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COMPANY UPDATE 
 

NOT RATED 
 

Share Price S$0.28 
Target Price n.a. 
Upside n.a. 
  

COMPANY DESCRIPTION 
OUECT is a diversified S-REIT with total 
assets of S$6.0b. It has seven properties 
across the commercial and hospitality 
segments in Singapore and Shanghai with 
2.2m sf of prime office and retail space and 
1,655 upper upscale hotel rooms.

STOCK DATA 
GICS sector Real Estate
Bloomberg ticker: OUECT SP
Shares issued (m): 5,485.9
Market cap (S$m): 1,536.1
Market cap (US$m): 1,146.1
3-mth avg daily t'over (US$m): 0.6

Price Performance (%) 
52-week high/low S$0.370/S$0.205

1mth 3mth 6mth 1yr YTD
(1.8) 21.7 (11.1) (17.6) (1.8)

Major Shareholders %
OUE Realty 49.0 
Gordon Tang 9.0 

NAV/Share (S$) 0.57
Net Debt/Share (S$) 0.35
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OUE Commercial REIT (OUECT SP) 
 

Recovery From Hospitality Assets; Office Portfolio Stays Resilient 
OUECT completed enhancements for HSO in Jan 23 and CPCA in Jan 24, ready to 
receive the rising numbers of leisure and business travellers visiting Singapore. Its 
office portfolio is resilient, generating positive rental reversion at 18.4% and stable 
committed occupancy at 95.7% in 3Q23. OUECT trades at 2024 distribution yield of 
7.1% based on consensus DPU of 2.0 S cents and P/NAV of 0.47x. 

WHAT’S NEW 
• Enhancing CPCA. Crowne Plaza Changi Airport (CPCA) has completed its S$22m Asset 

Enhancement Initiative (AEI) in Jan 24. The enhancement will add: a) 12 new guest rooms, 
comprising 10 Premier Pool Rooms and two Suites, to cater to higher-yielding long-stay 
guests and their families, b) new all-day dining restaurant Allora offering Italian cuisine at the 
ground floor with direct access to and from Changi Airport Terminal 3, c) 352sqm multi-
function room to host a wide array of meetings and events, and d) the existing bar space will 
be transformed into a contemporary Club Lounge with modernised space for meetings. 
CPCA was crowned the World’s Best Airport Hotel for eight consecutive years by Skytrax. 

• HSO is largest revenue contributor. Mandarin Orchard Singapore was re-branded as 
Hilton Singapore Orchard (HSO) in Feb 22. HSO was repositioned as a top luxury hotel in 
Singapore. It is Hilton brand’s flagship hotel in Singapore and its largest in Asia Pacific. It 
underwent three years of extensive refurbishment. The 634-room Mandarin Wing was 
relaunched in Feb 22. The 446-room Orchard Wing was reopened with a distinctive 
botanical-inspired interior design in Jan 23. HSO has operated with full inventory of 1,080 
rooms since Jan 23. Contribution from HSO is expected to surpass the minimum rent of 
S$45.0m in 2023. 

• Positive reversions for both the office and retail segments. OUECT achieved positive 
rental reversion of 18.4% for office lease renewals in 3Q23. Committed occupancy was 
healthy at 95.7%. The average passing rent had increased 1.3% qoq to S$10.35psf per 
month in Sep 23. Mandarin Gallery’s committed occupancy improved 0.7ppt qoq to 97.1%. 
The mall generated strong positive rental reversion of 31.1% due to recovery in retail sales 
and visitor arrivals. 

• Riding on recovery in the hospitality sector. RevPAR for the hospitality segment 
increased 12.8% yoy to S$295 in 3Q23. RevPAR for HSO expanded 3.8% yoy to S$345 
while RevPAR for CPCA jumped 9.6% yoy to S$199. 

