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Singapore Healthcare 

Rebooting medical tourism  
 

 
 

 

Medical tourism on the mend  

Based on our channel checks, foreign patients have been streaming into 

Singapore since Apr 2022, when the border restrictions were mostly eased 

with extra flights added, and the removal of entry approval requirements. 

While no official data was released by the relevant authorities, most 

healthcare providers are anecdotally seeing more patients from regional 

countries such as Indonesia, Malaysia, Cambodia, India, Vietnam and Laos. 

Even though the numbers are still below pre-Covid levels (~60% based on 

RFMD disclosure), we are optimistic this trend will continue to rise in the 

coming months. 

SG remains key destination for complex treatments  

Prior to the pandemic, medical tourist arrivals in Singapore were 

estimated at around 500,000 a year. As many as 250k-300k come from 

Indonesia alone, followed by Malaysia and China. Historically, we 

understand that foreigners make up roughly 30% of the volume load at 

RFMD’s flagship hospital. Management expects foreign patient numbers to 

improve when China relaxes its quarantine requirements, possibly by the 

end of the year. This would further increase the group’s revenue intensity 

given its average bill size can be up to 2-3 times higher than local patients 

as they usually come for more complicated surgeries/electives.  

…Despite intense regional competition 

Singapore faces keen competition from neighbouring countries such as 

Malaysia and Thailand. While they may not have the state-of-the-art 

facilities and well-trained medical specialists that local hospitals possess, 

they can carry out standard surgery at a fraction of the cost. The strong 

SGD vis-à-vis regional currencies also makes Singapore less affordable. But 

Singapore should retain its position as a high-end medical tourist 

destination, attracting wealthy patients who are not so cost-conscious. In 

our view, this benefits private healthcare providers like RFMD with its 

Group Practice Model that allows doctors to take a collaborative approach  

RFMD is our preferred pick in the sector 

Overall, we maintain our POSITIVE stance on the Singapore Healthcare 

sector. Our preferred stock pick is RFMD (BUY, TP: SGD1.57) on the back 

of its integrated & multi-disciplinary services, and a potential beneficiary 

of “Healthier SG” strategy given its extensive primary care network. 

Meanwhile, we downgrade QNM to HOLD on a lower TP of SGD0.40 due to 

the near-term earnings gap from significant reduction in PCR tests. While 

the group is focusing on the organic expansion of new dental clinics, we 

reckon this is likely to take some time to bear fruit given the usual 

gestation period of one year 

 Analyst 
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Stock Bloomberg Mkt cap Rating Price TP Upside

code (USD'm) (LC) (LC) (%) 22E 23E 22E 23E 22E 23E

Raffles Medical RFMD SP 1,810 Buy 1.37 1.57 15 24.9 23.8 2.5 2.4 2.0 2.1

Thomson Medical GroupTMG SP 1,546 Not-Rated 0.08 na na 39.5 na 3.9 na 1.5 na

Q&M Dental QNM SP 210 Hold 0.37 0.40 8 19.6 18.5 3.6 3.9 2.7 3.0

SingMedical SMG SP 127 Not-Rated 0.37 na na na na na na na na

P/E (x) P/B (x) Div yld (%)
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1. Growing APAC medical tourism market 

1.1 Medical tourism back on course 
 

For more than two years, the Covid-19 pandemic has dealt a heavy blow to 

Asia’s previously thriving medical tourism sector with many clinics and 

hospitals practically saw zero international patients. But that is now 

beginning to change. Since Apr 2022, most healthcare providers have 

experienced improving foreign patients load in tandem with the loosening 

of border restrictions and the increase in flights.  

 

So far, they have seen encouraging return of patients from neigbouring 

countries like Malaysia, Indonesia, India and Cambodia, among others. One 

of the main reasons could be due to a disparity in healthcare quality or 

limited healthcare capacity in their home countries, where healthcare 

resources may have been prioritised to contain the pandemic over the 

treatment of other medical conditions. 

 

 

Fig 1: Asia Pacific medical tourism market size (USD m) 

 

Source: Graphical Research 

 

1.2 Resumption of travel with easing entry requirements   
 

According to the latest United Nations World Travel Organization World 

Tourism Barometer report, international tourism is recovering at a strong 

pace as movement restrictions ease. In fact, international tourism surged 

182% YoY in 1Q22 and the Asia Pacific region recorded a 64% increase from 

2021. The reopening of borders is a particular relief for those travelers 

relying on foreign healthcare, as well as the private health providers 

themselves, whose very business model demands a regular stream of 

overseas patients. 

 

Singapore is widely recognized for its premium, high-quality, 

comprehensive healthcare services, ranging from health screenings to 

surgery, with well-trained medical specialists and cutting-edge facilities. 

The Medical Tourism Association ranked Singapore second place overall in 

the 2020-2021 Medical Tourism Index and first for the quality of healthcare 

facilities and services. Indeed, healthcare providers are seeing more 

international patients coming to Singapore for treatment following the 

introduction of travel-friendly protocols on 1 Apr 2022. 
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1.3 Singapore tourism recovery gaining momentum   
 

The Singapore Tourism Board (STB) expects global travel to pick up pace 

and the nation is likely to receive between 4-6m visitors in 2022. This 

follows the country’s reopening of borders under the Vaccinated Travel 

Framework launched on 1 Apr 2022. In 1H22, Singapore clocked 1.5m visitor 

arrivals, nearly 12 times more compared to last year (119,000). According 

to the STB, the top five international visitor-generating markets accounted 

for 56% of total visitor arrivals from Jan to Jun 2022.  

 

Tourism receipts also reached an estimated SGD1.3b (+213% YoY) in 1Q22. 

While this remains a fraction of Singapore’s pre-pandemic numbers, STB  

believes tourism flows will recover to pre-Covid levels by the mid-2020s.  

Since 2015, the STB has stopped providing concrete figures of medical 

tourism receipts. Instead, medical tourism has been placed under a generic 

category called “Others”, which includes money tourists spend on local 

transport, education and business. Currently, medical tourism spending is 

projected to account for less than 4% of overall tourism receipts. 

 
Fig 2: Top 5 visitor-generating markets in 1H22 

 

Source: STB 

 

The World Health Organization reports that Singapore has one of the best 

healthcare systems in Asia and sixth in the world given its cost-efficient 

healthcare model. Furthermore, supportive government policies to ease 

medical travel and improve the quality of care delivery also helps to boost 

Singapore’s medical tourism market.  

 

For instance, Singapore had set up International Patient Service Centres 

(IPSCs) that work like 'medical travel agencies'. IPSCs are designed 

specifically for medical tourists and expatriate patients, and are attached 

to hospitals to provide information and assistance for international patients. 

IPSCs provide hospital pricing to patients, and coordinate appointments 

with healthcare specialists.  

 

1.4 Huge pent-up demand from regional patients 
 

Prior to the pandemic, an estimated 500,000 foreign patients visited 

Singapore annually for medical treatment, according to the Medical Tourism 

Association. Around 50-60% of these visitors are from Indonesia, which 

amounts to about 250-300k Indonesian tourists visiting Singapore to seek 

medical care each year.  
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Malaysia took the second spot in terms of medical tourist arrivals to 

Singapore. China is the third largest source market for Singapore medical 

tourism. Australia, the United Kingdom, Hong Kong and Thailand are the 

other popular source markets for Singapore medical tourism.  

 

Most of them cited confidence in the skills of medical workers, modern 

healthcare equipment and cultural/language familiarities with their home 

countries. Singapore’s clean and safe neighbourhoods, as well as well-

developed infrastructure and easy access to hospitals supports this medical 

tourism drive. Not surprisingly, many local healthcare providers have also 

established regional representative offices to attract foreigners for health 

procedures and increase awareness among patients. 

 

 
Fig 3: Number of accredited healthcare centres in the region 

 

Source: Joint Commission International (JCI) 

 

The introduction of quarantine-free and test-free entry into Singapore for 

all fully vaccinated travelers also significantly reduces the hassle of 

travelling here for medical treatment. In fact, many healthcare providers 

are seeing notably more foreign patients (from Indonesia, Malaysia, 

Cambodia, India, Vietnam and Laos, etc) coming for treatment partly due 

to the huge pent-up demand of returning foreign patients already familiar 

with Singapore. 

 

1.5 Still a key destination for complex treatments    
 

Nevertheless, Singapore is facing fierce competition from Malaysia, 

Thailand and India to retain its title as one of the region’s top medical 

tourism destinations. While they may not have the state-of-the-art 

technology that Singapore's private hospitals possess, patients are 

increasingly able to find better value for money, particularly for standard 

surgery. Indeed, their prices can be as much as 30-50% lower than 

Singapore’s, while the strong SGD vis-à-vis regional currencies also makes 

Singapore less affordable.  
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Fig 4: Singapore medical costs versus global 

 

Source: Patients Beyond Borders 

 

Furthermore, flight and accommodation expenses also add up to the higher 

costs, especially if patients require regular follow-ups. Not forgetting there 

is also a heavier cost burden on the domestic healthcare providers that is 

transferred to patients as the wages of doctors and nurses are the highest 

in ASEAN. That said, we understand most of the foreigners take up 

international health insurance coverage before seeking treatment in 

Singapore, which helps to cover some of their healthcare costs. 

 

Prominent players in the Asia Pacific medical tourism market are Apollo 

Hospital Enterprise (APHS IN), Bumrungrad International Hospital (BH TB), 

Fortis Healthcare (FORH IN), KPJ Healthcare (KPJ MK), Max Healthcare 

(MAXHEALTH IN), Manipal Hospital, Narayana Health, Mount Elizabeth, 

Gleneagles Hospital, Raffles Medical (RFMD SP), NTT Medical Center, Asian 

Heart Institute, and Prince Court Medical Centre, etc. 

 
Fig 5: USD cost of a knee replacement in selected countries 

 

Source: Patients Beyond Borders 
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Notwithstanding the stiff competition, Singapore is likely to remain the 

high-end destination for deep-pocketed medical tourists, especially in more 

complex treatments such as oncology, organ transplants, orthopedics, 

cardiology, neurology, etc that result in high revenue levels per patient.  

Hence, we believe Singapore will continue to attract premium regional 

patients that prioritise high-quality healthcare delivery and are therefore, 

less price sensitive. This should also benefit private hospital providers like 

RFMD given their strong branding and integrated medical services.  

 

As for smaller healthcare players, most of them usually choose to undertake 

several inorganic strategies, such as collaborations, mergers and 

acquisitions to maintain their niche positioning. For example, the Singapore 

Medical Group (SMG SP) took the approach of partnering Indonesia's Ciputra 

Group to set up an eye-care centre in Jakarta. Thomson Medical (TMG SP) 

refers patients from its centres in Malaysia and Indonesia here if they 

require technology or expertise that is not readily available in their home 

country. 

 

2. SG embarks on major healthcare reform 

2.1 Launching “Healthier SG” in 2023  
 

Against the backdrop of an aging population and the need for more 

sustainable healthcare spending, the Ministry of Health (MOH) has just 

released a White Paper on “Healthier SG” strategy to embark on a major 

transformation of the healthcare system. Under the proposal, residents will 

be encouraged to choose and enroll with a family doctor, who will then 

serve as a first point-of-contact to holistically manage their health. 

Enrolment will open to residents aged 60 years and above in 2H23, followed 

by those in the 40-59 age group in the next two years. 

 

There are five key features: 1) mobilise family doctors to deliver preventive 

care for residents; 2) develop health plans that include lifestyle 

adjustments, regular health screening and appropriate vaccinations, which 

doctors will discuss with residents; 3) activate community partners to 

support residents in leading healthier lifestyles; 4) launch a national 

enrolment exercise for residents to commit to seeing one family doctor and 

adopt a health plan; and 5) set up necessary enablers such as IT, manpower 

development plan and financing policy. 

 
Fig 6: Beds occupancy rate at public hospitals 

 

Source: MOH  
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The initiative is a radical departure from the current model which is more 

correctly described as “sick care” rather than “healthcare”. In the current 

volume-based model, more care means more revenue for healthcare 

operators, and hence a perverse incentive to under-emphasize preventive 

health and over-service patients when they consult.  

