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SIA Engineering Company (SIE SP) 
 

Preferred Proxy To Ride Singapore Aviation Recovery  

An immediate beneficiary of airlines’ increasing flight activities at Changi Airport, 

SIAEC is likely the first to regain core profitability under our Singapore aviation 

coverage. We see a good chance for its dividend to rebound to a meaningful level in as 

early as FY23, backed by its strong net cash (about 26% of market cap). There is also 

hope for a special dividend payout by FY24, given its parent SIA’s cash needs for MCB 

redemption. Re-initiate coverage with BUY and FY23 DCF-based target price of S$2.80.  

• An immediate beneficiary of increasing flight activities. SIA Engineering Company’s 

(SIAEC) line maintenance service (about 50% of its pre-COVID-19 revenue) would 
immediately benefit from airlines’ increasing flight activities at Changi Airport, which we 
believe would outpace the expected passenger volume recovery. This puts SIAEC in a 
faster lane of recovery vs other aviation plays whose financial performances are more 
geared to the relatively lagged passenger volume growth. SIAEC’s engine & components 
JVs, which demonstrated good resilience during the pandemic, are also due for a 
recovery, as SIAEC is proactively working with airlines and engine OEMs to bring forward 
service volume in anticipation of a peak in demand with the aviation sector’s full recovery.   

• Positive core profit around the corner. Within our Singapore aviation coverage space, 

SIAEC is likely the first to regain positive core net profit (ie excluding government grants). 
The consistent narrowing of core net losses over the past five quarters is an encouraging 
sign. Should this recovery trajectory continue, SIAEC would return to core net profit in the 
next 1-2 quarters. We are now projecting net profit to recover to S$92m in FY23, 
representing 57% of its pre-COVID-19 (FY19) level.        

• Positive business developments preparing SIAEC for future growth. SIAEC has 

made good progress in business development over the past two years. Its deepened 
working relationships with global leading engine OEMs would help SIAEC expand its 
engineering capabilities to serve the OEMs’ newer generations of engines. The recent 
acquisition of Malaysia-based SR Technics Malaysia would allow SIAEC to optimise the 
cost structure of its component maintenance, repair and overhaul (MRO) businesses. 

• Dividend outlook raised in the medium term. In the light of its earnings recovery and 

strong balance sheet (S$679m in net cash), SIAEC is well positioned to resume dividend 
payment in as early as FY23. We do not rule out the possibility of a special payout by 
FY24, given its major shareholder Singapore Airlines’ cash needs for MCB redemption.    

• Re-initiate coverage with BUY and FY23 DCF-based target price of S$2.80. SIAEC is 

our top sector pick. Potential catalysts include a faster-than-expected earnings recovery 
and dividend resumption. Risks include events that disrupt the sector’s recovery and 
stiffer competition for its MRO business.  

KEY FINANCIALS 

Year to 31 Mar (S$m) 2020 2021 2022F 2023F 2024F 
Net turnover  994 443 563 759 921 
EBITDA  144 46 41 84 111 
Operating profit  68 (25) (22) 19 38 
Net profit (rep./act.)  194 (11) 68 92 133 
EPS (S$ cent) 17.3 (1.0) 6.1 8.2 11.8 
PE (x) 13.5 n.m. 38.4 28.5 19.8 
P/B (x) 1.6 1.7 1.6 1.5 1.5 
EV/EBITDA (x) 11.3 32.3 33.4 15.9 12.0 
Dividend yield (%) 3.4 0.0 0.0 2.6 3.9 
Net margin (%) 19.5 (2.5) 12.2 12.1 14.4 
Net debt/(cash) to equity (%) (30.5) (39.2) (44.4) (44.8) (43.4) 
ROE (%) 12.3 n.a. 4.4 5.6 7.8 
Consensus net profit  - - 73 66 79 
UOBKH/Consensus (x)  - - 0.94 1.39 1.68 
Source: SIAEC, Bloomberg, UOB Kay Hian 
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Investment Highlights 

An immediate beneficiary of increasing flight activities with… With its lion’s share of 

about 78% of Changi Airport’s line maintenance service volume, SIAEC is a direct beneficiary 

of airlines’ increasing flight activities at Changi Airport.  

