427 461,070 ASSETS

Freight charges (175,837) (236,940) (417,602) Cash and cash equivalents 20,856 30,649 39,438

Staff costs (16,935) (17,012) (23,829) Trade and other receivables 32,738 40,166 56,948

Other operating expenses (3,713) (5,633) (7,451) Inventories 1,262 902 902

EBITDA 5,671 9,853 12,291 Total current assets 55,652 72,652 100,206

Depreciation (1,915) (1,800) (1,589) PPE 7,293 6,104 6,171

EBIT 3,756 8,053 10,702 Total non-current assets 8,632 6,324 6,474

Finance costs (275) (133) (50) Total Assets 64,284 78,976 106,680

Profit before tax 3,481 7,920 10,652

Taxation (374) (282) (1,550) LIABILTIES

Minority interest 574 1,311 2,484 Trade and other payables 30,177 40,640 60,931

PATMI 2,533 6,327 6,618 Bank borrowings 4,285 1,755 74

Others 1,974 1,543 2,179

Total current liabilities 36,436 43,938 63,184

Lease liabilities 874 348 260

Per share data Total non-current liabilities 874 348 260

Y/E Dec FY19 FY20 FY21 Total Liabilities 37,310 44,286 63,444

Basic EPS (USD cents) 4.33 10.82 11.32

Basic EPS (SGD cents) 5.91 14.90 15.20 Net assets 26,974 34,690 43,236

Diluted EPS (USD cents) 4.33 10.82 10.27 Represented by:

Diluted EPS (SGD cents) 5.91 14.90 13.79 Share capital 51,758 51,758 51,758

DPS (SGD cents) 1.00 0.38 5.30 Accumulated losses (14,457) (8,549) (2,314)

BVPS (USD cents) 46.13 59.32 73.93 Foreign currency translation reserve (7,480) (6,968) (7,166)

Non-controlling interest (2,847) (1,551) 958

Total Equity 26,974 34,690 43,236

Cash Flow Valuation Ratios

Y/E Dec, USD '000 FY19 FY20 FY21 Y/E Dec FY19 FY20 FY21

CFO P/E (X) 13.74 3.99 4.31

Profit before tax 3,481 7,920 10,652 P/B (X) 0.95 0.74 0.59

Adjustments 1,503 (1,607) 1,608 EV/EBITDA (X) 1.07 -0.50 -1.05

WC changes (6,284) 3,060 1,482 Dividend yield (%) 1.7% 0.6% 8.9%

Cash generated from ops (1,300) 9,373 13,742 Growth & Margins 

Income tax paid (121) (142) (1,164) Growth

Cashflow from ops (1,421) 9,231 12,578 Revenue -6.2% 30.7% 71.1%

CFI EBITDA 214.4% 73.7% 24.7%

CAPEX, net (544) (150) (634) EBIT 257.7% 114.4% 32.9%

Others 700 5,022 34 PATMI 71.0% 149.8% 4.6%

Cashflow from investments 156 4,872 (600) Margins

CFF Gross margin 14.7% 12.1% 9.4%

Loans, net of repayments 53 (2,476) (1,678) EBITDA margin 2.8% 3.7% 2.7%

Dividends paid (432) (419) (442) EBIT margin 1.8% 3.0% 2.3%

Others (2,111) (1,828) (1,395) Net profit margin 1.2% 2.3% 1.4%

Cashflow from financing (2,490) (4,723) (3,515) Key Ratios

Net change in CCE (3,755) 9,380 8,463 ROE (%) 9.4% 18.2% 15.3%

CCE, end 20,478 30,271 38,647 ROA (%) 3.9% 8.0% 6.2%

Net Gearing (%) Net cash Net cash Net cash

Source: Company, Phillip Securities Research (Singapore)



 
  
 

 

Page | 9 | PHILLIP SECURITIES RESEARCH (SINGAPORE) 

 

A-SONIC AEROSPACE LTD NON-RATED 

Contact Information (Research Team) 
Head of Research   Research Admin 
Paul Chew – paulchewkl@phillip.com.sg  Qystina Azli – qystina@phillip.com.sg 
   
Consumer | Industrials| Conglomerate Property | REITs  Banking & Finance  
Terence Chua – terencechuatl@phillip.com.sg  Natalie Ong - natalieongpf@phillip.com.sg Glenn Thum – glennthumjc@phillip.com.sg  
   
Small-Mid Cap US Technology Analyst (Hardware) US Technology Analyst (Internet) 
Vivian Ye – yeqw@phillip.com.sg  
 