 

In a full capitation model, funding is provided upfront to the health system 

to cater to all the healthcare needs of the covered population. This funding 

model changes the entire dynamic — providing a service, say a bypass 

surgery, is no longer a revenue but a cost to a public healthcare operator. 

By shifting away from the traditional focus on illness-based hospital care to 

patient-centred preventive care, the government hopes to nip diseases in 

the bud and avoid the risks of its healthcare system being overwhelmed. 

 

2.2 Activating the network of family physicians 
 

Under the new programme, primary care is the lynchpin and general 

practitioners and other community partners will be central to Healthier SG. 

The MOH will partner the three healthcare clusters to better support the 

GPs who are operating within their region and integrating them more closely 

with the overall health system, such as by enabling data sharing and 

building up team-based care. While the MOH has been working together 

with GP clinics for some time as part of the Community Health Assist 

Scheme (CHAS) scheme, it intends to deepen that partnership, and leverage 

on this to deliver better health outcomes.  

 

A geographical approach will be used to enroll residents so that each 

individual can get care and support near where they live. Currently, close 

to nine in 10 residents visit a family physician or hospital near their home. 

MOH will preserve individual choice in enrolling with a family physician, 

even if the doctor is practicing far away from their home and/ or operates 

in an area that is coordinated by another healthcare cluster. Those who 

wish to switch to a different GP may also do so up to four times upon initial 

enrolment in the first two years, and once a year for the subsequent years. 

 

Healthier SG will start with the care protocols of three of the most common 

chronic conditions: diabetes, hypertension and lipid disorders. In the future, 

the protocols will expand to cover more conditions and areas such as mental 

health. MOH will fully subsidise nationally recommended screenings and 

vaccinations for Singapore citizens, and waive the need for residents to co-

pay 15% of their bills in cash when using MediSave for the treatment of 

common chronic conditions. Additionally, it will make drug prices at 

participating GP clinics more comparable with those at polyclinics via a 

combination of enhanced drug subsidies and drug price limits.  

 

However, MOH will need to get the funding structure right in order to obtain 

buy-in from family doctors in private practices. To kick-start this, it will 

offer GPs an annual service fee for each enrolled resident, which will vary 

according to the risk profile, scope of care and the progress made, as well 

as a tech support grant. They will also get variable fees when they get their 

patients to comply with recommended vaccinations, screenings or tests. 

 

These doctors will have to join a so-called Primary Care Network, partner 

a healthcare cluster, and be digitally enabled. There are now 23 polyclinics 

and about 1,800 GP clinics, of which 670 clinics have formed such networks. 

We think this would potentially benefit RFMD in terms of higher patient load 

when enrolment begins next year given its huge network of primary care 

clinics in Singapore (>80 out of over 100 across 14 cities and 5 countries). 
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Raffles Medical Group (RFMD SP) 

In the pink of health  

 

 

 

 

Our Top Pick in the sector; maintain BUY  

RFMD’s share price has rallied 19% since the positive 1H22 earnings 
surprise, largely driven by its healthcare division. The outperformance was 
due to several factors: i) increased outpatient volumes and GP services; 
ii) continued operation of the CTFs (until at least end-2022); and iii) strong 
operational leverage from reduced costs and more efficient staffing (less 
PCR tests). We retain BUY with DCF-based TP of SGD1.57 (LTG: 2.5%, COE: 
8%). RFMD remains our preferred pick in the healthcare sector. 

Group practice model is more cost effective  

Historically, c.30% of RFMD’s hospital patients are foreigners, mostly 
nationals from regional countries. It offers health tourism packages and 
international patient services to take care of their needs. Notably, the 
hospital Group Practice Model of collaborative care also allows its medical 
specialists to offer team-based care, which is especially important for 
patients who have multiple medical conditions and require the care of 
more than one doctor. As a team, specialists diagnose and treat patients 
efficiently. As such, costs are kept low by not repeating consultations or 
examinations unnecessarily.  

Healthcare segment should continue to do well   

RFMD has over 7,000 corporate clients and management continues to focus 
on pursuing growth in this segment. Its clinic network is also part of the 
government’s PHPC scheme. In line with MOH’s Protocol 1, low-risk 
individuals with mild symptoms are advised to see a doctor instead of going 
to the A&E. The recent easing of indoor mask requirement along with 
resumption of social and mass gatherings has also made it easier for 
common illness to spread, especially as Covid-19 has not gone away. We 
thus remain cautiously optimistic of the group’s 2H22 performance.  

China reopening may provide the next catalyst  

RFMD has been operating in China since 2010 and provides healthcare in 
eight cities, including Hong Kong. This is more than half of its current total 
of 14 cities across Asia. This year, the group will open an in-vitro 
fertilization/assisted reproductive therapy centre in Hainan. According to 
Vincent Chia, MD of Raffles China Healthcare, it plans to increase the 
number of cities to 20 in the next 3-5 years. Despite experiencing sporadic 
Covid lockdowns in China, we expect its Shanghai and Chongqing hospitals 
to see gradual recovery in patients load from next year onwards. 

 

 
 

 

 

  

 Share Price SGD 1.37

 12m Price Target SGD 1.57 (+15%)

 Previous Price Target SGD 1.57

BUY

Company Description

Statistics

52w high/low (SGD)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

52.5%

3.3%

1.3%

1,876

2.0

Raffles Medical owns and operates hospitals and

medical clinics in the region

  LOO CHOON YONG

  S&D Holdings Pte Ltd.

  The Vanguard Group, Inc.

1.55/1.10

41.1

SGD2.6B

USD1.8B

Price Performance
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Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22 Jun-22

Raffles Medical - (LHS, SGD) Raffles Medical / Straits Times Index - (RHS, %)

-1M -3M -12M

Absolute (%) 4 25 (1)

Relative to index (%) 4 18 (8)

Source: FactSet

FYE Dec (SGD m) FY20A FY21A FY22E FY23E FY24E

Revenue 568 724 758 796 835

EBITDA 124 161 188 198 206

Core net profit 66 84 102 107 111

Core EPS (cts) 3.6 4.5 5.5 5.8 6.0

Core EPS growth (%) 10.2 24.0 22.1 4.8 3.8

Net DPS (cts) 2.5 2.8 2.8 2.9 3.0

Core P/E (x) 27.4 30.4 24.9 23.8 22.9

P/BV (x) 2.1 2.7 2.5 2.4 2.3

Net dividend yield (%) 2.5 2.0 2.0 2.1 2.2

ROAE (%) 7.6 9.1 10.3 10.3 10.2

ROAA (%) 4.9 5.7 6.5 6.6 6.6

EV/EBITDA (x) 14.4 15.5 12.9 11.9 11.1

Net gearing (%) (incl perps) net cash net cash net cash net cash net cash

Consensus net profit - - 100 92 103

MKE vs. Consensus (%) - - 2.3 16.6 7.7
  

Glossary:  
CTF – Community Treatment Facilities 
PHPC- Public Health Preparedness Clinic 
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Value Proposition 

 Provides private medical services that fill the gap between 

cheap-but-slow public services and fast-and-affordable 

private healthcare. 

 Foreign patient volumes and elective procedures could 

recover in line with easing border restrictions. 

 As the market in Singapore becomes saturated, we expect 

China to be the next long-term growth engine. 

 
Strong regional presence  

 
  
 

Source: Company 

 Price Drivers 

Historical share price trend 

  

 
Source: Company, FactSet, Maybank IBG 

 

1. Signed a MOU with China Taiping to jointly provide 

medical / healthcare insurance solutions.  

2. Opened Raffles Hospital Chongqing – a 700 bed hospital 

with GFA of more than 100,000 sqm. 

3. Signed MOU with China Life Insurance to provide medical 

services, and healthcare management/financing. 

4. Raffles Hospital Shanghai – a 400 bed tertiary hospital 

spanning 70,000 sqm officially opened in Pudong Qiatan. 

Financial Metrics 

 While FY22E EPS is likely to decline on lower Covid-19 related 

services, we believe improving local patient load at its clinics 

should help to offset some of the adverse impact. 

 Balance sheet is strong with net cash position, which enables 

the group to maintain its core payout ratio of c.50%. 

 Capex should gradually revert to normalised levels with the 

completion of its Raffles Hospital Shanghai. 

 
Net profit, margin and revenue 

 
Source: Company, Maybank IBG 
 

 Swing Factors 

Upside 

 Faster-than-expected breakeven of new China hospitals.  

 Cyclical recovery of foreign patient volumes.  

 Stronger-than-expected EPS growth from higher revenue 

intensity, market share gains, etc. 

 

Downside 

 Further delay in EBITDA breakeven for Chongqing and 

Shanghai hospitals in light of China’s stringent Covid-19 

policy.  

 Loss of competitiveness of medical tourism in Singapore. 

 Decline in domestic market share due to increased 

competitive pressures from both private and public 

hospitals. 

  ericong@maybank.com  
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Risk Rating & Score¹ 25.5 

Score Momentum² -1.5 

Last Updated 14 April 2021 

Controversy Score³ 
(Updated: 05 July 2017) 

Low -1  

   

Business Model & Industry Issues 

 As a medical services provider, regulatory compliance and patient safety are among the highest priorities for both RMG and 

stakeholders. Employees’ welfare, access to healthcare, economic performance and customer experience are also important 

priorities. The lowest priorities include waste and local supplies. 

 While RMG sees energy and water usage as of medium significance, whereas stakeholders view these as low priority. 

 RMG complies with all relevant laws and regulations and it submits periodic reports to relevant parties. RMG also has procedures 

to safeguard customer information. 

 Raffles Hospital Singapore has been JCI accredited since 2008, and it has various committees to review clinical quality to 

promote patient safety.  

   

Material E issues 

 Raffles Hospital Singapore received the Green Mark 

certification in 2019 by the Building & Construction 

Authority. Among other requirements, Green Mark buildings 

have to maintain temperature in public areas within 24-26C 

and relative humidity less than 65%.  

 In 2021, the water consumption index improved to 

1.18m3/GFA (2020: 1.38); the electricity consumption index 

was comparable at 1.86 kWh/GFA) from 186; and recycling 

tonnage improved to 78 tons from 42 tons. 

 Among practical measures that RMG has taken to be more 

energy and water efficient are to install smart meters, 

timers and motion sensors, as well as water-efficient 

fittings. 

 
Key G metrics and issues 

 The board consists of 11 members, of which three are 

executives, including the founder, chairman and CEO Dr 

Loo Choon Yong, and one is non-executive and non-

independent. The remaining directors are independent 

(64%).  

 The nominating, audit and remuneration committees are 

chaired by independent directors.  

 Two independent directors have served for more than nine 

years. The board determined that these two directors 

remain independent.  

 Auditor is KPMG LLP, appointed in 2019. 

 RMG complies with all relevant statutory and regulatory 

requirements, and submits periodic reports to relevant 

government agencies and bodies. 

 Raffles Hospital Singapore has been accredited by the JCI 

since 2008; a testament to its commitment to patient 

safety and care. 

 There are several committees (e.g. medical audit 

committee, critical care committee etc) that look into the 

different areas of clinical quality. In addition, the quality 

committee has oversight of these committees with the aim 

to improve patient safety. 

 RMG has clear policies relating to Personal Data Protection 

Act, and it has data protection officers to ensure adequate 

action is taken to protect personal data, including 

customers’. There was no incident of leak, theft or loss of 

customer data in 2021. 

  

Material S issues 

 RMG trains physicians, nurses, allied health and healthcare 

managers in collaboration with local medical schools, 

polytechnics and vocational institutions to provide clinical 

training for undergraduates and postgraduates. 

 It observes fair employment practices and also promotes 

workplace diversity as this is an advantage in catering to its 

various patient groups.  

 As at 2021, RMG had a workforce of 2,766 employees (FY20: 

2,631).  

 Average training hours per employee fell to 6.5 in 2021 from 

16 in 2020.  

 Workplace injury rate increased to 19.5 in 2021 from 12.5 

in 2020. However, this was due to improved reporting 

processes. 

