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ASEAN Internet 

Dumb pipes, mobile money, 
smart move? 

 

 

 

 

Telcos are pioneers in mobile money 

The poster-child for the transformative value of mobile money is M-PESA, 

which when first launched in Kenya in 2007 by Vodafone and Safaricom, 

catalyzed financial inclusion and economic development in the country. 

Singtel and its associates are major players and pioneers in mobile money 

in the region. For example, Globe’s GCash, launched 2004, even before M-

PESA, has evolved into an emerging superapp in the Philippines. As part of 

Singtel’s strategic reset, it is tying up with Grab on regional digital 

financial services. We are constructive towards this venture given the case 

studies from our report. 

Telco-digital native tie-up augurs well for GXS Bank 

GXS Bank, Grab-Singel’s 60/40 JV in digital financial services, brings 

together one of the leading telco groups in Asia and one of ASEAN’s leading 

superapps. There is a strong precedent for success in digital banking, with 

banks launched by KT Corp (telco) and Kakao (superapp) in South Korea 

profitable in 2021.  GXS Bank, backed by both a telco and a superapp, will 

find success in scaling rapidly and tapping onto regional telcos to gain 

market share and leveraging on data to service the under-banked in the 

region.  

Globe GCash is an emerging Filipino ‘superapp’ 

Following a carve out in 2015 and the receipt of investment from external 

investors in 2017, including Warburg Pincus and Chinese superapp Alipay, 

GCash rapidly gained adoption, with 2Q22 registered users at 66m (60% of 

Philippines population). GCash launched mini-apps in 1Q21, modelling 

itself after Alipay. With Grab and Singtel tying up, we see opportunities 

for Singtel to transfer best practices from its associates to the joint 

venture. 

Reiterate BUY on Singtel 

GXS Bank has won bank licenses in Indonesia and Malaysia while in 

Singapore it expects to launch in 4Q22. With its huge existing customer 

base and established network of partnerships, we expect this digital bank 

to come up with new financial solutions that leverage its existing 

ecosystem. We think that this will be an exciting opportunity for both 

Singtel and Grab, as GXS Bank has a formidable set of assets and significant 

synergies to make banking more accessible and intuitive, and create more 

value-add for the partners’ customers. While we currently have a SELL on 

Grab, we are positive of the development of its digital financial services 

segment. Reiterate BUY on Singtel. 

 Analysts 
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1. Defining and understanding mobile money 

With Grab and Singtel jointly pursuing digital banking opportunities across ASEAN 

through GXS Bank in a 60/40% joint venture as part of Singtel’s ‘strategic reset’, 

we are conducting this cross-sectional study to understand the business case for 

such a tie up between a traditional telco (aka ‘dumb pipe’) and a digital native 

company. A little-known fact is that Singtel and its associates are pioneers in 

mobile money, some tracing back to the dot-com bubble era, which may prove 

useful to understanding the synergies that may result from the joint venture. 

Secondly, we will also take a look at case studies of other mobile money and digital 

banking ventures in the region to identify the key success factors and pitfalls for 

GXS Bank. 

The scope of our study includes all markets where Grab, Singtel and its associates 

have a presence, including Indonesia, Thailand, Singapore, Malaysia, Philippines, 

Australia, India and South Korea. 

 

1.1 Mobile money – a disambiguation 
 

We refer to mobile money, or mobile financial services, a subset of digital financial 

services, as any financial service carried out by using a mobile device, inclusive of 

feature phones, smartphones and smart wearables. 

 

The poster child for the transformative value of mobile money is Kenya’s M-PESA, 

which was developed by Vodafone and launched by Safaricom, Kenya’s leading 

MNO, in partnership with UK’s Department of International Development (DFID) in 

March 2007. The venture was a runaway success and by May 2008 had accrued 2.7m 

users, according to GSMA. M-PESA operated a branchless banking model, through 

a network of cash-in/cash-out agents (10,000 agents by 2009), in a market where 

access to banking was poor. Subscribers of Safaricom deposited money into an 

account stored on their cell-phone and transactions were conducted using PIN-

gated SMS messages to other users (P2P), merchants (P2B) and cash-in/cash-out 

agents, with Safaricom charging a fee for cash withdrawals and digital transfers, 

lower for higher transaction values in a tiered fashion. M-PESA drove financial 

inclusion and e-commerce in Kenya, serving as a developmental model in emerging 

markets. 

 

Fig 1: Mobile money overview 

 

Source: Maybank IBG Research 

 

Today, fixed-mobile convergence since the first commercial launch of 3G in 2008 

and the adoption of smartphones and other smart devices means that mobile 

money services have moved over-the-top, where it is transmitted over TCP/IP and 

anchored by the app-centric service delivery model, even as physical agents still 

MNO: Mobile network operator 
 
Fixed mobile convergence (FMC): changes 
the increasingly removed differences 
between fixed and mobile networks 
 
IP: internet protocol 
 
TCP/IP: Transmission Control Protocol / 
Internet Protocol, communication protocols 
used for the internet 
 
Over-the-top: delivery of services over an IP 
network 
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exist as a complementary service. This has enabled the increasing sophistication 

of mobile money beyond just payments, but also investments, insurance and other 

types of services (Fig 1): 

 

 Mobile payments/wallet: Under the app-centric model most mobile 

wallets exist as consumer-focused apps (e.g. Paypal). The ideal mobile 

wallet strives to be omni-channel as a person-to-person (P2P) and person-

to-business (P2B) platform available online and offline. The concepts of 

online-to-offline (O2O) and online-merged-with-offline (OMO) emerged as 

traditional brick & mortar businesses looked to stay relevant amid the 

emergence of e-commerce platforms around the world. It was Tencent’s 

WeChat that popularized the use of QR codes as the most common means 

of OMO transactions in China. While Paypal and Stripe have predominantly 

remained as payment gateways online, WeChat users are able to pay for 

goods and services offline as well. Even purchases online through WeChat 

are conducted through the scanning of a QR code displayed on the 

computer screen using the mobile phone. Offline transactions will require 

the development of a payment network model, requiring the mobile 

wallet to invest in point-of-sale (POS) capabilities, either through 

integration with existing POS vendors or through proprietary means, 

usually QR code or an indigenous POS system, and investing in a merchant 

partner network. Mobile money offerings can also adopt a branchless 

banking model, deploying a network of cash-in/cash-out agents to serve 

as paper cash withdrawal and deposit points, sometime even in lieu of 

ATMs. 

 Digital banking: Challenger digital banks, also referred to as neobanks, 

the first being Japan’s Rakuten Bank (2000) and best known to have taken 

off in the UK with Atom (2014) and Monzo (2014), have slowly been 

spreading across the world as various financial regulators updated their 

regulatory frameworks to allow for standalone digital banks to take off as 

depositary and lending institutions in their own right. In Asia-Pacific, 

notable telco-backed digital banks include KBank (KT Corp), Airtel 

Payments Bank (Bharti Airtel), Jio Payments Bank (Jio), Mynt (Globe) and 

GXS Bank (Singtel). The digital form of consumer financing, traditionally 

conducted by credit card companies Mastercard, Visa and American 

Express, is referred to as Buy Now Pay Later (BNPL) and includes 

companies such as Affirm, Afterpay and Zip. BNPL is one of the growth 

drivers of Grab Financial Group. We are classifying BNPL under digital 

banking, although the service may not require a full bank licence.  