Credit Analyst 
Shawn Sng - shawnsngkh@phillip.com.sg 

Timothy Ang – timothyang@phillip.com.sg  
 
US Technology Analyst (Software/Services) 
Ambrish Shah – amshah@phillipcapital.in 

Jonathan Woo – jonathanwookj@phillip.com.sg  

   
Contact Information (Regional Member Companies) 

SINGAPORE 
Phillip Securities Pte Ltd 

Raffles City Tower 
250, North Bridge Road #06-00 

Singapore 179101 
Tel +65 6533 6001 
Fax +65 6535 6631 

Website: www.poems.com.sg 

MALAYSIA 
Phillip Capital Management Sdn Bhd 

B-3-6 Block B Level 3 Megan Avenue II, 
No. 12, Jalan Yap Kwan Seng, 50450 

Kuala Lumpur 
Tel +603 2162 8841 
Fax +603 2166 5099 

Website: www.poems.com.my 

HONG KONG 
Phillip Securities (HK) Ltd 

11/F United Centre 95 Queensway 
Hong Kong 

Tel +852 2277 6600 
Fax +852 2868 5307 

Websites: www.phillip.com.hk 

   
JAPAN 

Phillip Securities Japan, Ltd. 
4-2 Nihonbashi Kabuto-cho Chuo-ku,  

Tokyo 103-0026 
Tel +81-3 3666 2101 
Fax +81-3 3666 6090 

Website: www.phillip.co.jp 

INDONESIA 
PT Phillip Securities Indonesia 

ANZ Tower Level 23B, 
Jl Jend Sudirman Kav 33A 
Jakarta 10220 – Indonesia 

Tel +62-21 5790 0800 

Fax +62-21 5790 0809 
Website: www.phillip.co.id 

CHINA 
Phillip Financial Advisory (Shanghai) Co Ltd 

No 550 Yan An East Road, 
Ocean Tower Unit 2318, 

Postal code 200001 
Tel +86-21 5169 9200 

Fax +86-21 6351 2940 
Website: www.phillip.com.cn 

   
THAILAND 

Phillip Securities (Thailand) Public Co. Ltd 
15th Floor, Vorawat Building, 

849 Silom Road, Silom, Bangrak, 
Bangkok 10500 Thailand 

Tel +66-2 6351700 / 22680999 
Fax +66-2 22680921 

Website www.phillip.co.th 

FRANCE 
King & Shaxson Capital Limited 

3rd Floor, 35 Rue de la Bienfaisance 75008 
Paris France 

Tel +33-1 45633100 
Fax +33-1 45636017 

Website: www.kingandshaxson.com 

UNITED KINGDOM 
King & Shaxson Capital Limited 

6th Floor, Candlewick House, 
120 Cannon Street, 
London, EC4N 6AS 

Tel +44-20 7426 5950 
Fax +44-20 7626 1757 

Website: www.kingandshaxson.com 
   

UNITED STATES 
Phillip Capital Inc 

141 W Jackson Blvd Ste 3050 

The Chicago Board of Trade Building 
Chicago, IL 60604 USA 
Tel +1-312 356 9000 
Fax +1-312 356 9005 

Website: www.phillipusa.com 

AUSTRALIA 
Phillip Capital Limited 

Level 10, 330 Collins Street 

Melbourne, Victoria 3000, Australia 
Tel +61-03 8633 9803 
Fax +61-03 8633 9899 

Website: www.phillipcapital.com.au 

CAMBODIA 
Phillip Bank Plc 

Ground Floor of B-Office Centre, #61-64, 

Norodom Blvd Corner Street 306,Sangkat 
Boeung Keng Kang 1, Khan Chamkamorn,  

Phnom Penh, Cambodia 
Tel: 855 (0) 7796 6151/855 (0) 1620 0769 

Website: www.phillipbank.com.kh 
   

INDIA 
PhillipCapital (India) Private Limited 

No.1, 18th Floor, Urmi Estate 
95, Ganpatrao Kadam Marg  

Lower Parel West, Mumbai 400-013 
Maharashtra, India  

Tel: +91-22-2300 2999 / Fax: +91-22-2300 2969 
Website: www.phillipcapital.in 

TURKEY 
PhillipCapital Menkul Degerler 

Dr. Cemil Bengü Cad. Hak Is Merkezi 
No. 2 Kat. 6A Caglayan  
34403 Istanbul, Turkey 

Tel: 0212 296 84 84 
Fax: 0212 233 69 29 

Website: www.phillipcapital.com.tr 

DUBAI 
Phillip Futures DMCC 

Member of the Dubai Gold and  
Commodities Exchange (DGCX) 