 Employee turnover rate fell to 22% in 2021 from 28% in 2020. 

 

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Quantitative parameters (Score: 48) 

  Particulars Unit 2019 2020 2021 KPJ MK (2021) 

E 

Scope 1 GHG emissions m tCO2e N/A N/A N/A N/A 
Scope 2 GHG emissions m tCO2e N/A N/A N/A 110.4 
Total m tCO2e N/A N/A N/A 110.4 
Scope 3 GHG emissions m tCO2e N/A N/A N/A 6.8 
Total m tCO2e N/A N/A N/A 117.2 
GHG intensity (Scope 1 and 2) tCO2e/t N/A N/A N/A 16.2 
Electricity consumption  kWh/GFA 175 186 125 161.1 
Water consumption m3/GFA  1.38 1.18 0.79 1.26 
General waste (non-hazardous) consumption  ton/GFA 0.013 0.009 0.005 1.56 
Biohazard Waste Index bins/GFA 0.056 0.098 0.062 0.53 
Paper recycled  tonnes 42 78 48 N/A 
Food waste digested tonnes N/A N/A 30 N/A 

Cases of environmental non-compliance number 0 0 0 0 
       

S 

% of women in workforce % N/A N/A N/A 78% 
% of women in management roles % 45% 45% 45% 36% 
Average training hours per employee hours 16 6.5 11.7 34 
Employee volunteerism  hours 214 36 544 352 

       

G 

CEO/MD salary as % of reported net profit % N/A N/A N/A 2.6% 
Board salary as % of reported net profit % N/A N/A N/A 4.0% 
Independent directors on the Board % 64% 64% 64% 45% 
Female directors on the Board % 18% 18% 18% 18% 

 

Qualitative Paramaters (Score: 64) 

a) is there an ESG policy in place and whether there is a standalone ESG committee or is it part of a risk committee? 

Yes. The Committee is responsible for monitoring and overseeing the group’s sustainability efforts and strategy. 

b) Is the senior management salary linked to fulfilling ESG targets? 

No 

c) Does the company follow the task force of climate related disclosures (TCFD) framework for ESG reporting? 

Yes 

e) Does the company have a mechanism to capture Scope 3 emissions - which parameters are captured? 

No 

f) What are the 2-3 key carbon mitigation/water/waste management strategies adopted by the company? 

The group is embarking on projects that have significant savings in its cooling towers, such as adopting technology and reducing 

usage of chemical treatment in cooling tower maintenance. These will help achieve higher efficiency while reducing water 

consumption. 

g) Does carbon offset form part of the net zero/carbon neutrality target of the company? 

Yes 
 

Target (Score: 80) 
Particulars Target Achieved 
Reduce electricity consumption  10% 33% 
Reduce general waste consumption 5% 44% 
Reduce water consumption  5% 33% 
Reduce food waste digested (tonnes) 30 30 
Amount of paper recycled (tonnes) 50 48 

Impact 
NA 

Overall score: 60 
As per our ESG matrix, Raffles Medical Group (RFMD SP) has an overall score of 60. 

 

ESG score Weights Scores Final Score  As per our ESG assessment, RFMD has an established framework, 
internal policies, and tangible mid/long-term targets but needs to 
make headway in improving its quantitative "E" metrics YoY. Its 
overall ESG score is 60 which makes its ESG rating above average 
in our view (average ESG rating = 50; refer to Appendix I for our 
ESG Assessment Scoring). 

Quantitative 50% 48 24  

Qualitative 25% 64 16  

Target 25% 80 20  

Total   60 
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Fig 1: DCF valuation 

Items (SGDm) FY23E FY24E FY25E FY26E FY27E FY28E FY29E FY30E FY31E FY32E 

Revenue 795.9 834.5 873.6 912.9 952.3 991.7 1030.6 1069.2 1107.4 1144.9 

Growth 5% 5% 5% 4% 4% 4% 4% 4% 4% 3% 

           

EBIT 154.0 159.7 168.3 176.3 184.5 192.9 201.0 209.1 217.0 224.7 

Growth 5% 4% 5% 5% 5% 5% 4% 4% 4% 4% 

Margin 19% 19% 19% 19% 19% 19% 20% 20% 20% 20% 

           

add D&A 43.8 45.8 47.6 49.1 50.5 51.8 53.0 54.3 55.5 56.8 

less tax paid & associates (41.3) (42.8) (45.2) (47.4) (49.7) (52.1) (54.4) (56.6) (58.8) (61.0) 

less addition to WC 9.1  4.1  1.3  1.2  1.1  1.0  0.8  0.7  0.6  0.5  

less capex (30.0) (30.0) (30.0) (30.0) (30.0) (30.0) (30.0) (30.0) (30.0) (30.0) 

                      

FCFF 135.6  136.8  142.0  149.2  156.4  163.5  170.5  177.5  184.4  191.1  

Terminal value                   3560.8  

PV 125.6  117.3  112.7  109.7  106.4  103.0  99.5  95.9  92.2  1737.8  

Total discounted FCF 2700.2                   

Less net debt 201.2                    

                      

No. of shares outstanding (m) 1,852.4                   

                      

TP 1.57                   

Implied P/E 27.8                   
 

Source: Maybank IBG Research 

 

 

Fig 2: DCF assumptions 

Items   Comment 

WACC (%) 8.0 RMG is net-cash over the long run 

Cost of debt (%) 5.0  

   

Cost of equity (%) 8.0  

Beta (x) 0.8 
Bloomberg: 0.7x. Reduced from 1x to factor in our view of lower China execution 
risks 

Risk free rate (%) 2.5  

Market return (%) 9.0  

LTG assumption (%) 2.5  
 

Source: Maybank IBG, Bloomberg 
 

 

 

  



 

September 23, 2022 13 

 

Raffles Medical Group   

 

 

 

 

 

 
 

FYE 31 Dec FY20A FY21A FY22E FY23E FY24E

Key Metrics

P/E (reported) (x) 24.3 27.2 24.9 23.8 22.9

Core P/E (x) 27.4 30.4 24.9 23.8 22.9

P/BV (x) 2.1 2.7 2.5 2.4 2.3

P/NTA (x) 2.1 2.7 2.5 2.4 2.3

Net dividend yield (%) 2.5 2.0 2.0 2.1 2.2

FCF yield (%) 3.3 3.8 4.7 5.1 5.1

EV/EBITDA (x) 14.4 15.5 12.9 11.9 11.1

EV/EBIT (x) 20.2 20.5 16.4 15.3 14.3

INCOME STATEMENT (SGD m)

Revenue 568.2 723.8 757.9 796.0 834.7

EBITDA 123.9 160.6 187.7 197.8 205.6

Depreciation (35.5) (39.3) (40.7) (43.8) (45.8)

Amortisation 0.0 0.0 0.0 0.0 0.0

EBIT 88.4 121.3 147.1 154.0 159.8

Net interest income /(exp) (4.0) (5.7) (6.3) (6.6) (6.9)

Associates & JV 0.0 0.0 0.0 0.0 0.0

Exceptionals 0.0 0.0 0.0 0.0 0.0

Other pretax income 0.0 0.0 0.0 0.0 0.0

Pretax profit 84.4 115.6 140.8 147.4 152.9

Income tax (19.8) (31.9) (39.4) (41.3) (42.8)

Minorities 1.2 0.5 0.6 0.7 0.8

Discontinued operations 0.0 0.0 0.0 0.0 0.0

Reported net profit 65.9 84.2 101.9 106.8 110.9

Core net profit 65.9 84.2 101.9 106.8 110.9

BALANCE SHEET (SGD m)

Cash & Short Term Investments 203.1 265.0 304.2 357.2 415.0

Accounts receivable 113.4 160.7 144.7 152.7 160.8

Inventory 14.6 13.4 12.7 13.9 14.8

Property, Plant & Equip (net) 739.9 797.4 806.7 807.9 802.1

Intangible assets 34.1 31.8 31.8 31.8 31.8

Investment in Associates & JVs 0.0 0.0 0.0 0.0 0.0

Other assets 299.0 277.0 277.0 277.0 277.0

Total assets 1,404.1 1,545.3 1,577.1 1,640.5 1,701.6

ST interest bearing debt 27.2 96.3 86.7 78.0 70.2

Accounts payable 191.4 253.6 243.9 262.2 275.4

LT interest bearing debt 143.9 77.9 77.9 77.9 77.9

Other liabilities 127.0 141.0 141.0 141.0 141.0

Total Liabilities 489.7 568.7 549.3 559.0 564.4

Shareholders Equity 899.0 960.8 1,011.3 1,064.3 1,119.3

Minority Interest 15.4 15.8 16.4 17.1 17.9

Total shareholder equity 914.4 976.6 1,027.8 1,081.5 1,137.3

Total liabilities and equity 1,404.1 1,545.3 1,577.1 1,640.5 1,701.6

CASH FLOW (SGD m)

Pretax profit 84.4 115.6 140.8 147.4 152.9

Depreciation & amortisation 35.5 39.3 40.7 43.8 45.8

Adj net interest (income)/exp 0.0 0.0 0.0 0.0 0.0

Change in working capital 7.7 14.2 7.0 9.2 4.1

Cash taxes paid (9.7) (21.7) (39.4) (41.3) (42.8)

Other operating cash flow 0.0 0.0 0.0 0.0 0.0

Cash flow from operations 117.9 147.3 149.0 159.1 160.0

Capex (58.9) (49.9) (30.0) (30.0) (30.0)

Free cash flow 59.1 97.4 119.0 129.1 130.0

Dividends paid (19.2) (37.3) (51.4) (53.9) (55.9)

Equity raised / (purchased) 0.8 5.6 0.0 0.0 0.0

Change in Debt 6.0 3.2 (9.6) (8.7) (7.8)

Other invest/financing cash flow (11.7) (20.6) 1.2 1.4 1.6

Effect of exch rate changes 0.0 0.0 0.0 0.0 0.0

Net cash flow 34.9 48.3 59.2 68.0 67.9
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Historical recommendations and target price: Raffles Medical Group (RFMD SP)  
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Sep-19 Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22

Raffles Medical Group

23 Sep                        
Hold : SGD1.0                 

30 Oct                        
Hold : SGD1.1                 

24 Feb                        
Hold : SGD1.1                 

29 Apr                        
Buy : SGD1.0                  

27 Jul                        
Hold : SGD1.0                 

30 Sep                        
Buy : SGD1.0                  

22 Feb                        
Buy : SGD1.1                  

26 Jul                        
Buy : SGD1.6                  

13 Oct                        
Buy : SGD1.7                  

21 Feb                        
Buy : SGD1.5                  

2 Aug                         
Buy : SGD1.6                  

 

 

 

 

 

 
 

 

FYE 31 Dec FY20A FY21A FY22E FY23E FY24E

Key Ratios

Growth ratios (%)

Revenue growth 8.8 27.4 4.7 5.0 4.9

EBITDA growth 17.6 29.6 16.9 5.4 3.9

EBIT growth 16.1 37.2 21.2 4.7 3.7

Pretax growth 11.2 36.9 21.8 4.7 3.7

Reported net profit growth 9.3 27.7 21.1 4.8 3.8

Core net profit growth 9.3 27.7 21.1 4.8 3.8

Profitability ratios (%)

EBITDA margin 21.8 22.2 24.8 24.8 24.6

EBIT margin 15.6 16.8 19.4 19.3 19.1

Pretax profit margin 14.9 16.0 18.6 18.5 18.3

Payout ratio 68.8 62.1 50.0 50.0 50.0

DuPont analysis

Net profit margin (%) 11.6 11.6 13.5 13.4 13.3

Revenue/Assets (x) 0.4 0.5 0.5 0.5 0.5

Assets/Equity (x) 1.6 1.6 1.6 1.5 1.5

ROAE (%) 7.6 9.1 10.3 10.3 10.2

ROAA (%) 4.9 5.7 6.5 6.6 6.6

Liquidity & Efficiency

Cash conversion cycle (373.7) (455.7) (549.4) (510.9) (509.9)

Days receivable outstanding 62.5 68.2 72.5 67.2 67.6

Days inventory outstanding 32.9 35.1 34.4 32.2 32.6

Days payables outstanding 469.2 559.0 656.4 610.3 610.1

Dividend cover (x) 1.5 1.6 2.0 2.0 2.0

Current ratio (x) 1.2 1.1 1.2 1.3 1.4

Leverage & Expense Analysis

Asset/Liability (x) 2.9 2.7 2.9 2.9 3.0

Net gearing (%) (incl perps) net cash net cash net cash net cash net cash

Net gearing (%) (excl. perps) net cash net cash net cash net cash net cash

Net interest cover (x) 22.1 21.2 23.3 23.4 23.2

Debt/EBITDA (x) 1.4 1.1 0.9 0.8 0.7

Capex/revenue (%) 10.4 6.9 4.0 3.8 3.6

Net debt/ (net cash) (32.1) (90.8) (139.6) (201.3) (266.9)

Source: Company; Maybank IBG Research
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Q&M Dental Group (QNM SP) 

A transition year 

 

 

 

 

2Q22 below market expectations; D/G to HOLD  

To recap, QNM’s 2Q22 net profit of SGD3.4m (48% QoQ; -60% YoY) was 
disappointing due to the sharply lower-than-expected contribution from 
PCR tests. While 2Q revenue fell 13% YoY to SGD44.1m, earnings suffered 
more due to negative operating leverage amid current inflationary 
pressures. To conserve cash, the group did not declare an interim DPS. We 
cut our FY22-24E EPS by over 40% on complete removal of testing revenues 
and slower core dental business growth. Downgrade to HOLD with a lower 
TP of SGD0.40 as we roll forward our valuation to 20x FY23E P/E. 