 Other financial services: Other financial services that are increasingly 

being offered include digital insurance (insuretech), digital investments 

and micro-investments - e.g. Grab Invest - and digital brokerages - e.g. 

MooMoo (Futu), Interactive Brokers, Tiger Brokers and Robin Hood. 
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1.2 Telco mobile money ventures 
 

Fig 2: Mobile money across telcos in select markets 

  Mobile wallet Digital banking Other 

 App/Logo POS P2P/B Remittance 
Cash-in/ 
cash-out 

Deposits Lending BNPL Insurance Investments Brokerage 

Singtel 
 

✓ ✓ ✓  WIP WIP ✓ ✓ ✓  

Grab 
 

✓ ✓ ✓ WIP WIP WIP  ✓ ✓ * 

StarHub 
 

          

SIMBA 
 

          

M1 
 

          

Telkomsel 
 

✓ ✓ ✓ ✓  ✓ ✓ ✓   

Indosat O. 
 

✓ ✓ ✓ ✓  ✓ ✓ ✓   

XL Axiata 
 

          

Smartfren 

 

          

Globe 
 

✓ ✓ ✓ ✓ ✓1 ✓ ✓ ✓ ✓  

PLDT 
 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓  

KT Corp 
 

✓ ✓ ✓ ✓ ✓ ✓  ✓   

SK Telecom 
 

 ✓       ✓  

LG Uplus3 
 

          

Reliance Jio 
 

✓ ✓ 
 ✓ WIP WIP ✓ WIP WIP  

Bharti Airtel 
 

✓ ✓  ✓ ✓ ✓ ✓ ✓   

Vi 
 

          

AIS 
 

✓ ✓ ✓ ✓ ✓2 ✓2     

DTAC 
 

     ✓     

True Corp 
 

✓ ✓ ✓ ✓  ✓ ✓ ✓ ✓  

Telstra 
 

          

Optus 
 

          

TPG Telecom 
 

          

Note: WIP = work-in-progress; * Rumoured; 1) referral to bank rather than operating its own digital bank; 2) mPay refers account opening to bank partners (includes 
Krungsri, TMB, SCB, UOB etc), but Line operates a Line Bank feature in partnership with KBank (Kasikorn Bank); LG Group had a mobile wallet called LG Pay owned by 
the conglomerate that was discontinued in 2021. 

Source: Company, Maybank IBG 

 

Singtel and its associates are the leading forerunner for mobile money application 

in the region. Mobile payments is widely used as telco users like to use their mobile 

wallet to top up their prepaid card and make bill payments. Mobile wallets are 
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fast, secure, widely accepted, and work with rewards programmes with 

participating merchants forging partnerships for stronger proposition. 

 

2. Singtel’s markets: a mobile money 

perspective 

In our initiation of Grab titled Regional on-demand champion, we discussed the 

strategic positives of Grab’s regional financial services strategy (Fig 2), which it is 

pursuing jointly with Singtel. We touch on all the important telecoms markets 

where Singtel has a presence in and the strategic implications, with reference to 

Boku’s Mobile Wallets Report 2021. 

 

Grab and Singtel have overlapping presences in Singapore, Thailand, Indonesia and 

the Philippines. Through a 60/40 joint ventured called GXS Bank, they are jointly 

pursuing regional digital banking opportunities, having been licensed in Malaysia, 

Singapore and Indonesia. Singtel launched a cross-border mobile payment alliance 

in October 2018 to spearhead cross-compatibility between participating mobile 

wallets. Participating wallets from Singtel associates include RabbitLine Pay, AIS 

Global Pay and Singtel Dash. 

 

Fig 3: Singtel and Grab, a potential regional digital financial services champion 

 

Market share data from Boku is as of 2020 

Source: Boku, Maybank IBG Research 
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2.1 Singapore 
 

Fig 4: Singapore mobile wallet users forecast 

 
 

Source: Boku 
 

 Fig 5: Singapore mobile wallet 2020 market share 

 
 

Source: Boku 
 

 

According to Boku, Singapore will reach 94.7% mobile wallet penetration by 2025 

from 30.4% in 2020, in a population of 5.4m (World Bank 2021). In Singapore, Grab 

is the leading mobile wallet with 35.3% market share, while Singtel’s Dash has 

11.8% market share. The Land Transport Authority (LTA) led EZ-Link dominates, 

but not exclusively, the transport system’s NFC-based payment network, but 

outside of that, mobile wallets have largely transited to QR code-based 

transactions that have been unified by the Monetary Authority of Singapore (MAS), 

dubbed ‘SGQR’, and integrated into the bank association led P2P money transfer 

system called PayNow. MAS and India’s RBI have agreed to link up PayNow and UPI 

in 2022. 

 

Singtel Dash 

 

Singtel collaborated with Standard Chartered Bank (SCB) to launch the Singtel Dash 

mobile wallet in June 2014 to combine ‘mobile banking, mobile payments and 

mobile shopping’ into one app. The benefits to SCB were clear, with the Singtel 

Dash advertising account openings, originally the ‘Dash Easy Savings Account’, and 

card sign-ups with SCB in a country where it does not have a strong ATM network. 

For Singtel, Dash was a value-added service (VAS) provided as a way to promote 

3G/4G mobile adoption and to facilitate bill payments. Even though GrabPay 

launched much later in 2016, it quickly supplanted DBS Paylah! and Singtel Dash 

as the leading mobile wallet, largely because Grab was able to leverage its large 

user base from mobility to move to the usage of the wallet through incentives and 

the signup process for Dash was more onerous. Since then, signups have been 

streamlined by the government-led passport portal called ‘SingPass’. 

 

Today, Singtel Dash is a strong omni-channel mobile wallet, a widely accepted 

online and offline payment method in the country. It serves as gateway to the 

Singtel Dash Visa credit card managed by SCB, where it facilitates the rewards 

programme and discount privileges of the card, and a portal to top up Singtel 

prepaid cards. Singtel Dash also offers insurance digital with partners (e.g. Etiqa 

Gigantiq, Singtel Dash EasyEarn), micro-investment in partnership with UOB asset 

management, and a BNPL feature that is inactive as of now. Singtel Dash also 

supports remittances with a network of regional banks (e.g. BRI, SBI), payment 

companies (e.g. Alipay, True Money) and Singtel affiliated wallets (GCash, LinkAja). 

Countries currently supported by Dash Remit include the Philippines, Indonesia, 

India, Bangladesh, China, Myanmar and Malaysia. 
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Fig 6: Singtel Dash app user interface 

 
 

 
 

Source: Singtel Dash 

 

GXS Bank (Singtel and Grab) 

 

Grab and Singtel formed a 60/40 joint venture in December 2019, applying for one 

of the four digital banking licence soon after. GXS Bank won one of two Digital Full 

Bank Licences (DFB) in Dec 2020. The bank is scheduled to launch in 2H22. We have 

written about this in detail in our initiation on Grab titled Regional on-demand 

champion. 