 
KEY FINANCIALS 
Year to 31 Dec (S$m) 2018 2019 2020 2021 2022
Net turnover  176 257 292 250 242
EBITDA  120 181 203 170 168
Operating profit  125 186 208 175 172
Net profit (rep./act.)  123 124 (32) 44 279
Net profit (adj.)  51 103 148 100 140
EPU (S$ cent) 2.6 2.8 2.7 1.8 2.6
DPU (S$ cent) 3.2 3.3 2.4 2.6 2.1
PE (x) 10.8 9.9 10.3 15.2 10.9
P/B (x) 0.4 0.5 0.5 0.5 0.5
DPU Yld (%) 11.5 11.8 8.7 9.3 7.6
Net margin (%) 69.6 48.3 (10.9) 17.6 115.7
Net debt/(cash) to equity (%) 69.8 71.4 73.7 57.7 57.9
Interest cover (x) 2.5 2.7 2.5 2.4 3.1
ROE (%) 5.9 4.1 n.a. 1.3 8.2
Consensus DPU (S$ cent) n.a. n.a. 2.1 2.0 2.1
UOBKH/Consensus (x)  - - 1.16 1.30 1.01
Source: OUE Commercial REIT, Bloomberg, UOB Kay Hian 
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• Investment grade rating lowers cost of debt. S&P Global Ratings has assigned a BBB-
rating with stable outlook to OUECT and its S$150m 4.2% notes due in 2027. Under the 
terms and conditions of the notes, interest rate was stepped down by 25bp from 4.20% to 
3.95% with effect from 5 Nov 23. 

• Completed refinancing. Subsidiary OUB Centre Ltd has obtained an unsecured 
sustainability-linked loan (SLL) of S$430m to refinance existing borrowings and for general 
corporate purposes. SSL accounted for 70% of its borrowings, one of the highest among 
S-REITs. OUECT’s weighted average term of debt has lengthened from 2.7 years to 3.2 
years. It has no refinancing requirement until 2025. OUECT targets to reduce energy and 
water intensities by 25% below 2017’s level by 2030. 

• Recognised for commitment to sustainability. OUECT was awarded a three-star rating in 
the 2023 Global Real Estate Sustainability Benchmark assessment. It was accorded the 
“Green Star” status with an improved overall score of 77 points. Its portfolio is 96% green 
certified. Green leases accounted for 21.1% of its Singapore commercial segment’s NLA. 

STOCK IMPACT 
• Diversified exposure to different asset classes in Singapore. OUECT has diversified 

exposures across the hospitality, office and retail segments, which accounted for 35%, 48% 
and 17% of revenue. It has three office assets, two hotels and one downtown retail mall in 
Singapore and one office asset in Shanghai, China. OUECT would benefit from a recovery in 
the hospitality sector and resiliency of the office market in Singapore. 

VALUATION/RECOMMENDATION 

• OUECT trades at 2024 distribution yield of 7.1% based on consensus DPU of 2.0 S cents 
and P/NAV of 0.47x. 

SHARE PRICE CATALYST 

• Recovery from the hospitality sector driven by rising tourist arrivals. 

• Resilient office portfolio benefitting from low vacancy for grade A core CBD, employees 
returning to work at their office premises and absorption of shadow office space. 

PEER COMPARISON – LARGE CAP DIVERSIFIED S-REITS 

Price Target 
Mkt 
Cap ------------ Yield (%) ------------ 

Debt 
to 

Debt 
to P/ 

Name Ticker Rec 12 Jan 24 Price (US$m) Hist Curr Fwd Fwd 2Y Equity 
(%) 

Assets 
(%) 

NAV
(x) 

CapLand Int Comm Trust CICT SP BUY 2.01 2.24 10,059 5.3 5.3 5.3 5.3 68.3 40.8 0.95

Mapletree Pan Asia MPACT SP BUY 1.50 1.87 5,919 6.4 6.1 5.8 5.9 74.7 40.7 0.86

OUE Comm REIT OUECT SP NR 0.27 n.a. 1,113 7.9 7.8 7.4 7.8 72.9 39.4 0.46

Suntec REIT SUN SP HOLD 1.23 1.23 2,679 7.2 5.9 5.2 5.4 70.2 42.7 0.59

Average      6.7 6.3 5.9 6.1 71.5 40.9 0.72

Source: Bloomberg, UOB Kay Hian 
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PROFIT & LOSS     

 

BALANCE SHEET    
Year to 31 Dec (S$m) 2019 2020 2021 2022 Year to 31 Dec (S$m) 2019 2020 2021 2022

Net turnover 257.3 292.0 249.9 241.5 Fixed assets 6,770.5 5,370.6 5,409.9 5,539.4