Outlet expansion to drive core dental business  

Management will now focus on its dental operations (SG/MY: +17/+7 new 
outlets in the last 12 months) and has initiated a strategy of intensive 
organic growth going forward. At the same time, the Group will continue 
to look for opportunities to further expand its core healthcare business 
through the opening of more dental clinics in the region. Even as the Group 
seeks to further grow its network, we are cognisant of the increased staff 
costs in this tight labour market, as well as the gestation period of about 
one year for new outlets to break-even.  

TechMed could be next growth engine   

Meanwhile, Q&M is looking to develop and optimise its digital Artificial 
Intelligence (AI) guided clinical decision support system to provide the 
most effective and suitable treatment plans for patients. While this could 
potentially be the next blockbuster, catering to rising demand for primary 
and high-value specialist dental healthcare services, we think continued 
investments could weigh on its bottomline in the near-term.  

Looks to roll out pipeline of new tests  

To offset the rapid decline in Covid tests volumes/prices, the Group’s 51%-
owned subsidiary, Acumen Diagnostics, aims to progressively roll out its 
pipeline of new PCR tests. These include tests for sepsis, identification of 
bacteria pathogens and their associated antimicrobial resistance in 
hospitalised pneumonia, as well as colorectal cancer screening and 
pharmacogenomics. But given the lack of visibility on commercialisation, 
we do not assume any contributions from these new ventures. 

 

 
 

 

 

  

[Prior:BUY]

 Share Price SGD 0.37

 12m Price Target SGD 0.40 (+8%)

 Previous Price Target SGD 0.78

HOLD

Company Description

Statistics

52w high/low (SGD)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

50.2%

6.7%

2.2%

805

0.2

Q&M Dental is one of the leading integrated dental

healthcare groups in Asia, which owns the largest

network of private dental outlets in Singapore

  Quan Min Holdings Pte Ltd.

  Heritas Capital Management Pte Ltd.

  Q & M Dental Group (Singapore) Ltd.

0.65/0.37

34.2

SGD297.8M

USD210M

Price Performance
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Q&M Dental - (LHS, SGD) Q&M Dental / Straits Times Index - (RHS, %)

-1M -3M -12M

Absolute (%) (5) (19) (35)

Relative to index (%) (5) (23) (39)

Source: FactSet

FYE Dec (SGD m) FY20A FY21A FY22E FY23E FY24E

Revenue 138 206 182 184 185

EBITDA 38 64 43 43 44

Core net profit 20 26 18 19 20

Core EPS (cts) 2.5 2.8 1.9 2.0 2.1

Core EPS growth (%) 9.3 12.1 (32.7) 6.0 5.1

Net DPS (cts) 3.4 4.0 1.0 1.1 1.2

Core P/E (x) 15.7 21.6 19.6 18.5 17.6

P/BV (x) 2.5 6.1 3.6 3.9 4.3

Net dividend yield (%) 8.7 6.6 2.7 3.0 3.2

ROAE (%) 16.2 28.3 18.8 20.2 23.4

ROAA (%) 6.8 9.6 6.7 7.3 7.9

EV/EBITDA (x) 9.1 9.6 8.9 8.8 8.8

Net gearing (%) (incl perps) 23.1 28.8 24.5 27.7 32.5

Consensus net profit - - 22 26 28

MKE vs. Consensus (%) - - (17.6) (25.1) (27.7)
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Value Proposition 

 Fills the gap between cheap-but-slow public dental services 

and premium services.  

 Group model enables dentists to concentrate on core duties 

and leverage the firm’s strong branding to attract patients. 

 Healthy balance sheet with low gearing provides ample 

headroom for more organic expansion and accretive M&As. 

 Covid-19 testing presents a new growth engine as the 

Singapore Government plans to raise its daily testing 

capacity by tapping private sector healthcare players. 

 
No. of dentists per 10,000 people 

   
Source: Company, Maybank IBG Research 
 

 Price Drivers 

Historical share price trend 

 

Source: Company, Maybank IBG Research 

 

1. Proposed disposal of 36% stake in Aidite for SGD49m, 

giving rise to an estimated one-off gain of SGD19m. Net 

proceeds will be used for working capital and business 

expansion purposes. 

2. Appoints Azion Healthcare as the exclusive distributor for 

cu-Corona® 3.0 in Mexico. 

3. Its 51% subsidiary, Acumen was granted a healthcare 

institution licence from MOH to conduct SARS-CoV-2 PCR 

testing services for COVID-19. 

4. FY20 net profit rose 10% YoY due to higher revenue from 

existing and new dental outlets. Declared special DPS of 

2.5 cents. 

Financial Metrics 

 We expect sustainable revenue growth due to sale of Covid-

19 test kits & testing, and contribution from new outlets. 

 However, higher capex is expected as the Group 

progressively expands more dental clinics in Singapore and 

Malaysia over the next few years. 

 Free cash flow is likely to stay positive given its robust cash 

generating business model.  

 
EPS, FCF per share and DPS 

  
 Source: Company, Maybank IBG Research 

 

 Swing Factors 

Upside 

 Better-than-expected sale of Covid-19 test kits and 

laboratory testing. 

 Ability to add more dental clinics at strategic locations to 

entrench its dominant market position.  

 Potential accretive M&A to accelerate growth given the 

group’s conservative balance sheet. 

 

Downside 

 Unable to attract new dentists or longer-than-expected 

gestation loss at new outlets.  

 Lower patient volumes due to imposition of stricter 

measures amid another Covid-19 resurgence.  

 Market share loss in its key markets due to keen 

competitive pressures from other players.  

 

  ericong@maybank.com  
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Risk Rating & Score¹ NOT RATED 

Score Momentum² na 

Last Updated na 

Controversy Score³ na 

   

Business Model & Industry Issues 

 As a dental services provider, its first priority was the safety of all patients and employees amid the current COVID-19 pandemic 

and it had implemented tighter access and strict infection control protocols.  

 In managing its supply chain, the Group ensures that its suppliers are continually assessed by management in accordance with 

the guiding principles established in its procurement policies. 

 On the clinical front, it is working towards gradually obtaining “Eco-Shop” certifications at its clinics over the next few years. 

This is aimed at guiding and encouraging retailers to fit out their shops in an environmentally-sustainable manner, as well as to 

adopt eco-friendly habits and implement green practices in their daily operations. 

   

Material E issues 

 Q&M handles different types of clinical waste on a daily 

basis and it is important that its waste management process 

is conducted under a safe and sustainable manner. 

 Licensed waste disposal vendors are engaged to collect and 

dispose sharps and biohazardous waste to ensure adherence 

to requirements stated in the Private Hospital and Medical 

Clinics Act by the Ministry of Health.  

 The Group has yet to implement tracking mechanism to 

measure the quantity of waste disposed. However, the 

vendors it engaged have a proper system in place to collate 

data on the amount of waste collected to analyse.  

 It will ensure all the defective ionising radiation irradiating 

apparatus such as x-ray machines are properly returned to 

the equipment vendor/distributor for proper disposal.  

 There were no reported non-compliances with regulations 

relating to disposal of hazardous and non-hazardous waste. 

 
Key G metrics and issues 

 Board consists six directors, of whom two are executive 

directors, one is a non-executive, non-independent 

chairman, and three are independent (50%). There is one 

female director.  

 The nominating, audit and remuneration committees are 

chaired by independent directors.  

 Founder and CEO Dr. Ng Chin Siau’s deemed stake in 

company is approximately 54.46%.  

 Two independent directors have served more than nine 

years from date of appointments. This will be taken into 

consideration when evaluating its board renewal.  

 Diversified background of independent directors from legal 

and accounting with strong industry knowledge.  

 Key management/ directors’ compensation accounted for 

c.2%/1% of total employee compensation in 2021.  

 Auditor is RSM Chio Lim LLP, which were appointed in 2016. 

 It has a zero tolerance approach towards corrupt and 

dishonest practices or acts of bribery to obtain an unfair 

advantage and its employees are expected to report any 

concerns or unethical behaviour. 

 All complaints or information would be forwarded to the 

Chairman of AC or CFO. There was no reported incident 

pertaining to whistle blowing during FY21. 

 In Sep ‘20, the Group had discovered a case relating to the 

misappropriation of company’s funds which involved two 

employees from its clinics in Johor. A police report has 

been lodged immediately following the discovery of the 

incident and the investigation is still ongoing. 

 In Jan ‘21, Q&M reached a full settlement for RM3.5m 

against Madam Chong Lee Lee and her husband, Dr Hong 

An Liang on claim that the duo transferred company funds 

into their personal accounts. Thy also had set up a 

competing outfit behind Q&M Johor clinics, using its 

resources without permission.  

 

  

Material S issues 

 As at 31 Dec 2021, the group has a total of 713 employees 

under its Singapore and Malaysia operations.  Of which, 77 

are temporary employees and they are treated in 

accordance with salary practices in the region it operates 

in as part of the fair working environment practice. 

 To ensure sustainability of its pool of dentists, the Group 

has launched its first private dentistry institution in 

Singapore, Q&M College of Dentistry which offers post-

graduate diploma studies in clinical dentistry and Q&M 

Dental Group Scholarship Scheme in Oct ‘19. 

 All dentists must meet the mandatory requirements under 

the Dental Registration Act and the Medical Registration Act 

respectively. They are also required to fulfil certain number 

of hours of Continuing Professional Education in order to 

proceed with their practicing certificates renewal. 

 In FY21, there were 3 minor and non-fatal workplace 

accidents where clinic assistants suffered cuts and/or pricks 

by needles.  