The line maintenance business is a more profitable business of the group, representing  

40-46% of SIAEC’s total revenue in FY15-17 with respectable operating margins of  

18.4-23.4%. Although SIAEC ceased reporting line maintenance as a standalone segment 

after FY17, we estimate that its revenue contribution to SIAEC should have risen to over 50% 

by FY19.  

Flight activities in Singapore are expected to rise ahead of the passenger volume recovery. 

With over 50% of its revenue derived from the line maintenance business (which is directly 

geared to capacity/flight activities), we expect SIAEC to recover ahead of other Singapore 

aviation plays whose businesses are more linked to the relatively lagged passenger volume. 

…improving outlook for engine and component JVs/associates. SIAEC’s engine and 

components JVs/associates are also recovering along with more flying activities. SIAEC is 

working with airlines and engine OEMs to even out the service schedule in anticipation of the 

peaking of engine service demand. This will support the engine segment’s recovery. 

FIGURE 1: OWNS 78% LINE MAINTENANCE SHARE AT CHANGI AIRPORT  FIGURE 2: LINE MAINTENANCE LIKELY AT >50% OF PRE-COVID REVENUE  

 

 
Source: SIAEC, UOB Kay Hian  Source: SIAEC, UOB Kay Hian 

FIGURE 3: LINE MAINTENANCE ENJOYS HIGHER MARGINS THAN REPAIR 
& OVERHAUL 

 FIGURE 4: PAX CAPACITY (FLIGHT ACTIVITIES) TO RECOVER AHEAD OF 
PAX VOLUME (SIA AS AN EXAMPLE) 

 

Source: SIAEC, UOB Kay Hian  Source: SIAEC, UOB Kay Hian 

Positive core profit around the corner. In our Singapore aviation universe, SIAEC is likely 

the first to return to positive core net profit without government support. The steady narrowing 

of core net losses over the past five quarters is an encouraging sign. Should this recovery 

trajectory continue, SIAEC would return to positive core net profit within the next 1-2 quarters. 

We now expect net profit to recover to S$92m/S$133m/S$183m in FY23/24/25 respectively, 

forming 57%/82%/114% of its pre-pandemic (FY19) level.  
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Line maintenance service is a more lucrative 
business and contributes >50% of SIAEC’s 
revenue before pandemic, by our estimate.  
 
 
 
 

Flight activities are expected to recover earlier 
than passenger volume, leading to a faster 
recovery of SIAEC than other aviation plays. 
 
 
 

The recovery of engine and component JVs is 
likely supported by business volume brought 
forward.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIAEC’s core earnings are likely to return to 
positive territory within the next 1-2 quarters. 
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FIGURE 5: NARROWING CORE NET PROFIT OVER PAST 5 QUARTERS  FIGURE 6: NET PROFIT RECOVERY TRAJECTORY (TO EXCEED FY19 
LEVEL BY FY25) 

 

 

 
Source: SIAEC, UOB Kay Hian  Source: SIAEC, UOB Kay Hian 

Positive business developments preparing SIAEC for future growth. SIAEC has made 

good progress in its business development activities during the pandemic. 

FIGURE 7: MAJOR BUSINESS DEVELOPMENTS  

Date Announcements/business activities 

19 Feb 2022 Safran Electronics & Defense Service Asia (SIAEC's JV with Safran) will carry out MRO on landing gear control systems for business jets and civilian aircraft in 
Singapore. It also acquired a new scope of repairs for external lighting, wiper systems, cockpit control and cargo door systems 

18 Feb 2022 SIAEC launched a new aircraft engine services facility in Singapore to provide engine maintenance services to Safran Aircraft Engines, including quick turn and 
modification embodiment services for both CFM LEAP-1A and LEAP-1B engines. 

16 Feb 2022 SIAEC entered into an agreement to acquire a 75% stake in SR Technics Malaysia, a Malaysia-based component MRO company, for US$3.75m. 

14 Feb 2022 SIAEC will collaborate with North American Aerospace Industries to carry out aircraft parking & storage, component harvesting and dismantling activities at SIAEC's 
facility in Clark, Philippines. 

11 Feb 2022 SIAEC established a new Component Services Division, which serves as SIAEC's component platform, to: a) consolidate its existing component capabilities, b) 
acquire new component capabilities, and c) complement and derive synergies out of its network of component JVs with OEMs.   