EBITDA 180.5 203.4 169.6 168.2 Other LT assets 23.3 18.2 336.1 373.3

Deprec. & amort. (5.3) (5.0) (5.0) (3.8) Cash/ST investment 59.4 88.5 59.5 49.5

EBIT 185.8 208.4 174.6 172.0 Other current assets 35.0 1,289.1 27.0 27.0

Total other non-operating income 17.2 16.5 15.2 8.8 Total assets 6,888.2 6,766.4 5,832.5 5,989.1

Associate contributions 0.0 0.0 13.2 37.1 ST debt 575.5 371.3 172.2 327.6

Net interest income/(expense) (67.8) (81.4) (71.8) (55.0) Other current liabilities 97.5 126.9 104.3 91.1

Pre-tax profit 156.3 (36.1) 75.0 302.6 LT debt 2,111.6 2,325.1 1,813.2 1,721.8

Tax (17.4) (0.3) (14.1) (11.2) Other LT liabilities 175.4 167.4 154.3 141.1

Minorities (14.5) 4.5 (17.0) (12.1) Shareholders' equity 3,680.3 3,539.9 3,340.3 3,452.4

Net profit 124.4 (32.0) 43.9 279.3 Minority interest 247.9 235.8 248.2 255.0

Net profit (adj.) 103.3 147.7 100.2 139.6 Total liabilities & equity 6,888.2 6,766.4 5,832.5 5,989.1

           
CASH FLOW     KEY METRICS    
Year to 31 Dec (S$m) 2019 2020 2021 2022 Year to 31 Dec (%) 2019 2020 2021 2022

Operating 160.9 234.4 166.8 183.5 Profitability   
Pre-tax profit 133.2 (40.7) 55.9 287.7 EBITDA margin 70.2 69.7 67.9 69.7

Associates 0.0 0.0 (13.2) (37.1) Pre-tax margin 60.8 (12.4) 30.0 125.3

Working capital changes (3.1) (5.6) 14.0 (3.4) Net margin 48.3 (10.9) 17.6 115.7

Non-cash items 13.0 12.8 9.1 7.9 ROA 2.2 n.a. 0.7 4.7

Other operating cashflows 17.7 267.9 101.0 (71.5) ROE 4.1 n.a. 1.3 8.2

Investing (58.1) (7.0) 902.5 (30.8)   
Capex (growth) 0.0 0.0 0.0 0.0 Growth   
Capex (maintenance) (7.9) (7.8) (56.9) (47.8) Turnover 45.9 13.5 (14.4) (3.4)

Proceeds from sale of assets 0.0 0.0 950.6 0.0 EBITDA 50.6 12.7 (16.6) (0.8)

Others (50.2) 0.8 8.8 17.0 Pre-tax profit 0.4 (123.1) n.a. 303.7

Financing (79.4) (200.5) (1,100.7) (159.1) Net profit 1.3 (125.7) n.a. 536.6

Distribution to unitholders (100.6) (113.5) (144.5) (133.6) Net profit (adj.) 101.1 42.9 (32.2) 39.4

Issue of shares 0.0 0.0 0.0 0.0 EPU 9.3 (3.5) (32.5) 38.8

Proceeds from borrowings 168.4 1,281.7 915.0 1,383.0   
Loan repayment (69.2) (1,266.1) (1,785.0) (1,321.0) Leverage   
Others/interest paid (78.0) (102.6) (86.1) (87.5) Debt to total capital 40.6 41.7 35.6 35.6

Net cash inflow (outflow) 23.4 26.9 (31.3) (6.4) Debt to equity 73.0 76.2 59.4 59.4

Beginning cash & cash equivalent 37.1 59.4 88.5 59.5 Net debt/(cash) to equity 71.4 73.7 57.7 57.9

Changes due to forex impact (1.0) 2.2 2.4 (3.6) Interest cover (x) 2.7 2.5 2.4 3.1

Ending cash & cash equivalent 59.4 88.5 59.5 49.5

 
 
 

3



 

  
41 Refer to last page for important disclosures. 

R e g i o n a l  M o r n i n g  N o t e s  Fr iday ,  19  January  2024

 

Disclosures/Disclaimers 
 
This report is prepared by UOB Kay Hian Private Limited (“UOBKH”), which is a holder of a capital markets services licence and an 
exempt financial adviser in Singapore.  
 