 

 
¹Risk Rating & Score - derived by Sustainalytics and assesses the company’s exposure to unmanaged ESG risks. Scores range between 0 - 50 in order of increasing 
severity with low/high scores & ratings representing negligible/significant risk to the company’s enterprise value, respectively, from ESG-driven financial impacts. ²Score 
Momentum - indicates changes to the company's score since the last update – a negative integer indicates a company’s improving risk score; a positive integer indicates 
a deterioration. ³Controversy Score - reported periodically by Sustainalytics in the event of material ESG-related incident(s), with the impact severity scores of these 
events ranging from Category 0-5 (0 - no reports; 1 - negligible risks; ...; 5 - poses serious risks & indicative of potential structural deficiencies at the company). 
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Quantitative parameters (Score: 58) 

  Particulars Unit 2019 2020 2021 RFMD SP (2021) 

E 

Scope 1 GHG emissions m tCO2e N/A N/A N/A N/A 
Scope 2 GHG emissions m tCO2e N/A N/A N/A N/A 
Total m tCO2e N/A N/A N/A N/A 
Scope 3 GHG emissions m tCO2e N/A N/A N/A N/A 
Total m tCO2e N/A N/A N/A N/A 
GHG intensity (Scope 1 and 2) tCO2e/t N/A N/A N/A N/A 
Energy consumption  m KWh 1.92 2.08 2.28 N/A 
Energy intensity ratio KWh/m2 258.4 274.0 247.1 N/A 
Water consumption m3 20,228 19,198 21,439 N/A 
Water intensity ratio m3/m2 2.8 2.6 2.3 N/A 
Air emissions intensity ton/kT N/A N/A N/A N/A 
NPE (New Plastic Economy) investments SGD m N/A N/A N/A N/A 

Cases of environmental non-compliance number 0 0 0 0 
       

S 

% of women in workforce % 79% 78% 84% N/A 
% of women in management roles % 40% 29% 33% 45% 
Lost time injury frequency (LTIF) rate number 0.0 0.0 0.0 0.0 
Average training hours per employee hours  13.9 3.7 4.1 11.7 

       

G 

CEO/MD salary as % of reported net profit % 7.8% 3.6% 9.1% N/A 
Board salary as % of reported net profit % 2.7% 3.2% 4.3%                        N/A 
Independent directors on the Board % 50% 37.5% 37.5% 64% 
Female directors on the Board % 16.7% 12.5% 12.5% 18% 

 

Qualitative Paramaters (Score: 68) 

a) is there an ESG policy in place and whether there is a standalone ESG committee or is it part of a risk committee? 

Yes. Led by the CEO and COO, the committee oversees the implementation of the group’s overall sustainability strategy. 

b) is the senior management salary linked to fulfilling ESG targets? 

No 

c) Does the company follow the task force of climate related disclosures (TCFD) framework for ESG reporting? 

Yes 

e) Does the company have a mechanism to capture Scope 3 emissions - which parameters are captured? 

No 

f) What are the 2-3 key carbon mitigation/water/waste management strategies adopted by the company? 

1) Installation of thimbles in taps; 2) All new clinics were installed with refrigerated areas to store clinical waste prior to 

disposal; and 3) engaged licensed waste disposal suppliers to collect and dispose sharps & biohazardous waste. 

g) Does carbon offset form part of the net zero/carbon neutrality target of the company? 

Yes 
 

Target (Score: 40) 
Particulars Target Achieved 
Reduce electricity consumption per clinic N/A N/A 
Maximise water efficiency per clinic N/A N/A 
Minimise clinical waste per clinic N/A N/A 
Maintain zero-reported data privacy incidents   0 0 
Increase average training hours for staff 3.0 4.1 

Impact 
NA 

Overall score: 56 
As per our ESG matrix, Q&M Dental (QNM SP) has an overall score of 56. 

 

ESG score Weights Scores Final Score  As per our ESG assessment, Q&M has an established framework, 
internal policies, and tangible mid/long-term targets but needs to 
make headway in improving its quantitative "E" metrics YoY. Its 
overall ESG score is 56, which makes its ESG rating above average 
in our view (average ESG rating = 50; refer to Appendix I for our 
ESG Assessment Scoring). 

Quantitative 50% 58 29  

Qualitative 25% 68 17  

Target 25% 40 10  

Total   56 
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FYE 31 Dec FY20A FY21A FY22E FY23E FY24E

Key Metrics

P/E (reported) (x) 15.2 17.4 19.6 18.5 17.6

Core P/E (x) 15.7 21.6 19.6 18.5 17.6

P/BV (x) 2.5 6.1 3.6 3.9 4.3

P/NTA (x) 4.5 13.3 8.9 11.3 16.1

Net dividend yield (%) 8.7 6.6 2.7 3.0 3.2

FCF yield (%) 6.1 7.4 10.9 9.4 9.5

EV/EBITDA (x) 9.1 9.6 8.9 8.8 8.8

EV/EBIT (x) 13.1 12.2 14.4 14.4 14.4

INCOME STATEMENT (SGD m)

Revenue 137.6 205.6 182.4 183.8 185.5

EBITDA 37.5 63.7 43.2 43.4 43.6

Depreciation (11.5) (13.6) (16.6) (16.8) (17.0)

Amortisation 0.0 0.0 0.0 0.0 0.0

EBIT 26.0 50.1 26.6 26.6 26.6

Net interest income /(exp) (3.8) (3.0) (3.1) (3.2) (3.2)

Associates & JV 0.2 (0.5) (1.5) (1.0) (0.5)

Exceptionals 0.0 0.0 0.0 0.0 0.0

Other pretax income 0.0 0.0 0.0 0.0 0.0

Pretax profit 22.4 46.7 22.0 22.5 22.9

Income tax (2.5) (7.3) (2.9) (2.7) (2.5)

Minorities (0.1) (8.9) (0.9) (0.4) (0.1)

Discontinued operations 0.0 0.0 0.0 0.0 0.0

Reported net profit 19.7 30.5 18.2 19.3 20.3

Core net profit 19.7 26.5 18.2 19.3 20.3

BALANCE SHEET (SGD m)

Cash & Short Term Investments 48.8 47.6 52.8 52.0 50.3

Accounts receivable 18.2 27.8 25.5 25.7 26.0

Inventory 16.1 15.9 13.7 13.8 13.9

Reinsurance assets 0.0 0.0 0.0 0.0 1.0

Property, Plant & Equip (net) 78.4 84.3 76.2 68.4 60.4

Intangible assets 55.6 60.2 60.2 60.2 60.2

Investment in Associates & JVs 43.7 27.0 27.0 27.0 27.0

Other assets 13.0 13.3 13.3 13.3 14.3

Total assets 273.8 276.2 268.8 260.4 253.1

ST interest bearing debt 1.9 1.9 1.9 1.9 1.9

Accounts payable 16.5 26.2 21.6 21.8 22.0

Insurance contract liabilities 0.0 0.0 0.0 0.0 1.0

LT interest bearing debt 75.5 75.5 75.5 75.5 75.5

Other liabilities 56.0 69.0 69.0 69.0 69.0

Total Liabilities 149.9 172.9 168.3 168.5 169.7

Shareholders Equity 121.1 94.4 99.5 91.5 82.3

Minority Interest 2.8 8.9 0.9 0.4 0.1

Total shareholder equity 123.9 103.2 100.5 91.9 82.4

Perpetual securities 0.0 0.0 0.0 0.0 1.0

Total liabilities and equity 273.8 276.2 268.8 260.4 253.1

CASH FLOW (SGD m)

Pretax profit 22.4 46.7 22.0 22.5 22.9

Depreciation & amortisation 11.5 13.6 16.6 16.8 17.0

Adj net interest (income)/exp 3.8 3.0 3.1 3.2 3.2

Change in working capital (11.1) (5.6) 4.8 0.0 (0.0)

Cash taxes paid (1.2) (3.1) (1.2) (1.2) (1.2)

Other operating cash flow 0.4 (3.7) 2.0 1.5 1.0

Cash flow from operations 25.8 50.8 47.4 42.8 43.0

Capex (7.0) (8.6) (8.5) (9.0) (9.0)

Free cash flow 18.8 42.2 38.9 33.8 34.0

Dividends paid (22.2) (48.8) (9.7) (10.6) (11.6)

Equity raised / (purchased) 0.0 (3.1) 0.0 0.0 0.0

Perpetual securities 0.0 0.0 0.0 0.0 1.0

Change in Debt (9.4) 8.6 (10.0) (10.0) (10.0)

Perpetual securities distribution 0.0 0.0 0.0 0.0 1.0

Other invest/financing cash flow 34.3 (17.1) (14.0) (14.0) (11.0)

Effect of exch rate changes 0.0 0.0 0.0 0.0 1.0

Net cash flow 21.5 (18.1) 5.2 (0.9) 4.4
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Q&M Dental Group   

 

Historical recommendations and target price: Q&M Dental Group (QNM SP)  
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Q&M Dental Group

23 Mar                        
Hold : SGD0.5                 

29 Mar                        
Buy : SGD0.7                  

17 Aug                        
Buy : SGD0.9                  

14 Sep                        
Buy : SGD0.8                  

15 Nov                        
Buy : SGD0.8                  

23 Sep                        
Hold : SGD0.4                 

 

 

 

 

 

 
 

 

FYE 31 Dec FY20A FY21A FY22E FY23E FY24E

Key Ratios

Growth ratios (%)

Revenue growth 7.5 49.4 (11.3) 0.8 0.9

EBITDA growth 7.0 69.8 (32.2) 0.4 0.5

EBIT growth 27.8 92.9 (46.9) (0.1) 0.1

Pretax growth 11.2 108.5 (52.8) 1.9 2.1

Reported net profit growth 9.5 54.7 (40.2) 6.0 5.1

Core net profit growth 9.5 34.4 (31.1) 6.0 5.1

Profitability ratios (%)

EBITDA margin 27.3 31.0 23.7 23.6 23.5

EBIT margin 18.9 24.4 14.6 14.5 14.4

Pretax profit margin 16.3 22.7 12.1 12.2 12.4

Payout ratio 135.9 123.9 53.0 55.0 57.1

DuPont analysis

Net profit margin (%) 14.3 14.8 10.0 10.5 11.0

Revenue/Assets (x) 0.5 0.7 0.7 0.7 0.7

Assets/Equity (x) 2.3 2.9 2.7 2.8 3.1

ROAE (%) 16.2 28.3 18.8 20.2 23.4

ROAA (%) 6.8 9.6 6.7 7.3 7.9

Liquidity & Efficiency

Cash conversion cycle 8.2 (3.4) (23.9) (16.1) (16.0)

Days receivable outstanding 138.0 40.3 52.7 50.2 50.2

Days inventory outstanding 146.5 129.5 123.6 113.8 113.6

Days payables outstanding 276.3 173.2 200.2 180.1 179.8

Dividend cover (x) 0.7 0.8 1.9 1.8 1.8

Current ratio (x) 2.9 2.1 2.4 2.3 2.3

Leverage & Expense Analysis

Asset/Liability (x) 1.8 1.6 1.6 1.5 1.5

Net gearing (%) (incl perps) 23.1 28.8 24.5 27.7 32.5

Net gearing (%) (excl. perps) 23.1 28.8 24.5 27.7 32.9

Net interest cover (x) 6.9 16.7 8.6 8.4 8.3

Debt/EBITDA (x) 2.1 1.2 1.8 1.8 1.8

Capex/revenue (%) 5.1 4.2 4.7 4.9 4.9

Net debt/ (net cash) 28.6 29.8 24.6 25.4 27.1

Source: Company; Maybank IBG Research
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Singapore Medical Group (SMG SP) 

To accept or not?  

 

  

 

Niche private specialist healthcare provider  

Established in 2005 and listed on the SGX since 2009, SMG is a private 

specialist healthcare provider with an extensive network of more than 45 

owned and associated clinics covering over 25 medical specialties. Its 

Health and Diagnostic & Aesthetics segments contributed about 62% and 

38% of FY21 revenue respectively. The Group has a growing regional 

presence in Ho Chi Minh City, Vietnam, Jakarta and Surabaya in Indonesia 

and across multiple cities in Australia following several investments and 

JVs with strategic partners. 

Medical tourism drives topline amid cost increases  

1H22 revenue grew 8.9% YoY to a record of SGD54.1m, driven by higher 

growth within the diagnostic segment and key specialist verticals such as 

imaging, oncology and cardiology, as well as the return of medical tourism. 

Foreign patients historically account for about 15-20% of SMG’s total 

turnover. That said, the group faces headwinds in terms of costs pressure 

as 1H22 net profit fell 12.9% YoY to SGD6.3m, due to increases in doctors’ 

remuneration, staff costs and the absence of wage credits.  