 

What we think the Grab/Singtel (GXS) Digital Bank would offer to its users? 

 

Preferred delivery rates for GrabFood and GrabMart  

As GrabFood and GrabMart are widely used by Singaporeans, the Grab-Singtel 

digital bank could offer preferred delivery rates to digital bank users to 

encourage them to come onboard. 

 

Instant approval on GrabLoans and GrabInsurance  

GrabLoans allows users to borrow money from trusted bank partners. It is 

touted to be more affordable and flexible, and customers can also receive 

benefits when they apply for loans via Grab. On the other hand, GrabInsurance 

offers travel insurance, and coverage for Grab rides, which comprises of a 

personal accident insurance and a Pick-up Delay Voucher. As the Grab-Singtel 

digital bank is likely to have the personal information of its users, approval for 

loans and insurance can be expedited. 

 

Interest auto-invested into GrabInvest  

GrabInvest is a micro-investment solution to put one’s GrabPay balance to 

work as they spend on Grab. When users make use of eligible Grab services, 

an additional amount of their choice is transferred from their GrabPay Wallet 

and invested on their behalf. As a user of the Grab-Singtel digital bank, it is 

likely that the user’s interest will be automatically invested into GrabInvest. 

 

Preferred rate on Singtel’s mobile plans, early access to new products. 

Singtel has been heavily investing in areas such as cybersecurity, making 

Singtel well-poised to take on the digital banking venture. Besides, it is likely 

to offer preferred rates on its mobile plans and early access to new products 

to its digital bank customers. Besides mobile plans, Singtel offers a large 

variety of products ranging from broadband to smart home solutions. These 
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products could also possibly be offered at preferred rates for its digital bank 

customers. 

 

Together Grab and Singtel hold a combined 47.1% market share in mobile wallets, 

making the partnership the clear fintech leader in this market. GrabPay and Singtel 

Dash currently do not have meaningful integrations. 

 

StarHub SmartWallet 

 

StarHub launched an NFC-based digital wallet in collaboration with DBS, EZ-Link 

and MasterCard in August 2012. The feature was available only on NFC-enabled 

smartphones. Under the partnership, the SmartWallet will support DBS One.Tap, 

NFC EZ-Link purse and NFC FEVO Pre-paid MasterCard. StarHub pre-loaded the app 

on approved smartphone models sold from its retail shops. This partnership has 

been discontinued as mobile users no longer need NFC SIMs to make payments. 
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2.2 India 
 

Fig 7: India mobile wallet users forecast 

 
 

Source: Boku 
 

 Fig 8: India mobile wallet 2020 market share 

 
 

Source: Boku 
 

 

Fig 9: Top 10 mobile payment services in India 

 
 

Source: Statista (May 2022) 
 

 Fig 10: UPI transaction value and participating banks 

 
 

Source: NPCI 
 

 

According to Boku, India’s mobile wallet penetration is a low 15.7% (2020) but is 

expected to reach 29.6% by 2025, largely on the back of growing smartphone 

penetration. 

 

India’s mobile wallet scene has largely adopted the Unified Payments Interface 

(UPI) payment system managed by the National Payments Corporation of India 

(NPCI), an initiative led by the Reserve Bank of India (RBI) and the Indian Bank’s 

Association. The first UPI based mobile app BHIM was launched by NPCI in 

December 2016, eventually becoming adopted by the major mobile wallets. UPI 

facilitated INR10.4t in May 2022 alone and had 323 participating banks. Under RBI 

regulation, non-bank players are not allowed to load prepaid payment platforms 

through credit lines, which is a limitation on BNPL. 

 

Paytm (backed by Alibaba) and PhonePe (FlipKart) are the leading mobile wallets 

and are superapps with mini-app features. PhonePe was the first non-banking 

entity to launch a UPI app in August 2016 and quickly leapfrogged Amazon Pay, 

Google Pay, and the telco-led mobile wallets. Telco-led wallets have a significant 

presence, but lag behind the superapps as they are contingent on subscribing with 

the telco. 

 

Digital banks are termed ‘Payments Bank’ by the Reserve Bank of India under 

licensing guidelines released in November 2014. Bharti Airtel commercially 

launched India’s first Payments Bank. Payments Banks can convert into Small 

Finance Banks (SFB) after five years of operations, except for large firms (including 
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the telcos). Payment Banks are not allowed to undertake lending, but that could 

change if their request to the RBI to lift the restriction is successful. 

 

Airtel Thanks and Airtel Payments Bank 

 

Fig 11: Airtel Thanks app user interface 
 

 

      
 

Source: Google Play Store 

 

Fig 12: Airtel payment apps UPI transaction volume (m) 

 
 

Source: UPI 
 

 Fig 13: Airtel payment apps UPI transaction value (INRb) 

 
 

Source: UPI 
 

 

Singtel acquired a 15.3% stake in Bharti Airtel in 2000, which has grown to a 31.7% 

effective group stake as of FY22, making the company a Singtel associate. Bharti 

Airtel also wholly owns Airtel Lanka and has a controlling 56% stake in Airtel Africa, 

the 2nd largest telecommunications group in Africa present in Chad, DRC, Gabon, 

Kenya, Madagascar, Malawi, Niger, Nigeria, Congo, Rwanda, Seychelles, Tanzania, 

Uganda, and Zambia. 

 

Bharti Airtel launched the Airtel Thanks mobile wallet in October 2018 for Airtel 

subscribers. The app also served as its loyalty program and a payment gateway to 

pay for its subscriptions across DTH, mobile and broadband. At launch, customers 

that spent more than INR100 of ARPU and above would receive benefits from 

premium digital content, offers on smartphones and online shopping vouchers; the 

benefits would be applicable across other Airtel apps including the MyAirtel app, 

Airtel TV (OTT video), and Wynk Music (OTT music). In 2019, Airtel Thanks began 

to support BHIM UPI payments. 

 

Bharti Airtel, through an 80/20 JV with Kotak Mahindra Bank, launched India’s first 

Payments Bank in January 2017, called Airtel Payments Bank, and currently offers 

depositary services with up to 6.0% interest, a digital debit card, free personal 

accident insurance coverage of INR10m and 50m cash-in/cash-out points across the 

country. The Payments Bank now operates the Airtel Thanks app. 
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Fig 14: Airtel Payments Bank financials 

31 Mar YE / INRm 2018 2019 2020 2021 2022 CAGR 
Total Assets 9,362  12,649  12,685  16,617  21,404  23% 
Bonds* 3,905  4,006  5,431  7,979  10,824  29.0%  
Bonds as a % of total 
assets 

41.7%  31.7%  42.8%  48.0%  50.6%    

Deposits 1,728  3,415  3,453  5,956  9,924  54.8%  
Loan to deposit ratio 
(%) 

226.0%  117.3%  157.3%  134.0%  109.1%    

Equity 2,306  1,898  2,757  3,216  3,473  10.8%  
Gearing (Assets-to-
Equity) 

4.1 6.7 4.6 5.2 6.2   

Cost-to-income 2.7 2.3 2.0 1.7 1.0  
Net profit (7,744) (11,132) (15,777) (20,121) (20,031)  
ROE % (335.8%) (586.4%) (572.3%) (625.7%) (576.8%)  