This report is provided for information only and is not an offer or a solicitation to deal in securities or to enter into any legal relations, nor an 
advice or a recommendation with respect to such securities.  
 
This report is prepared for general circulation. It does not have regard to the specific investment objectives, financial situation and the 
particular needs of any recipient hereof. Advice should be sought from a financial adviser regarding the suitability of the investment 
product, taking into account the specific investment objectives, financial situation or particular needs of any person in receipt of the 
recommendation, before the person makes a commitment to purchase the investment product. 
 
This report is confidential. This report may not be published, circulated, reproduced or distributed in whole or in part by any recipient of this 
report to any other person without the prior written consent of UOBKH. This report is not directed to or intended for distribution to or use by 
any person or any entity who is a citizen or resident of or located in any locality, state, country or any other jurisdiction as UOBKH may 
determine in its absolute discretion, where the distribution, publication, availability or use of this report would be contrary to applicable law 
or would subject UOBKH and its connected persons (as defined in the Financial Advisers Act, Chapter 110 of Singapore) to any 
registration, licensing or other requirements within such jurisdiction.  
 
The information or views in the report (“Information”) has been obtained or derived from sources believed by UOBKH to be reliable. 
However, UOBKH makes no representation as to the accuracy or completeness of such sources or the Information and UOBKH accepts 
no liability whatsoever for any loss or damage arising from the use of or reliance on the Information.  UOBKH and its connected persons 
may have issued other reports expressing views different from the Information and all views expressed in all reports of UOBKH and its 
connected persons are subject to change without notice. UOBKH reserves the right to act upon or use the Information at any time, 
including before its publication herein.  
 
Except as otherwise indicated below, (1) UOBKH, its connected persons and its officers, employees and representatives may, to the 
extent permitted by law, transact with, perform or provide broking, underwriting, corporate finance-related or other services for or solicit 
business from, the subject corporation(s) referred to in this report; (2) UOBKH, its connected persons and its officers, employees and 
representatives may also, to the extent permitted by law, transact with, perform or provide broking or other services for or solicit business 
from, other persons in respect of dealings in the securities referred to in this report or other investments related thereto; (3) the officers, 
employees and representatives of UOBKH may also serve on the board of directors or in trustee positions with the subject corporation(s) 
referred to in this report. (All of the foregoing is hereafter referred to as the “Subject Business”); and (4) UOBKH may otherwise have an 
interest (including a proprietary interest) in the subject corporation(s) referred to in this report. 
 
As of the date of this report, no analyst responsible for any of the content in this report has any proprietary position or material interest in 
the securities of the corporation(s) which are referred to in the content they respectively author or are otherwise responsible for.  
 
IMPORTANT DISCLOSURES FOR U.S. PERSONS  
 
This research report was prepared by UOBKH, a company authorized, as noted above, to engage in securities activities in Singapore.  
UOBKH is not a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of 
research reports and the independence of research analysts. This research report is provided for distribution by UOBKH (whether directly 
or through its US registered broker dealer affiliate named below) to “major U.S. institutional investors” in reliance on the exemption from 
registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”).  All US persons that 
receive this document by way of distribution from or which they regard as being from UOBKH by their acceptance thereof represent and 
agree that they are a major institutional investor and understand the risks involved in executing transactions in securities. 
 
Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on 
the information provided in this research report should do so only through UOB Kay Hian (U.S.) Inc (“UOBKHUS”), a registered broker-
dealer in the United States.  Under no circumstances should any recipient of this research report effect any transaction to buy or sell 
securities or related financial instruments through UOBKH. 
 
UOBKHUS accepts responsibility for the contents of this research report, subject to the terms set out below, to the extent that it is 
delivered to and intended to be received by a U.S. person other than a major U.S. institutional investor. 
 