18 Jan 2022 SIAEC signed a 10-year agreement with Rolls-Royce to provide line maintenance and in-field services for Rolls-Royce Trent 7000,1000, 900, 800, 700, 500 and 
XWB engines. 

4 Dec 2021 SIAEC signed a 10-year agreement with Safran Aircraft Engines to provide engine test services for the CFM LEAP-1A and LEAP-1B engines, in addition to the 
existing service agreement to provide on-site support, quick turn and boroscope inspection services for the LEAP-1A and LEAP-1B engines. 

24 Feb 2021 SIAEC established a new Engine Services Division, which serves as SIAEC's engine platform, to: a) consolidate its existing engine capabilities, and b) complement 
and derive synergies out of its network of engine JVs in Singapore. 

31 Jan 2020 SIAEC entered into an agreement with GE Aviation to set up a JV to provide engine MRO services for the GE90/GE9X engines. 

13 Dec 2019 SIAEC signed a 10-year agreement with Safran Aircraft Engines to provide quick turn and modification embodiment services for CFM LEAP-1A and LEAP-1B 
engines. 

Source: SIAEC, SGX 

SIAEC has formed engine JVs/partnerships with GE Aviation (GE) and Safran Electronics & 

Defense (Safran) respectively. The deepened relationships would help SIAEC expand its 

engineering capabilities to be able to serve the engine OEMs’ newer-generation engines. In 

fact, we are hopeful that SIAEC’s relationships with Safran and GE will eventually replicate the 

successes that it had with Singapore Aero Engine Services (SAESL) and Eagle Services Asia 

(ESA), two existing engine JVs that SIAEC has with the other two leading global engine OEMs, 

Rolls-Royce and Pratt & Whitney, respectively. 

SIAEC has also recently announced the acquisition of a 75% stake in an MRO company, SR 

Technics Malaysia. According to management, the acquisition would not only allow SIAEC to 

optimise its cost structure (by channelling some component work to the lower-cost base in 

Malaysia), but also expand its capabilities for some narrow body aircraft components. 

Dividend outlook raised in the medium term. SIAEC paused dividend payment in FY21 

when it ran into net losses. We believe SIAEC is well positioned to resume dividend payment 

in as early as FY23, backed by the expected recovery of core profitability and strengthened net 

cash position. We are projecting DPS of 6/9/12 S cents in FY23/24/25 respectively, translating 

to a dividend yield of 2.6%/3.9%/5.2% on current trading price of S$2.33. We also see a case 

for a special payout, likely by FY24, because: a) its 77.6% controlling shareholder SIA would 

need to redeem its costly mandatory convertible bonds (MCB) (likely in early-FY25), and b) 

SIAEC does not have heavy capex needs and hence will not need a big cash pile unless some 

attractive M&A opportunities are on its radar.   
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Stronger ties with Safran and GE would help 
expand SIAEC’s capabilities to their newer 
generations of engines.  
 
 
 
 
 
 
 

The acquisition of SR Technics Malaysia 
allows SIAEC to optimise its cost structure 
and expand component service capabilities. 
 
 
 

We project dividend yield of 2.6%/3.9%/5.2% 
for FY23/24/25 and do not rule out the 
possibility of a special dividend by FY24. 
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Valuation 

Re-initiate coverage with BUY and FY23 DCF-based target price of S$2.80. We have 

applied a WACC of 8.5%. The terminal growth of 3.0% is our assumed long-term Singapore 

aviation sector growth rate, which has been applied across our Singapore aviation coverage. 

In Figure 8, we have also included a sensitivity analysis of our target price for a range of 

WACC and terminal growth assumptions. 

FIGURE 8: DCF VALUATION 

 
Source: UOB Kay Hian 

SIAEC does not have a directly comparable listed peer. Its current price of S$2.33 implies a 

28.5x FY23 PE, which will be compressed to 14.4x by FY25 (9.9x if excluding net cash), the 

year when Singapore’s aviation sector is expected to recover fully. The 14.4x PE for FY25 

stands at 2.3SD below its five-year mean in a normal market.     