Pursues organic growth via increasing capacity 

Apart from its overseas expansion, SMG is also charting organic growth 

initiatives in Singapore through the opening of new clinics and increasing 

capacity within existing facilities. To take advantage of the sustained 

demand from consumers, the group seeks to further strengthen its niche 

position within the women’s and children’s space through the hiring of 

new O&G specialists and paediatricians. The group has a pretty robust 

balance sheet with net cash of SGD24.6m as at end-Jun 2022. 

Privatisation bid from controlling shareholders 

TLW Success, an investment vehicle owned by SMG’s top executives, 

recently launched an offer to take it private at SGD0.37/share in cash or 

1 new share in the bidder. This values the group at SGD180m or c.14x FY22 

annualised P/E. To-date, TLW has received irrevocable undertakings from 

key shareholders, which hold about 51.7% stake to accept the share 

alternative of the offer. Note the offer is conditional upon TLW and its 

concert parties holding more than 90% of the group at the offer’s close. If 

successful, TLW does not intend to retain SMG’s listing status. 

 

 
 

 

 

  

 Share Price SGD 0.37

Not Rated

Company Description

Statistics

52w high/low (SGD)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

23.8%

7.5%

6.9%

486

0.2

Singapore Medical Group is a private specialist

healthcare provider with an extensive network of

medical clinics covering over 25 medical specialties

  Cha Biotech Co., Ltd.

  TAN CHOON KEAT

  LIANG BENG TECK

0.37/0.29

48.8

SGD180.0M

USD127M

Price Performance
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SingMedical - (LHS, SGD) SingMedical / Straits Times Index - (RHS, %)

-1M -3M -12M

Absolute (%) 19 23 19

Relative to index (%) 19 17 13

Source: FactSet

FYE Dec (SGD m) FY17A FY18A FY19A FY20A FY21A

Revenue 68 85 95 87 101

EBITDA 0 15 17 14 16

Core net profit 8 13 14 9 16

Core EPS (cts) 2.0 2.7 2.8 1.8 3.2

Core EPS growth (%) 140.5 35.6 3.3 (36.0) 78.5

Net DPS (cts) 0.0 0.0 0.4 0.4 0.7

Core P/E (x) 28.5 14.6 10.6 17.7 9.4

P/BV (x) 2.4 1.5 1.0 1.0 0.9

Net dividend yield (%) 0.0 0.0 1.3 1.3 2.1

ROAA (%) 8.4 7.4 7.2 4.5 8.0

EV/EBITDA (x) nm 12.9 8.9 10.8 8.6

Net gearing (%) (incl perps) net cash net cash 3.5 net cash net cash
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FYE 31 Dec FY17A FY18A FY19A FY20A FY21A

Key Metrics

P/E (reported) (x) 28.9 17.2 13.3 14.4 10.2

Core P/E (x) 28.5 14.6 10.6 17.7 9.4

P/BV (x) 2.4 1.5 1.0 1.0 0.9

P/NTA (x) (24.2) 45.4 7.9 5.1 3.4

Net dividend yield (%) 0.0 0.0 1.3 1.3 2.1

FCF yield (%) 3.2 7.4 16.1 11.4 12.6

EV/EBITDA (x) nm 12.9 8.9 10.8 8.6

EV/EBIT (x) 22.9 12.8 8.8 10.5 8.3

INCOME STATEMENT (SGD m)

Revenue 68.0 85.1 94.7 87.3 100.8

EBITDA 0.0 14.6 16.7 13.5 15.6

Depreciation (2.6) (4.0) (9.2) (9.3) (9.4)

Amortisation 0.0 (0.1) (0.2) (0.4) (0.5)

EBIT 10.2 14.6 17.0 13.9 16.0

Net interest income /(exp) (0.7) (1.1) (1.4) (1.0) (0.5)

Associates & JV (0.3) 0.1 0.0 0.0 0.0

Exceptionals 0.0 0.0 0.0 0.0 0.0

Other pretax income 0.0 0.0 1.0 2.0 3.0

Pretax profit 9.5 14.1 15.8 10.1 17.2

Income tax (0.8) (1.2) (2.4) (1.4) (2.4)

Minorities (0.2) 0.0 0.0 (0.4) (0.1)

Perpetual securities 0.0 0.0 1.0 2.0 3.0

Discontinued operations 0.0 0.0 0.0 0.0 0.0

Reported net profit 8.5 12.9 13.7 8.7 15.6

Core net profit 8.5 12.9 13.7 8.7 15.6

BALANCE SHEET (SGD m)

Cash & Short Term Investments 21.3 20.0 27.3 25.6 26.6

Accounts receivable 6.3 7.1 7.3 6.8 6.5

Inventory 1.5 1.7 1.8 1.8 2.0

Property, Plant & Equip (net) 13.5 13.7 20.7 16.7 19.6

Intangible assets 119.2 126.5 126.9 123.9 124.0

Investment in Associates & JVs 1.5 7.4 7.6 8.5 19.8

Other assets 4.3 5.5 5.9 7.3 3.4

Total assets 167.6 181.8 197.6 190.5 201.8

ST interest bearing debt 3.2 6.2 20.8 10.4 6.3

Accounts payable 1.9 1.6 2.1 1.9 2.1

LT interest bearing debt 8.3 11.7 11.7 7.0 7.9

Other liabilities 46.0 32.0 18.0 18.0 19.0

Total Liabilities 59.3 51.5 53.0 37.0 35.3

Shareholders Equity 108.3 130.8 145.3 154.1 167.9

Minority Interest 0.1 (0.5) (0.7) (0.6) (1.4)

Total shareholder equity 108.3 130.3 144.6 153.5 166.5

Perpetual securities 0.0 0.0 1.0 2.0 3.0

Total liabilities and equity 167.6 181.8 197.6 190.5 201.8

CASH FLOW (SGD m)

Pretax profit 9.5 14.1 15.8 10.1 17.2

Depreciation & amortisation 0.0 4.0 9.4 9.7 9.8

Adj net interest (income)/exp (0.5) (0.8) (1.0) (1.2) (0.5)

Change in working capital 0.2 (0.2) 2.1 1.2 1.3

Cash taxes paid 0.1 0.9 1.9 1.4 2.0

Other operating cash flow 0.5 (0.4) (1.3) (0.1) (4.3)

Cash flow from operations 12.8 17.4 26.1 20.9 24.5

Capex (5.0) (3.4) (2.1) (1.6) (4.2)

Free cash flow 7.8 14.0 24.6 17.6 18.7

Dividends paid 0.0 0.0 0.0 (1.9) (1.9)

Equity raised / (purchased) 15.5 6.8 0.7 (0.1) 0.0

Perpetual securities 0.0 0.0 1.0 2.0 3.0

Change in Debt 7.6 3.4 (0.4) (12.1) (5.3)

Perpetual securities distribution 0.0 0.0 1.0 2.0 3.0

Other invest/financing cash flow (17.0) (0.6) (16.6) (1.1) (5.9)

Effect of exch rate changes 0.0 0.0 0.0 0.0 0.0

Net cash flow 13.5 (1.3) 7.3 (1.7) 1.0
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FYE 31 Dec FY17A FY18A FY19A FY20A FY21A

Key Ratios

Growth ratios (%)

Revenue growth 63.5 25.1 11.3 (7.7) 15.5

EBITDA growth na nm 14.8 (19.0) 15.1

EBIT growth 313.3 43.9 15.8 (18.1) 15.3

Pretax growth 179.2 48.7 12.0 (36.2) 70.4

Reported net profit growth 250.8 52.1 5.7 (36.1) 78.8

Core net profit growth 250.8 52.1 5.7 (36.1) 78.8

Profitability ratios (%)

EBITDA margin 0.0 17.1 17.7 15.5 15.4

EBIT margin 15.0 17.2 17.9 15.9 15.9

Pretax profit margin 13.9 16.6 16.7 11.5 17.0

Payout ratio 0.0 0.0 14.1 22.1 20.1

DuPont analysis

Net profit margin (%) 12.5 15.2 14.4 10.0 15.5

Revenue/Assets (x) 0.4 0.5 0.5 0.5 0.5

Assets/Equity (x) 1.5 1.4 1.4 1.2 1.2

ROAE (%) na na na na na

ROAA (%) 8.4 7.4 7.2 4.5 8.0

Liquidity & Efficiency

Cash conversion cycle 22.4 26.9 26.4 27.6 23.1

Days receivable outstanding 27.5 28.2 27.3 28.9 23.7

Days inventory outstanding 12.2 12.2 12.0 13.1 12.0

Days payables outstanding 17.3 13.5 12.9 14.5 12.5

Dividend cover (x) nm nm 7.1 4.5 5.0

Current ratio (x) 0.9 0.8 0.9 1.2 1.4

Leverage & Expense Analysis

Asset/Liability (x) 2.8 3.5 3.7 5.1 5.7

Net gearing (%) (incl perps) net cash net cash 3.5 net cash net cash

Net gearing (%) (excl. perps) net cash net cash 3.6 net cash net cash

Net interest cover (x) 14.1 13.3 12.1 14.0 32.5

Debt/EBITDA (x) nm 1.2 1.9 1.3 0.9

Capex/revenue (%) 7.4 4.0 2.3 1.8 4.2

Net debt/ (net cash) (9.8) (2.1) 5.2 (8.2) (12.4)

Source: Company; Maybank IBG Research
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Thomson Medical Group (TMG SP) 

Gearing for next stage of 
growth  
 

  

 

Solid FY22 results; declares special DPS  

Last month, TMG reported net profit more than tripled to SGD53.8m in 

FY22, boosted by higher patient load, larger average bill size, Covid-

related projects and the opening of a new wing in Malaysia. Group EBITDA 

also jumped by 64.4% YoY to SGD109.7m on the back of better operating 

leverage amid a 38.8% YoY rise in revenue to a record high of SGD333.7m. 

In line with the stellar results, the group declared a special DPS of 0.115 

cent for FY22, up from 0.015 cent last year. 

Growing bigger market share in obstetrics  

Looking ahead, TMG will focus on the execution of its network expansion 

plan with the opening of new centres and clinics in Singapore. The group 

recently expanded its Thomson Chinese Medicine services following the 

addition of a fourth clinic in Novena. With the transition to an endemic 

phase of Covid-19, management is seeing an improving trend of in-patient 

loads at its hospital. We understand that its paediatric business has also 

ramped up in to a healthy level due to pent-up demand. Concurrently, the 

group will continue to support the government in managing vaccination 

centres and Transitional Care Facilities. 

Opens new expansion wing at THKD  

In Malaysia, the Group expects sustained recovery in patient volumes and 

case intensity handled especially in the fertility business along with the 

borders reopening. Meanwhile, its expansion project at Thomson Hospital 

Kota Damansara (THKD) has been completed and the Certificate of 

Completion and Compliance had already been obtained. According to 

management, the hospital is opening the new wing in phases and had 

commenced operations in 3Q22. 

Tapping technology for healthcare services  

Despite its relatively high net gearing of 0.77x, the group is confident that 

its healthy cash balance of SGD161.6m should provide it with sufficient 

funds to see through its committed growth plans and seize any new growth 

areas. In particular, management sees huge opportunities to deploy data 

analytics to enhance quality of patient care, and to develop new business 

verticals. Valuation wise, TMG is trading at >40x FY22A P/E. There is 

currently no broker covering this stock. 

 

 
 

 

 

  

 Share Price SGD 0.08

Not Rated

Company Description

Statistics

52w high/low (SGD)

3m avg turnover (USDm)

Free float (%)

Issued shares (m)

Market capitalisation

Major shareholders:

89.6%

0.5%

0.3%

26,441

0.3

Thomson Medical is one of the largest private

provider of healthcare services for women and

children in Singapore

  LIM ENG HOCK /MCLAREN/

  The Vanguard Group, Inc.