The analyst whose name appears in this research report is not registered or qualified as a research analyst with the Financial Industry 
Regulatory Authority (“FINRA”) and may not be an associated person of UOBKHUS and, therefore, may not be subject to applicable 
restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 
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Analyst Certification/Regulation AC  
 
Each research analyst of UOBKH who produced this report hereby certifies that (1) the views expressed in this report accurately reflect 
his/her personal views about all of the subject corporation(s) and securities in this report; (2) the report was produced independently by 
him/her; (3) he/she does not carry out, whether for himself/herself or on behalf of UOBKH or any other person, any of the Subject Business 
involving any of the subject corporation(s) or securities referred to in this report; and (4) he/she has not received and will not receive any 
compensation that is directly or indirectly related or linked to the recommendations or views expressed in this report or to any sales, 
trading, dealing or corporate finance advisory services or transaction in respect of the securities in this report. However, the compensation 
received by each such research analyst is based upon various factors, including UOBKH’s total revenues, a portion of which are 
generated from UOBKH’s business of dealing in securities.  
 
Reports are distributed in the respective countries by the respective entities and are subject to the additional restrictions listed in the 
following table. 
General This report is not intended for distribution, publication to or use by any person or entity who is a citizen or resident of or 

located in any country or jurisdiction where the distribution, publication or use of this report would be contrary to 
applicable law or regulation. 

Hong Kong This report is distributed in Hong Kong by UOB Kay Hian (Hong Kong) Limited ("UOBKHHK"), which is regulated by the 
Securities and Futures Commission of Hong Kong. Neither the analyst(s) preparing this report nor his associate, has 
trading and financial interest and relevant relationship specified under Para. 16.4 of Code of Conduct in the listed 
corporation covered in this report. UOBKHHK does not have financial interests and business relationship specified under 
Para. 16.5 of Code of Conduct with the listed corporation covered in this report. Where the report is distributed in Hong 
Kong and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKHHK (and not the relevant foreign research house) in Hong 
Kong in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Hong Kong 
who is not a professional investor, or institutional investor, UOBKHHK accepts legal responsibility for the contents of the 
analyses or reports only to the extent required by law.  

Indonesia This report is distributed in Indonesia by PT UOB Kay Hian Sekuritas, which is regulated by Financial Services Authority 
of Indonesia (“OJK”). Where the report is distributed in Indonesia and contains research analyses or reports from a 
foreign research house, please note recipients of the analyses or reports are to contact PT UOBKH (and not the relevant 
foreign research house) in Indonesia in respect of any matters arising from, or in connection with, the analysis or report. 

Malaysia Where the report is distributed in Malaysia and contains research analyses or reports from a foreign research house, the 
recipients of the analyses or reports are to contact UOBKHM (and not the relevant foreign research house) in Malaysia, 
at +603-21471988, in respect of any matters arising from, or in connection with, the analysis or report as UOBKHM is the 
registered person under CMSA to distribute any research analyses in Malaysia. 

Singapore This report is distributed in Singapore by UOB Kay Hian Private Limited ("UOBKH"), which is a holder of a capital 
markets services licence and an exempt financial adviser regulated by the Monetary Authority of Singapore.Where the 
report is distributed in Singapore and contains research analyses or reports from a foreign research house, please note: 
(i) recipients of the analyses or reports are to contact UOBKH (and not the relevant foreign research house) in Singapore 
in respect of any matters arising from, or in connection with, the analysis or report; and  
(ii) to the extent that the analyses or reports are delivered to and intended to be received by any person in Singapore 
who is not an accredited investor, expert investor or institutional investor, UOBKH accepts legal responsibility for the 
contents of the analyses or reports only to the extent required by law.  

Thailand This report is distributed in Thailand by UOB Kay Hian Securities (Thailand) Public Company Limited, which is regulated 
by the Securities and Exchange Commission of Thailand. 

United 
Kingdom 

This report is being distributed in the UK by UOB Kay Hian (U.K.) Limited, which is an authorised person in the meaning 
of the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in 
the UK is intended only for institutional clients. 

United 
States of 
America 
(‘U.S.’) 

This report cannot be distributed into the U.S. or to any U.S. person  or entity except in compliance with applicable U.S. 
laws and regulations. It is being distributed in the U.S.  by UOB Kay Hian (US) Inc, which accepts responsibility for its 
contents. Any U.S. person or entity receiving this report and wishing to effect transactions in any securities referred to in 
the report should contact UOB Kay Hian (US) Inc. directly. 

 
 
Copyright 2024, UOB Kay Hian Pte Ltd. All rights reserved.  
 
http://research.uobkayhian.com 
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