Note: Bonds refers to Indian government securities 

Source: Bharti Airtel 
 

JioMoney and Jio Payments Bank 

 

Fig 15: JioMoney app user interface 
 

 
 

Source: Google Play Store, Jio 

 

Fig 16: Jio payment apps UPI transaction volume (m) 

 
 

Source: UPI 
 

 Fig 17: Jio payment apps UPI transaction value (INRb) 

 
 

Source: UPI 
 

 

Reliance Jio, the telco disruptor in the Indian market and the telco business of 

Mukesh Ambani’s Reliance Industries conglomerate, launched JioMoney Wallet in 

May 2016, just the year after it entered the market as an MNO. JioMoney was 

reported to have adopted UPI in January 2020. JioMoney services are access 

through the MyJio app that also manages the telco services. A Jio subscription is 

required to use the MyJio app. JioMoney is the preferred payment method across 

the Reliance Industries conglomerate ecosystem, the second largest in India, 

including subsidiaries Reliance Retail, Digital Express, Reliance Fresh and Reliance 

Jewels. 
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Jio formed a 70/30 joint venture with the State Bank of India (SBI) called Jio 

Payments Bank licensed in April 2018 but has not started formal operations as of 

today. SBI was reported by the Hindu Business Line in July 2022 to be reviewing 

the joint venture due to lack of traction. 

 

2.3 Indonesia 
 

Fig 18: Indonesia mobile wallet users forecast 

 
 

Source: Boku 
 

 Fig 19: Indonesia mobile wallet 2020 market share 

 
 

Source: Boku 
 

 

Indonesia is an underpenetrated mobile wallet market at 25.6% (2020) but Boku 

expects that number to reach 76.5% by 2025. Indonesia’s Palapa Ring project will 

make mobile network accessible wider than ever, which will drive mobile wallet 

adoption. QR codes as a mode for transfers were generally adopted by most 

platforms by 2013. 

 

Ovo, which is a 90% Grab subsidiary since October 2021 when Grab bought over 

Tokopedia and Lippo Group’s stakes to resolve conflict of interest issues, was 

Indonesia’s leading mobile wallet in 2020. Ovo grew rapidly as the preferred 

payment gateway in Tokopedia, a leading Indonesian e-commerce platform. 

Following Gojek and Tokepedia’s merger announcement in May 2021, GoTo has 

been focusing on the GoPay platform. Ovo is rapidly losing market share to GoPay, 

with MTU falling -26% YoY to 3.1m in 1Q22 from 4.2m in 1Q21. 

 

Even with Singtel’s strategic alliance with Grab, Singtel associate Telkomsel 

participated in two rounds of Gojek’s fundraising for a total of USD450m in 2020 

and 2021, and has a strategic joint venture PT Games Karya Nusantara formed 

December 2021 to collaborate on digital games. 

 

Key enabling regulations include the Regulation on Funds Transfer (March 2013), 

branchless banking pilot guidelines (May 2013) and OJK digital banking regulations 

(Oct 2021). 

 

Telkomsel and Indosat are currently the main MNOs with active mobile wallet. XL 

launched XL Tunai in 2012, but shut down the service in 2020 due to intense 

competition. 

 

Telkomsel’s LinkAja 

 

Singtel acquired a 22.3% stake in Telkomsel in 2001, raising it to 35% the following 

year, where it stands to this day as a 35/65 JV with Telkom Indonesia. 

 

Telkomsel launched TCash in 2007 as a mobile money service similar to M-PESA for 

Telkomsel subscribers. The service was initially slow to pick up, with 1% of 

Telkomsel’s 500k phone dealers serving as TCash agents due to lack of incentives, 

according to a study by Tufts.  
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The service was relaunched as an NFC-based app-centric wallet called TCash Tap 

in October 2015, compatible with POS terminals, when smartphone penetration 

started picking up. Retail partners included Coffee Bean, McDonald’s, 7Eleven, 

Indomaret, and service was compatible with public transportation, taxis and 

parking as well. 

 

Fig 20: LinkAja app user interface 

 
 

 

Source: Apple App Store, Finraya 

 

The TCash system was briefly opened up to subscribers of other telcos in July 2018, 

as Telkomsel sought to mine for user data, before it was merged into LinkAja in 

February 2019. LinkAja is the national centralized QR code payment platform that 

unites the mobile wallets of four of Indonesia’s state-owned banks (Mandiri, BNI, 

BRI an BTM), Telkomsel and Pertamina (state-owned oil company) under Finraya. 

Telkomsel is the largest shareholder with a 25% stake in Finraya. At launch, LinkAja 

boasted 150,000 merchants, integration with 20 e-commerce sites and apps 

(including Tokopedia and Bukalapak), and smartphone cash withdrawal from 

40,000 ATMs. 

 

Given Grab and Singtel’s strategic alliance in digital financial services, LinkAja and 

Grab could potentially collaborate in Indonesia to jointly pursue opportunities. 

However, Telkomsel’s stake and joint venture in gaming with Grab’s rival GoTo 

could pose potential conflicts of interest. 

 

Indosat’s Dompetku 

 

Fig 21: Dompetku app user interface 

 
 

 

Source: Apple App Store, Indosat 

 

Indosat launched Dompetku in November 2008 for its subscribers in response to 

Telkomsel’s launch of TCash. The service was relaunched as an app, the first 

version in the app store dated May 2012, accumulating 1m users by 2014. The 

service allows QR- and NFC-based merchant purchases, bill payments, top-ups, 

remittances, and even P2P transfer between customers of other mobile operators. 

Indosat launched Dompetku Nusantara, a microfinance service through its cash-

in/cash-out agents in February 2016. 



 

August 30, 2022 14 

 

ASEAN Internet   

GXS Bank 

 

In 1Q22, Grab and Singtel took a combined 32.5% stake in Bank Fama, with the 

remaining 67.5% held by media conglomerate Emtek, which also backs Bukalapak, 

As we have written in our Grab initiation report Regional on-demand champion, a 

strategic alliance has been formed between Emtek, Bukalapak, Grab, Salim and 

Singtel. We believe GXS Bank is likely to tap onto Salim Group’s Indomaret 

convenience store chain and Bukalapak’s network of warungs as cash-in/cash-out 

agents to form a branchless banking model. 

 

2.4 Thailand 
 

Fig 22: Thailand mobile wallet users forecast 

 
 

Source: Boku 
 

 Fig 23: Thailand mobile wallet 2020 market share 

 

Source: Boku 
 

 

Boku projects that Thailand’s mobile wallet penetration will triple from 21.4% in 

2020 to 63.4% by 2025. 

 

Thailand is dominated by the MNO-backed mobile money services. TrueMoney. 

True is part of CP Group, one of Thailand’s largest conglomerates whose businesses 

include Charoen Pokphand Foods and 7-Eleven (Thailand). RabbitLine Pay and 

mPay are both mobile wallets backed by AIS; the former in partnership with the 

Japanese-based Line messaging app that has a commanding 47m MAU as of 3Q20, 

representing more than 60% adoption in the population. DTAC partnered with 

Kasikorn Bank (K-Bank) to launch ATM SIM in 2008, enabling the use on ATM services 

on the mobile phones in the pre-smartphone era. 