FIGURE 10: TARGET PRICE AND CURRENT PRICE IMPLYING FORWARD PE 

 
FY22F FY23F FY24F FY25F 

EPS (Scents) 6.1 8.2 11.8 16.2 

Current price implied PE 38.4x 28.5x 19.8x 14.4x 
Current price implied ex-net cash PE 27.8x 20.1x 14.0x 9.9x 

Target price implied PE 46.1x 34.2x 23.8x 17.3x 
Target price implied ex-net cash PE 35.5x 25.8x 18.0x 12.8x 

Source: UOB Kay Hian 

Catalysts and risks. Potential catalysts for SIAEC include: a) a faster-than-expected earnings 

recovery, and b) an early resumption of dividend payment. Risks include: a) any event that 

disrupts the aviation sector’s recovery (eg a more infectious/fatal COVID-19 variant which 

results in a rollback of the global economic reopening, or further escalation of the Russia-

Ukraine war which could dampen travellers’ sentiment), and b) stiffer competition for SIAEC’s 

MRO business. 

 

Year to 31 Mar (S$'m) FY21 FY22F FY23F FY24F FY25F FY26F FY27F FY28F

Revenue 443.0 562.7 759.1 921.1 1,070.1 1,116.8 1,165.6 1,216.6
growth yoy -55.4% 27.0% 34.9% 21.3% 16.2% 4.4% 4.4% 4.4%

EBIT -25.0 -22.4 19.1 37.7 64.5 68.7 73.1 77.7
EBIT margin -5.6% -4.0% 2.5% 4.1% 6.0% 6.2% 6.3% 6.4%

EBIT*(1-tax rate) -8.2 -11.9 15.1 29.8 51.0 54.3 57.7 61.4

Add: depreciation & amortisation charge 71.2 63.8 64.8 73.3 80.0 82.1 84.3 86.5

less: operating lease -27.5 -28.4 -28.4 -28.4 -28.4 -28.4 -28.4 -28.4

less: capex for PPE & intangible assets -20.4 -35.7 -36.7 -45.2 -51.9 -54.0 -56.2 -61.2

less: net increase in working capital 125.7 56.8 -40.1 -37.1 -13.7 -3.1 -4.7 -3.3

Dividend income from JVs/associates 29.5 76.0 71.3 95.0 122.6 126.2 130.0 133.9

Free cash flow to firm (FCF) 170.3 120.5 45.9 87.3 159.4 177.0 182.7 189.0

PV of FCF 80.5 135.4 138.6 131.9 125.7

Valuation as at end-FY23F

WACC applied 8.5%

Terminal growth assumption 3.0%

Terminal value 2,641.3

PV of terminal value 1,756.6

Sum of PV of FCF in forecast period 612.1 S$2.80 2.0% 2.5% 3.0% 3.5% 4.0%

Enteprise value 2,368.6 7.5% S$2.89 S$3.10 S$3.35 S$3.67 S$4.09

Net cash/(debt) 764.3 8.0% S$2.68 S$2.84 S$3.05 S$3.30 S$3.61

Equity value (100% stake) 3,132.9 8.5% S$2.50 S$2.64 S$2.80 S$3.00 S$3.24

Less: NCI 10 9.0% S$2.35 S$2.46 S$2.60 S$2.76 S$2.95
Fair value attributable to shareholders 3,143.1 9.5% S$2.22 S$2.31 S$2.43 S$2.56 S$2.72

Outstanding share base 1,122.5

Target price S$2.80

Sensitivity Analysis for TP

Terminal growth

WACC

FIGURE 9: HISTORICAL PE BAND (FY15-19) 
  

 

 
Source: Bloomberg, UOB Kay Hian 

10

15

20

25

30

35

14 15 16 17 18 19

(x)

Mean: 23.2x

+1SD: 27.0x

+2SD: 30.8x

-1SD: 19.3x

-2SD: 15.5x



 

 
Refer to last page for important disclosures. 6 

S i n g a p o r e  

Business Outlook  

An immediate beneficiary of increasing flight activities with… With its lion’s share of 

about 78% of Changi Airport’s line maintenance service volume, SIAEC is a direct beneficiary 

of airlines’ increasing flight activities at Changi Airport. The line maintenance business used to 

be the more profitable business of the group, representing 40-46% of SIAEC’s total revenue in 

FY15-17 with operating margins of 18.4-23.4%, compared with the slight negative to low 

single-digit operating margins for the airframe, engine and component repair and overhaul 

businesses.  