  Norges Bank Investment Management

0.09/0.08

10.2

SGD2.2B

USD1.5B

Price Performance

80

100

120

140

160

180

200

220

240

260

0.040

0.050

0.060

0.070

0.080

0.090

0.100

0.110

0.120

0.130

Sep-20 Jan-21 May-21 Sep-21 Jan-22 May-22 Sep-22

Thomson Medical Group - (LHS, SGD)

Thomson Medical Group / Straits Times Index - (RHS, %)

-1M -3M -12M

Absolute (%) (1) 4 2

Relative to index (%) (2) (2) (3)

Source: FactSet

FYE Jun (SGD m) FY18A FY19A FY20A FY21A FY22A

Revenue 104 216 328 240 334

EBITDA (22) 25 (50) 44 91

Core net profit (56) 11 (97) 14 54

Core EPS (cts) (1.2) 0.0 (0.4) 0.1 0.2

Core EPS growth (%) nm nm nm nm 300.0

Net DPS (cts) 0.0 0.0 0.0 0.0 0.1

Core P/E (x) nm nm nm 172.0 39.5

P/BV (x) 1.0 2.3 3.1 4.6 3.9

Net dividend yield (%) 0.0 0.4 0.0 0.2 1.5

ROAE (%) (14.7) 2.0 (16.3) 2.9 10.5

ROAA (%) (10.1) 1.1 (7.0) 1.1 4.1

EV/EBITDA (x) nm 89.2 nm 64.8 28.9

Net gearing (%) (incl perps) 27.1 58.2 90.9 89.8 79.1
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FYE 30 Jun FY18A FY19A FY20A FY21A FY22A

Key Metrics

P/E (reported) (x) nm nm nm 140.0 41.7

Core P/E (x) nm nm nm 172.0 39.5

P/BV (x) 1.0 2.3 3.1 4.6 3.9

P/NTA (x) 1.2 7.4 (155.1) 735.0 43.9

Net dividend yield (%) 0.0 0.4 0.0 0.2 1.5

FCF yield (%) nm nm nm 0.1 1.9

EV/EBITDA (x) nm 89.2 nm 64.8 28.9

EV/EBIT (x) nm 66.0 nm 64.2 28.8

INCOME STATEMENT (SGD m)

Revenue 104.3 215.6 327.8 240.4 333.7

EBITDA (22.4) 24.6 (49.8) 44.1 91.4

Depreciation (8.9) (17.5) (26.4) (18.0) (17.9)

Amortisation (4.9) (2.7) (0.7) (0.4) (0.4)

EBIT (17.5) 33.2 (48.7) 44.5 91.8

Net interest income /(exp) (7.5) (18.2) (38.0) (23.6) (23.5)

Associates & JV 0.0 0.0 0.0 0.0 0.0

Exceptionals 0.0 0.0 0.0 0.0 0.0

Other pretax income 0.0 0.0 0.0 0.0 0.0

Pretax profit (59.7) 22.0 (79.5) 26.2 69.3

Income tax (0.5) (7.3) (14.4) (9.3) (10.7)

Minorities 1.8 (3.9) (3.1) (2.7) (4.8)

Discontinued operations 0.0 (8.7) (2.2) 0.0 0.0

Reported net profit (56.2) 10.8 (97.0) 14.2 53.8

Core net profit (56.2) 10.8 (97.0) 14.2 53.8

BALANCE SHEET (SGD m)

Cash & Short Term Investments 23.3 121.7 160.0 122.7 161.6

Accounts receivable 30.1 21.5 22.2 25.7 60.1

Inventory 175.8 148.5 102.2 100.9 98.8

Property, Plant & Equip (net) 66.4 345.8 419.1 446.4 457.5

Intangible assets 59.1 489.1 487.5 486.7 484.1

Investment in Associates & JVs 27.3 0.0 0.0 0.0 0.0

Other assets 159.7 362.4 103.4 103.3 102.9

Total assets 541.5 1,489.1 1,294.3 1,285.8 1,364.9

ST interest bearing debt 100.1 236.6 5.6 6.1 233.0

Accounts payable 0.0 14.6 13.0 9.6 86.5

LT interest bearing debt 21.2 341.7 657.0 625.0 409.9

Other liabilities 59.0 112.0 66.0 79.0 27.0

Total Liabilities 180.0 704.9 741.5 719.7 756.6

Shareholders Equity 360.7 714.0 477.9 489.8 531.7

Minority Interest 0.8 70.1 75.0 76.2 76.7

Total shareholder equity 361.5 784.1 552.9 566.0 608.3

Total liabilities and equity 541.5 1,489.1 1,294.3 1,285.8 1,364.9

CASH FLOW (SGD m)

Pretax profit (59.7) 22.0 (79.5) 26.2 69.3

Depreciation & amortisation 13.8 14.2 26.8 18.4 18.3

Adj net interest (income)/exp (7.5) (19.2) (36.0) (22.3) (22.1)

Change in working capital 12.5 0.5 15.2 (0.7) (9.9)

Cash taxes paid 1.0 11.1 14.3 6.5 8.3

Other operating cash flow 35.7 (16.5) 80.5 (4.4) (6.6)

Cash flow from operations (0.9) 23.5 42.6 39.0 70.7

Capex (14.2) (24.3) (75.8) (37.6) (28.1)

Free cash flow (15.1) (0.6) (39.4) 1.7 39.0

Dividends paid 0.0 0.0 (6.6) 0.0 (4.0)

Equity raised / (purchased) 0.0 0.1 30.8 0.0 0.0

Change in Debt 3.7 387.0 69.2 (30.9) 10.2

Other invest/financing cash flow 6.1 (362.7) (0.6) 21.2 21.0

Effect of exch rate changes (0.3) (0.0) (0.4) (0.3) (1.1)

Net cash flow (13.0) 4.5 14.5 (37.3) 38.9
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FYE 30 Jun FY18A FY19A FY20A FY21A FY22A

Key Ratios

Growth ratios (%)

Revenue growth (9.8) 106.8 52.0 (26.7) 38.8

EBITDA growth nm nm nm nm 107.2

EBIT growth nm nm nm nm 106.1

Pretax growth nm nm nm nm 164.7

Reported net profit growth nm nm nm nm 277.6

Core net profit growth nm nm nm nm 277.6

Profitability ratios (%)

EBITDA margin nm 11.4 nm 18.4 27.4

EBIT margin nm 15.4 nm 18.5 27.5

Pretax profit margin nm 10.2 nm 10.9 20.8

Payout ratio 0.0 250.0 0.0 30.0 57.5

DuPont analysis

Net profit margin (%) nm 5.0 nm 5.9 16.1

Revenue/Assets (x) 0.2 0.1 0.3 0.2 0.2

Assets/Equity (x) 1.5 2.1 2.7 2.6 2.6

ROAE (%) (14.7) 2.0 (16.3) 2.9 10.5

ROAA (%) (10.1) 1.1 (7.0) 1.1 4.1

Liquidity & Efficiency

Cash conversion cycle nm 521.5 227.4 264.2 149.2

Days receivable outstanding 110.8 43.1 24.0 35.8 46.3

Days inventory outstanding nm 500.9 228.5 256.9 198.4

Days payables outstanding nm 22.5 25.1 28.5 95.5

Dividend cover (x) nm 0.4 nm 3.3 1.7

Current ratio (x) nm 1.4 3.9 3.0 0.9

Leverage & Expense Analysis

Asset/Liability (x) 3.0 2.1 1.7 1.8 1.8

Net gearing (%) (incl perps) 27.1 58.2 90.9 89.8 79.1

Net gearing (%) (excl. perps) 27.1 58.2 90.9 89.8 79.1

Net interest cover (x) na 1.8 na 1.9 3.9

Debt/EBITDA (x) nm nm nm 14.3 7.0

Capex/revenue (%) 13.6 11.3 23.1 15.7 8.4

Net debt/ (net cash) 98.0 456.6 502.7 508.4 481.3

Source: Company; Maybank IBG Research
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APPENDIX I: TERMS FOR PROVISION OF REPORT, DISCLAIMERS AND DISCLOSURES 
 

DISCLAIMERS 
This research report is prepared for general circulation and for information purposes only and under no circumstances should it be considered or intended as an offer to sell or a solicitation 
of an offer to buy the securities referred to herein. Investors should note that values of such securities, if any, may fluctuate and that each security’s price or value may rise or fall. Opinions 
or recommendations contained herein are in form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations apply different 
methodologies and are purely based on price and volume-related information extracted from the relevant jurisdiction’s stock exchange in the equity analysis. Accordingly, investors’ returns 
may be less than the original sum invested. Past performance is not necessarily a guide to future performance. This report is not intended to provide personal investment advice and does 
not take into account the specific investment objectives, the financial situation and the particular needs of persons who may  receive or read this report. Investors should therefore seek 
financial, legal and other advice regarding the appropriateness of investing in any securities or the investment strategies discussed or recommended in this report. 

The information contained herein has been obtained from sources believed to be reliable but such sources have not been independently verified by Maybank Investment Bank Berhad, its 
subsidiary and affiliates (collectively, “Maybank IBG”) and consequently no representation is made as to the accuracy or completeness of this report by Maybank IBG and  it should not be 
relied upon as such. Accordingly, Maybank IBG and its officers, directors, associates, connected parties and/or employees (collectively, “Representatives”) shall not be liable for any direct, 
indirect or consequential losses or damages that may arise from the use or reliance of this report. Any information, opinions or recommendations contained herein are subject to change at 
any time, without prior notice. 

This report may contain forward looking statements which are often but not always identified by the use of words such as “anticipate”, “believe”, “estimate”, “intend”, “plan”, “expect”, 
“forecast”, “predict” and “project” and statements that an event or result “may”, “will”, “can”, “should”, “could” or “might” occur or be achieved and other similar expressions. Such 
forward looking statements are based on assumptions made and information currently available to us and are subject to certain  risks and uncertainties that could cause the actual results to 
differ materially from those expressed in any forward looking statements. Readers are cautioned not to place undue relevance on these forward-looking statements. Maybank IBG expressly 
disclaims any obligation to update or revise any such forward looking statements to reflect new information, events or circumstances after the date of this publication or to reflect the 
occurrence of unanticipated events. 

Maybank IBG and its officers, directors and employees, including persons involved in the preparation or issuance of this repo rt, may, to the extent permitted by law, from time to time 
participate or invest in financing transactions with the issuer(s) of the securities mentioned in this report, perform services for or solicit business from such issuers, and/or have a position or 
holding, or other material interest, or effect transactions, in such securities or options thereon, or other investments related thereto.  In addition, it may make markets in the securities 
mentioned in the material presented in this report. One or more directors, officers and/or employees of Maybank IBG may be a director of the issuers of the securities mentioned in this 
report to the extent permitted by law.  

This report is prepared for the use of Maybank IBG’s clients and may not be reproduced, altered in any way, transmitted to, copied or distributed to any other party in whole or in part in any 
form or manner without the prior express written consent of Maybank IBG and Maybank IBG and its Representatives accepts no liability whatsoever for the actions of third parties in this 
respect. 

This report is not directed to or intended for distribution to or use by any person or entity who is a citizen or resident of  or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation. This report is for distribution only under such circumstances as may be permit ted by applicable law. 
The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Without prejudice to the foregoing, the reader is to note that additional 
disclaimers, warnings or qualifications may apply based on geographical location of the person or entity receiving this repor t. 

Malaysia 
Opinions or recommendations contained herein are in the form of technical ratings and fundamental ratings. Technical ratings may differ from fundamental ratings as technical valuations 
apply different methodologies and are purely based on price and volume-related information extracted from Bursa Malaysia Securities Berhad in the equity analysis. 

Singapore 
This report has been produced as of the date hereof and the information herein may be subject to change. Maybank Research Pte. Ltd. (“MRPL”) in Singapore has no obligation to update 
such information for any recipient. For distribution in Singapore, recipients of this report are to contact MRPL in Singapore in respect of any matters arising from, or in connection with, this 
report. If the recipient of this report is not an accredited investor, expert investor or institutional investor (as defined under Section 4A of the Singapore Securities and Futures Act), MRPL 
shall be legally liable for the contents of this report, with such liability being limited to the extent (if any) as permitted by law. 

Thailand 
Except as specifically permitted, no part of this presentation may be reproduced or distributed in any manner without the prior written permission of Maybank Securities (Thailand) Public 
Company Limited. Maybank Securities (Thailand) Public Company Limited (“MST”) accepts no liability whatsoever for the actions of third parties in this respect.  