 

Thailand has not yet launched a framework for digital banking but is working on 

one, currently seeking public feedback as of February 2022. 

 

TrueMoney 

 

Fig 24: TrueMoney app user interface 

 
 

 

Source: Google Play Store, True Money 

 

Launched in 2005 (pre-smartphone era), TrueMoney was a service offered similar 

to M-PESA but took a different scaling approach. GSMA’s case study highlights that 

M-PESA scaled as a money transfer service, while TrueMoney scaled through 

payment offerings, due to Thailand being a relatively well-banked market. 
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TrueMoney was initially a prepaid mobile wallet that could be loaded through cash 

cards (True Money Cash Card), bank account, credit card and payment agents 

(similar to M-Pesa agents) called True Money Express (TMX) anchored towards 

facilitating the sale of True’s prepaid services, including True Vision (cable TV) 

and True Move (mobile), but later extending to third party bill payments with the 

CP Group in mind.  

 

TrueMoney eventually evolved into a third-party payment platform supporting non-

True group bill payments and P2P transfer with the deployment an agent network 

2 years after in 2007. TrueMoney has been able to leverage on CP Group’s retail 

presence as agents and supporting merchants, including the chain of 7Eleven stores 

and Lotus supermarkets. 

 

The service was relaunched as an in app in June 2013, topping the Apple app store 

the day after launch. The app also supports the MasterCard WeCard digital credit 

card. 

 

TrueMoney has expanded into neighbouring ASEAN countries – the Philippines 

(2016), Myanmar (2016), Cambodia (2016), Indonesia (2017) and Vietnam (2018). 

 

TrueMoney was spun-off from True Corp as Ascend Group in 2014, allowing the 

business to receive venture capital from investors including Alibaba/Ant (2016, 20% 

stake), becoming Thailand’s first tech unicorn in September 2021 after a round of 

fundraising. 

 

TrueMoney had 65,000 agents across Southeast Asia, facilitating USD8bn in 

transactions in 2019. It also offers insurance products to users in partnership with 

Bangkok Insurance. 

 

AIS – RabbitLine Pay and mPay 

 

Fig 25: AIS mPay app user interface 

 
 

 

Source: Apple App Store, AIS 

 

Singtel has raised its stake in AIS’s parent company Intouch holding to 25% as of 

Jun 2022 and holds a 23.3% direct stake in AIS as of FY2021, however, the 

investment in AIS goes back to 2006.  

 

Advanced mPay was launched in late 2004 as value-added service to facilitate bill 

payments for mobile services through its airtime merchant networks. mPay 

accumulated 600,000 subscribers by 2010, which around 100,000 are active, 

according to an interview conducted by GSMA with Advanced mPay’s managing 

director. It also had a network of 200k merchant/B2B partners in 2010. mPay 

charged fees for cash withdrawals and transfers to bank account and bill payment. 

In 2008, it launched a billing, money transfer, cash withdrawal terminal at 2,500 

payment points cross across various AIS service counters and partners to further 

augment the service. By 2016, mPay had moved to an app-centric model and 
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supported NFC-based digital debit and credit cards as smartphones became more 

widely used. 

 

AIS, through the subsidiary operating mPay, took a 33.33% stake in RabbitLine Pay 

in March 2018 to become the third JV partner after the original JV was formed 

between Line Corp and Rabbit in April 2016. Line is a Japanese messaging superapp 

with a commanding presence in Thailand while Rabbit a state-owned company that 

runs the e-money system for that Bangkok BTS and BRT rail networks. Through the 

three-way alliance, RabbitLine Pay was adopted for use on the rail network, the 

merchant network of Line Pay and became adopted on the MyAIS app for bill 

payments, while getting access to AIS’s offline channels (mPay Stations, AIS outlets 

and Telewiz outlets). In spite of the RabbitLine partnership, mPay still operates as 

a separate app. 

 

Given the Grab-Singtel tie-up, it is possible that Grab may join the RabbitLine Pay 

venture. However, Grab and Line are digital bank competitors in Indonesia, food 

delivery competitors in Thailand, and potential regional superapp rivals. 

 

Fig 26: RabbitLine Pay inside Line superapp 

 
 

 

Source: Line, extracted from Mizusora Medium 
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2.5 Philippines 
 

Fig 27: Philippines mobile wallet users forecast 

 
 

Source: Boku 
 

 Fig 28: Philippines mobile wallet 2020 market share 

 

Source: Boku 
 

 

Philippines’ mobile wallet penetration is forecasted by Boku to triple from 22.4% 

in 2020 to 63.4% in 2025. 

 

The two legacy MNOs Globe and PLDT back the two dominant mobile wallets GCash 

and PayMaya and their associated digital banks Mynt and Maya Bank respectively, 

with a history dating back to the pre-smartphone era as SMS facilitated mobile 

wallets and anchored by a branchless banking model. GrabPay is a challenger 

mobile wallet in this market but is the dominant ride-hailing app in the country 

and has a strategic alliance with Singtel, Globe’s parent company. 

 

The Bangko Sentral Philippines (BSP) has been positive towards fintech 

development, issuing Circular 649 in March 2009 as a framework for e-money 

services, Circular 471 in January 2005 to facilitate the licensing of remittance 

agents and cash-in/cash-out agent, and adopted a framework for digital banks in 

November 2020, under which a digital bank must maintain a minimum 

capitalization of PHP1bn. 

 

Globe’s GCash and Mynt 

 

Fig 29: GCash app user interface 

 
 

 

Source: Apple App Store, Globe 

 

Singtel acquired a stake in Globe in 2001 and holds a 21.5% stake as of FY2021. 

 

According to the case study documented by GSMA, Globe launched GCash in 2004 

as an SMS-based mobile money service and a cashless and cardless method of 

transacting (includes remittance, bill payment, loan settlement, salary payment 

etc) through SMS for Globe and TM subscribers. GCash was accessed via SMS syntax 
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or a SIM tool kit integrated into the SIM, or by a menu retrieved over the air facility. 

Globe did not partner a bank, instead, recruiting its own network of cash-in/cash-

out agents ranging from pawnshops, sari-sari (sundry) stores, department stores 

and its own retail stores across the country. Customers were charged a 1% fee for 

withdrawing funds (no charge for cashing in), while agents earned a commission of 

the higher of PHP10 or 1% of the transaction value when customers cashed in. 

 

Globe launched the GCash mobile app in Feb 2012, which started off with a 

rudimentary user interface allowing transactions to other users on the platform 

using the phonebook, email and Facebook account. GCash began to support money 

transfers using the Facebook messaging app in 2017. In Aug 2021, GCash partnered 

with Ayannah, a fintech startup, to launch the GCash Padala remittance service 

that enables GCash users to send money to non-GCash user by claiming money from 

Ayannah’s network of remittance partners. GCash today offers variance financial 

services including insurance (GInsure, in partnership with insurance partners), 

loans (GLoan), BNPL (GCredit), investments and even deposits (GSave, in 

partnership with CIMB and BPI). 