Since FY18, SIAEC has reorganised its segment reporting structure by lumping airframe 

overhaul and line maintenance together, offering no clarity on the performance of line 

maintenance on a standalone basis. Having said that, with SIAEC handling growing numbers 

of flights at Changi Airport and its airframe overhaul business facing more challenging 

conditions, SIAEC’s line maintenance revenue should have risen to >50% of FY19 group total 

revenue (the pre-COVID-19 year) by our estimate.  

Given airlines’ proactive network reactivation and capacity expansion, we expect the flight 

activities at Changi Airport to rise ahead of the passenger volume recovery. SIA, which 

accounts for about 50% of Changi Airport’s flight operation volume, had reactivated 44% of its 

pre-COVID-19 passenger capacity by Feb 22 (and guided for 57% by Apr 22) when passenger 

volume was at about 20% of its pre-COVID-19 level. This is due to SIA’s proactive strategy to 

reactivate a route/flight as long as the operation is cash flow positive. 

With about 50% of its revenue derived from the line maintenance business (which is directly 

geared to capacity/flight activities), we expect SIAEC to see a faster recovery than other 

Singapore aviation plays whose businesses are more linked to the relatively lagged passenger 

volume. 

…improving outlook for engine and component JVs/associates. Management guided that 

SIAEC’s engine and components JVs/associates, which have been key anchors for SIAEC’s 

probability before and during the pandemic (JVs/associates contributed 60-70% of SIAEC’s 

pre-pandemic bottom line), are also recovering gradually along with more flying activities. Total 

engine inductions and shipments at SIAEC’s engine JVs stand at about 75% of the pre-

pandemic level.  

According to management, SIAEC is proactively working with airlines and engine OEMs to 

plan ahead to even out the service schedule in anticipation of the peaking of engine service 

demand that comes with the sector’s full recovery. The brought forward service volume 

should also help stabilise and support SIAEC’s engine segment recovery. 

Positive business developments preparing SIAEC for future growth. Notably, SIAEC has 

made good progress in its business development activities during the pandemic, with a good 

number of them announced in the past few months (Figure 7). 

Worth highlighting are the two engine JVs/partnerships that SIAEC formed with GE and Safran 

respectively. The deepened relationships with these engine OEMs would help SIAEC expand 

its capabilities to be able to serve the OEMs’ newer generations of engines. The Safran 

contract, for example, allows SIAEC to provide quick turn and testing services for the CFM 

LEAP-1A and LEAP-1B engines, which power the world’s two dominating narrow body aircraft, 

A320neo and B737MAX respectively. We expect SIAEC to build on this working relationship 

and eventually expand its capability in LEAP-1A and LEAP-1B into full MRO services in future. 

In fact, we are hopeful that SIAEC’s relationships with Safran and GE will eventually replicate 

the successes that it had with SAESL and ESA, two existing engine JVs that SIAEC has with 

the other two leading global engine OEMs, Rolls-Royce and Pratt & Whitney, respectively. 

(SAESL and ESA have been the key anchors for SIAEC’s profitability before and during the 

pandemic.) 

Apart from the development on the engine side, SIAEC has also recently announced the 

acquisition of a 75% stake in the Malaysia-based component MRO company SR Technics 

Malaysia. According to management, the acquisition would not only allow SIAEC to optimise 

its cost structure (by channelling some component work to the low-cost base of Malaysia), but 

also expand its capabilities for some narrow body aircraft components.  

Line maintenance service is a more lucrative 
business with decent margins… 
 
 
 
 
 
 
 
…and contributed >50% of SIAEC’s revenue 
before the pandemic, by our estimate.  
 
 
 
 
 
 
 

Flight activities are expected to recover earlier 
than passenger volume, … 
 
 
 
 
 
 
…leading to a faster recovery of SIAEC than 
other aviation plays. 
 
 
 
 

Engine and component JVs have been key 
anchors for SIAEC’s profitability before and 
during the pandemic.  
 
 
 
 

 
Engine JVs will also benefit from service 
volume brought forward by OEMs. 
 
 
 
 
 
 
 
 
Deepened relationships with Safran and GE 
would help expand SIAEC’s capabilities to the 
OEMs’ newer generations of engines. 
 