Due to different characteristics, objectives and strategies of institutional and retail investors, the research products of MST Institutional and Retail Research departments may differ in either 
recommendation or target price, or both. MST reserves the rights to disseminate MST Retail Research reports to institutional investors who have requested to receive it. If you are an 
authorised recipient, you hereby tacitly acknowledge that the research reports from MST Retail Research are first produced in Thai and there is a time lag in the release of the translated 
English version. 

The disclosure of the survey result of the Thai Institute of Directors Association (“IOD”) regarding corporate governance is made pursuant to the policy of the Office of the Securities and 
Exchange Commission. The survey of the IOD is based on the information of a company listed on the Stock Exchange of Thailand and the market for Alternative Investment disclosed to the 
public and able to be accessed by a general public investor. The result, therefore, is from the perspective of a third party.  It is not an evaluation of operation and is not based on inside 
information. The survey result is as of the date appearing in the Corporate Governance Report of Thai Listed Companies. As a result, the survey may be changed after that date. MST does 
not confirm nor certify the accuracy of such survey result. 

The disclosure of the Anti-Corruption Progress Indicators of a listed company on the Stock Exchange of Thailand, which is assessed by Thaipat Institute,  is made in order to comply with the 
policy and sustainable development plan for the listed companies of the Office of the Securities and Exchange Commission. Thaipat Institute made this assessment based on the information 
received from the listed company, as stipulated in the form for the assessment of Anti-corruption which refers to the Annual Registration Statement (Form 56-1), Annual Report (Form 56-2), 
or other relevant documents or reports of such listed company. The assessment result is therefore made from the perspective of Thaipat Institute that is a third party. It is not an assessment 
of operation and is not based on any inside information. Since this assessment is only the assessment result as of the date appearing in the assessment result, it may be changed after that 
date or when there is any change to the relevant information. Nevertheless, MST does not confirm, verify, or certify the accuracy and completeness of the assessment result.  

US 
This third-party research report is distributed in the United States (“US”) to Major US Institutional Investors (as defined in Rule 15a-6 under the Securities Exchange Act of 1934, as amended) 
only by Maybank Securities USA Inc (“MSUS”), a broker-dealer registered in the US (registered under Section 15 of the Securities Exchange Act of 1934, as amended). All responsibil ity for the 
distribution of this report by MSUS in the US shall be borne by MSUS. This report is not directed at you if Maybank IBG is prohibited or restricted by any legislation or regulation in any 
jurisdiction from making it available to you. You should satisfy yourself before reading it that MSUS is permitted to provide research material concerning investments to you under relevant 
legislation and regulations. All U.S. persons receiving and/or accessing this report and wishing to effect transactions in any security mentioned within must do so with: Maybank Securities 
USA Inc. 400 Park Avenue, 11th Floor, New York, New York 10022, 1-(212) 688-8886 and not with, the issuer of this report. 
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Disclosure of Interest 
Malaysia: Maybank IBG and its Representatives may from time to time have positions or be materially interested in the securities referred to herein and may further act as market maker or 
may have assumed an underwriting commitment or deal with such securities and may also perform or seek to perform investment banking services, advisory and other services for or relating 
to those companies. 

 
Singapore: As of 23 September 2022, Maybank Research Pte. Ltd. and the covering analyst do not have any interest in any companies recommended in this research report. 

 
Thailand: MST may have a business relationship with or may possibly be an issuer of derivative warrants on the securities /companies mentioned in the research report. Therefore, Investors 
should exercise their own judgment before making any investment decisions. MST, its associates, directors, connected parties and/or employees may from time to time have interests and/or 
underwriting commitments in the securities mentioned in this report. 

 
Hong Kong: As of 23 September 2022, MIB Securities (Hong Kong) Limited and the authoring analyst do not have any interest in any companies recommended in this research report. 

 
India: As of 23 September 2022, and at the end of the month immediately preceding the date of publication of the research report, MIBSI, authoring analyst or their associate / relative does 
not hold any financial interest or any actual or beneficial ownership in any shares or having any conflict of interest in the subject companies except as otherwise disclosed in the research 
report.  

In the past twelve months MIBSI and authoring analyst or their associate did not receive any compensation or other benefits from the subject companies or third party in connection with the 
research report on any account what so ever except as otherwise disclosed in the research report.  

Maybank IBG may have, within the last three years, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of 
the entities mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in relation to the investment concerned 
or a related investment and may receive compensation for the services provided from the companies covered in this report.  
 

OTHERS 

Analyst Certification of Independence 

The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no part of the research analyst’s 
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report. 

Reminder 

Structured securities are complex instruments, typically involve a high degree of risk and are intended for sale only to sophisticated investors who are capable of understanding and assuming 
the risks involved. The market value of any structured security may be affected by changes in economic, financial and political fa ctors (including, but not limited to, spot and forward 
interest and exchange rates), time to maturity, market conditions and volatility and the credit quality of any issuer or reference issuer. Any investor interested in purchasing a structured 
product should conduct its own analysis of the product and consult with its own professional advisers as to the risks involved in making such a purchase. 

No part of this material may be copied, photocopied or duplicated in any form by any means or redistributed without the prior  consent of Maybank IBG. 
 

 
 

Definition of Ratings 

Maybank IBG Research uses the following rating system 

BUY Return is expected to be above 10% in the next 12 months (including dividends) 

HOLD Return is expected to be between 0% to 10% in the next 12 months (including dividends) 

SELL Return is expected to be below 0% in the next 12 months (including dividends) 

Applicability of Ratings 

The respective analyst maintains a coverage universe of stocks, the list of which may be adjusted according to needs. Investment ratings are only applicable 
to the stocks which form part of the coverage universe. Reports on companies which are not part of the coverage do not carry investment ratings as we do 
not actively follow developments in these companies. 

 

UK 
This document is being distributed by Maybank Securities (London) Ltd (“MSUK”) which is authorized and regulated, by the Financial Conduct Authority and is for Informational Purposes only. 
This document is not intended for distribution to anyone defined as a Retail Client under the Financial Services and Markets Act 2000 within the UK. Any inclusion of a third party link is for 
the recipients convenience only, and that the firm does not take any responsibility for its comments or accuracy, and that access to such links is at the individuals own risk. Nothing in this 
report should be considered as constituting legal, accounting or tax advice, and that for accurate guidance recipients should consult with their own independent tax advisers. 
 

DISCLOSURES 

Legal Entities Disclosures 
Malaysia: This report is issued and distributed in Malaysia by Maybank Investment Bank Berhad (15938- H) which is a Participating Organization of Bursa Malaysia Berhad and a holder of 
Capital Markets and Services License issued by the Securities Commission in Malaysia. Singapore: This report is distributed in Singapore by MRPL (Co. Reg No 198700034E) which is regulated 
by the Monetary Authority of Singapore. Indonesia: PT Maybank Sekuritas Indonesia (“PTMSI”) (Reg. No. KEP-251/PM/1992) is a member of the Indonesia Stock Exchange and is regulated by 
the Financial Services Authority (Indonesia). Thailand: MST (Reg. No.0107545000314) is a member of the Stock Exchange of Thailand and is regulated by the Ministry  of Finance and the 
Securities and Exchange Commission. Philippines:  Maybank Securities Inc (Reg. No.01-2004-00019) is a member of the Philippines Stock Exchange and is regulated by the Securities and 
Exchange Commission. Vietnam: Maybank Securities Limited (License Number: 117/GP-UBCK) is licensed under the State Securities Commission of Vietnam. Hong Kong: MIB Securities (Hong 
Kong) Limited (Central Entity No AAD284) is regulated by the Securities and Futures Commission. India: MIB Securities India Private Limited (“MIBSI”) is a participant of the National Stock 
Exchange of India Limited and the Bombay Stock Exchange and is regulated by Securities and Exchange Board of India (“SEBI”) (Reg. No. INZ000010538). MIBSI is also registered with SEBI as 
Category 1 Merchant Banker (Reg. No. INM 000011708) and as Research Analyst (Reg No: INH000000057) US: Maybank Securities USA Inc is a member of/and is authorized and regulated by 
the FINRA – Broker ID 27861. UK: Maybank Securities (London) Ltd (Reg No 2377538) is authorized and regulated by the Financial Conduct Authority. 



 

September 23, 2022 30 

 

Singapore Healthcare  

 

 Malaysia 
Maybank Investment Bank Berhad 

(A Participating Organisation of 

Bursa Malaysia Securities Berhad)  

33rd Floor, Menara Maybank,  

100 Jalan Tun Perak,  

50050 Kuala Lumpur 

Tel: (603) 2059 1888;  

Fax: (603) 2078 4194 

 

 Singapore 
Maybank Securities Pte Ltd 

Maybank Research Pte Ltd 

50 North Canal Road 

Singapore 059304 

 

Tel: (65) 6336 9090 

 

 London 
Maybank Securities (London) Ltd 

PNB House 

77 Queen Victoria Street 

London EC4V 4AY, UK 

 

Tel: (44) 20 7332 0221 

Fax: (44) 20 7332 0302 

 

 New York 
Maybank Securities USA Inc 

400 Park Avenue, 11th Floor 

New York, New York 10022, 

U.S.A. 

 

Tel: (212) 688 8886 

Fax: (212) 688 3500 

 

Stockbroking Business: 

Level 8, Tower C, Dataran Maybank,  

No.1, Jalan Maarof  

59000 Kuala Lumpur 

Tel: (603) 2297 8888 

Fax: (603) 2282 5136 

 

 Hong Kong 
MIB Securities (Hong Kong) Limited 

28/F, Lee Garden Three, 

1 Sunning Road, Causeway Bay, 

Hong Kong 

 

Tel: (852) 2268 0800 

Fax: (852) 2877 0104 

 

 Indonesia 
PT Maybank Sekuritas Indonesia 

Sentral Senayan III, 22nd Floor 

Jl. Asia Afrika No. 8 

Gelora Bung Karno, Senayan 

Jakarta 10270, Indonesia 

 

Tel: (62) 21 2557 1188 

Fax: (62) 21 2557 1189 

 

 India 
MIB Securities India Pte Ltd 

1101, 11th floor, A Wing, Kanakia 

Wall Street, Chakala, Andheri - 

Kurla Road, Andheri East, 

Mumbai City - 400 093, India 

 

Tel: (91) 22 6623 2600 

Fax: (91) 22 6623 2604 

 

 Philippines 
Maybank Securities Inc 

17/F, Tower One & Exchange Plaza 

Ayala Triangle, Ayala Avenue 

Makati City, Philippines 1200 

 

Tel: (63) 2 8849 8888 

Fax: (63) 2 8848 5738 

 

 Thailand 
Maybank Securities (Thailand) PCL 

999/9 The Offices at Central World, 

20th - 21st Floor,  

Rama 1 Road Pathumwan,  

Bangkok 10330, Thailand 

 

Tel: (66) 2 658 6817 (sales) 

Tel: (66) 2 658 6801 (research) 

 

 Vietnam 
Maybank Securities Limited 

Floor 10, Pearl 5 Tower, 

5 Le Quy Don Street,  

Vo Thi Sau Ward, District 3 

Ho Chi Minh City, Vietnam 

 

Tel : (84) 28 44 555 888 

Fax : (84) 28 38 271 030 

 

  

 Sales Trading 
Kevin Foy 

Regional Head Sales Trading 

kevinfoy@maybank.com 

Tel: (65) 6636-3620 

US Toll Free: 1-866-406-7447 

      

      

 Indonesia 
Helen Widjaja 
helen.widjaja@maybank.com 
(62) 21 2557 1188 

 London 
Greg Smith 
gsmith@maybank.co.uk 
Tel: (44) 207-332-0221 

  

      

 New York 
James Lynch 
jlynch@maybank-keusa.com 
Tel: (212) 688 8886 

 India 
Sanjay Makhija 
sanjaymakhija@maybank.com 
Tel: (91)-22-6623-2629 

  

      

 Philippines 
Keith Roy 
keith_roy@maybank.com 
Tel: (63) 2 848-5288 

    

      

     www.maybank.com/investment-banking 

     www.maybank-keresearch.com 
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