 

Globe carved out the GCash business into Mynt in 2015, and took in capital from 

Alibaba/Ant in 2017, looking to tap on the latter’s expertise in building the Alipay 

superapp in China. Mynt became Philippines’s first unicorn in 4Q21 after raising 

USD300m from investors including Warburg Pincus. Mynt consists of GCash and Fuse, 

the latter being a lending service. Mynt has decided that it will not be pursuing a 

digital banking license, instead preferring to offer financial products from partner 

banks. GCash appears to be pursuing a superapp strategy, mentioning an ‘app-in-

app’ concept in 3Q21 results and launched its own ‘mini-programs’ in March 2021 

inside its GLife e-commerce platform. 

 

Fig 30: GCash registered users 

 
 

Source: Globe 
 

 Fig 31: GCash number of merchant 

 

Source: Globe 
 

 

Fig 32: GCash registered users 

 
 

Source: Globe 
 

 Fig 33: GLife number of merchant partners 

 

Source: Globe 
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 PLDT’s Maya 

 

Fig 34: Maya app user interface 

 
 

 

Source: Google Play Store, PayMaya 

 

PLDT, in partnership with Banco de Oro (BDO), launched SMART Money in 2001, an 

SMS-based mobile money service that gave SMART mobile users the ability to buy 

air time, perform P2P/P2B transactions, and even remit money internationally. 

The partnership with BDO allowed SMART to offer the SMART Money card, using 

the bank’s payment network. SMART Money’s cash-in/cash-out agents were 

primarily BDO branches, Shoemart stores, ATMs, SMART Wireless Centre, 

pawnshops and money changers. 

 

PLDT and SMART Money were competing services in the Philippines market. Both 

were able to leverage the common Filipino practice of using pawnshops for short-

term financing to turn these establishments, who were already licensed, into cash-

in/cash-out and remittance agents. SMART launched the SMART Padala remittance 

service in 2004 (still operating today) to service the large overseas worker 

community, even partnering Saudi Arabian bank NCB to facilitate remittance for 

the large population of Filipino workers there. Remittances was a key strength of 

the SMART Money services. 

 

In Jan 2015, PLDT formed a JV with Rocket Internet that was unwound in July 2016, 

contributing the Smart Money services to the partnership. Through the brief 

partnership, SMART Money was rebranded to PayMaya in Jan 2016, restructured 

under PLDT’s corporate venture capital arm Voyager and reoriented towards a app-

centric delivery medium. The restructuring allowed Voyager to raise venture 

capital from investors including KKR, Tencent and IFC. 

 

The app supported a digital credit card (physical card on application), discounted 

mobile prepaid recharges, P2P and P2B transactions (including on the MRT and LRT 

rail network), while continuing to leverage on its partnership with BDO. PayMaya 

ventured into digital insurance in Oct 2021 when it partnered Bolttech to offer 

microinsurance services called ‘PayMaya Protect’. 

 

Maya Bank was launched in April 2022, six months after being awarded a digital 

bank licence and the service was relaunched as ‘Maya’ along with a crypto wallet 

service. 
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Key insights from the study 
 

Smartphones and wireless broadband allowed digital native wallets to leapfrog 

telcos in most markets. Mobile money’s origin comes from the pre-smartphone 

era and wireless internet era as a SMS-based service to enhance their multi-play 

offerings as a value-added service. ASEAN telcos were some of the earliest 

adopters of this services, especially countries with challenging geographies such 

as Indonesia (TCash, Dompetku) and the Philippines (GCash, SMART Money). With 

the advent of wireless broadband (3G/4G) and rapid adoption of smartphones, 

over-the-top money transfer became possible and an app-centric mobile wallet 

emerged. Digital natives, such as Grab and Shopee, were nimbler and more 

innovative, and operator agnostic, leveraged their multi-service and multi-product 

offerings, on top of generous capital funded consumer discounts to service a much 

larger addressable market base, leapfrogging most telco offerings. In all the ASEAN 

markets, except for the Philippines and Thailand, telco-led mobile money offerings 

have consistently lost the leadership to digital natives. 

 

QR codes dominate. As mobile money moved to the smartphone, NFC-based and 

telephone-number based transfers were initially the preferred modes of money 

transfers, the former being driven by digital credit card offerings supported by 

credit card companies Visa and MasterCard that require compatibility with their 

POS terminals. Following the success of QR-based payments popularized by WeChat 

and Alipay in China, mobile money transfers increasingly moved to QR-based 

payments due to the lower cost of deployment to merchant partners; There is no 

need for complex POS systems, just a printout of the receiving mobile wallet’s QR 

code, allowing easy adoption by small businesses, such as street vendors. NFC 

transfers continue to be supported, due to NFC integration into most smartphone 

models, but are predominantly associated with digital cards. 

 

Two mobile money strategies exist. There are two primary strategies employed 

by mobile money initiatives: 1) payment network model; and 2) the branchless 

banking model. While elements of both are used in almost every mobile money 

offering, where the preponderance of focus lies depends on the market attributes. 

M-PESA and GCash adopted the branchless banking model, focusing on deploying a 

network of cash-in/cash-out agents, because of poor bank penetration and 

challenging geography, but relatively good basic mobile coverage. On the other 

hand, the payment network model, which primarily involves driving POS (offline) 

adoption by merchants was employed by True in Thailand because the market was 

already well banked. The payment network strategy is also the primary strategy 

for digital natives Grab and Shopee on both online and offline in the well-banked 

markets of Singapore and Malaysia. 
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3. Kakao Bank and K Bank: Superapp vs Telco-

backed digital bank 

KT Corp’s K-Bank, launched April 2017, was the first bank to win approval from the 

authorities in 25 years. At the outset, K-Bank was owned by a consortium led by 

KT (owning c.8%) and other partners including Woori Bank, NH Investments & 

Securities, and Ant Financial. KakaoBank, led by superapp Kakao, followed soon 

after in July 2017. KakaoBank IPO-ed in August 2021, raising KRW2.6t (USD2.3b), 

bringing Kakao’s stake down to 27.3% post-IPO. K-Bank plans to IPO in 2023. Both 

banks did not have branches, but did offer an ATM network for cash-in/cash-out. 