Unit No 601, Plot No 58, White Crown Bldg, 
Sheikh Zayed Road, P.O.Box 212291 

Dubai-UAE 
Tel: +971-4-3325052 / Fax: + 971-4-3328895 

    
  

 

   

mailto:paulchewkl@phillip.com.sg
mailto:qystina@phillip.com.sg
mailto:terencechuatl@phillip.com.sg
mailto:natalieongpf@phillip.com.sg
mailto:glennthumjc@phillip.com.sg
mailto:yeqw@phillip.com.sg
mailto:shawnsngkh@phillip.com.sg
mailto:timothyang@phillip.com.sg
mailto:jonathanwookj@phillip.com.sg
http://www.poems.com.sg/
http://www.poems.com.my/
http://www.phillip.com.hk/
http://www.phillip.co.jp/
http://www.phillip.co.id/
http://www.phillip.com.cn/
http://www.phillip.co.th/
http://www.kingandshaxson.com/
http://www.kingandshaxson.com/
http://www.phillipusa.com/
http://www.phillipcapital.com.au/
http://www.phillipbank.com.kh/
http://www.phillipcapital.in/
http://www.phillipcapital.com.tr/


 
  
 

 

Page | 10 | PHILLIP SECURITIES RESEARCH (SINGAPORE) 

 

A-SONIC AEROSPACE LTD NON-RATED 

Important Information  

This report is prepared and/or distributed by Phillip Securities Research Pte Ltd ("Phillip Securities Research"), which is a  holder of a financial adviser’s licence under the 

Financial Advisers Act, Chapter 110 in Singapore.  

By receiving or reading this report, you agree to be bound by the terms and limitations set out below. Any failure to comply with these terms and limitations may 
constitute a violation of law. This report has been provided to you for personal use only and shall not be reproduced, distributed or published by you in whole or in part, 

for any purpose. If you have received this report by mistake, please delete or destroy it, and notify the sender immediately.   

The information and any analysis, forecasts, projections, expectations and opinions (collectively, the “Research”) contained in this report has been obtained from public 
sources which Phillip Securities Research believes to be reliable. However, Phillip Securities Research does not make any rep resentation or warranty, express or implied 
that such information or Research is accurate, complete or appropriate or should be relied upon as such. Any such information or Research contained in this report is 

subject to change, and Phillip Securities Research shall not have any responsibility to maintain or update the information or Research made available or to supply any 
corrections, updates or releases in connection therewith.  

Any opinions, forecasts, assumptions, estimates, valuations and prices contained in this  report are as of the date indicated and are subject to change at any time without 
prior notice. Past performance of any product referred to in this report is not indicative of future results.  

This report does not constitute, and should not be used as a substitute for, tax, legal or investment advice. This report should not be relied upon exclusively or as 
authoritative, without further being subject to the recipient’s own independent verification and exercise of judgment. The fa ct that this report has been made available 
constitutes neither a recommendation to enter into a particular transaction, nor a representation that any product described in this report is suitable or appropriate for 

the recipient. Recipients should be aware that many of the products, which may be described in this report involve significant risks and may not be suitable for all 
investors, and that any decision to enter into transactions involving such products should not be made, unless all such risks  are understood and an independent 
determination has been made that such transactions would be appropriate. Any discussion of the risks contained herein with re spect to any product should not be 

considered to be a disclosure of all risks or a complete discussion of such risks.  

Nothing in this report shall be construed to be an offer or solicitation for the purchase or sale of any product. Any decision to purcha se any product mentioned in this 
report should take into account existing public information, including any registered prospectus in respect of such product.  

Phillip Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons  
involved in the issuance of this report, may provide an array of financial services to a large number of corporations in Singapore and worldwide, including but not limited 

to commercial / investment banking activities (including sponsorship, financial advisory or underwriting activities), brokera ge or securities trading activities. Phillip 
Securities Research, or persons associated with or connected to Phillip Securities Research, including but not limited to its  officers, directors, employees or persons  
involved in the issuance of this report, may have participated in or invested in transactions with the issuer(s) of the securities mentioned in this report, and may have 
performed services for or solicited business from such issuers. Additionally, Phillip Securities Research, or persons associa ted with or connected to Phillip Securities  

Research, including but not limited to its officers, directors, employees or persons involved in the issuance of this report,  may have provided advice or investment services 
to such companies and investments or related investments, as may be mentioned in this report.  

Phillip Securities Research or persons associated with or connected to Phillip Securities Research, including but not limited to its officers, directors, employees or persons  
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analyses or reports; and 
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