 
 
 
 
 
 
 
 
 
 
 
 

The acquisition of SR Technics Malaysia 
allows SIAEC to optimise its cost structure and 
expand component service capabilities. 
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Financials 

Positive core profit around the corner. In our Singapore aviation universe, SIAEC is 

likely the first to return to positive core net profit without government support. The steady 

narrowing of core net losses over the past five quarters is an encouraging sign. Should this 

recovery trajectory continue, SIAEC would return to positive core net profit within the next 

1-2 quarters. We now expect net profit to recover to S$92m/S$133m/S$183m in 

FY23/24/25 respectively, forming 57%/82%/114% of its pre-pandemic (FY19) level.  

FIGURE 11: NARROWING CORE NET PROFIT OVER PAST 5 QUARTERS  FIGURE 12: NET PROFIT RECOVERY TRAJECTORY (TO EXCEED FY19 
LEVEL BY FY25) 

 

 

 
Source: SIAEC, UOB Kay Hian  Source: SIAEC, UOB Kay Hian 

Dividend outlook raised in the medium term. SIAEC paused dividend payment in FY21 

when the company ran into net losses. SIAEC is expected to end FY22 in the black. 

However, the FY22 bottom line is still significantly helped by government support and 

hence does not offer a good case for dividend resumption. 

We believe SIAEC is well positioned to resume dividend payment in as early as FY23, 

backed by the expected recovery of core profitability and strengthened net cash position (its 

subsidiaries and JVs continued to generate good cash flow during the pandemic). We are 

projecting DPS of 6/9/12 S cents in FY23/24/25 respectively, translating to a dividend yield 

of 2.6%/3.9%/5.2% on current trading price of S$2.33. 

Beyond the normal course of dividend recovery, we also see a case for a special payout, 

likely by FY24, considering that: a) its 77.6% controlling shareholder SIA would need to 

redeem the costly MCBs (likely in early-FY25), and b) being a know-how-based and human 

capital-driven engineering business, SIAEC does not have heavy capex needs. In that 

sense, SIAEC does not have to maintain such a big cash pile unless there are attractive 

strategic M&A opportunities on the horizon. 

FIGURE 13: STRENGTHENED NET CASH POSITION  FIGURE 14: DIVIDEND PAYOUT LIKELY TO RESUME FROM FY23 

 

 

 
Source: SIAEC, UOB Kay Hian  Source: SIAEC, UOB Kay Hian 
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SIAEC’s core earnings are likely to return to 
positive territory within the next 1-2 quarters. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We project dividend yield of 2.6%/3.9%/5.2% 
for FY23/24/25… 
 
 
 
 
 

…while not ruling out the possibility of a 
special dividend by FY24. 
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FIGURE 15: PROFIT & LOSS 

Year to 31 Mar (S$m) 2020 2021 2022F 2023F 2024F 

Revenue, net  994 443 563 759 921 

Operating expenses  (926) (468) (585) (740) (883) 

EBIT  68 (25) (22) 19 38 

Other non-operating income  2 (52) (0) 0 0 

Associate contributions  128 40 80 75 100 

Net interest income/(expense)  7 1 1 3 4 

Pre-tax profit  204 (36) 58 97 141 

Tax  (14) 16 10 (5) (9) 

Minorities  3 8 0 0 0 

Extraordinary items  0 0 0 0 0 

Net profit(rep./act.)  194 (11) 68 92 133 

Net profit(adj.)  194 (11) 68 92 133 

      

Deprec. & amort.  76 71 64 65 73 

EBITDA  144 46 41 84 111 

Source: SIAEC,  UOB Kay Hian 

FIGURE 16: BALANCE SHEET 

Year to 31 Mar (S$m) 2020 2021 2022F 2023F 2024F 

Cash/Near cash equiv.  520 616 716 764 753 

Accounts receivable/debtors  320 178 176 221 263 

Stocks  39 35 33 33 33 

Other current assets  119 97 47 47 47 

Current assets  998 926 973 1,066 1,097 

Fixed assets  328 241 246 246 246 

Intangible assets  52 32 32 32 33 

Other non-current tangible assets  627 611 620 624 629 

Total non-current assets  1,007 884 898 902 908 

Total assets  2,006 1,810 1,871 1,968 2,005 

Accounts payable/creditors  194 168 171 176 181 

Short-term debt/borrowings  6 7 0 0 0 

Other current liabilities  41 34 29 29 29 

Current liabilities  241 209 201 206 211 

Long-term debt  7 3 0 0 0 

Deferred tax liability  18 1 1 1 1 

Other non-current liabilities  78 52 57 57 57 

Total non-current liabilities  104 56 58 58 58 

Total liabilities  345 265 259 264 269 

Minority interest - accumulated  32 11 10 10 10 

Shareholders' equity  1,629 1,534 1,602 1,694 1,726 

Liabilities and shareholders' funds  2,006 1,810 1,871 1,968 2,005 

Source: SIAEC, UOB Kay Hian  
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FIGURE 17: CASH FLOW 