 
Fig 35: KakaoBank financials 

31 Dec YE / KRWb 2017 2018 2019 2020 2021 CAGR 
Total Assets 5,842  12,127  22,724  26,650  36,040  58% 
Loans 4,622  9,082  19,194  20,663  26,363  54.5%  
Loans as a % of total 
assets 

79.1%  74.9%  84.5%  77.5%  73.1%    

Deposits 5,048  10,812  20,712  23,539  30,026  56.2%  
Loan to deposit ratio 
(%) 

91.5%  84.0%  92.7%  87.8%  87.8%    

Equity 668  1,140  1,679  2,797  5,521  69.6%  
Gearing (Assets-to-
Equity) 

8.7 10.6 13.5 9.5 6.5   

Cost-to-income 2.5 1.0 0.9 0.8 0.7  
Net profit (104) (21) 14  114  204   
ROE % (15.6%) (1.8%) 0.8%  4.1%  3.7%   

Source: Kakao 
 
Fig 36: K-Bank financials 

31 Dec YE / 
KRWb 

2016 2017 2018 2019 2020 2021 CAGR 

Total Assets 237  1,351  2,185  2,559  4,331  13,334  77% 
Loans 166  952  1,580  1,668  3,419  8,842  74.6%  
Loans as a % of 
total assets 

70.1%  70.4%  72.3%  65.2%  78.9%  66.3%    

Deposits - 1,089  1,862  2,285  3,745  11,317  79.6%  
Loan to deposit 
ratio (%) 

nm  87.4%  84.8%  73.0%  91.3%  78.1%    

Equity 220  234  280  204  489  1,738  65.1%  
Gearing (Assets-
to-Equity) 

1.1 5.8 7.8 12.5 8.9 7.7   

Cost-to-income nm 18.4 4.3 4.3 3.9 0.9  
Net profit (25) (84) (80) (101) (105) 23   
ROE % (11.6%) (35.8%) (28.4%) (49.3%) (21.6%) 1.3%   
Employees  183  260  337  342  366  411  12.1%  

Source: K-Bank 
 

While KakaoBank turned profitable by the third year of operations, K-Bank 

struggled to scale, achieving profitability only in 2021, after five years of 

operations. With reference to the World Banks report title ‘Digital Banks: Lessons 

from Korea’ and our own analysis, we highlight two key takeaways from the Korean 

digital banking story. 

 

Kakao was able to scale on the popularity of the Kakao superapp: The 

dominant messaging superapp in South Korea (47.5m MAU as of 2Q22) with >90% 

adoption rate, Kakao was able to lend KakaoBank bank a favoured status as a 

mini-app within its ecosystem, on top of the branding. On the other hand, KT 

Corp had a wireless subscriber base of just 23.4m (2Q22), which is just c.45% 

of South Korea’s population. While K-Bank had to expend marketing expenses 

to promote the adoption of a separate digital bank app, KakaoBank was easily 

accessible within the already popular Kakao Talk app. Within the first week, 

KakaoBank registered 1.5m accounts, while K-Bank registered only 150,000 

accounts. 

 

Regulatory risks are high for digital banks: Due to struggles to build a 

depository based, K-Bank had paused the issuance of new loans in April 2019 
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and to seek for capital injection. However, due to a legal provision that barred 

violators of the Monopoly Regulation and Fair Trade Act from becoming the 

largest shareholder of internet-only banks, KT Corp was unable to inject fresh 

capital until late 2019, when the legal provision was revised. This issue resulted 

in loans as % total assets falling to 65.2% and ROE worsening to -49.3% in 2019, 

stunting K-Bank’s growth trajectory. 

 

Grab and Singtel’s digital banking tie-up augurs well for the digital banking venture 

given the precedent set by K-Bank and KakaoBank. Grab’s large adoption base and 

Singtel & associates’ subscriber base offer a huge combined latent pool of 

customers to cross-sell banking services to. Grab’s situation differs slightly to 

Kakao in that Kakao is a messaging app and has a stronger online offering due to 

its mini-app ecosystem from its mature superapp status, according to our 

classification. 
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4. Investment perspective 

Grab and Sea’s joint venture is synergistic and strategic. There is more than one 

benefit from the tie-up. However, Singtel’s challenge will be to align the interests 

of its regional associates, given that some of them already have pre-existing 

investments and objectives. We highlight certain areas for collaboration across 

their shared markets. 

Singapore: GXS Bank is targeted for launch in 4Q22. Singtel Dash and Grab are 

likely to share the digital bank business as features within their apps. 

Malaysia: As Singtel has no telco presence, Grab will be the major beneficiary of 

the future digital bank offering. 

Philippines: Grab is the leading ride-hailing service with c.80% market share, but 

just 7.5% market share for their mobile wallet, and may have to be the junior 

partner to GCash in the Philippines should an alliance be formed. Singtel associate 

Globe originated and is the largest shareholder in leading superapp GCash, but 

GCash also has other shareholders, whose interest must be taken into consideration. 

GCash does not have a digital bank, instead choosing to partner and market 

offerings from Philippines banks. There is a potential for Globe/GCash to join 

hands with Grab and on a digital bank to match rival Maya Bank by PLDT. 

Thailand: This market will be a challenging market for GXS Bank as AIS has already 

allied with Line with its RabbitLine Pay wallet and Line has partnered Kasikorn 

Bank to offer digital banking under its Line BK service. Venturing into Thailand will 

require Singtel to discontinue a successful partnership with Line. We have written 

about this in detail in our initiation on Grab titled Regional on-demand champion. 
 

Indonesia: Telkomsel has an investment in Grab’s rival GoTo, which poses a 

conflict of interest, however, the investment has received political pressure for a 

probe to be opened on alleged ‘corruption, collusion, and nepotism’. Grab and 

Singtel have acquired a combined 32.6% (Grab increased its stake to 33.6% in July 

2022) stake in Bank Fama in 1Q22 and have formed an alliance with Salim Group, 

Emtek, Bukalapak to jointly pursue digital banking opportunities and to share their 

retail presence as a cash-in/cash-out network. Telkomsel could be part of this 

alliance if the conflict of interest is resolved. 

Singtel 

We think that this would be an exciting opportunity for Singtel to move into the 

digital banking space, which is a natural extension of the mobile financial services 

that it is already offering to its large base of customers, which will enhance current 

multi-play offerings and improve customer retention for Singtel and its associates. 

Just as Singtel has been building an ecosystem of digital services to improve the 

way customers live, work and play, the company wants to fundamentally change 

the way consumers and enterprises bank. Together with Grab, which has extensive 

digital expertise and experience in this region, GXS have a formidable set of assets 

and significant synergies to make banking more accessible and intuitive, and 

deliver much-needed product simplicity, speed and affordability. From our report 

titled Superapp: the battle for ASEAN hegemony, supporting Grab could also be an 

opportunity to expand the NCS business and the data center (IaaS) business if Grab 

makes the transition into PaaS. Singtel could be a crucial partner to sell mini-app 

development and server hosting services to SMEs across the region. Singtel can also 

leverage on Grab’s possible mini-app platform to help realize value from its 

corporate venture capital arm Singtel Innov8 startup investments. In the long run, 

supporting Grab’s development could be strategic as massive IoT 5G solutions, such 

as connected cars, become reality. 

 

IaaS: Infrastructure as a service 
 

PaaS: Platform as a service 
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Grab 

Although we currently have a SELL call on Grab as it is overvalued compared to 

peers and seems to be lagging behind regional peers in superapp technological 

development, this does not detract from the prospects of the digital banking tie 

up with Singapore. Grab benefits from this partnership in many ways. Firstly, Grab 

will be sharing the capital investment required for the venture with Singtel, which 

is more crucial for Grab given it has to manage its cash burn. Secondly, Singtel’s 

financial backing gives confidence to customers that GXS Bank will remain 

financially sound, given that Grab is loss-making. Thirdly, Grab can join Singtel’s 

VIA alliance to ensure cross-compatibility of QR codes, which will facilitate the 

remittances business and allow Grab to tap into the VIA alliance’s network of 

remittance agents. GXS Bank will help Grab’s growth by providing financing to 

merchant partners and drivers. In 2Q22, loan disbursements rose +169% YoY, driven 

by growth in Indonesia, indicating that there is strong demand for micro-financing 

in ASEAN. 