Year to 31 Mar (S$m) 2020 2021 2022F 2023F 2024F 

Operating cashflows  91 166 98 39 65 

Pre-tax profit  204 (36) 58 97 141 

Tax  (18) (13) (0) (5) (9) 

Deprec. & amort.  76 71 64 65 73 

Associates  (39) (12) (40) (35) (40) 

Working capital changes  (51) 126 57 (40) (37) 

Non-cash items  16 7 (0) 0 0 

Others  (98) 22 (41) (43) (64) 

Cash from investing activities  62 23 44 40 56 

Capex (maintenance)  (44) (20) (36) (37) (45) 

Investments  (0) 0 0 0 0 

Proceeds from sale of assets  11 8 0 0 0 

Others  95 35 80 76 101 

Cash from financing activities  (159) (90) (41) (31) (132) 

Dividend payments  (123) (56) 0 0 (101) 

Issue of shares  0 0 0 0 0 

Proceeds from borrowings  0 1 0 0 0 

Loan repayment  (7) (3) (10) 0 0 

Others/interest paid  (29) (31) (31) (31) (31) 

Net increase/(decrease) in cash  (6) 99 100 48 (11) 

Beginning cash  522 520 616 716 764 

Changes due to forex impact  4 (3) 0 0 0 

End cash  520 616 716 764 753 

Source: SIAEC, UOB Kay Hian 

FIGURE 18: KEY METRICS 

Year to 31 Mar (%) 2020 2021 2022F 2023F 2024F 

Growth      

Turnover  (2.6) (55.4) 27.0 34.9 21.3 

EBITDA  30.5 (67.8) (10.5) 102.8 32.3 

Pre-tax profit  14.2 (117.4) n.a. 65.6 46.1 

Net profit  20.5 (105.8) n.a. 34.7 43.9 

Net profit (adj.)  n.a. (105.8) n.a. 34.7 43.9 

EPS  20.3 (105.8) n.a. 34.7 43.9 

      

Profitability      

EBITDA margin  14.5 10.4 7.3 11.1 12.0 

EBIT margin  6.8 (5.6) (4.0) 2.5 4.1 

Pre-tax margin  20.6 (8.0) 10.4 12.7 15.3 

Net margin  19.5 (2.5) 12.2 12.1 14.4 

ROE  12.3 n.a. 4.4 5.6 7.8 

ROA  10.1 n.a. 3.7 4.8 6.7 

ROIC  3.6 (0.0) (0.8) 0.9 1.7 

RONTA  7.1 3.8 2.8 4.2 5.2 

      

Leverage      

Debt to total capital  0.8 0.6 0.0 0.0 0.0 

Debt to equity  0.8 0.6 0.0 0.0 0.0 

Net debt/(cash) to equity  (30.5) (39.2) (44.4) (44.8) (43.4) 

Current ratio (x) 4.1 4.4 4.8 5.2 5.2 

Source: SIAEC, UOB Kay Hian 
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Disclosures/Disclaimers 

 

This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an exempt 
financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment product, 
taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the recommendation, 
before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law or 
would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any registration, 
licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. However, 
UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts no liability 
whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons may have 
issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its connected 
persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, including before its 
publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the extent 
permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit business 
from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and representatives 
may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business from, other persons 
in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, employees and 
representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) referred to in this 
report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an interest (including a 
proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in the 
securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly or 
through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-dealer 
in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell securities or 
related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is delivered 
to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, trading, 
dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation received 
by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are generated from 
UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries by the respective entities and are subject to the additional restrictions listed in the following 
table. 
 
General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 

located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to applicable 
law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong who 
is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority of 
Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a foreign 
research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant foreign 
research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, at 
+603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital markets 
services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the report is 
distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore who 
is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the contents of 
the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated by 
the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning of 
the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in the 
UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person  or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S.  by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 
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