GXS Bank 

We replicate the synthetic digital bank methodology from Not so digiciting below, 

using KakaoBank’s ROE to estimate the profitability profile of GXS Bank. We start 

each digital bank with the minimum paid up capital required by their licence. 

 

Fig 37: GXS Synthetic Bank in Charts 
 

 

 

Source: Maybank IBG Research 

 

 

Fig 38: GXS synthetic bank - Total 

  2023E 2024E 2025E CAGR Notes 

Total Assets USDm 845  7,354  57,165  722.4%   

Loans USDm 423  3,979  33,347  788.3%   

Loans as a % of total assets 50.0%  54.1%  58.3%      

Deposits USDm 2,348  5,020  42,099  323.5%   

Loan to deposit ratio (%) 18.0%  79.3%  79.2%      

Equity USDm 704  1,634  3,811  135.0%   

Gearing (Assets-to-Equity) 1.2 4.5 15.0     

Net profit USDm (110) (30) 31    

ROE [%] (15.6%) (1.8%) 0.8%    Based on KakaoBank 

Note: FX: SGD/USD = 0.71618, MYR/USD = 0.22272, IDR/USD = 0.00007 

Source: Maybank IBG Research 
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Fig 39: GXS synthetic bank - Singapore 

  2023E 2024E 2025E CAGR Notes 

Total Assets SGDm 18  159  1,243  731%  

Loans SGDm 9  95  994  951.0%   

Loans as a % of total assets 50.0%  60.0%  80.0%    
Significant holdings of cash as seen by UK 
examples at the start. Assume these will reach 
SG QFB levels gradually 

Deposits SGDm 50  119  1,243  398.5%   

Loan to deposit ratio (%) 18.0%  80.0%  80.0%    
Starting point in-line with Atom and Monzo. 
Thereafter, assuming it will reach levels seen in 
other SG QFBs, given MAS oversight 

Equity SGDm 15  35  83  135.0%  
Assumed at 135% 3-year CAGR: the growth rate 
seen by Atom and Monzo in the first 3-years of 
operations  

Gearing (Assets-to-Equity) 1.2 4.5 15.0   Based on gearing levels seen at Atom and Monzo 

Source: Maybank IBG Research 
 

Fig 40: GXS synthetic bank - Malaysia 

  2023E 2024E 2025E CAGR Notes 

Total Assets MYRm 120  636  3,000  400%  

Loans MYRm 60  356  1,859  456.6%   

Loans as a % of total assets 50.0%  56.0%  62.0%    
Significant holdings of cash as seen by UK 
examples at the start. Assume these will reach 
MY industry levels gradually 

Deposits MYRm 333  412  2,152  154.1%   

Loan to deposit ratio (%) 18.0%  86.4%  86.4%    
Starting point in-line with Atom and Monzo. 
Thereafter, assuming it will reach levels seen in 
other MY banks 

Equity MYRm 100  141  200  41.4%  
Adjusted to grow gradually to hit MYR3bn total 
asset cap  

Gearing (Assets-to-Equity) 1.2 4.5 15.0   Based on gearing levels seen at Atom and Monzo 

Source: Maybank IBG Research 
 

Fig 41: GXS synthetic bank - Indonesia 

  2023E 2024E 2025E CAGR Notes 

Total Assets IDRtrn 12  106  828  731%  

Loans IDRtrn 6  57  480  794.4%   

Loans as a % of total assets 50.0%  54.0%  57.9%    
Significant holdings of cash as seen by UK 
examples at the start. Assume these will reach 
ID Industry levels gradually 

Deposits IDRtrn 33  72  607  326.6%   

Loan to deposit ratio (%) 18.0%  79.1%  79.1%    
Starting point in-line with Atom and Monzo. 
Thereafter, assuming it will reach levels seen in 
other ID Banks 

Equity IDRtrn 10  24  55  135.0%  
Assumed at 135% 3-year CAGR: the growth rate 
seen by Atom and Monzo in the first 3-years of 
operations  

Gearing (Assets-to-Equity) 1.2 4.5 15.0   Based on gearing levels seen at Atom and Monzo 

Source: Maybank IBG Research 
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No.1, Jalan Maarof  

59000 Kuala Lumpur 

Tel: (603) 2297 8888 

Fax: (603) 2282 5136 

 

 Hong Kong 
MIB Securities (Hong Kong) Limited 

28/F, Lee Garden Three, 

1 Sunning Road, Causeway Bay, 

Hong Kong 

 

Tel: (852) 2268 0800 

Fax: (852) 2877 0104 

 

 Indonesia 
PT Maybank Sekuritas Indonesia 

Sentral Senayan III, 22nd Floor 

Jl. Asia Afrika No. 8 

Gelora Bung Karno, Senayan 

Jakarta 10270, Indonesia 

 

Tel: (62) 21 2557 1188 

Fax: (62) 21 2557 1189 

 

 India 
MIB Securities India Pte Ltd 

1101, 11th floor, A Wing, Kanakia 

Wall Street, Chakala, Andheri - 

Kurla Road, Andheri East, 

Mumbai City - 400 093, India 

 

Tel: (91) 22 6623 2600 

Fax: (91) 22 6623 2604 

 

 Philippines 
Maybank Securities Inc 

17/F, Tower One & Exchange Plaza 

Ayala Triangle, Ayala Avenue 

Makati City, Philippines 1200 

 

Tel: (63) 2 8849 8888 

Fax: (63) 2 8848 5738 

 

 Thailand 
Maybank Securities (Thailand) PCL 

999/9 The Offices at Central World, 

20th - 21st Floor,  

Rama 1 Road Pathumwan,  

Bangkok 10330, Thailand 

 

Tel: (66) 2 658 6817 (sales) 

Tel: (66) 2 658 6801 (research) 

 

 Vietnam 
Maybank Securities Limited 

Floor 10, Pearl 5 Tower, 

5 Le Quy Don Street,  

Vo Thi Sau Ward, District 3 

Ho Chi Minh City, Vietnam 

 

Tel : (84) 28 44 555 888 

Fax : (84) 28 38 271 030 

 

  

 Sales Trading 
Kevin Foy 

Regional Head Sales Trading 

kevinfoy@maybank.com 

Tel: (65) 6636-3620 

US Toll Free: 1-866-406-7447 

      

      

 Indonesia 
Helen Widjaja 
helen.widjaja@maybank.com 
(62) 21 2557 1188 

 London 
Greg Smith 
gsmith@maybank.co.uk 
Tel: (44) 207-332-0221 

  

      

 New York 
James Lynch 
jlynch@maybank-keusa.com 
Tel: (212) 688 8886 

 India 
Sanjay Makhija 
sanjaymakhija@maybank.com 
Tel: (91)-22-6623-2629 

  

      

 Philippines 
Keith Roy 
keith_roy@maybank.com 
Tel: (63) 2 848-5288 

    

      

     www.maybank.com/investment-banking 

     www.maybank-keresearch.com 
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